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December 16, 2014

Compliance Review Specialist
District of Columbia Office of Zoning
441 4th Street, NW, Suite 200 South
Washington DC, 20001

RE Community Relations Council meeting minutes filing per Zoning Order Number 849-B

Lowell School respectfully submits copies of the meeting minutes of the Community Relations Council to the
Zoning Compliance Officer in the Office of Zoning as stipulated in section 9 of the decision in Zoning Order
Number 849-B of Case Number 97-16A

Enclosed are minutes from meetings held on the following dates:

February 4, 2014

April 29, 2014

May 28, 2014 (includes copy of May 14 letter to neighboring property owners)
July 22, 2014

November 6, 2014

Sincerely,

Ol

Doug Odom
Assoclate Head of School and CFO

dodom@lowellschool.org
202-577-2077 direct
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Lowell School Community Relations Council
February 4, 2014 Meeting

Present: Doug Odom and Joe McQueeney of Lowell School;
and 3 members from the commumnity

Meeting time 6 30 pm to 7 00 pm
Traffic management report:

Lowell continues to follow the traffic management plan guidelines The beginning of the
school year was a challenge to train Lowell families and visitors to follow the
neighborhood parking guidelines given the constrained parking on campus; however,
repeated communications and polite reminders in person soon had the situation back
under control

Lowell secured overflow parking for employees (and routine visitors) at the First United
Church on 16™ Street to make up for a shortage of on-campus parking during the
construction project

One community member asked that the school remind drivers not to block the alleys
when waiting for the light at Kalmia and 16™ street.

Lowell’s expansion plans

The construction project has proceeded mostly according to plan Some delays have been
encountered along the way but the expected fimsh date, September 2014, has not been
impacted at this point. One commumty member commented that the construction impact
on the immediate neighbors has been less than expected

The school 1s beginning to explore the next step in the expansion plan demolishing the
Fraser building. There 1s a special section of the Neighborhood Cooperation Agreement
outliming how the School and neighbors should work together to ensure a successful
completion of this phase of the plan The preliminary plan is to be ready to start this
work 1n about one year from now One community member raised a concern about
needing to light the vacant space after the building has been removed.

Community Relations Council business
Upcoming events.

» Lowell Spring Break March 24 through March 31
» Next community meeting planned for Apnl 29.

Other business



Lowell School Commumnity Relations Council
Apnl 29, 2014 Meeting

Present- Doug Odom and Joe McQueeney of Lowell School,
and 5 members from the commumnity

Meeting time: 6:30 pm to 7.30 pm
Traffic management report:

Lowell continues to follow the traffic management plan gumidelines Families and visitors
have generally followed all the parking guidelines We continue to monitor for and
remind people who forget the rules

Reminder- Lowell secured overflow parking for employees (and routine visttors) at the
First United Church on 16™ Street to make up for a shortage of on-campus parking during
the construction project

The construction company has made a concerted effort to stop parking vehicles on 17
street by the construction site Construction vehicles are now making use of the overflow
parking at the church when necessary

Lowell’s expansion plans

The construction project has proceeded mostly according to plan The project 1s still
scheduled to conclude on time 1n September 2014

Lowell’s Board has approved plans to move forward with razing Fraser Hall in 2015.

The school 1s now 1n the process of selecting a contractor(s) to perform the work to raze
the building and stabilize the site afterward The plan 1s to performing this work 1n
spring/summer 2015. There 1s a special section of the Neighborhood Cooperation
Agreement outlining how the School and neighbors should work together to ensure a
successful completion of this phase of the plan. The relevant terms of the cooperation
agreement were reviewed during the meeting and the neighbors agreed to convene the
Task Force by the end of May 2014 as outlined in the agreement The group present
agreed that the language 1n the cooperation agreement referring to the ANC deciding who

will be members of the Task Force doesn’t make sense Instead, Lowell will send a letter

to neighbors within 200 feet of the school inviting them to participate on the Task Force
and those interested 1n participating are welcome The Task Force 1s charged with

selecting an abatement expert to act as a 34 party to represent the neighbors’ interest to

ensure the abatement 1s performed in a manner that best protects those 1n the area near
Fraser Hall The terms are spelled out 1n the cooperation agreement adopted 1n 2010.

Community Relations Council business



Upcoming events

¢ Book Fair May 5-8.

Various end-of-year events

Graduation on June 11

Summer programs June 16 to August 8

Task Force formation meeting scheduled for May 28" at 6:30 pm (a call:
m number will be provided for those unable to attend in person)

* Next community meeting planned for July 22.

Other business.



Lowell School Community Relations Council
May 28, 2014 Meeting

Present Doug Odom of Lowell School;
and 4 members from the community

Meeting time 6°:30 pmto 7 10 pm
Traffic management report:

A brief check 1n on traffic management was covered No 1ssues were discussed

Lowell’s expansion plans

Lowell sent a letter to the commumity (neighbors within 200 feet of the school) on May
14™ 1nviting them to this meeting to launch the Task Force called for 1n the neighborhood
cooperation agreement 1n preparation for the demolition of the Fraser building 1n 2015.
The task force 1s to be made up of the three Kalmia households represented at the
meeting and Mr. Odom of Lowell School as well as the ANC 4A01 Commussioner

Lowell will proceed with selecting and contracting a team of professionals to perform the
work necessary to raze Fraser A work plan will be written by the professionals and
shared with the Task Force so that a 3™ party expert can review the plan on behalf of the
community.

A tentative timeline for the Task Force’s work was reviewed with the goal of having a 34

party selected by September and the plans reviewed by October 2014. The group agreed
to have a progress check 1n at the next regular community meeting 1n July.

Community Relations Council business
» Next community meeting planned for July 22

Other business
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May 14, 2014
Dear Lowell Neighbors,

Lowell has been following the Master Plan that was approved by the D C Zoning Commuission in 2010 We are
nearing completion of the renovation and expansion of the Parkside Building In 2015, Lowell will proceed to
raze the Fraser building which s the next step toward completing the Master Plan Fraser is the U-shaped
building adjacent to the clock tower of the main building

The Community Relations Council (CRC) has been regularly meeting for four years since the Zoning Commussion’s
approval of the Master Plan | advised the neighbors present at our last CRC meeting on April 29" that the
School was moving forward with razing Fraser

In accordance with the Master Plan and our Neighborhood Cooperation Agreement, Lowell and the community
will work cooperatively to ensure that the safest and most responsible abatement procedures are followed to
remove the hazardous materials typically found in a building of Fraser’s age, including asbestos-containing
materials in the stucco on its exterior and elsewhere in the building

To this end — as we had agreed -- we will form a Task Force made up of at least four neighbors and a school
official It is in the interests of everyone that the Fraser Building 1s demolished in a safe manner that minimizes
disruption As described below, this Task Force will give additional assurance from a neutral third party that the
abatement procedures outlined by our contractor are safe and will be performed correctly

The Task Force will select an independent abatement expert who will be hired on behalf of the community, at
the School’s expense, to review the abatement procedures to be used by the School’s contractor This expert
will have access to the Fraser site throughout the abatement process as well as all testing reports to ensure the
contractor s following the agreed upon procedures

Even though the work 1s not planned to start until 2015 1t 1s necessary to form the Task Force now so that we
can start the communication and cooperative work needed to ensure a smooth process for all

If you are interested in being part of this Task Force, you are invited to attend a special meeting on
Wednesday May 28™ at 6:30 PM in the Lowell School library If you are unable to make it to this meeting but
can:participate by phone, | will provide a toll-free call-in number by email request

More details of the Fraser project and the work of the Task Force will be provided by the Community Relations
Council and the Lowell School website

[

Preliminary Timeline of Events related to the Fraser project

May 28, 2014 - Task Force formation meeting

Summer 2014 — Task Force selects an abatement expert
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July 22, 2014 — Community Relations Council meeting

September 2014 — Task Force expert and Lowell’s contractor finalize agreement on abatement procedures
October 2014 - Lowell files for the raze permit with DCRA

October 21, 2014 — Community Relations Council meeting

October to December 2014 — Series of informational meetings for Lowell neighbors, employees and parents
January 27, 2015 — Community Relations Council meeting

March 2015 — Mobilize and start abatement on Fraser (Task Force expert available as needed)

June 2015 - Transition from abatement to demolition of Fraser

July 2015 — Complete demolition and site restoration, demobilize the project

Please do not hesitate to contact me with questions at any time

Sincerely,

Doug Odom
Associate Head and CFO
202-577-2077 direct

dodom@®@lowellschool org



luly 22, 2014 — Community Relations Council meeting

September 2014 — Task Force expert and Lowell’s contractor finalize agreement on abatement procedures
October 2014 — Lowell files for the raze permit with DCRA

October 21, 2014 — Community Relations Council meeting

October to December 2014 — Series of informational meetings for Lowell neighbors, employees and parents
January 27, 2015 — Community Relations Council meeting

March 2015 — Mobilize and start abatement on Fraser (Task Force expert available as needed)

June 2015 - Transition from abatement to demolition of Fraser

July 2015 — Complete demolition and site restoration, demobilize the project

Please do not hesitate to contact me with questions at any time

Sincerely,

Doug Odom
Associate Head and CFO
202-577-2077 direct

dodom@Ilowellschool org



Lowell School Community Relations Council
July 22, 2014 Meeting

Present Doug Odom of Lowell School,
and 4 members from the community

Meeting time. 6 30 pm to 700 pm
Traffic management report:
The traffic management check-in was focused on the parking along 17 street by

construction workers As the construction nears completion the workforce has grown and
parking 1s 1n short supply The contractors are utihzing the church parking lot that was

rented by the school to help minimize the number of workers’ cars on the street

Lowell's expansion plans

Construction on Parkside 1s 1n full swing entering the final month before the new school
year begins in September It 1s expected that the building will open on time

Lowell 1s planning a nibbon cutting and open house for the new building on August 29
in the morning.

Regarding the Fraser demolition

Lowell has contracted with or signed a letter of intent to contract with a firm to perform
the environmental remediation and demolition of Fraser as well as an industrial hygienist
who will oversee the environmental safety of the project. A draft of the work plan has
been received by the school and an air quality testing and momitoring plan 1s still being

developed These plans will be provided to the community Task Force formed at the last
meeting as soon as they are available.

Community Relations Council business

« Next commumty meeting planned for the fall on a date to be determined

Other business



Lowell School Community Relations Council
November 6, 2014 Meeting

Present. Doug Odom of Lowell School, ANC 4A01 Commussioner,
and 4 members from the community

Meeting time 6 30 pm to 7 20 pm
Traffic management report:

The school year had a pretty good start from a traffic management standpoint. Lowell
reports that more students than ever are riding the school bus this year

Parking for faculty and staff continues to be tight as there 1s some on-going construction
activity outside Parkside

Lowell’s Fall Bazaar turned out to be on a Saturday with perfect weather and attendance
was robust The neighborhood parking was stretched to its limuts for this annual event

Lowell’s expansion plans

The Parkside building opened nearly on-time after a major push to complete the project
in time for the school year. Exterior work was postponed 1n favor of completing the
interior so that the building would be ready for occupancy The exterior work 1s on-going
but making progress

Regarding the Fraser demolition.

Lowell’s professional team completed the detailled work plans for the Fraser project in

September These plans along with the hazardous matenals testing reports were sent to
Task Force member by email on September 26™

The Task Force has not yet 1dentified a 31 party specialist to review the information
submutted. A target of the first week of December was set for the Task Force to have
1dentified their expert so that the review of the plans could be completed by early
January This was seen as an 1deal timeline 1n order to have a commumty meeting in late
January to review the details of project with neighbors

Lowell expects to file for the raze permit before the end of November given that the
regulatory review of the application could take several months

Community Relations Council business

+ Next community meeting planned for January on a date TBD.



Other business



