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E nte r p r i seg enterprise COMMU nity Development (ECD)

{Owner + Developer +

Capital + Solutions + Resident Services)
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U Brick & Story
c K& R (Resident Engagement Consultant)
Y

Winn Company

‘\5 WinnCompanies T

D es i g n R Design Collective
COl lect |Ve (Architect and Urban Designers)



6:30pm-8pm

Agenda

- Intro + Recap

- Dev Update

- Old Business: Unit Design
- New Business: Security

. New Business: Site Amenities




ECD Goals at Skyland

« Retain long-term affordability for the property

« Ensure long-term security and stability for the
residents

« Provide accessible housing options and modernize
systems and amenities

« Connect community with supportive development
programs and resources

« Enhance the best attributes of the property (views,
tree cover, community among long-term residents)

& Enterpriser 4




SKYLAND

REIMAGINED UPDATE

April 16 Submitted Zoning Map Amendment Applicalion

June 12: Met with Office of Planning to discuss Zoning Map Application

July 16: Met with ANC to share Skyland Redevelopment Details

July 22 Skyland Action Team Meeting. Unit Design &Aging in Place

August 1: Skyland Community Quarterly Meeting

August 3: Enterprise Property Tour

August 12: Skyland Action Team Meeting

August 20; ANG community meeting -- open to all community members

September 5: TA Meeting

September 12: Zoning Commission Agreed to Set Down ECD's Zoning Map Application
Soptember 23: Skyland Action Team Mesting: Amenties, Site Design, and Security
October T: Skylard Action Team Meating

October 21, Skyland Action Team Mesting: Phasing & Relocabon Focus

October 26 : Skyland Fall Festival Celebration Day

NOW: A landing page that keeps record of all recorded meetings; FACGS. and ways o
-stay in touch with the deveiopment

www, relmagineskyland.org
skyland@enterpeisecommunity, org




Skyland R

2020-2022

ECD purchased

Skyland as a TOPA |

2025-2026

Apply for financing

. Finalize Skyland
Reimagined Plans,
submit plans for
review and approval

Proposed Timeline

2027-2030

Once we
successfully secure
financing, Skyland
Reimagined can
begin!

In-place relocation
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+ 3-bedrooms - (6)
- ADA compliant Units - (0)

Street Parking + Small onsite lot

EXISTING CONDITIONS



PARKING
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* 3:4 spaces to units '
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PARKING

DC zoning requires 1:3
spaces to units,

approximately half of
what is being provided.

+ Approximately 140
street parking spaces
for an overall ratio of
almost 1:1

410:416 spaces to units

+ Townhomes have
Garages and driveways

& = < o -

75 mixe-incoe unit
41 senior units
28 homeownership townhomes
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WHAT WE HEARD: UNIT DESIGN

s Liked: large bedrooms, closet space,
parking security with rolldown garage and

kitchen size

Concern: Acoustics inside the individual

units
I

WORKING SOLUTION 1:
ACOUSTICS CAN BE MANAGED
THROUGH USE OF WINDOWS
THAT HAVE BETTER SOUND
RATINGS.

WORKING SOLUTION 2: WALLS
BETWEEN UNITS AND
HALLWAYS ARE DESIGNEDTO
REDUCE SOUND TRANSMISSION
AS WELL AS FLOORS/CEILINGS.
THERE ARE BUFFERS BETWEEN
ROOMS BUT NOT BETWEEN
UNITS AND HALLS; SEALING
DUCTS

Concern: smaller living rooms

(compensated by larger kitchens),

WORKING SOLUTION: UNIT MiX
MAY INCLUDE UNITS WITH DENS

Concern: Lack of space for a dining table in
the kitchen due to the large kitchen island.

WORKING SOLUTION 1: ISLANDS
CAN BE MADE TO BE MOBILE SO
THAT A DINING TABLE CAN BE
LOCATED THERE INSTEAD OF
THE ISLAND. WHEN DESIGNING
THE UNITS THIS CONCERN WILL
BE CONSIDERED, AND MULTIPLE
FURNITURE LAYOUTS WILL BE
PRESENTED.

12



Existing Unit Flaws

-0 Accessible units

-insufficient power to allow for washers and
dryers.

-Outdated and inefficient heating and air
conditioning systems

-Single full bathrooms in 2 & 3 Bedroom units

-Closed off kitchens from living spaces

-Noise between units

Unit Comparison

Proposed Unit Improvements

-All Units to be “Universally Designed” for
accessibility

-Washer & Dryers in each unit
-New Heating and Air Conditioning Systems
-2 & 3 Bedroom units with 2 bathrooms

-Open floor plan, opens kitchens to living
spaces

-improved noise insulation
-Indoor access to trash & recycling chutes

-New efficient lighting, taller ceilings, &
larger windows

13



Existing 1 Bedroom Proposed 1 Bedroom

575 sf +/- 710 sf

oo

@

KRR T

Improvements
- Laundry room and storage added

Open accessible kitchen & living room
- Larger bathroom with cabinetry for storage

1BR Unit comparison

14



Existing 2 Bedroom

720-810 sf

2BR Unit comparison

A

w23

Proposed 2 Bedroom

+/- 990 sf

2258

Improvements
Laundry room, walk-in closet, & storage added

Open accessible kitchen & living room
Two Iarger bathrooms with cabinetry for storage,

one bat

with a tub and one with a shower

15



Existing 3 Bedroom

970 sf

3BR Unit comparison

Proposed 3 Bedroom

+/- 1,160 sf

B2

Improvements

Laundry closet
Open accessible kitchen & living room

2 Larger bathrooms with cabinetry for storage,
one bath with a tub and one with a shower

Each bedroom is separated

16
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Unit Views

view from top floor unit
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WHAT WE HEARD: SECURITY

e Concern:Improvements neededto
overall security for the property --
increased gun violence, pedestrian

and vehicular crime, non-residents
parking and entering property
WORKING SOLUTIONS
= CPTED PRINCIPLES WILL BE
CONSIDERED WHEN DESIGNING
THE COMMUNITY:
¢« NATURALSURVEILLANCE
o NATURALACCESS
CONTROL
e TERRITORIAL
REINFORCEMENT
e« MAINTENANCE/IMAGEAND
AESTHETICS
= LIGHTING
= CAMERAS

= GARAGE DOORS, FASTROLLING
DOORS, NO ONE ABLETO
ACCESS CONTROLBOX;
PERHAPS A GARAGE DOOR
CLICKER, NO OPEN CHAIN
GARAGE DOORS

= LANDSCAPING
RESIDENTS NEED TO HAVE EYES
ON EACH OTHER: DYNAMIC OF
THE COMMUNITY ITSELF -
RESIDENTS EMPOWEREDTO
REPORT - TENANT COALITIONS
CAN HELP WITH SECURITY

21



WHAT WE HEARD: SECURITY

Concern: Senior building location - high
criminal activity, both foot and vehicular
traffic on Good Hope Road
SOLUTIONS

= Additional ligting

= More people and transitioning from

vacancy
= Additional cameras

Concern: Senior parking facility - Residents
are interested understanding the parking
security in the new development
WORKING SOLUTIONS
* FAST ROLL DOWN GATE MAY BE
PROVIDED WITH CARD ACCESS
= RESERVE PARKING FOR SENIORS
UNDER BUILDING A, CLOSE TO
BUILDING B
« PERHAPS PARKING ALONG
SKYLAND PLACE AND ADDING

HANDICAP SPACES

» CITY WOULD HAVE TO BE THE ONE
TO TURN PUBLIC PARKING TO
PERMIT ONLY PARKING

Concern: Residents living between
24thstreet and adjacent property
experience high level of security issues -
24 street also has high drive-through
traffic and criminal activity coming from
apartments behind Skyland
WORKING SOLUTIONS
» ROBUST FENCES, THICKER BUSHES
* FENCE ALONG PROPERTY LINE

22



WHAT WE HEARD: SITE AMENITIES

GARDENS
s Concern: Majority of seniors take care of lawns,
and gardens and take pride in their

homes/gardens.

I POS. SOLUTION 1: GARDEN PLOTS HAVE
BEEN PROPOSED IN THE CENTRAL OPEN
SPACE
POS. SOLUTION 2. BUILDING COURTYARDS
- UNDER EACH MULTIFAMILY BUILDING
THERE WILL BE OPPORTUNITIES FOR SMALL
GARDEN PLANTERS
POS. SOLUTION 3: SOME WALK OUT UNITS
WITH INDIVIDUAL GARDENS ARE POSSIBLE
ON THE GROUND LEVEL-ECD TO
CONSIDER FEASIBILITY
POS. SOLUTION 4: ADDING WALK-UP
STOOPS
POS. SOLUTION 5: BUNGALOW STYLE UNITS
FOR RENT WITH A WALKOUTAND GARDEN
AREA

1. PRIVATE OUTDOOR SPACE
e Concern: private open space is important amenity
to residents

[ POS. SOLUTION 1: COURTYARD LEVEL
UNITS MAY HAVE ACCESS TO
PATIO/COURTYARD

PARKING
s Concern: parking ratio for senior and multifamily
buildings — will there be enough parking?
1. SOLUTION: DESIGN TEAM TO DO A PARKING
DEMAND STUDY ONCE UNIT MIXIS
CONFIRMED

STORAGE SPACE
s Concern: Will additional storage space be

available?

1. SOLUTIONT : NEW UNITS WILL HAVE AMPLE
STORAGE. COAT CLOSETS ARE PROVIDED
AT ALLENTRIES, BEDROOMS WILL ALL HAVE
CLOSETS.BATHROOMS AND KITCHENS
WILL HAVE CABINETRY FOR STORAGEAS
WELL.
POS. SOLUTION 2: EXTERNALSTORAGE
UNITS MAY BE AVAILABLETO RESIDENTS
FOR RENT - THERE ARE OPP'S IN THE
GARAGE IN THE CORNERS; POSSIBLE
STORAGE IN BUILDING C SINCEWE'RE
BUILDING INTO THE HILLSIDE

EXERCISE SPACE
¢« We will have exercise spaces included in

amenity package

23
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Central Open Space
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Fitness Center/Cym

Computer/Business Center

After School Activity Room

Resident Lounge/Media Center

Senior Wellness/Healthcare Center

On Site Day Care

Outdoor Community Garden

Playground/Outdoor Play Space

SNOILdO ALIN3INVY
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:. Amenities, Site Design and Security:
! Prepared for Skyland Community
‘ 6:30pm-8pm | 9.23.24




Team Introductions

Enterprise Com mu nity Development (ECD)

"”i Ente rpriseg (Owner + Developer +

Capital + Solutions + Resident Services)

B R I Brick & Story
c K&- {Resident Engagement Consultant)
Winn Company

\\? WinnCompanies renubtaaasmmen

-![4

D eSi g n ° Design Collective
C o l | ect Ive (Architect and Urban Designers)



6:30pm-8pm

Agenda

- Intro + Recap

- Dev Update

. Old Business: Unit Design
. New Business: Security

. New Business: Site Amenities



ECD Goals at Skyland

- Retain long-term affordability for the property

« Ensure long-term security and stability for the
residents

« Provide accessible housing options and modernize
systems and amenities

« Connect community with supportive development
programs and resources

« Enhance the best attributes of the property (views,
tree cover, community among long-term residents)

%Wén Enterprise: 4




SKYLAND
REIMAGINED UPDATE

. April 16: Submitted Zoning Map Amendment Application
.+ June 12: Met with Office of Planning to discuss Zoning Map Application

July 16 Met with ANC to share Skyland Redevelopment Details

July 22: Skyland Action Team Meeting: Unit Design &Aging in Place

August 1: Skyland Community Quarterly Meeting

August 3 Enterprise Property Tour

August 12: Skyland Action Team Meeting
+ August 20: ANC community meeting -- open to all community members

« September 5: TA Meeting

September 12 Zoning Commission Agroed to Sot Down ECD's Zoning Map Application

September 23: Skyland Action Team Meeting: Amnities, Site Design, and Security
October 7: Skyland Action Team M ]
Gctober 21 Skyland Action Team Meeting! Phasing & Relocation Focus

October 26 : Skyland Fall Festval Celobration Day

NOW: A landing page that ke record of all recorded meetings, FAQS, and ways to
sLvy. in touch with the opment

www.reimagineskyland.org
skyland@enterprisecommunity.org



Skyland R

2020-2022

ECD purchased
Skyland as a TOPA

2025-2026

Apply for financing

Finalize Skyland
Reimagined Plans,
submit plans for
review and approval

Proposed Timeline

2027-2030

Once we
successfully secure
financing, Skyland
Reimagined can
begin!

In-place relocation
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EXISTING CONDITIONS

Total Units: 224

« Studio - (0)

- 1-bedrooms - (153)

- 2-bedrooms - (65)

« 3-bedrooms - (6)

- ADA compliant Units - (0)

Street Parking + Small onsite lot
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270 space to 416 units
3:5 spaces to units
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CENTRAL DPCN SPACE

RAL PAVILION

PARKING
DC zoning requires 1:3
spaces to units,

approximately half of
what is being provided.

+ Approximately 140
street parking spaces

for an overall ratio of
almost 1:1

410:416 spaces to units

+ Townhomes have
Garages and driveways

- y = \ e gt o = = =T N . - ~ -
] Gl ¥ T 4

375 mixed-income units
41 senior units
28 homeownership townhomes
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1. GARDENS
« Concern: Majority of seniors take care of lawns,

and gardens and take pride in their

homes/gardens.

I POS. SOLUTION 1: GARDEN PLOTS HAVE
BEEN PROPOSED IN THE CENTRAL OPEN
SPACE

1. POS. SOLUTION 2. BUILDING COURTYARDS
. UNDER EACH MULTIFAMILY BUILDING
THERE WILL BE OPPORTUNITIES FOR SMALL
GARDEN PLANTERS

|il. POS.SOLUTION 3: SOME WALK OUT UNITS
WITH INDIVIDUAL GARDENS ARE POSSIBLE
ON THE GROUND LEVEL - ECD TO
CONSIDER FEASIBILITY

V. POS.SOLUTION 4: ADDING WALK-UP
STOOPS

V. POS. SOLUTION 5: BUNGALOW STYLE UNITS
FOR RENT WITH A WALKOUTAND GARDEN
AREA

1. PRIVATEOUTDOOR SPACE
» Concern: private open space is important amenity

to residents

N POS. SOLUTION 1: COURTYARD LEVEL
UNITS MAY HAVE ACCESS TO
PATIO/COURTYARD

WHAT WE HEARD: SITE AMENITIES

1. PARKING
s Concern: parking ratio for senior and multifamily
buildings —will there be enough parking?
B SOLUTION: DESIGN TEAM TO DO A PARKING
DEMAND STUDY ONCE UNIT MIX IS
CONFIRMED
1. STORAGE SPACE

» Concern: Will additional storage space be

available?

l. SOLUTION1 : NEW UNITS WILL HAVE AMPLE
STORAGE. COAT CLOSETS ARE PROVIDED
AT ALL ENTRIES, BEDROOMS WILLALL HAVE
CLOSETS. BATHROOMS AND KITCHENS
WILL HAVE CABINETRY FOR STORAGEAS
WELL.

il POS. SOLUTION 2: EXTERNALSTORAGE
UNITS MAY BE AVAILABLETO RESIDENTS
FOR RENT - THERE ARE OPP'S IN THE
GARAGE IN THE CORNERS; POSSIBLE
STORAGE IN BUILDING C SINCE WE'RE
BUILDING INTO THE HILLSIDE

EXERCISE SPACE
s We will have exercise spaces included in

-

amenity package
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Central Open Space



Fitness Center/Gym

Computer/Business Center

After School Activity Room

Resident Lounge/Media Center

Senior Wellness/Healthcare Center

On Site Day Care

Outdoor Community Garden

Playground/Outdoor Play Space

Other

SNOILdO ALIN3INY
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WHAT WE HEARD: UNIT DESIGN

Liked: large bedrooms, closet space,
parking security with rolldown garage and
kitchen size

Concern: Acoustics inside the individual

units
I

WORKING SOLUTION 1:
ACOUSTICS CAN BE MANAGED
THROUGH USE OF WINDOWS
THAT HAVE BETTER SOUND
RATINGS.

WORKING SOLUTION 2: WALLS
BETWEEN UNITS AND
HALLWAYS ARE DESIGNEDTO
REDUCE SOUND TRANSMISSION
AS WELL AS FLOORS/CEILINGS.
THERE ARE BUFFERS BETWEEN
ROOMS BUT NOT BETWEEN
UNITS AND HALLS; SEALING
DUCTS

.

Concern: smailer living rooms

(compensated by larger kitchens),

WORKING SOLUTION: UNIT MIX
MAY INCLUDE UNITS WITH DENS

Concern: Lack of space for a dining table in
the kitchen due to the large kitchen island.

WORKING SOLUTION 1: ISLANDS
CAN BE MADE TO BE MOBILE SO
THAT A DINING TABLE CAN BE
LOCATED THERE INSTEAD OF
THE ISLAND. WHEN DESIGNING
THE UNITS THIS CONCERN WILL
BE CONSIDERED, AND MULTIPLE
FURNITURE LAYOUTS WILL BE
PRESENTED.

27



Existing Unit Flaws Proposed Unit Improvements

-0 Accessible units -All Units to be "Universally Designed” for
accessibility

.Insufficient power to allow for washers and
dryers. -Washer & Dryers in each unit

.Outdated and inefficient heating and air -New Heating and Air Conditioning Systems
conditioning systems

.2 & 3 Bedroom units with 2 bathrooms
-Single full bathrooms in 2 & 3 Bedroom units

-Open floor plan, opens kitchens to living
.Closed off kitchens from living spaces spaces

-Noise between units -improved noise insulation
.Indoor access to trash & recycling chutes

-New efficient lighting, taller ceilings, &
larger windows

Unit Comparison

28



Existing 1 Bedroom Proposed 1 Bedroom

5§75 sf +/- 710 sf

ELATRY 3

Improvements
- Laundry room and storage added

- Open accessible kitchen & living room
. Larger bathroom with cabinetry for storage

1BR Unit comparison

29



Existing 2 Bedroom

720-810 sf

2BR Unit comparison

Proposed 2 Bedroom

+/- 990 sf

0234

Improvements

Laundry room, walk-in closet, & storage added
Open accessible kitchen & living room

Two Iarger bathrooms with cabinetry for storage,
one bath with a tub and one with a shower

30



Existing 3 Bedroom

970 sf

3BR Unit comparison

FITEYS

Proposed 3 Bedroom

+/- 1,160 sf

Wy

Improvements

Laundry closet
Open accessible kitchen & living room
2 Larger bathrooms with cabinetry for storage,
one bath with a tub and one with a shower
Each bedroom is separated
31
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IeEWS view from top floor unit

Unit V
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WHAT WE HEARD: SECURITY

e Concern:Improvements needed to
overall security for the property --
increased gun violence, pedestrian
and vehicularcrime, non-residents
parking and entering property
WORKING SOLUTIONS

= CPTED PRINCIPLES WILL BE

CONSIDERED WHEN DESIGNING
THE COMMUNITY:
s NATURAL SURVEILLANCE
e NATURALACCESS
CONTROL
 TERRITORIAL
REINFORCEMENT
« MAINTENANCE/IMAGE AND
AESTHETICS

= LIGHTING

= CAMERAS

=« GARAGEDOORS, FAST ROLLING
DOORS, NO ONE ABLETO
ACCESS CONTROLBOX;
PERHAPS A GARAGEDOOR
CLICKER, NO OPEN CHAIN
GARAGE DOORS

= LANDSCAPING

RESIDENTS NEED TO HAVE EYES
ON EACH OTHER: DYNAMIC OF
THE COMMUNITY ITSELF-
RESIDENTS EMPOWEREDTO
REPORT-TENANT COALITIONS
CAN HELP WITH SECURITY

36



WHAT WE HEARD: SECURITY

Concern: Senior building location - high
criminal activity, both foot and vehicular
traffic on Good Hope Road
SOLUTIONS

= Additional ligting

= More people and transitioning from

vacancy
= Additional cameras

Concern: Senior parking facility - Residents

are interested understanding the parking

security in the new development

WORKING SOLUTIONS

= FAST ROLL DOWN GATE MAY BE

PROVIDED WITH CARD ACCESS
RESERVE PARKING FOR SENIORS
UNDER BUILDING A, CLOSE TO
BUILDING B
PERHAPS PARKING ALONG
SKYLAND PLACE AND ADDING

HANDICAP SPACES

= CITY WOULD HAVE TO BE THE ONE
TO TURN PUBLIC PARKING TO
PERMIT ONLY PARKING

Concern: Residents living between
24thstreet and adjacent property
experience high level of security issues -
24 street also has high drive-through
traffic and criminal activity coming from
apartments behind Skyland
WORKING SOLUTIONS
= ROBUST FENCES, THICKER BUSHES
= FENCE ALONG PROPERTY LINE

37
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Aging in Place

Elevator access
Single level living

New heating and air conditioning for
improved comfort and safety

Accessible units
- Wheelchair friendly
- Spacious bathrooms with grab bars

Wellness Center
- Visiting Medical Professionals
- Fitness Room

Community Activities
- Gathering spaces
- Craft spaces
- Outdoor activities
- Social Calendar

39



60 YEARS OF COMBINED EXPERIENCE o PART OF ENTERPRISE FAMILY

OUR STORY

Enterprise Community Development builds, preserves, and operates affordable homes in
the Mid-Atlantic to uplift residents and communities. Residents are the heart of our work

and reason for all we do.

W 1 affordable housing provider in Mid-Atlantic - #6 non-profit affordable housing provider nationally
+ Jargest black-led affordable housing developer - 400+ employees, including dedicated resid




Washington, D.C.

12,943 units

112 properties
53 cities

22,000 residents

We may be spread
out, but we are
always grounded
in local
relationships.
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ENTERPRISE COMMUNITY DEVELOPMENT

New Construction &

Metro Heights

BALTIMORE, MD | 70 UNITS | FAMILY

Lake Anne

RESTON, VA | 240 UNITS | SENIOR
NEW CONSTRUCTIDN | ATFORDABLE

in partrarshig with Fellowship Square the project wiil
repiace the 230 easting occupied aficrdable senior umits at
allowship House with 240 new affordable serior
Lake Anne House

Development

Jackson Ward

RICHMOND, VA | 154 UNITS | SENIOR
{FAMILY

NEW CONSTRUCTION | MIXED-INCOME
Mixed incame hausing development in historic

National Landmark District Jackson Ward. Semar,
Multifamily and neighbarhood serving retail
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DESIGN COLLECTIVE OVERVIEW
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DESIGN COLLECTIVE O\IERVIEW
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FIRM DISCIPLI
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25th Street Entrance
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Wagner & Skyland Place
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Location

Neighbors

Trees and Green Space

Proximity to Schools/Metro/Transit

Unit Size

Affordability

Property Management

Sense of Community

Other

39V 1d ANVYIAMS LNO9Y SONIHL 1V3dO

49



Unit Design

Building Upkeep

Safety

Lighting

Parking

Green Space

@
S
©

Noise

Trash

Lack of Amenities

Heat/Air Conditioning Problems

Handicap Accessibility

Other
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