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WESLEY "THRIVE IN PLACE”

Rev. Dr. David McAllister-Wilson

Thrive in Place is Best, Not Most Lucrative Wesley Option.
Urgency to Move Forward Now Before Unique Opportunity is Lost or No Longer Viable.

Grateful for Successful Collaborative Process with our Neighbors, CLC, ANC 3D and 3E,
OP, DHCD, Zoning Commission.

Enables a Washington Institution to Thrive in Place.
» Achieve inherent value of land and preserve parkland without relocating.

Supports distinctive mission shaped by our location and our demonstrated commitment to
educational, religious and racial equity.

Places us in strong competitive position for faculty and students.
Increased Tuition Assistance.
Provides our students with additional modern, affordable flexible student housing.

Continued Engagement in the DC Community through Programs and Alumni.
Principled Institutional Commitment to IZ.



EXTENSIVE COMMUNITY
ENGAGEMENT

CLC - 24 Meetings

ANC 3D - 24 Meetings
ANC 3E - 8 Meetings
On-Going AU Coordination



CAMPUS PLAN STANDARD
OF REVIEW

 An education use shall be permitted as a special exception subject to
review and approval by the Zoning Commission under the general criteria
of Subtitle X, Chapter 9 after its determination that the use meets the
applicable standards and conditions in Subtitle X, Chapter 1.

 The proposed campus plan would comply with the applicable standards
and conditions and the Special Exception criteria, as it will meet the intent
of the Zoning Regulations and Maps and will not adversely affect the use
of neighboring property.



INTRODUCTION

John Patrick Brown, Jr.

Compliance with Campus Plan Standards.

Minimize and Mitigate Potential Objectionable Conditions.
Limited Flexibility Requested.

Substantial Neighborhood and Public Amenities.

Not Inconsistent with Comprehensive Plan.

Support for Racial Equity.



FURTHER PROCESSING APPLICATION

Raze Old President’s House and Restore Site with Enhanced Landscaping and Neighborhood
Playground

Raze Carroll and Straughn Halls, Maintenance Building, and Surface Parking Lot

Construct New University Housing for Wesley and American University Students, Faculty,
and Staff

Maintain and Enhance Green Open Space with Additional Landscaping Plan
Implement Traffic Demand Management Plan and Performance Monitoring Plan
Construct Public Space Improvements Requested by DDOT

Implement Campus Security Plan

Implement Construction Management Memorandum of Understanding

$8 Million Contribution to DHCD to Fund Ward 3 Affordable Housing



CAMPUS LOCATION

John Patrick Brown, Jr.



CURRENT CAMPUS PLAN




PROPOSED/CAMPUS PLAN




NEW UNIVERSITY HOUSING

(Landmark)

« Updated Interior Plans
185 Units - 659 Beds
e Studio - 7 Units
1 Bedroom - 14 Units
2 Bedroom - 34 Units
3 Bedrooms - 0 Units
4 Bedrooms - 80 Units
e 5 Bedrooms - 50 Units
 Flexibility in Final Mix of Units
e Maximum 659 Beds
» All Wesley Students Have Access to Landmark Amenities



PROPOSED STUDENT HOUSING

Jack Owen Boarman, BKV Architects

For Wesley and AU Students, faculty and staff ONLY (families, including spouse/domestic partners and
children under 18).

7 Stories.

74 Feet, 8 Inches in Height.

Eliminated top/penthouse level

659 Beds (Net 569 New Campus Beds).

Increased Top Level Setbacks and Rotated to Decrease Visibility from University Avenue.
Approximately 185 Units Configured in Studio, 1, 2, 4, and 5 Bedroom Units.

High Quality Dormitory Design, Amenities and Operations.

2 Levels of Parking with approximately 264 Spaces (including approximately 77 Wesley Replacement
Spaces).

Sustainability (LEED Mid-Rise Residential Gold, Green Roof, Solar Panels).

Design Refinements and Enhancements.

Compatibility with Wesley Campus, Neighborhood, Adjacent AU Buildings.



TYPICAL UNIT CONFIGURATIONS

4 BEDROOM UNIT
it configuration to be similar to UMD College Park proj

(un ect)



TYPICAL UNIT CONFIGURATIONS

5 BEDROOM UNIT
t configuration to be similar to UMD College Park proje

(uni ct)



LEVEL P2 FLOOR PLAN




LEVEL P1 FLOOR PLAN




GROUND FLOOR PLAN




TYPICAL FLOOR PLAN




LEVEL 7/ FLOOR PLAN




ROOF PLAN




NORTH & SOUTH BUILDING ELEVATIONS




SITE SECTIONS
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GREEN AREA
COMMUNITY BUFFER

Stephen Karcha

Maintain “Hill Top” Campus.

Maintain Established Building Perimeter as Neighborhood Buffer.
Demolish Old President’s House.

Remove Driveway, Curb Cut, and Parking Lot.

Replace with Landscaping Green Open Space and Community Playground.
105-171 ft. to the University Avenue East Curb.

139-205 ft. to the University Avenue West Curb.

300 ft. from New Dormitory to University Avenue East Curb.
53% of Campus Area Green Open Space.

205,000 Square Feet of Green Open Space.

Green Area Ratio Exceeds Requirements @ 0.60.

University Avenue Sidewalk and public space improvements.
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GREENER CAMPUS

SARA LINK, P.E. AND TRAVIS FRANK, L.A.
Bohler Engineering

Heritage (27) and Special (76) Trees Preserved.

Total 177 EXxisting Trees Preserved.

New Landscape Plantings.

Increasec
Tree Rep

Removed.

GAR from 0.40 to 0.60.
acement Ratio: 4.5 New Trees For Every One
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CONSTRUCTION MANAGEMENT

* Robust Memorandum of Understanding With ANC 3E, NLC/SVWHCA

o Limited Work Hours and Days

* Limited Use Of University Avenue

* Construction Management Committee

» Construction Vehicle Travel and Parking Restrictions
« Stormwater Management/Erosion Control
 Limited On-Street Truck Idling

 Remediation of Construction-Related Damages

» Construction Complaint Log Reported and Posted

« Conditions to Orders as Determined by Commission
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WESLEY CAMPUS SECURITY PLAN

« Updated Security Plan Provided
 Landmark Operations and Building Security
o Key Card Access for All Campus Residences
* Monitored Security Cameras

* Nighttime Security Patrols

» Three Strike Policy for Noise Complaints

e Coordination with Law Enforcement

* Wesley Campus Security
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WESLEY CAMPUS SECURITY CAMERA PLAN




NEIGHBORHOOD PARKING
RESTRICTIONS AND ENFORCEMENT

e Good Neighbor Parking Policy
* Prohibits Parking on Neighborhood Streets

 Compliance a Specific Condition to Enrollment
and/or Employment at Wesley and/or Residency
on Campus

e Graduated Enforcement Measures
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Evaluation of the Zoning Action through a Racial Equity Lens

INDICATOR

OUTCOME

Direct Displacement

Proposed student housing on campus would not displace residents in the neighborhood.
No physical displacement of students, since two existing dormitories providing 90 beds will be replaced with one dormitory consisting of a maximum
of 659 beds.

Indirect Displacement

Will not result in indirect displacement, since new dormitory will add beds, and housing on campus is exclusively occupied by students.
Potential to increase availability of housing within the neighborhood when students have the opportunity to occupy on-campus housing.

Housing 215 apartment units configured in studio (7), one (14), two (34), three (0), four (80) and five (50) apartment unit types with a total of 659 beds for

Wesley and AU students.

Family-sized housing provided in dormitories.

$8 million proffer for affordable housing for the Ward 3 community (equivalent to 11% residential GFA).
Physical Landscaping provided along University Avenue.

LEED Gold Certification.

Use of environmentally-preferred materials, rooftop solar panels, green roof, advanced stormwater management sytems, and buioretention

factilities.

Installation of neighborhood playground (approx. 3,800 sq. ft.)

Provision of 4.8 acres of open green space on campus.

Protection of abundant Heritage and Special Trees and new landscaping installed along University Avenue.

Shared student spaces in dormitory provides opportunities for community-building and collaboration.
Access to Opportunity Located within 0.5 miles of Tenleytown-AU Metro station and other public transportation options.

In close proximity to neighborhood retail and restaurants along Wisconsin Avenue corridor.

Proximity to community center, parks, and nature areas, including Rock Creek Park.

Substantial open space along Massachusetts and University Avenues.

EV charging stations.

Bicycle parking spaces.

Installation of Capital Bikeshare station.

Pedestrian connectivity improvements.
Community 52+s Community Meetings since July 30, 2019, including CLC and ANCs.
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New University Housing — Inclusionary Zoning Analysis

Proposed Total Gross Floor Area 281911 sf
Net Residential Gross Floor Area 224 411 sf
Required IZ Set-Aside @ 10% (Type 3 Construction) 22 441 sf
Unrealized 20% IZ Bonus (Maximum) 56,582 sf
Unrealized Wesley IZ Exemption (90/639 beds = 13.6%) 30,519 sf
Estimated Value/Cost of 10% IZ @ $325/sf §7.293.325

Proposed $8,000,000.00 IZ Off-site IZ Fund @ 325/sf = 24,615 sf (10.97%)
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OBSTACLES TO WESLEY
DEVELOPING WARD 3 OFF-SITE 1Z

Wesley Lacks Development Experience, Resources

High Cost of Ward 3 Affordable Housing

Limited Potential Sites

Increased Cost and Limited Availability of Capital

Unable to Identify Willing Development Partner

Super Fresh Experience

Risk of Including Additional 1Z to Planned and Approved Projects

Established Financing Limitations

Uncertainty and Delayed Timing of Campus Plan Approval Triggering 1Z Support
Negative Impact of Increased 1Z on Marketability and Financing of Projects



WARD 3
INCLUSIONARY ZONING FUND

Patrick Brown

DHCD Initiated Proposal

$8 Million Contribution Directly to DHCD

Funds Administered by DHCD to Support New Ward 3 Affordable
Housing

Preference for Pilot Program for Homeownership Assistance Fund for Low
Income Buyers in Ward 3

Supplement Limited DC Funding

Covenanted Long-Term Price Controls per 1Z Schedule

Self-Enforcing, Economies of Scale and Efficiency, No Third-Party
Administrative Costs



APPENDIX



EAST & WEST BUILDING ELEVATIONS




BUILDING SECTIONS
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