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Ward 3 Revolving Loan Fund 
The Local Initiatives Support Corporation (LISC) is a national, community development financial 
institution, driven by its local mission to work with residents and partners across Washington DC, to 
forge resilient and inclusive communities of opportunity great places to live, work, raise children and 
do business. Since our founding in 1982, LISC DC has invested over $557 million, leveraging over 
$2.8 billion. With our support, LISC partners have built or preserved 15,169 affordable homes, 
revitalized neighborhoods, and helped create 3.7 million square feet of retail, community and 
educational space in the D.C. Region.  

We are honored to submit this concept note to ANC3E in consideration of the Ward 3 Revolving Loan 
Fund. This is an unprecedented opportunity to direct capital into an area of the District in desperate 
need of affordability. In comparable loan funds managed nationally and locally, for every $1 Million 
invested, 58 affordable apartments have been created or preserved.  

Context 
In 2019, DC Mayor Muriel Bowser released an ambitious plan to build 36,000 housing units in the 
city, including 12,000 affordable housing units by 2025. Later that year, the Office of Planning 
published a Housing Equity Report that set specific affordable housing targets for District 
neighborhoods, with an emphasis on creating new homes in high opportunity areas west of Rock 
Creek Park. While DC has already reached 80% of the District-wide affordable housing goal (9,396 
units t sitting at 
just 10% of the hoped for 1,600 units. 

There are clear barriers to affordable housing development in the wealthier parts of the city: 1) cost 
of land 2) competition from market-rate housing developers and 3) the length of time it takes to 
finance and develop an affordable housing project. The District has shown political and economic 
commitment to support affordable housing production. Yet, key gaps in financing remain.  

The largest challenge is the 
cost of carrying a property 
until it is ready for 
redevelopment. Affordable 
housing projects may take 
twice as long as other 
projects, due to the need to 
line up public funds for 
construction and permanent 
financing. This means greater 

Affordable developers need to 
move quickly to acquire sites 
in a competitive location. 
However, few banks are willing 
to provide the full loan amount needed for acquisition, particularly at such a risky stage in the 

 

Via the Ward 3 Revolving Loan Fund, LISC will make affordable housing more feasible by financing 
the riskiest portion of the development process, acquisition, at better than market terms. 
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Proposal: Revolving Housing Fund 
The Ward 3 Revolving Loan Fund will offer 
flexible capital to support the production and 
preservation of affordable housing in Ward 3.  
This is a proven strategy for leveraging a one-
time investment to create broader impact.  
The key recipe is to blend charitable and 
public funds, with private capital, to add 
catalytic investment into affordable housing.  
LISC has been deploying a similar model for 
preservation of affordable properties in DC 
that serves residents who otherwise would be 
priced out of the City. 

The Fund will blend LISC and 
Wesley/Landmark dollars, allowing mission-
based developers to borrow more money at a 
lower cost. The Fund also draws from 
national expertise and diligence as an 
investor in affordable housing funds. LISC has a network of nonprofit and mission-based partners 
who are adept at identifying viable housing opportunities and creating communities where families 
and households can thrive.  Further, rather than a one-time cash infusion to a single project, the loan 
fund would be recycled. As investments are repaid (once the project receives construction and 
permanent financing), LISC would re-invest the funds into future projects. The Fund is a living, 
ongoing legacy community benefit that is fitting given the source of the dollars. A Fund such as this 
will create a multiplier effect, supporting hundreds of affordable apartments, and helping to close 

  In 
comparable loan funds, for every $1 million invested, 58 affordable apartments (and counting) have 
been produced or preserved. 

In order to set up the fund LISC, in partnership with ANC 3E, the Zoning Commission and the 
Landmark/Wesley development team would work to tailor a set of metrics to guide the use of 
Revolving Loan Fund dollars (i.e. geographic focus of projects supported, length of affordability 
covenant, etc). The example below details a few key metrics that LISC uses in a similar Revolving 
Loan Fund we manage for the District of Columbia, and the impact that these funds catalyzed over 
the past 6 years.   

Case Study: LISC-DHCD Housing Preservation Fund 

For 6 years, LISC has served as Fund Manager for (DHCD) Preservation Fund, and oversees 
deployment of the $50 million loan fund. 
Beginning in 2018, 1,044 units of 
affordable housing have been preserved. In 
the face of climbing rents and prices, this 
means families have retained a stake in 

8 wards. To date we have recycled 33% of 
the Funds in order to finance new projects. 
An $18 million investment from DHCD, 
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housing for long-term Washingtonians. The metrics below guide the use and management of this 
loan fund. The Ward 3 Loan Fund could create similar metrics with adjustments to match the ANC 

Affordability Covenant: Maintaining affordability for 10 years 
Affordability Requirement: At least half of all units are affordable to residents making 80% 
area median income (AMI) or below 
Leverage Ratio: 3:1 ratio, for every $1 used from the Preservation Fund, $3 in private loan 
capital will be leveraged. 
Loan to Value: Loans will go up to 125% Loan to Value (LTV) versus the 60% LTV, which is 
industry standard 
Interest Rates: Reduced interest rates created by blending LISC loan capital with 
Preservation Funds, so that borrowers can focus on long term redevelopment 

Building more affordable housing in the District, particularly in high-opportunity areas, is a shared 
aspiration across the City. The Ward 3 Revolving Loan Fund can help turn aspiration into reality. Ward 

to generate affordable housing across the Ward and, in doing so, create an innovative model that 
could be replicated across the region and country. 

 

 



EXHIBIT 2 







Who funds after the first 
year?  



Zero chance DDOT will install 
a new traffic signal 



ANCs should seek additional 
details from Wesley on this provision: 
Does this mean that the ANCs, rather than 
Wesley, are now responsible for determining 
whether individual parking complaints are 
valid and require action? 
What does “restricted neighborhood streets” 
mean? Pat confirmed in 5/5 email that 
building resident lease parking addendum 
covers both RPP and non-RPP streats. 

A lot of new buildings are 
including bike storge rooms near the 
lobby/entrance that also include a bike repair 
station/materials but this is a bigger last 
minute design ask. 









Up above I 15B they list some 
of the green design components but here IIUC 
they can ignore those commitments - there are 
usually dozens of green building features so 
I’m ok with some flexibility but do we want 
them to commit to the list in 15? 


