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Presentation Overview

– Project and development program overview

– Planning policy review and community outreach

– Architecture overview

– Transportation analysis

– Bases for PUD approval
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Project Overview

– 70 unit multi-family residential

– 100% senior (55 years of age +) serving

– 1 Bedroom Units

– Affordable - 50% AMI/$38 to $44 K and below

– Neighborhood serving community room

– High quality exterior

– Alley closure
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The Neighborhood Development Company

– DC based – founded in 1999

– Over 600 units and 700,000 sf of real-estate built in DC

– Develop market rate, affordable, and retail real estate

– Projects have been catalysts for future neighborhood 

reinvestment
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4100 Georgia Ave.
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4100 Georgia Ave.



7

4100 Georgia Ave.

– Moderate income 

housing 

– Delivered in 2008

– Petworth Neighborhood

– Ground floor retail –

Yes! Organic Market
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3232 Georgia Ave.
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3232 Georgia Ave.
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3232 Georgia Ave.

– Moderate income housing 

– Delivered 2015

– Park View Neighborhood

– Ground floor retail – NDC 

Head Offices, Local Small 

Businesses, and National 

Brands

– Partnership with MPD to 

establish community 

policing plan
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3450 Eads Street NE – Development Strategy

– Another catalytic project

– Put underutilized land to use

– Implement planning guidance and policies

– Build on existing neighborhood assets 

– Long term investment approach

– Secure affordable housing for future
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Policy Review and Community Outreach

– Site and context

– Applicable geographic policy guidance

– Applicable general policy guidance

– Community outreach approach and outcomes 
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Neighborhood Context Plan – A-0.2
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Anacostia Park
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Site Context Plan – A-0.3
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3400 Block of Eads Street NE – South Side
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3400 Block of Eads Street NE – North Side
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3450 Eads Street NE – SW Corner of Site Looking 

NE
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3450 Eads Street NE – Alley Proposed for Closure
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3400 Benning Rd. NE – Vacant Lots
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3443 Benning Rd. NE – NDC Future Investment Lot



22

Land Use Plan – A-0.4
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Small Area Plan – A-0.5



24

General Policy Guidance

– Transit-Oriented and Corridor Development – LU-1.3

– Infill Development – LU-1.4.1

– Neighborhood Beautification – LU-2.2.4

– Using Landscaping and Green Roofs to Reduce Runoff – E-3.1.2

– Creating Attractive Facades – UD-2.2.5

– Development of New Housing – FNS-1.1.2

– Affordable housing as a civic priority – H-1.2

– Affordable housing choices for seniors – H-4.2.2 & Maintenance of 

local residency for seniors – H-4.2.3
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Date Interaction Purpose and Outcomes

February 30, 2016 ANC SMD Comm. one on one

– Orient to intentions

– Initial design guidance

– Initiate interaction with ANC

March 8, 2016 ANC meeting
– Review of site and intent

– Identified key stakeholders from River Terrace / RTCO

March 22, 2016
NDC meeting with RTCO 

president

– Reviewed NDC proposed community outreach plan

– Received RTCO Pres. feedback

April 12, 2016 ANC meeting – Provided update related to proposed RTCO coordination plans

April 20, 2016 RTCO Meeting

– Provide overview of project

– RTCO proposed working group

– 6
th

District MPD and council member constituent representative 

introduction

April 27, 2016 Meeting with 6
th

District MPD
– Project security plan and crime prevention review

– Building design and security system recommendations

June 20, 2016 ANC Meeting
– Official notice in accordance with PUD regulations

– ANC recommended convening open houses in coordination with SMD

August 17 and 27,  

2016

RTCO / Neighborhood Open 

Houses

– Provide more in-depth information about project and hear concerns

– Identified and development preliminary list of benefits

– Received feedback on the project design and development concerns

Before 16-09-13 Filing
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Date Interaction Purpose and Outcomes

September 22, 2016 RT Community Member and ANC SMD

– Reviewed outcomes of open houses

– Provided submission information re: forthcoming set-down and 

project schedule

– Established plan for resolution of community benefits

October 6, 2016
E-mails to RT Community Members and 

ANC SMD

– Discussions regarding community benefits

– Proposal from community & feedback from NDC

– Information re: PUD public benefits

October 11, 2016 ANC Meeting – Presented and discuss ed set-down application

December 28, 2016
E-mail from ANC SMD and River Terrace 

community member

– Provide NDC with community survey responses regarding public 

benefits

February 15, 2017 RTCO Meeting

– NDC responded directly to the survey with project changes consistent 

with benefit goals

– Reviewed proposed community room

March 28, 2017 ANC Executive Session

– Review project and answered questions

– Affirmed project elements

– Q & A informed additional project elements

April 11, 2017 ANC Meeting – Project review and request for ANC support

April 19, 2017 ANC & RTCO Joint Meeting – Presented project to ANC and RTCO for support

After 16-09-13 Filing
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– Community Open Houses

– Design feedback which informed future design

– Agreed to provide community room for local use

– Established clear list of issues

– Community Survey

– Committed to set-aside 60 % of project as senior housing

– Cash disbursement to RTCO

– Removed underground level to address construction concerns

– Commitment to monitoring and correction

– ANC Discussions

– Agreed to set-aside 100 % as senior housing

– Need for passenger drop-off and pick-up area

– Addressed questions and concerns
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Architecture
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First Floor Plan – A-1.2
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Typical Floor Plan – A-1.3
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Fifth Floor Plan – A-1.5
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Roof Plan – A-1.6



34
Perspective 1 – A-3.1



35Perspective 2 – A-3.2
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Perspective 3 – A-3.3
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South Elevation – Eads Street - A-2.1
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North Elevation – Alley – A-2.2
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Side Elevations – A-2.3

West Elevation East Elevation
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Transportation
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Site Location
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Parking and Loading

̶ Vehicular parking

̶ Required - 12 spaces

̶ Provided - 17 spaces

̶ Bicycle Parking

̶ Long Term Required/Provided

̶ 23 spaces

̶ Short Term 

Required/Provided

̶ 4 spaces

̶ Loading

̶ Required

̶ 1 - 30’ loading berth

̶ 1 - 20’ service berth

̶ Provided

̶ 1 - 30’ loading berth



43

Loading Management Plan

– Trucks limited to 30’ – including trash trucks

– Loading coordinator

– Deliveries scheduled

– Not block the alley

– Follow District requirements

– Any truck taller than 12’ will be required to obtain temporary 

parking restrictions along Eads Street from the District
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Transportation Demand Management

̶ TDM Coordinator

̶ Marketing program

̶ Real-time transit screen

̶ Offer each unit’s incoming residents for the first three years with either:

̶ One-year membership to Capital Bikeshare, or

̶ Credit towards a commuter shuttle service equal to the value of an annual Capital 

Bikeshare membership

̶ Bicycle repair facility

̶ Unbundled cost of parking

̶ TDM Coordinator to report TDM efforts to goDCgo staff annually
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Areas of Flexibility
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Rear Yard – Site Plan - A-0.7
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Side Yard – Site Plan - A-0.7
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Penthouse Regulations – Roof Plan – A-1.6
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Parking Access – First Floor Plan – A-1.2
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Loading – Single Berth– First Floor Plan – A-1.2
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