
• Background

• NPS Boathouse Study

• Land Assemblage

• Overview of the Boathouse Project

• Georgetown U. Rowing Programs

• Agency and Community Collaboration

• Public Benefits

• Boathouse Design and Operations

• Building Design

• Areas of Zoning Relief

• Transportation Evaluation

Zoning Commission Case No. 16-18I:
Presentation by Georgetown University

July 22, 2026 1

ZONING COMMISSION
District of Columbia
CASE NO. 16-18I
EXHIBIT NO. 19



July 22, 2026 2

NPS Non-Motorized Boathouse Zone Study

• 2017 Study explored creating a 

zone along the Potomac River to 

support nonmotorized recreation

• Identified five potential sites

• Site D – immediately west of the Key 

Bridge

• Site E – immediately east of the Key 

Bridge
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Land Transaction – Existing Parcels
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Land Transaction – Proposed Parcels
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Need for a Boathouse

• Georgetown University Men’s 
and Women’s Rowing 
Programs
• Four squads

• Over 130 student-athletes

• Only program of its size and 
scale without a dedicated 
boathouse

• 40-year effort to identify and 
acquire a site, and then 
secure approval for a 
dedicated boathouse
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Agency and Community Engagement

• Regular meetings with DMPED and 
NPS to negotiate the land 
transaction and related legislation

• Review and approval by OGB and 
CFA
• Concept approval (March 2026)

• Revised concept approval (July 
2026)

• Close coordination with OP, DDOT, 
and DOEE on building and site 
design

• Regular engagement with GCP, ANC 
2E, ANC 3D, and other neighbor 
stakeholders
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Public Benefits

• Public Access for Non-
Motorized Paddler Boats
• Dedicated paddler 

launch

• Public use of main 
dock when not in use 
by GU rowing teams 

• Increased Capacity at 
Thompson’s Boathouse

• Donation of Upriver 
Parcel to NPS
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Proposed GU Boathouse Site – “Site D”
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Existing Site Plan
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Proposed Site Plan
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Circulation Plan
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Floor Plans: Ground and Mezzanine Levels
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Floor Plans: Second Level
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Floor Plans: Roof Level
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Elevations: South Elevation
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Elevations: North Elevation
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Elevations: West and East Elevations
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Building Section
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View from Potomac River
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View from Potomac River
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View from Water Street
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View from Water Street
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View from Water Street



July 22, 2026 24

View from Water Street



July 22, 2026 25



July 22, 2026 26

• 8-foot Curbside Loading Zone

• 12-foot Bike Lane w/ 3-foot Buffer

• 11-foot Travel Lanes

Public Space Concept – Water Street
T O
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• Special Exception: Campus Plan 
Amendment & Further Processing

• Special Exception: Education Use in 
a 100-Year Floodplain

• Special Exception: Relief from 75-
foot Waterfront Setback 
Requirements

• Variance Relief:
• Relief from 25-foot Waterfront 

Setback Requirements

• Relief from Green Area Ratio 
Requirements

Zoning Approvals and Relief
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2017 Hilltop

Campus Plan 

Amendment

• Campus Plan Boundary: 
Amend the Plan 
boundary to add the 
Boathouse Parcels

• Development Plan: 
Designate the Parcels 
as proposed 
development parcels



July 22, 2026 33

2017 Hilltop

Campus Plan 

Amendment

• Land Use Plan: 
Designate the Parcels 
for campus life / 
athletic use

• Athletic Facilities Plan: 
Incorporate the Parcels 
into the Athletic 
Facilities Plan
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Floodproofing Measures:

• Elevation of habitable space 
above Tidal Shoreline Buffer 
Design Flood Elevation

• Wet-Floodproof Design for 
portions below DFE

Special Exception for Education Use in a 100-Year Floodplain:
Floodproofing Design
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Special Exception for Education Use in a 100-Year Floodplain:
Evacuation Plan
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• Special Exception from the 75-foot setback requirement

• Variance relief from the 25-foot trail reservation requirement

Waterfront Setback Requirement Relief
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C 1102.1(g)

• Enhances public recreational 
opportunities along the water

• Minimizes adverse impacts on the 
river

• Does not limit public access to the 
water

• Minimizes impervious surfaces and 
runoff into the river

• Storage area designed to minimize 
impacts on the water

Waterfront Setback Requirement Relief
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• GAR Requirement: 0.3

• Achievable GAR: 0.08

• Challenges:
• Program Needs

• Limited Site Area

• Sloped Roof

Variance Relief - Green Area Ratio
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• OP Report – in support

• DDOT Report – in support

• DOEE Comments
• Floodplain – in compliance 

• Streams and Wetlands – will comply

• LEED Silver – in support

• All-Electric Design – in compliance

• Renewable Energy – University-wide efforts

• Georgetown Community Partnership – in support

• ANC 2E Report – in support

• ANC 3D Report – in support

Conclusion
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APPENDIX
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Site D Assemblage

“Storage Parcel”

• Lot 813 and Portion 
of 35th Street - 
License from 
District

“Boathouse Parcel”

• Lot 805 – District 
Land Disposition 
(in fee)

• Lot 812 – District 
Land Disposition 
(by ground lease)

• Lot 806 – Private 
Acquisition

8 1 2 1 2 8 1 3
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Assemblage – Street Closing

Closure of 35th Street 

• Paper Street; not improved or used 
for street purposes

• Western portion under bridge 
becomes part of GU trailer storage 
area

• Eastern portion becomes part of 
“Site E” (District property)
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