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Cha1rman Anthony J Hood 
D1stnct of Columbia Zomng Comm1ss1on 
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FICE OF ZfJNII\" 

2015HAY 29 PH 2:46 

RE: ZC Case No 14-11- Response to Proposed Text Amendment Application 

Dear Cha1rman Hood and Members of the Comm1ss1on 

Th1s letter 1s 1n response to the Off1ce of Planmng's proposed amendments to the Zomng 
Regulations regarding development 1n the R-4 Zomng D1str1ct and the four alternatiVes 
enumerated 1n a Pubhc Heanng Not1ce for Zomng Comm1ss1on Case Number 14-11 Th1s letter 
1s be1ng submitted by Caprtal City Real Estate, LLC (CCRE:) We are a local res1dent1al 
development company that has been operat1ng 1n the D1stnct s1nce 2008 and have part1c1pated 
1n over 30 conversions of R-4 properties to multi-family bwldmgs both as a matter-of-nght and 
through approval from the board of zomng adjustment 

Wh1le a lot of the focus recently has been on the VIsual Impact of development 1n the R-4 Zomng 
D1stnct, our focus has been to always develop properties m a way such that they f1t 1n well w1th 
the surrounding bu1ldmgs and neighborhood from an architectural and des1gn standpomt We 
don't believe that the proposals w111 effectively address concerns of v1sual1mpact vo1ced by 
residents, many of wh1ch are not even m the R-4 Zomng D1stnct, but w111 mstead have a 
negat1ve Impact on the pos1t1ve results of convers1ons m R-4 Zomng D1stncts that we WJII outline 
below 

Office of Plannina Proposal - Eliminate the Matter-of-Riaht Conversion of Buildings or 
Other Structures Existing Before May 12.1958 to an Apartment House. Reduction In 
Permitted Matter-of-Right Building Height and Penthouse Height. amend Definition of 
Mezzanine 

The majonty of the 30+ development projects m the R-4 Zomng D1stnct that we have 
part1c1pated m have been converted mto four umts or less The average s1ze of these umts has 
been 1 ,200 - 1 ,500 square feet, cons1stmg of 2-3 bedroom umts The majonty of our projects 
have been supported by the local ANCs and surrounding property owners 

The current development potential 1n the R-4 Zon1ng D1stnct has g1ven us the ab1llty to renovate 
distressed row homes and properties that m1ght not otherw1se be 1mproved It has allowed us to 
be the catalyst on many streets and neighborhoods throughout the D1stnct to spark 
development and Improvement of that area It has allowed us to prov1de quality homes at a 
lower pnce pomt and thus keep the housmg more affordable 1n these d1stncts where the pnce of 
a row home 1s nsmg out of reach of much of the grow1ng population 

We beheve on a whole that the conversions that have occurred 1n the R-4 Zomng D1stnct have 
had a pos1t1ve Impact for the res1dent1al neighborhoods m wh1ch th1s zomng d1stnct applies and 
for the D1stnct 1n general We believe that through responsible architecture and des1gn, 
properties m the R-4 Zon1ng D1stnct can be converted w1th1n the current zomng gwdehnes that 
contnbute 1n a pos1t1ve way to the neighborhood and to the D1stnct as a whole. We beheve that 
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th1s proposal Will have a negatiVe 1mpact on the ab1llty to renovated distressed properties and 
adequately prov1de quality, affordable hous1ng m the R-4 Zomng Distnct 

Alternative 1 - lncluslonarv Zoning 

Wh1le we have part1c1pated m over 30+ development projects m R-4 Zonmg D1stncts, we have 
also part1c1pated m numerous other projects 1n other zon1ng distncts of greater than 1 0 umts, 
where lnclus1onary Zomng (IZ) has applied We have expenence w1th IZ umts and sold some of 
the f1rst IZ umts m the D1stnct We understand the Importance of affordable housmg and how 
they f1t 1nto a development project HaVIng expenence w1th all types of development projects 
and all types of zomng d1stncts, we believe that the burden proposed here would be much 
h1gher than other zones (approximately 25% of the project compared to 8-10% 1n other zones) 
For the most part, th1s requ1rement of a convers1on project would make 1t f1nanc1ally 1nfeas1ble 
We believe that th1s alternative w111 have a negatiVe 1mpact on the ab1llty to renovate distressed 
properties and adequately prov1de quality, affordable housmg 1n the R-4 Zoning D1str1ct 

For all the reasons stated above, CCRE believes that conversion projects m the R-4 Zomng 
D1stnct have had a pos1t1ve 1mpact on the neighborhoods m wh1ch the zomng d1stnct applies and 
on the D1stnct as a whole, and that all structures wh1ch meet the 900 SF of land area per 
dwelling should be allowed as matter-of-nght For relief from th1s reqwrement, we agree that 
the spec1al except1on standard, rather than the vanance standard, 1s the more appropnate 
avenue and Will still allow the BZA to fully rev1ew the 1m pact of the request on the neighborhood 
and the D1stnct as a whole. 

If the Zomng Comm1ss1on does dec1de to Implement any of the proposed amendments, we 
would request that a grace penod of a m1mmum of one year be g1ven before any of these 
proposed amendments are enforced As a busmess based m DC s1nce 2006, directly 
employ1ng over 15 people and engag1ng the serv1ces of dozens of ather DC-based compames 
for professional, construction and other serv1ces, the 1mplementat1on of any of these 
amendments Without a grace penod would have a s1gmf1cant f1nanc1al 1mpact on not only our 
bus1ness, but all other businesses s1mllar to ours and all of the businesses we work With A 
grace penod, of at least one year, Will allow us, and other busmesses, the t1me necessary t1me 
to restructure our busmess models and make the necessary changes to lessen the 1mpact on 
our busmess, our employees and the busmesses we work w1th We believe that g1ven the 
s1gmficant 1mpllcat1on of these amendments on many small busmesses and jObs 1n DC, that a 
grace penod on the enforcement of these amendments 1s the responsible way to Implement any 
such changes 

S1ncerely, 

~an 
President 
Cap1tal C1ty Real Estate, LLC 


