
Hoffman Madison Waterfront 
CBE/Jobs/Apprenticeship – Efforts and Achievements to Date, and Plans  

to Maximize DC Resident/Business Participation 
 

CBE:  2015 Q3, Hoffman Madison Waterfront (HMW) achieved 40.5% CBE participation (35% 
required), representing $142 million paid to DC Certified businesses. CBE construction 
businesses from partner Wards 5, 6, 7, and 8 include: Dominion Electric Supply of DC, Maurice 
Electric Supply, Atlantic Electric Supply, Chiaramonte Construction Company, Anchor 
Construction, J. Roberts, FMC & Associates, Nationwide Electrical Services, Ark Construction 
Group, United General Contractors, Concrete Mixes, Wings Enterprise. 
 
First Source:  At the end of December 2015, 84 DC residents had been hired at The Wharf in 
construction (45.4% of total construction hires); of which 26 (31%) reside in Ward 8.  35 DC 
apprentices were hired (70%), 12 from East of the River (34%).  DC hires and apprentices are 
projected to increase, now that the highly specialized underground utility, infrastructure and water 
bulkhead work is nearing completion.  
 
HMW CBE/First Source Efforts – Outreach commenced upon award in 2007, with a focus on 
organizations and leadership in partner Wards 5, 6, 7, and 8.  Actions include: 
 

- Established a Wharf Development Advisory Group. This group meets quarterly and 
is comprised of project stakeholders, and Councilmember representatives from 
Wards 5, 6, 7, and 8, and their appointees from workforce and business development 
organizations in their respective Wards.  
 

- Early after award, HMW met with the following groups East of The River to 
introduce the project and explore collaboration possibilities:  Anacostia Economic 
Development Corporation (AEDC); Barry Farm Resident Association; Covenant 
House; Training Grounds; Ward 7 Business and Professional Association; Ward 8 
Business Council (HMW Partner, Elinor Bacon, served on the Ward 8 Business 
Council Board for several years); Ward 8 Economic Development Roundtable; Ward 
8 Economic Summit; Ward 8 Small Business Summit; Ward 8 Workforce 
Development Council; Ward 7/8 Joint Business Council; Ward 7 Business Council. 

 
- Held targeted meetings for small businesses in partner Wards, including those from 

East of The River, arranged by Councilmembers’ Offices or their representatives. 
 

- Formed a Wharf Workforce Group that focuses on jobs and apprenticeship 
opportunities, and matching DC residents with jobs/apprenticeships at The Wharf.  
Representatives include Ward 8 Workforce Development Council and Ward 7 
Workforce Development Council, as well as jobs/business development 
representatives from Wards 5 and 6; the Skyland Workforce Center; Court Services 
and Offender Supervision Agency (CSOSA); DC Housing Authority (DCHA); Public 
Housing Resident leadership; ANC 6D, University of the District of Columbia 
(UDC); the DC Department of Employment Services (DOES); the DC Workforce 
Investment Council (WIC); and Building Futures (BF), a WIC job training provider.   

 
- Met with Ward 7 Councilmember Yvette Alexander at The Wharf and 

representatives of former Ward 8 Councilmember.  Councilmember LaRuby May is 
scheduled for a meeting with HMW leadership at The Wharf in the near future. 
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- Established the Wharf/DC Interagency Collaboration Group that meets quarterly to 
assess progress in meeting job/apprenticeships and other community benefits goals, 
and to make program adjustments, as needed. Current participating agencies include 
DMPED, DOES, DSLBD, DCHA, DHCD and the Office of Economic Opportunity. 

 
- HMW, Clark and DOES meet monthly to assess the overall progress in meeting First 

Source goals, and status of each subcontractor in meeting jobs/apprenticeship goals, 
taking corrective actions as needed.  Joint meetings are held with individual 
subcontractors that are not meeting their goals. 

 
- Close collaboration with DOES and DSLBD.  DOES DC Networks lists job 

opportunities, and registers DC residents seeking jobs and makes referrals, essentially 
serving as DC’s Workforce Intermediary.  DSLBD posts all business opportunities 
on its website, as does The Wharf and Clark, with links to the DSLBD website. 

 
- Clark Job Opportunities Trailer at The Wharf is open one morning per week for 

job/apprenticeship applications, skills and experience assessment, and registration on 
DOES DC Networks by DOES staff 

 
- Close working relationship with the WIC and its training provider, Building Futures, 

which refers qualified entry-level job candidates who graduate from the BF training 
cohorts to HMW/Clark.  Since 2013, BF has graduated 161 DC residents, of whom 
16 are from Ward 5; 27 from Ward 6; 38 from Ward 7; and 42 from Ward 8. HMW 
connected Clark and primary subcontractors with BF as an excellent resource for 
potential qualified DC entry-level jobs/apprenticeship candidates.   

 
- HMW is in the process of planning a meeting with BF, the Skyland Workforce 

Center and Wharf subcontractors that have major contracts in vertical construction to 
refer trained entry-level DC jobs/apprenticeship candidates, ready to work to Clark 
and it subcontractors.   

 
- HMW maintains a close working relationship with DCHA to assure that public 

housing residents are aware of job/apprenticeship opportunities at The Wharf.  A 
joint effort of DOES, DCHA, WIC, BF, Public Housing Resident Leadership, DPR, 
and HMW resulted in the acceptance of 2 DCHA residents into BF’s February 
training cohort, marking the beginning of a productive relationship going forward to 
train DCHA residents for career path construction jobs at The Wharf or elsewhere.  

 
As required in the LDA, HMW has paid $1 million to The District for Workforce Intermediary 
Programs, of which $350,000 was escrowed for the construction-training program proposed by 
HMW during the August 2012, first-stage PUD for Phase 1 of the SW Waterfront redevelopment 
(see attached).  HMW is awaiting information from DMPED regarding the use of those funds. 
 
HMW intends to redouble its outreach efforts in Ward 8 following the meeting with 
Councilmember May, taking the Councilwoman’s lead in identifying organizations that can best 
support HMW efforts to maximize opportunities for Ward 8 businesses and job seekers.  HMW 
will also immediately reach out to AEDC, as recommended by Chairman Hood at the January 21, 
2015 public hearing where HMW presented Parcel 1. 
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