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DRAFT 

EXECUTIVE SUMMARY 

The following report presents the result of the new DC Major League Baseball Park Transportation 

Management Plan (TMP). The District of Columbia and the DC Sports and Entertainment 

Commission are developing this Ballpark to be the hom~ of their new team, the Washington Nationals. 

The Ballpark will be constructed on a site in Southeast Washington on the north side of the Anacostia 

River. The Nationals play their opening game at the Ballpark in April 2008. This TMP describes 

actions required to ensure that the Ballpark has excellent access for all modes of transportation and that 

the transportation networks and services continue to fu,nction for commuters, neighborhood residents 

and businesses, and other travelers on game days. 

The Ballpark will be more urban in character and transportation demand then RFK stadium, where the 

Nationals currently play, and will thus have a higher percentage of transit use. Based on the 

calculations detailed within the TMP, the Ballpark is assumed to have the following mode split during a 

sell-out at the stadium: 51 to 57% transit, 28 to 37% driving, and 12 to 15% by other modes (charter 

bus, walking, etc.). 

Based on this transportation demand profile and the conceptual plans for the Ballpark, the TMP 

examined each mode of travel and made recommendations on hew each mode should be managed at 

the Ballpark. These recommendations were split into two groups, (1) those under the jurisdiction of 

the DC Sports and Entertainment Commission ofhigh priority, and (2) suggestions that were oflower 

priority which require coordination between several stakeholders. 

Of the high priority recommendations, three are considered 'essential' for the success of the 

transportation management plan; ( 1) coordination on the availability and operation of parking facilities 

on parcels near the site to ensure a sufficient amount of parlQng exists, (2) completion of the planned 

Navy Yard Metrorail station west portal improvements by opening day (see Page 11: Figure 4, item 5), 

and (3) construction of the planned improvements along South Capitol Street and the intersection of 

South Capitol and Potomac Avenues prior to opening day (see Page 11: Figure 4, items 1 and 2). 

The recommendations contained in the TMP show that, although there is significant work to be done 

to manage and organize Ballpark traffic on game days, with the proper coordination between District 

agencies, the DC Sports and Entertainment Commission, the Washington Nationals and the private 

sector, transportation to and from the Ballpark can be accomplished safely and efficiently. 

April 13, 2006 
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1: INTRODUCTION 

The District of Columbia and the DC Sports and Entertainment Commission are developing the DC 

Major League Baseball Park (Ballpark) to be the home of their new Major League Baseball (MLB) team, 

the Washington Nationals. In April 2005, the Nationals began playing at a renovated RFK stadium in 

the eastern portion of the city. RFK was the home of the Washington Senators MLB team prior to 

1971. 

The Ballpark will be constructed on a site in Southeast Washington on the north side of the Anacostia 

River. Figure 1 shows an overview map of Southeast DC, including both RFK stadium and the location 

of the Ballpark. The Nationals are scheduled to play their opening game at the Ballpark in April 2008. 

Along with the proposed actioiJ to construct the Ballpark, extei!sive transportation planning and 

engineering' activities are underway to accommodate the transportation requirements and new traffic 

patterns as a result of the Ballpark. This report presents the Transportation Management Plan (TMP) 

and describes the transportation demand profile of Ballpark patrons and the actions necessary to ensure 

that the Ballpark has excellent access for all modes of transportation. 

The Ballpark TMP consists of the following sections~ 

• 
• 

A descriptiop. of the purpose and goals of this TMP, including its relation to other studies; 

Background information including a description of the site, a summary of other studies within 
the vicinity of the Ballpark, and a summary of TMPs from other recently constructed MLB 

parks; 

• Assumptions of the transportation demand proille of Ballpark patrons. This section mcludes a 

synopsis of current demand patterns observed at RFK, other District sports venues, other MLB 

Ballparks, and a summary of assumptions for the Ballpark derived from this information; 

• Individual management plans per mode of travel, including parking and traffic, transit, taxi, 

charter bus, bicycle, service truck, and pedestrians; and 

• A summary of recommended management practices to implement, including a review of 

preliminary traffic operations planning. 

April 13, 2006 
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Figure 1: Location of DC Major League Baseball Park 
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Purpose and Gf?al of the TMP 

The purpose of this TMP is to describe the actions required to ensure that the Ballpark has excellent 

access for all modes of transportation and that the transportation networks and services continue to 

function for commuters, neighborhood residents and businesses, and other travelers on days when 

there are games played at the Ballpark. The goals of the TMP are to: 

1) Ensure that the Sallpark traftlc impacts on the Southeast/Southwest DC neighborhoods are 

minimized; and 

2) Provide a high level of'service to Ballpark patrons at a reasonable cost. 

Three major steps were lJildertaken to accomplish these goals: 

1) Setting assumptions for the transportation demand profile of Ballpark patrons, including how 

many riders will use transit, how many people will ride in the same car, and what percentage of 
patrons leave from work versus home, etc.; 

2) Examining each mode of travel, analyzing the impact of the additional Ballpark traffic and 

making recommendations on how to accommodate the increase in traffic; and 

3) Summarizing these recommendations and examining their relative impact to each other. The 

TMP will also recommend operations strategies to be considered for future Ballpark Traffic 

Operations Plan (TOP). 

In addition, the TMP process includes coordination between the TMP preparers, the Ballpark 

Architects, the DC Sports and Entertainment Commission (DCSEC), and District agencies including 

the District Department of Transportation (DDOT), the Office of Planning (OP), the Washington 

Metropolitan Area Transit Authority (WMATA) and the Anacostia Waterfront Corporation (AWC) to 

ensure a comprehensive management plan that includes feasible recommendations and the 
incorporation of findings from other studies. The TMP project team has met with DDOT on a regular 

basis during the writing of thus report, and wtth WMATA on several occasions. 

The TMP is one of three transportation related planning documents for the new Ballpark. The other 

two documents are the transportation chapters of the Environmental Mitigation Study (EMS) and the 

Traffic Operations Plan (TOP). 

The EMS examines the general impact of the Ballpark to the surrounding neighborhood, including 

impacts to the transportation network. The EMS will document existing traffic levels and transit use in 

the area, and based on the Ballpark TMP, will analyze future traffic and transit capacity to determine 

the Ballpark impact. The purpose of the EMS is to ensure that the surrounding neighborhood is not 

negatively affected by the operation of the Ballpark, including recommending mitigation measures not 

included in the TMP. The TMP and EMS for the Ballpark are being developed simultaneously. 

April 13, 2006 
3 



The TOP is a specific set of plans containing details for game day operations of the Ballpark. This TMP 

will not be a manual for day-to-day, hour-by-hour, or minute-by-minute traffic and parking operations 

associated with the Ballpark. The Ballpark TOP will be compiled after completion of the TMP and 

EMS processes, prior to the opening of the Ballpark and will set forth the responsibilities and the 

specific actions of Ballpark management, the City Department of Public Works, the Metropolitan 

Police Department, the Metropohtan Fire Department, emergency vehicle operators, and any other 

parties responsible for the movement of vehicles and people in and around the Ballpark. The TOP 

process cannot begm until the TMP and EMS reports have been fully defined, reviewed, and agreed to. 

An example of how this process work is as follows: if the TMP for the Ballpark recommends operating 

a street as pedestrian only on game days, the EMS document will analyze the impact on traffic capacity, 

including delays and queuing of cars. The EMS will also include additional mitigation if required, for 

example limiting access to neighborhood streets to prevent Ballpark patrons cutting through a 

residential area. The TOP will examine these recommendations and proVIde details and plans on how 

to physically close the street, such as the placement of traffic cones, barriers, etc., and state who is 

responsible for the safe and efficient separation of pedestrian and vehicular traffic. 

-----------------------------....,....,.,...,-,....,....---------Aprill3, 2006 
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2: BACKGROUND INFORMATION 

Site Description 

The transportation system that surrounds the Ballpark site is an evolving and multifaceted set of 

corridors. It includes a traditional urban street grid, regional arterials, bridges, Metrobus service, 

Metrorail stations, private commuter bus service, sidewalks for pedestrians, and a bike/trail system. 

As is the case in most urban areas, the system can become constrained, although the majority of the 

time the nature of the system allows neighborhood residents, commuters, regional travelers, and 

tourists the ability to travel fluidly through the system on several modes. 

Figure 2 shows the major transportation aspects of the area surrounding the Ballpark site and the 

existing predominant land uses. The following section reviews area projects and studies that will 

influence the character of this section of the Pistrict. 

Area Studies and Developments 

In the near future, the area surrounding the Ballpark is expected to experience growth in residents, 

commercial uses, and attractions. Although this growth as been planned and expected for years, most 

recently through the Anacostia Waterfront Initiative, the Sallpark is serving as a catalyst to expedite 

these projects. 

Table 1 provides a summary of on-going or completed transportation studies with study areas near the 

Ballpark area. The locations of these studies are shown on Figure 3. Details on many of these studies 

are available o~ the District Department of Transportation's website at: http:/ /www.ddot.dc.gov/, 

under 'Information- Transportation Studies.' 

Table 2 provides an overview of major planned development with expectations for their status as of 

2008. Most of this development was planned prior to the Ballpark, and some projects are expected to 

be completed and open prior to the Ballpark. 

April 13, ?()06 
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Table 1: Summary of Nearby Transportation Studies 

Study 

(1) South Capitol Gateway 
Corridor and Anacostia 
Access Study 

(2) Middle Anacostia 
Crossings Study<2> 

(3) Southwest Waterfront 
Traffic Study 

(4) 4m St SW Study 

(5) USDOT Impact Study 

(6) SEFC EIS Study 

(7) Soiling Impact Study 

(8) Anacostia Streetcar 
Project 

(9) Anacostia Riverwalk 
Study<3> 

Description 

Examined South Capitol Street (adjacent to 
Ballpark Site) and freeway connections. 
Recommended new Frederick Douglass Bridge, 
improved connections with 1·295, and 
conversion of South Capitol Street to an urban 
Boulevard between Potomac Ave and M Street 

Studied crossings of Anacostia River at 11111 

Street and Sousa Bridges, and freeway 
connections between the bridges and 1·395 and 
the Anacostia Freeway (295) 

Examined local roadways around waterfront in 
conjunction with proposed development 

Re·opening of 4th Street to through traffic in 
conjunction with Waterside Mall re·development 

Examined local roadways around USDOT 
headquarters site in conjunction with proposed 
development 

Examined local roadways around SEFC 
headquarters site in conjunctioh with proposed 
transfer to Private sector for development 

Currently studying expansion and addition of 
more employees to Bolling Air Force Base 

Currently studying alignment and stop locations 
for streetcar starter line located in Anacostia 

Evaluating pedestrian and bicycle connections, 
and recommending improvements and trai ls 
along both sides of the Anacostia River 

1· Assumed, based on study recommendations 

2· For more information, go to: www.macstudy.com 

3· For more information, go to: www.arwstudy.com 

April 13, 2006 

Improvements 
Completed by 2()()8(1) 

·Conversion of South Capitol Street to a 
boulevard between Potomac Avenue and M 
Street 
-New traffic signals at intersections of South 
Capitol Street at Potomac Avenue, 0 Street, 
and M Street 
·Existing bridge still in place by 2008 
-Partial traffic oval construction at 
intersection of new bridge, Potomac Avenue 
and South Capitol Street will bring grades 
together and allow for future bridge 
al ignment 

·New ramp from M Street to southbound 11th 

Street bridges 
·Majority of improvements to occur after 
2010 

None 

None 

·Extension of New Jersey Avenue 
·Closure of 2nd Street, SE south of M Street to 
vehicular traffic 
-New traffic signals at intersection of New 
Jersey Avenue and M Street and 3ra Street, 
SE and M Street 

·Some internal roadways within SEFC to be 
constructed by 2008, dependent on final 
development plans 

None (study not yet complete) 

-Completion of streetcar starter line 
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Table 2: Summary of Major Nearby Development 

Development 

(1) Navy Yard 

(2) USDOT headquarters 

(3) Maritime Plaza 

(4) Southeast Federal 
Center {SEFC) 

(5) Arthur Capper 
Carrollsburg 

(6) Waterside Mall 

(7) Southwest Waterfront 

(8) Florida Rock 

(9) "North of M Street" 

(10) ~East of River~ 

(11) Poplar Point 

(12) AWC Ballpark 
District 

Details/Oe$c:ription 

Additional employees due to base closings 

Approximately 2,000,000 s.t. office space, tor 5,500 employees 
including a 950 space parking garage 

Second phase of office development. Approximately 250,000 s.f. 
of office space and possibly a hotel 

Large mixed-use development, primarily residential located to the 
east of the Ballpark site. Latest plans call for 2,700 dwelling 
unites, 1,800,000 s.f. of office space, and 120,000 s.t. of retail 

Redevelopment and addition of affordable and market-rate 
housing. 800 apartments, 260 townhouses, 580 condominiums, 
740,000 s.f. office space, and 20·40,000 s.f. retail 

Redevelopment of Waterside Mall site; includes re-opening of 4tn 
St SW to through traffic. 2,025,000 s.f. office space, 25,000 s.f. 
retail and 400,000 s.f. residential 

Effort led by the Anacostia Waterfront Corporation to re-develop 
the SW Waterfront. 300 room hotel, 800 swelling units, 217,000 
s.f. retail, 100,000 s.f. museum 

Mixed-use development on former industrial site, located adjacent 
to the Ballpark site to the south. Plans may change, but a recent 
proposal included 645,000 s.f. office space, 200 dwelling units, 
32,000 s.f. retail and a 240 room hotel (2) 

North of the site, there are smaller parcels under construction, 
and being purchased for future development. Projects already 
under construction include 20M Street, SE with 190,000 s.f. of 
office space, and the Capitol Hill Towers, an apartment building of 
approximately 340 units 

Across the Anacostia, there are plans for development including a 
new headquarters for the District Department of Transportation 
and discussions for a new home for WMATA 

Across the river, there has been discussion of a large mixed-use 
development north of the Anacostia Metro Station at Poplar Point. 
DC United has interest in building a soccer stadium there, as the 
center-piece of the mixed-use project. No official plans have been 
released 

Property adjacent to the Ballpark site being developed in 
coordination with the AWC. To indude a mix of uses including 
residential, retail and office space. 

1 - Best estimate as of the writing of this report 

Completed by 20Q8C.> 

No 

Yes 

No 

Possibly one building, 
around 400 apartments 

Partial Completion 

No 

No 

Yes 
(20 M Street & Cap Hill 

Towers) 

Maybe/No to others 

No 

2 - At the time of this report, Florida Rock was scheduled to appear at a zoning hearing. which may impact the status of their project 
for 2008 

April 13, 2006 
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2008 Ballpark Site Setting 

This TMP focuses on the characteristics of Ballpark traffic and the recommendations needed to 

accommodate this traffic for opening day, spring 2008. Based on the area studies and proposed 

developments, assumptions were made on the setting of the Ballpark site within its neighboring blocks. 

Figure 4 displays these assumptions graphically. 

In addition to these assumptions, the Ballpark project is expected to include the following 

transportation features: 

• 
• 

• 

Improvements to the western portal of the Navy Yard Metrorail Station; 

Resurfacing and streetscaping of streets surrounding the Ballpark 'block' (other than South 

Capitol Street): Potomac Avenue from South Capitol Street and 1st Street, SE, 1st Street, SE 

between Potomac A venue and N Street, SE and N Street, SE between 1st Street and South 

Capitol Street; 

Pedestrian areas and ticket gates located in expected pathways of Ballpark patrons; 

• 1,225 parking spaces provided on the sxte; 

• The permanent closures of 0 and P Streets SE between South Capitol Street and 1st Street SE; 

and 

• The permanent closure of Half Street SE between N Street and Potomac Avenue SE . 

In discussions with DDOT regarding the timeline of the South Capitol Street improvements, it has 
been mentioned that the intersection and traffic signal at South Capitol Street and Potomac A venue 

may not be complete by opening <lay. If turning movements were p.ot possible at this intersection, 

various aspects of the TMP would be negatively impacted. This includes routing and access to parking, 

especially facilities located on Buzzard Point (Figures 6 and 9), and the ability to protect residential 

neighborhoods from game day traffic. Although an adequate TOP could be developed for the Ballpark 

for ope~g day without this intersection, this TMP highly recommends completion of this 

improvement on time to avoid these negative impacts. 

A discussion of future Ballpark settings, after completion of many of these infrastructure improvements 

and developments, is included in Chapter 5. 

---------------------------------April13, 2006 
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April 13, 2006 

BALLPARK SITE • 2008 SETTING 

- edstlns RoadWays 

- lmpravmt~nts by OtMrs 

- /mpravmwnts by SaUporlr. 

- lmprav«Mnts llfiMr cGnStructfGn 

(1) Grades modified In advance of 
future traffic oval and ,_ at· 
grade lntersectlon of S Cap St & 
Potomac Ave. Temporary 
struc:tl.r~ built to connect existing 

I 
Brtdge to ,_ Intersection. 

al S Cap St reconwucted as sl~t·l
urben boulevard between Potomac 
Ave and N St. Haw traffic signals 

I 
at Potomac Ave, 0 St, 111\d N St. 

(3) New Jersey Ave elCtended, and 
new traffic slgrlal Installed at Its 
lntersect.lon with M St SEas pert 
of USOOT Head~ project. 

(4) Tingey St rebuilt as part of SEFC 
develapment. 

(5) Station capacity added to Navy 
Yard Metro~ portal 

(6) Potomac Ave. 1" St SE, and N St 
SE swroundfng sit. re-surfaced 
and street ·scaped. 

(7) New bridge and traffic oval 

.._ Dnelopm.m -.. Sallporlr. Gmmsl Footprint 

Potmrlal Parldns Enrran:n 

~opmmt piDnMd 01' undrr 
a:lr!StructfGn by otMrs 

(8) lntermodal p¥klng facility 
(9) Florida Rock (mbed·use) 
(10) Southeast Federal Center (SUC} 

(mllted-use, primarily residential) 
(11) Various prtvate development 

parcels north of Ballper11, 
contlnutns north of M St. ~ 
may be complete by openlf11J day, 
the major1ty will stiU be In 
pt.nnfns states or under 
construction. 

MOTTO SCALf 
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Other Major League Ballpark TMPs 

As part of the TMP process, two TMPs of recently constructed Ballparks were exammed to determme 

what operation strategtes they used to manage traffic Speafic attention was pa1d to measures used to 

lurut the affect of the Ballpark on surrounding neighborhoods and proVIde quality access for Ballpark 

patrons 

SBC Park (San Francisco, CA) 

SBC Park, formerly Paafic (Pac) Bell Park, With a capacrty of 41,503 fans, IS an 'mter-modal' ballpark 

located on the San Francrsco Bay m a miXed use neighborhood, snmlar to the Ballpark neighborhood. 

Of the newly constructed Ballparks, Its urban settmg and location withm the transportation network 

compares best to the Ballpark Site A sigruficant percentage of fans at weekday (32%) and weekrught 

(28%) games came to the ballpark directly from work (More details on the transportation demand 

profile of SBC Park patrons are mcluded m the next chapter ) 

Mitigation measures employed on game day mclude. 

• 
• 

• 
• 
• 
• 

• 

Streets designated for no parkmg, 

Streets designated for residential parkmg only, 

One and two hour parkmg restrictions on adJacent streets, 

Street lane closures, 

Post-game turn restnctlons, 

Lrmited designated parkmg overall (5,000 designated parkmg spaces), 

Pedestnan rmprovements, and 

Increased pubhc transportation serVIces, mcludmg a transit marketing program 

Petco Park (San D1ego, CA) 

The key rmtigations measures outlmed by the Petco Park Event and Transportation and Parkmg 

Management Plan (ETMP) mclude 

• 

• 
• 

Street closures, 

Increased pubhc transportation serVIce, 

Auto turnmg restrictions (six blocks surroundmg the ballpark are closed dur~ng games, and an 

additional four streets are closed under 'crush-load' conditions), 

---------------------------------Aprll13, 2006 
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• 

• 

On street parkmg restnct10ns (parkmg 1s prolubtted on twelve blocks surroundmg the stadium 

dunng speaal events, wlule others have a two-hour tune hnut), and 

Off-s1te parkmg (approxrmately 11,000 parkmg spaces throughout Centre Ctty were allocated 

for Petco Park use and were located m surface parkmg lots, parkmg structures, and m office 

buildmg parkm~ garages) 

The ETMP detennmed that event-related traffic would not reduce the Level of SerVIce (LOS) of streets 

m adJacent restdentlal neighborhoods by more than two letter-grades, but m no case below LOS D 

Etghteen streets were to be morutored for traffic volumes 1mmedtately pnor to and one month after 

Petco Park openmg, wtth additional subsequent morutonng as needed 

Apr1113, 2006 
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3: TRANSPORTATION DEMAND PROFILE OF' BALLPARK PATRONS 

A VItal component of tins TMP IS the detenrunation of the transportation demand profile of Ballpark 

patrons, a set of assumptions on how patrons will arrive to and depart from the Ballpark This mcludes 

details such as the mode of travel, the times of arnval and departure, and the locations Ballpark patrons 

are travelmg to and from This TMP followed these steps to assemble a transportation demand profile 

for the Ballpark 

• 

• 

• 

• 

Exammed the 2005 home schedule of the W ashmgton Nationals and general trends of DC area 

traffic to select appropriate design days, 

Complied Information on eXIsting Ballpcp-ks and stadia, focusmg on the eXIstmg Nationals 

season to date at RFK; 

Used the compiled Information to detenrune the trends and features of Ballparks that mfluence 

the transportation demand profile of Its patrons, and 

Used these trends and, based upon the transportation demand profile observed at RFK, 

compiled a set of assumptions for the selected design days at the new Ballpark. 

Design Scenarios 

81 games will be played between Apnl and October throughout the week and on the weekends In 

order to focus planmng efforts, the eXIsting Nationals schedule and general DC traffic trends were 

examined to create a hst of design scenarios 

A reVIew of DC area traffic trends by month shows that overall traffic and congestion m the area 

decreases durmg the summer months, especially m the month of August. This penod of lower traffic 

volumes generally comcrdes With the DC Pubhc School summer recess, which for the 2005 summer 
was between June 22nd and August 29th 

Additional traffic levels m the DC area can decrease on Fndays due to two mam factors ( 1) people 

takmg long weekends m the summer, and (2) flex-time alloWing for many federal employees to take 

every other Fnday off 

Another maJor mfluence on DC area traffic IS other sporting events, whiCh dunng the Nationals season 

consists of Wizards and Capitols games at the MCI Center, DC Umted games at RFK, and Redskins 

games at FedEx Field 

In Apnl, the WIZards are nearmg the end of therr season With the possibility of partiCipating m the 

playoffs (tins past season ended on Apnl 1 'F and the frrst round of the playoffs started on Apnl 30th) 

The Capitals also near the end of therr season m Apnl at the MCI Center playmg nights opposite the 

WIZards Games vary and are held on weekmght/weekends and begm around 7 p m DC Umted 

--------------------------,---------Apr1113, 2006 
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begins their soccer season in April and play through October, but only average 2.7 home games per 
month. Of the 19 games scheduled for this season, 13 occur on Saturday, and 6 occur on a weeknight. 

Average attendance is 17,000, and since they currently share RFK with the Nationals, baseball and 

soccer games do not coincide. The Redskins pre-season games occur on Saturdays in August (two such 

games this year) and regular season games begin in September (two games this fall, both on Sundays). 

DC also experiences an increase in tourism related traffic, which generally begins in the spring during 

the Cherry Blossom Festival. 

Based on these general trends, the portion of the Nationals season with the potentially highest impact is 

a non-Friday weekday during April and May. During the majority of the season, the Ballpark will 

operate under lower overall traffic patterns compared to during the first few months of the season. 

Table 3 shows the Nationals schedule in more detail, focusing on the day of the week and the most 

common game-days. 

Table 3: Breakdown of 2005 Washington Nationals Schedule 

Overall Sc:hedule When School is in Session During April/ May 
Game-day Scenario 

Number Percentage Number Percentage Number Percentage 

Weeknight, 7:05 PM 45 56% 21 (1) 26% 10(1) 12% 

Sunday, 1:05PM 12 15% 8 10% 2 2% 

Saturday, 7:05PM 11 13% 8 10% 3 4% 

Weekday, 1:05PM 5 6% 3 4% 2 2% 

Other<'> ('2) 8 10% 6 7% 4 5% 

Total 81 100% 45 57% 21 25% 

1 -Does not Include Friday niBhts 

2 - Includes all games on Holidays 

Based on the general DC trends and the breakdown in Table 3, the design scenarios for the Ballpark 

TMP were chosen as: 

• 

• 

Major Focus: Weelmiaht, 7:05p.m . 

Due to this scenario being the most common, representing more than half of the schedule, and 

since the arrival of Ballpark patrons overlap with the evening commuter rush hour, this scenario 

is given the most attention. For this scenario, transportation demand profiles will be generated 

for, operational strategies and mitigation measures will be focused, and the Environmental 

Mitigation Study (EMS) will develop traffic forecasts and conduct capacity analyses. 

Focus: Weekday, 1 :OS p.m . 

April13, 2006 
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Although tlns scenano only represents a small portron of the schedule, Its rmpacts to roadways 

and the transit system requrre attentron due to Its overlap With the evemng rush hour For tlns 
scenano, transportatron demand profiles will be assembled, the strategtes and mitrgatron 

measures developed for the 7 ·05 weekrught game scenano will be tested, and the EMS study 

will also prepare a traffic forecast and capacrty analysis 

Mmor Focus· Saturday, 7OS p m, Sunday, 1 OS p m, and 'Other' 

Smce these game-day scenanos do not overlap With an eXJ..Stmg rush hour, they will receive less 

focus than the weekday and weekrught scenanos For these scenarws, a transportatron demand 

profile w1ll be assembled, and the recommendatrons from the weekrught and weekday scenanos 

will be compared to tlns profile to check for accommodatron of the expected demand 

Comparable Transportation Demand Characteristics 

The DC area has vanous event centers located m chfferent sectrons of the transportatron network 

These mclude ( 1) FedEx Field, located outside of the Metrorali network on the Capitol Beltway 

(although startrng tlns upcommg season, the new Morgan Boulevard Metrorali Statron Will be an 

approXlmately 15-mmute walk from FedEx Field), (2) RFK stadmm, located m the Thstnct, served by 

a large amount of parkmg and good regwnal rughway access and a Metrorali statron, and (3) the MCI 

Center, located downtown with parkmg proVIded by pnvate sector parking garages, and served by 

several Metroratl statrons mcludmg every lme withm the system 

As would be expected, these facilitres expenence Sigruficantly dllferent transportatron demand profiles 

Although detailed transportatron profile mformatron does not eXIst, eX1strng observatrons reveal 

rmportant trends In addttron as part of developmg tlns TMP, a large amount of data was collected on 

Natronals games at RFK, mcludmg observatrons and patron surveys 

Durmg the preparatron of the MCI Center TMP, US Arr Arena traffic was exammed to atd m 

developmg assumptrons (the US Arr Arena has smce been demohshed) The mode spht for observed 

games was 93% automobile, and 7% charter bus, Wlth an average velncle occupancy (AVO) of 2 22 per 

car Based on the extremely low transit use at the US Arr arena, the MCI Center TMP predicted the 

mode spht for the arena to be between 30 and 50 percent Metro nders Thts figure has shown to be 

very conservatrve, as estrmates for actual Metro ndersrup at MCI Center range from 60 to 80 percent 

In terms of transxt usage and average verucle occupancy, the Ballpark IS expected to rank above FedEx 

Field and RFK and below MCI Center It Is expected to exrub1t a more urban character than RFK, 

although not at the same scale seen at the MCI Center 

---------------------------------Aprll13, 2006 
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SBC Park 

Among the newest generation of MLB parks, the closest from a transportation point-of-view would be 

SBC Park in San Francisco. SBC Park is located near (but not in) the center of the city, on the 

waterfront, in an redeveloping mixed-use neighborhood. It is served by regional highways and has 

good transit service, including the Bay Area Rapid Transit (BART) heavy rail. Fortunately, SBC Park 

was analyzed after its first year of operations, including surveys of patron transportation demand 

profiles1
• Table 4 summarizes results from surveys conducted for the three games days that comprised 

the majority of the San Francisco Giants' schedule, (1) weekday 12:35 p.m., (2) weeknight, 7 :15p.m., 

and (3) weekend, 1:05 p.m . 

Table 4: Transpor tation Demand Profile of SBC Park Patrons 

Mode Split Percent Coming 
Game-Day SCenario Other from Work Transit Walk (Taxi/Bike/etc.) Automobile 

Weekday, 12:35 PM 41% 8% 3% 48% 32% 

Weeknight. 7:15 PM 37% 7% 6% 50% 28% 

Weekend, 1:05 PM 34% 5% 4% 58% 3% 

Additionally, the study reports an average vehicle occupancy of 2.8 people per car (an increase from 

2.5 at the prior stadium), and a combined dedicated and private sector available parking supply of 

7,000 to 8,000 spaces. 

The analysis of transit use concluded that the high percentage of transit use, especially when compared 

to the previous stadium, was due to the following factors: 

• 
• 
• 
• 
• 
• 
• 
• 
• 

Availability of reliable, efficient and reasonably-priced mass transit; 

High parking costs and limited parking availability; 

Commitment to quality transit services by transit agencies and the Giants; 

Close proximity to large downtown population base; 

Predictability of transit ridership; 

Easily-accessible public transit information and assistance for new riders; 

Well developed and executed transportation plan; 

SBC' s image as a 'downtown' ballpark; and 

Public expectations of traffic and parking conditions . 

1 San Francisco's New Downtown Ballpark: A Home Run for Public Transit, Gerald Robbins, Alfonso Felder, and William E. Hurrell. 

April 13, 2006 
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RFK 

The mam source of mformatlon used to compile the transportatlon demand profiles of Ballpark patrons 

was data and observatlons made and collected dunng Washington Natlonals games at RFK sta<hum 

The sources of mformatlon collected mcluded 

• 
• 

• 

• 

Gate receipt and attendance data from RFK, proVIded by the Washington Natlonals, 

Automobile and charter bus parkmg mformatlon proVIded by the DC Sports and Entertainment 

Commtsswn, 

Ridership data of Metroratl statlons near RFK sta<hum from the Washington Metropohtan Area 

TranSit Authonty (WMAT A), and 

Patron surveys performed by Gorove/Slade AssoCiates, durmg the games on August 4th (a 

weekmght 7 05 p m game), August 6th (a Saturday 7 05 p m game), and August? (a Sunday 

1·05pm game) 

Ftgure 5 shows a summary of Metroratl ndershtp and total cars parked at RFK from openmg day until 

July 20th Each data pomt Is also classified by It's game-day scenano, the first senes of the season was 

classified as 'others' due to therr significant deVIance from the average In ad<hnon, the TMP analyses 

clasSified the July 7th home game as an 'other' due to the terronst ac1lVIty m London 

Tables 5 and 6 summanze a complied transportatlon demand profiles for Nanonals games at RFK based 

on the data sources hsted above Table 5 contams mode spht mformatlon for patrons arnvmg and 

depar1lng RFK, automobile occupancy, average number of charter buses, and average attendance. 

Table 5 presents ongin/ destlnation and arnvall departure observatlons for Ballpark patrons for the four 

game-day scenanos profiled 

---------.....,.....-----------------------April13, 2006 
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Table 5: 2005 RFK Mode Spl it Observations 

Mode Split 

Scenario Average 
Metro· Charter Taxi/Limo/ Bike/ AVO Average Cars Average 

Attendance Auto Parked Charter Bus 
rail Bus Drop· off Walk 

Weeknight at 7:05pm 22,589 4,197 7 

Arriving 47% 1% 1% 4% 47% 2.53 

Departing 38% 1% 1% 3% 57% 3.04 

Weekday at 1:05pm 24.631 4,650 6 

Arriving 45% 1% 1% 4% 49% 2.59 

Departing 43% 1% 1% 3% 52% 2.76 

Saturday at 7:05pm 30,753 5,185 4 

Arriving 47% 1% 1% 6% 45% 2.67 

Departing 44% 1% 1% 4% 50% 2.97 

Sunday at 1:05pm 30.892 5,514 4 

Arriving 41% 1% 1% 6% 51% 2.85 

Departing 40% 1% 1% 4% 54% 3.02 
Source: Data provided by WMATA Staff and surveys conducted by Gorove!Siade and Associates 

Table 6: 2005 RFK Origin/ Destination & Arrival/ Departure Pattern Observations 

Arrive/ Depart Within Origin/ Destination 

Scenario Drivers Metro Riders 
*hour of 1 hour of 

begin/end begin/end DC MD VA DC MD VA 

Weeknight, 7:05pm 

Arriving 31% 60% 20% 22% 58% 36% 30% 33% 

Departing 58% 78% 18% 25% 56% 29% 26% 45% 

Weekday, 1:05pm 

Arriving 31% 60% 18% 22% 60% 42% 21% 37% 
Departing 58% 78% 14% 24% 62% 38% 24% 39% 

Saturday. 7:05pm 

Arriving 30% 60% 4% 29% 68% 45% 22% 34% 

Departing 41% 71% 4% 29% 68% 43% 22% 35% 

Sunday. 1:05pm 

Arriving 30% 60% 16% 35% 45% 45% 27% 28% 

Departing 41% 71% 20% 33% 43% 45% 27% 28% 
Source: Data provided by WMATA Staff and surveys conducted by Gorove/Siade and Associates 

-----------------------------------~April13, 2006 
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Assumed Ballpark Transportation Demand Profile 

It can be mferred from the reVIew of area traffic trends, other Ballparks, and analyses at RFK that 

patrons at the Ballpark will travel to and from the games snntlarly, but not the same as MCI Center and 

RFK stadium patrons The transportation demand profile of Ballpark patrons was assembled by first 

exammmg what mfluences the demand profile and how the Ballpark fits Wlthm these trends Then, 

based on the design scenanos and these trends, a set of assumptions was developed 

Influences and Trends 

Table 7 summarizes the maJor mfluencmg features of a stadium on Its transportation demand profile 

and compares known mfonnation about the MCI Center, SBC Park, and RFK Stadium. Denved from 

this comparison and the observations from RFK, the followmg IS a hst of conclusiOns on how DC 

residents will get to and from baseball games 

• The transportatwn demand profile cb.Jfers for each game-day scenar10 

Many factors are responsible for tlus effect, most notably that on weeknights many people leave 

from work, weekend games are attended by more fanuhes, traffic IS less congested on 

weekends, and the average attendance IS lower on a weekday 

• A large segment of the Ballpark patrons wzll be able to choose between drlVlng and takmg the Metro 

The amount of Metro use observed at RFK this season shows a large gap between the lowest 

(29%) and highest (72%) percentage of nders usmg transit. This mdlcates that the maJonty of 

Ballpark patrons can use either mode 

• Amval and departure mode splzts differ 

• 

• 

Observations at RFK mdlcated that many people traveled home a different way, usually by 

takmg the Metro and ndmg home With a friend who drove This effect happened more durmg 

weekday and weekrught games 

The concentratiOn of arnvals and departures bifore and cifter games lS uifluenced by nezghbormgland uses 

Due to the nature of RFK bemg surrounded by parkmg lots and residences, arnvals and 

departures are concentrated, mstead of bemg spread out as patrons spent tlme at nearby 

restaurants and commeraal areas, sllnllar to MCI Center 

The 'perceptwn' of trajfic mfluences whzch mode Ballpark patrons Wlll use 

Of the Ballpark patrons that can either use Metro or dnve, It appears they make therr deas10n 

based on a 'perception' of traffic, such as the general state of regional congestion, the amount of 

parkmg, or whether the game Is a sell-out Tms IS very eVIdent m the openmg senes this season 

at RFK, where 60-70% of patrons rode Metro ThiS number decreased over the season, due to 

the large parkmg fields seen at RFK and crowdmg at the Stadium-Armory Metrorail Station. 
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Table 7: Comparison of Stadia Features 

Feature MCI Center SBC Park RFK Stadium DC MLB Park 

Seats Approx. 20,000 41,500 45,000 41,000 

Distance from 'Downtown' Omiles 1 mile 3 miles 2 miles 

Surrounding 
Office, Commercial , Offices, 

Parking Lots, 
Residential, 

Residential, Tourist Apartments, Commercial, Land Uses 
Attractions Commercial 

Residential 
Office Space 

Access to Regional 
Fair Fair Excellent G.ood Highways 

Dedicated Parking Spaces 400 5,000 10,000 1.225 

Available Parking Spaces 
Over 10,000 2,000 to 3,000 0 3,500 to 5,000 (in private sector lots) 

Approx. Parking Fee $15 $15 to $20 $10 

Average Vehicle Occupancy 
2.8 2.5to 2.9 2.8 to 3.1 (for arrivals) 

Heavy Rail. Light 
2 Metro lines, 3 Metro lines, 

Transit Service All lines 5 to 8 stops from 2 to 4 stops from 
Rail, and Bus t ransfer point transfer point 

Range of Transit Use 
60 to 80% 34 to 41% 41 to 47% 46 to 57 % 

(arriving) 

Range of Walk/ Bike/Other 
9 to 13% 6 to 8% 11 to 13% (arriving) 

Range of Auto Use 
48to 58% 45 to 51% 37 to 43% (arriving) 

Summary of Assumptions 

Based on these influences and the comparison above in Table 7, a set of assumptions was generated for 

the Ballpark transportation demand profile. These assumptions are contained in Table 8, and are used 

to derive the recommendations contained in this TMP. 

For each game-day scenario, an average game and a sell-out game were compared to determine both 

typical and worst-case scenarios. The Ballpark will have 4 1,000 seats so this was considered to be the 

maximum number of tickets sold. For an average game, based on current attendance, it was assumed 

that approximately 30,000 tickets would be sold for weekday games and 35,000 for w eekend games. 

The following assumptions were then applied: 

• A no-show factor of 10% for an average game and 8% for a sell-out game were applied to the 

number of tickets sold for the weeknight and weekend scenarios. 
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• A no-show factor of 12% for an average game and 10% for a sell-out game were apphed to the 
number of tickets sold for the weekday games Tlus reductlon was mcreased due to the 

number of season ticket holders who are not able to attend games that confhct With therr 

workmg hours 

• A 5% mcrease m tranSit nderslup was apphed for an average game and 10% for a sell-out based 

on the current nderslup 

• The Ballpark Will have space for 30 charter buses The assumption was that each game would 

draw about 15 charter buses and that they would hold about 35 people each Therefore a 1 5% 

mcrease was apphed to the current rate 

• Bikmg and walkmg percentages were mcreased due to the fact that the Ballpark Will be 

surrounded by more busmesses and residences 

• The average velucle occupancy (AVO) was assumed to mcrease to about 2 8 for a weekntght 

game usmg the eXIsttng AVO as a base It 1s assumed that more people Will carpool to the 

games due to the mcreased difficulty to fmd parking and the lugher parking fees. Because of 

this, the weekday game AVO was mcreased to 3 0 

• It was esttmated that 75% of Metro nders would use the Navy Yard Statton on a weekmght and 

25% would use Capitol South because patrons Will be travehng durmg the commuter rush 

hour Durmg the rush hour, many tram cars are crowded and it IS expected that patrons Will 

want to take an easier route to the game, With fewer transfers, thus mcreasmg the amount of 

patrons that Will stay on the blue and orange hnes towards Capitol South When stattons and 

lines are less crowded, for example on a weekend, a 90%/10% spht was apphed 

It should be noted that after a first draft of the TMP was completed, these assumptions were reVIsed to 

reflect the prehmmary TMP and arclutectural concepts of the Ballpark As more of the mfluencmg 

design and operational factors hsted m Table 7 became clear, the values m Table 8 were reVIsed to 

reflect the new assumptions 
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~ Table 8: Ballpark Transportation Demand Profile 
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Weeknight, 7:05 p.m. 

Average Game 30,000 25,900 52% 2% 1.5% 10% 34.5% 2.8 3,400 10,100 3,400 28% 54% 52% 70% 

Seii·Out 41.000 37,720 57% 2.5% 1.5% I I% 28% 3.0 3,500 16,100 5,400 25% 49% 47% 63% 

Weekday, 1:05 p.m. 
II 

Average Game 30,000 25,080 50% 2% 1.5% 10% 36.5% 3.0 3,100 11,300 1,300 28% 54% 52% 70% 

Seii·Out 41,000 36,900 55% 2.5% 1.5% 11% 30% 3.2 3,500 15,200 5,000 25% 49% 47% 63% 

Saturday, 7:05 p.m. 
I • 

Average Game 36,000 31,900 52% 2% 1% 8% 37% 3.0 3,900 15,000 1,600 27% 54% 37% 64% 

Seii·Out 41.000 37,720 57% 2.5% 1% 9% 30.5% 3.2 3,600 16,100 5,400 24% 49% 33% 58% 

Sunday, 1:05 p.m. 
1 :.- ':! 

Average Game 36,000 31,900 46% 2% 1% 8% 43% 3.1 4,400 13,200 1,500 27% 54% 37% 64% 

Seii·Out 41 ,000 37,720 51% 2.5% 1% 9% 36.5% 3.3 4,200 14,400 4,800 24% 49% 33% 58% 



~D~RA~FT~T~r~an~s~p~orta~t·~~~n~M~an~a~g~em~e~g~t~P~!a~n_-~W~a~sh~ln~~~n~N~a~t•~on~a~ls~~~ll~pa~r~k---------------------------liEI 

4: MANAGEMENT PLAN COMPONENTS 

The followmg sections examme each component of the transportation system surroundmg the Ballpark. 

For each system, the unpacts of Ballpark traffic on game days are reVIewed and recommendations made 

on how to manage or adJUSt the system to handle tlns traffic safely and effiClently The 

recommendations are spht mto two groups (1) lugh pnonty recommendations, wluch are those wluch 

the TMP beheve are essential for effi.Clent operations, and (2) lower pnonty recommendations, wluch 

mclude suggestions that are not essential for effiClent operations but provide more options for Ballpark 

users, or those recommendations wluch mvolve coordmatlon though several stakeholders 

Parking Management Plan 

Ex1stmg On-Street Parkmg 

The on-street parkmg supply m the viciruty of the Ballpark Slte lS spht among spaces restricted to those 

w1th residential parkmg perm1ts, unrestricted spaces, and those With hm1ted availability (due to parkmg 

meters or tlme-based restrictions such as no parkmg dunng mornmg or evenmg peak penods) The 

residential permtt parkmg lS located Wlthm netghborhoods, such as those north of M Street near the 

Waterside Mall, between the new USDOT headquarters and the Freeway, and South of M Street 

between South Cap1tol Street and 4th Street, SW The lim1ted avallability spaces conslSt of some 

parkmg meters near Buzzard Pomt and on 8th Street, SE, and some restricted parkmg on M Street based 

on the commuter peak penods. Most of the unrestricted parkmg 1s located m areas of mdustrial use or 

those marked for re-development 

Ex1st1ng Off-Street Park1ng 

The amount of pubhc off-street parkmg reflects the different nature between the Ballpark 

neighborhood and Downtown DC Downtown DC has many pnvate-sector owned parkmg fachnes 

avatlable for pubhc use by office workers, shoppers, and VISitors Although the Ballpark study area has 
some SliDllar parkmg facht:J.es, many located along M Street, SE; 1t appears that the cntlcal volume of 

tounst attractions and office butldmgs lS absent to generate a large volume of parkmg 

Parkmg Demand 

Smce the general concept of the Ballpark parkmg plan 1s to encourage use of pnvately owned parkmg 

lots, there are two maJor time penods of concern (1) games dunng tlmes when Ballpark patrons will 
compete With office workers for these pubhc parkmg faCllitles, and (2) games durmg t:lmes when these 

faclines are ava.llable Based on the expenences around the MCI Center, 1t can be expected that the 

pubhc lots generally will be avallable for office workers on weekdays and Ballpark patrons on 

weekrught, Saturday and Sunday games 

The transportation demand profile results contained m Table 8 show a range of Ballpark parking 
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demand of 3,100 to 4,400 spaces Generally, when calculatmg parlang supply a crrculat:J.on factor of 5-

10% is generally apphed to account for dnvers searchmg for par lang spots. The Ballpark parlang 

supply Will be carefully momtored, and 1t 1s expected that garage/lot attendants <hspensmg mformat:J.on 

and the use of 'garage/lot full' signs will make the supply effioent to a pomt where a crrculat10n factor 

IS not reqmred. 

Parkmg Supply 

There will be 1,225 parlang spots on the Ballpark Site Of these, 250 will be used by Washington 

Nat:J.onals staff, and the remammg 975 Will be used by patrons Details on the locat:J.on of parking 

faoht:J.es on the Ballpark site and therr access pomts are st:J.ll undetermmed Figure 7 shows possible 

locat:J.ons of these faoht:J.es 

Thus, for a weekday game there Is a need for an admt:J.onal 2,525 spaces, and 3,425 spaces for a 

weekmght/ weekend game For the TMP to be a success, a suffi.oent amount of parking needs to be 

located to proVIde this supply This will be accomphshed uSing the folloWing strategy 

• 

• 

On Street Parkins 

It IS ant:J.opated that a srmilar resident:J.al parlang enforcement policy to the one used m the 

VIClmty of RFK stadium will be rmplemented m the resident:J.al areas near the Ballpark 

Considermg the amount of redevelopment expected m the area, It can also be assumed that 

many of the extstmg unrestricted spaces Will be converted to resident:J.al permit parlang, or will 

otherWise be unavailable for Ballpark patrons A hmited amount of metered spaces and off

peak parlang spaces (for example, the parlang lanes on M Street SE) may be available, but this 
number Is expected to be neghgtble. Thus, no on-street parlang IS assumed to contribute to the 

Ballpark parlang supply 

Off-Street Parkins 

The ma1onty of the parlang supply at the Ballpark 1s expected to be proVIded by the pnvate 

sector This Is srmilar to parlang strategy the MCI Center, which only has 400 dedtcated 

parkmg spaces and rehes on pnvately owned garages m the area, which were already present to 

serve office bulidmgs and other tounst destmat:J.ons Durmg the MCI Center TOP process, 

these garage owners were contacted and coordmated With to ensure therr operations during 

events 

Durmg the rmt:J.al few years after the Ballpark opens, It is expected that the pnvate sector Will 

proVIde surface parkmg on eXIsting vacant propert:J.es m the VIoruty of the Ballpark. These are 

several propert:J.es that are planned to be demohshed for redevelopment While these 

propert:J.es are m the plannmg stages, therr Sites can serve as surface parkmg for the Ballpark As 

the Ballpark dlstnct develops, the surface parkmg faoht:J.es will be replaced With bwldmgs that 

will have therr own parlang Some of that parlang Will become part of the supply of parkmg 
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supply available to Ballpark patrons. 

weeknight and weekend game days. 

weekday afternoon games. 

For example, office-space parking can be used on 

Similarly, retail parking will not be fully utilized on 

In addition, DDOT plans to construct a parking facility underneath the new traffic oval on 

South Capitol Street (see Figure 4), with an excess of 1,000 spaces. It is not expected that this 

facility will be available prior to opening day, although in the interim some surface parking may 

be availble land acquired for construction. 

A thorough inventory of off-street parking facilities is currently being performed by the A WC to 

determine which private sector garages and parcels may be available in 2008 for Ballpark use. 

Based on preliminary parking inventories, information from the private sector and the A WC, there are 

four major areas of parking near the Ballpark site, shown on Figure 6: 

• Within the Ballpark Site 

There will be 1,225 parking spots on the Ballpark site, located below ground. Of these, 250 

will be used by Washington Nationals staff, and the remaining 975 will be used by patrons. 

Figure 7 shows the access points and locations of these parking facilities . 

• Southeast Federal Center 

Prior to complete buildout of the SEFC, some existing buildings will be demolished and 

replaced by interim surface parking lots. 

• North if M Street 

It is expected that the new construction north of M will include public parking garages, and in 

the interim some surface parking lots. 

• Buzzard Point 

There are several large parking facilities on Buzzard's Point that are assumed will become 

available for Ballpark patrons. 

Table 9 summarizes these parking locations, their supply, and the pr edicted demand. 

Table 9: Summary of Parking Supply and Demand 

Parking Location 

Ballpark Site 

SEFC 

North of M 

Buzzard Point 

Total 

Maximum Demand 

April 13, 2006 

Weekday Afternoon Supply 

975 

1,200 

900 

500 

3,575 

3,500 

Weeknight Supply Saturday, and Sunday Supply 

975 975 

1,200 1,200 

2,100 2,400 

1,400 2,000 

5,675 6,575 

3,500 4,400 
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NOTTO SCAL£ 
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Table 9 shows that based on these preliminary supply estimates, ~ere will be enough parking spaces to 
accommodate sell-out games at the Ballpark. 

During the TOP process, the DeSEe, along with the Washington Nationals ~q the A We will engage 

parking facility and private parcel owners to coordinate on the operation and availability of their 

garages. Information about these garages should then be disseminated to the general public and ticket 

pmchasers prior to opening day. 

In the years after opening day, as these parcels develop, coordination should occur between all 

stakeholders on a general parking plan to govern the large amount of parking that will be needed to 

serve all parcels. The A we and the private sector are currently working on long-range parking 

strategies to accommodate and share parking across each of the various land uses, including the 

Ballpark. This may include placing all of the parking facilities under one 'umbrella', or parking district. 

Under a singular district the Ballpark would be able to use parkip.g constructed by other developments 

on game days, and those developments would have access to the Ballpark parking facilities on non-game 

days. 

Employee Parking 

Approximately 1,000 people are expected to work at the new Ballpark each game day (not including 

Washington Nationals staff). It is assumed that for those employees that drive, dedicated parking near 

the Ballpark will be reserved; or they will park off-site, for example at RFK Stadium, and be shuttled to 

the new Ballpark. 

Parking Recommendations 

Based on the transportation demand profile of Ballpark patrons that drive, the following list contains 

the TMP parking management recommendations. 

High Priority Recommendations 

• Pnvate Sector Coordznatzon 

For the Ballpark parking strategy to be successful, nearby parking garage owners and site 
owners need to be contacted to: (1) help lot owners agree to, and gain permits to stay open late 

on weekdays and on weekends; (2) discuss the possibility of using temporary smface parking 

lots on parcels that are planned for redevelopment; and (3) coordinate with garage owners in 

regards to reserving spaces for Ballpark use on weekday afternoons, or to be made available to 

season ticket holders. 

This effort will be undertaken dtn"ing the TOP process will require coordination between the 

Washington Nationals and the AWe. The list of parking facility and parcel owners should be 

based on the detailed inventory in the AWe parking inventory study. The goal of thi.s effort 
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• 

would be ensure that the total parkmg supply Will be above the demand calculated m tlus 
chapter This recommendation is essential for TMP success. 

On-Street Parlune Manaeement 

Based on the expenences m the neighborhoods surroundmg RFK, rmplement the on-street 

parkmg management plan used at RFK m the neighborhoods surrounding the Ballpark 

• Ballpark Employee Parlune 

Locate dedicated employee parkmg or develop a shuttle plan from an off-Slte parkmg locat10n 

for the Ballpark employees Constder substchzmg trans1t use of employees through a program 

such as Metro check 

Lower Pnonty Recoromendat10ns 

• O.ff-Szte Parlune 

Locate and deSlgnate off-stte parkmg locat10ns for Ballpark patrons Ths parkmg supply would 

provtde an overflow parkmg locat10n for patrons, and an addit10nal optton Shuttle buses 

would need to be coordinated and routed to designated ptck-up/ drop-off areas at the Ballpark 

PoSSible sttes for off-street parkmg mclude Poplar Pomt, across the Anacostta Rlver (mcludmg 

the Anacostta Metroratl garage), and the surface parkmg at RFK stadium 
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Automobile Routing Plan 

Extstmg Roadway Network 
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The roadways in the study area are qwte vaned, some are nexghborhood streets, others are regtonal 

artenals With heavy commuter traffic In admnon, some streets serve a farr amount of truck traffic 

from mdustnal uses The followmg IS a descnptlon of the maJOr and local roadways mcluded as part of 

the study area. Figure 8 shows the roadways classillcanons and Average Daily Traffic (ADT) of area 

roadways, measured by the District Department of Transportatlon (DDOT) Details on the eXIs1lng 

traffic volumes and capacrty of the eXIs1lng roads are contamed m the Ballpark EMS 

Ballpark Area Roadways 

As part of the Ballpark proJect, the roadways surroundmg the site will be resurfaced and streetscaped 

(Nand 1st Streets SE, and Potomac Avenue along the edge of the site) Based on the traffic proJec1lons 

contamed m the Ballpark EMS, these roadways will reqwre one lane m each drrec1lon, With turnmg 

lanes at mtersec1lons. Thus, the TMP recommends that N and 1st Streets, SE and Potomac A venue be 

reconstructed as four lane roadways, with two travel lanes m each drrec1lon and on-street parkmg on 

both sides At mtersec1lons, the parkmg lanes will be used as turnmg lanes where appropnate Traffic 

calmmg measures and landscapmg should be mcorporated mto areas of possible pedestnan and 

vehicular confhcts This would proVIde enough capacrty for game day traffic while proVIdmg adequate 

pedestrian facihnes In admtlon, the on-street parkmg could be reserved on game days as a pick

up/ drop-off area and on non-game days would proVIde admnonal parkmg for the expected commercral 

development near the sxte 

It should be noted that this recommendanon covers the 2008 openmg day scenario, wruch does not 

mclude much of the planned re-development m the surroundmg nexghborhood The roadway 

recommendatlons only suggest what rmprovements are necessary for Ballpark operatlons, not a fully 

redeveloped nexghborhood Thus, the DCSEC and A WC should coordmate with parcel owners 

adJacent to these propertles on access pomts As these developments are stumed m detail, xt may be 

necessary to remove some of the on-street parkmg to proVIde turnmg lanes mto sxte dnveways 

Srmilarly, as pnvate development mcreases in the area surroundmg the Ballpark, these roadways may 

need admtlonal capacrty As these parcels develop thexr plans and traffic rmpact stu rues of the proposed 

development, they should analyze the rmpacts to these roadways to determme xf capacrty mcreases are 

reqwred (I e all four lanes should be used for travel). 

At the 1lme of this report, DDOT was leaning towards constructlon of a sxx-lane cross-sec1lon fort 1st 

and Potomac Streets (two lanes m each drrec1lon plus parkmg lanes) The need for a larger roadway 

arises from future traffic demand proJec1lons (m admnon to the Ballpark) and construc1lon 

management purposes (for mversxon while work Is bemg performed on South Capitol Street) None of 

the conclusxons m thxs TMP would change xf this cross-sec1lon were rmplemented 
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