
District bf Columbia Five-Year Consolidated Plan 

1 Homelessness 

Strategy for Developing a System to Address Homelessness 

The District of Columbia is committed to being a national model in its approach to homelessness by preventing 
homelessness whenever possible and addressing the needs of our homeless neighbors by creating an 
individualized approach that improves well-being while moving people out of homelessness as rapidly as 
possible. The District will develop strategies that will allow it to be successful in federal funding competitions 
and that incorporate HEARTH Act requirements. It will be critical to align all possible resources, including 
local, federal, and private funds to be successful in achieving the goals. The Plan outlines the following three 
policy objectives: 

• Reduce the overall number of homeless individuals and families. 
• Redesign the Continuum of Care to develop an appropriate mix of services and interim and 

permanent housing options. 
• Design an evaluation strategy and mechanism to track the District's progress in preventing and 

reducing homelessness. 

The Plan includes ten outcome measures that the District will track to evaluate the extent to which we have 
been successful in preventing homelessness as well as helping people move out ofhomelessnes_s more quickly 
through the implementation of this strategic plan. The plan includes an initial Work Plan which will be updated 
annually. 

Key elements of the plan are defined as follows: 

PREVENTION AND DWERSION 
Related to preventing people from becoming homeless by addressing their needs before they have to leave their 
current housing and/or diverting them as they apply for shelter. People may be able to maintajn their current 
housing if they can get short-term financial assistance or assistance with mediation with landlords or family 
members. Some may need to relocate to housing that they can afford or maintain on a long-term basis. The goal 
is to prevent people from entering the shelter system, which can have negative impact on mental health, can be 
hard to leave, and is often costly. 

INTERIM HOUSING 
Interim housing is used as a larger category to define housing that is time-limited. In this area, there are several 
subsets ofhousing: 

• Low-barrier shelter is usually primarily short-term shelter for individuals. Low-barrier shelter is 
designed to keep people safe, is often open only 12 hours a day, and is often in a congregate setting. 
This type of program is provided, on a first come, first served basis, to any adult presenting as 
homeless. It is sometimes also referred to as emergency shelter. 

• Temporary shelter is also short-term shelter and is open 24 hours a day. Temporary shelter often has 
more services located on site than in low barrier shelter. This type of shelter applies to both families 
and individuals. It is sometimes also referred to as emergency shelter. 
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• Transitional housing is longer-term housing, usually for less than two years, that provides intensive 
support services, geared toward increasing a household's self-sufficiency and helping it move 
towards permanency, often specializing in particular areas of client needs. 

AFFORDABLE HOUSING 
Affordable housing differs from interim housing in that it is not time-limited. It should also be affordable over 
the long-term. The Homeless No More Plan describes this as "housing, either ownership or rental, for which a 
household will pay no more than 30% of its gross annual income." There is a large need in the District of 
Columbia for generally affordable housing for all levels of income. Agencies such as the DC Department of 
Housing and Community Development are mandated to help produce this type of housing. For purposes of this 
plan, the focus, however, is on housing that meets the need of people who have such low incomes that they are 
vulnerable to becoming homeless. In the larger category of permanent affordable housing, therefore, the focus is 
on the following two subsets: 

• Permanent supportive housing is long-term, permanent housing for people with disabilities that also 
comes with long-term supportive services. Permanent supportive housing can either be scattered 
sites, based at a single site or at multiple sites. In either case, clients have leases in their own names. 

• Permanent housing is long-term housing where people can stay as long as they wish and which they 
can afford. There may or may not be short-term supportive services, depending on the need of the 
individual or family. For purposes of this plan, the focus is on for people with incomes who are 
eligible for public benefits, usually from 0 to 200% of the federal poverty level, or who are 
vulnerable to becoming homeless, from about 200% to 300% of the federal poverty level. 

Mayor Adrian Fenty and the community are committed to achieving the following three goals in the next five 
years, each of which has three key initiatives. 

1. Reduce the overall number of individuals and families who are homeless, including significant efforts at 
prevention and rapid re-housing. 
a. End homelessness for those already homeless, as quickly as possible, and assure that people remain 

housed. 
b. Prevent homelessness for as many people as possible who are at imminent risk, and assure that people 

remain housed. 
c. Improve the odds that people can remain housed by increasing income and other resources, through 

employment or benefits receipt. 

2. Redesign the Continuum of Care to develop an appropriate mix of services, interim housing, and permanent 
housing options in order to help people move out of homelessness as rapidly as possible. 
a. Ensure there is sufficient low-barrier shelter to keep people safe. 
b. Ensure that there are sufficient, appropriate interim housing options (temporary and transitional) that 

address specific needs. 
c. Develop and/or subsidize units to reach the goal of at least 2,500 units of permanent supportive housing. 

3. Develop a mechanism and an evaluation strategy to track the District's progress in preventing and reducing 
homelessness. 
a. Develop benchmarks for key client outcomes based on national data and data from local providers. 
b. Develop a system of performance-based contracts that rewards providers for successful outcomes and 

ensures accountability. 
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c. Track and analyze outcomes annually to assess improvement, areas of needed resources, areas for better 
interagency coordination, etc. 

Annual Work Plans will lay out concrete steps to be taken annually, given budget realities and changing 
circumstances, to meet these key initiatives. ihe outcomes identified in this document are also tied to ensuring 
that these goals and initiatives are achieved. 

Critical Success Factors 

In order for these redesigned systems to be successful in meeting client needs, three factors are critical and need 
to be tracked regularly. 

1. SUPPLY OF PERMANENT HOUSING AND PERMANENT SUPPORTIVE HOUSING 
In both systems of care, it is critical that families and individuals have permanent housing to move into. 
Success will rely both on creating rental subsidies as well as producing units' that are affordable. The 
Permanent Supportive Housing Program Unit Generation Report, the implementation roadmap for the 
permanent supportive housing section of the District's Homeless No More Plan, recommended a mix of 
approximately 65% scattered site/leased units and 35% newly constructed and/or renovated units. Key 
partners i_nclude the DC Department of Human Services (DHS), the Housing Authority (DCHA), and the 
DC Housing Finance Agency (DCHFA). The Department ofMental Health has also made funds available to 
DHCD, as well as the Office of Aging. Strategies to ensure the supply will include: 

• Continue to develop memorandums of understanding between District agencies to provide frameworks 
for production. 

• DHCD will work with DHS to continue to monitor and report on funding for housing that meets the 
needs of this population, using existing key performance indicators and HUD's Consolidated Annual 
Plan Evaluation Report (CAPER) process. 

• Build upon a pilot Consolidated Request for Proposal process to help projects reach completion more 
quickly. 

• Work closely with DCHA and HUD to make sure housing vouchers are available for people who are 
homeless. 

• Collaborate with the Office of the Deputy Mayor for Planning and Economic Development (DMPED) to 
ensure the inclusion of a substantial number of extremely affordable and accessible housing units in the 
development at the Walter Reed Army Base. 

• Ensure coordination and collaboration between all relevant agencies. Examples include DHCD and 
DCHA continuing to work together on each other's review boards, having regular conversations, and 
coordinating efforts with DHS, DMH, Office on Aging and DOH. The Interagency Council on 
Homelessness (ICH) can also play a role in ensuring that there is communication in these areas. 

In order to monitor progress in this area, the ICH has created a Permanent Supportive Housing Production 
Committee, co-chaired by the Director ofDHCD, to include representatives of both public and private service 
and housing agencies that will report at least annually and preferably quarterly to the ICH on progress made. 
Tasks will include developing an annual strategy to include recommended set-aside resources for production, 
developing a consolidated application process and monitoring progress on past consolidated applications 
awarded, and monitoring PSH production accomplishments. The committee should review information on what 
is in the DHCD pipeline for approved and pending projects as well track the Local Rent Supplement Program 
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(LRSP) under the DC Housing Authority, both of which will be critical to ensure sufficient permanent 
supportive housing and permanent housing units. 

2 FINANCIAL RESOURCES AVAILABLE AND STRATEGICALLY LEVERAGED 
Redesigning these systems will require the District to leverage funding in the local budget, from federal 
funding opportunities, and from private philanthropy. Some local resources will need to be re-allocated. 
The District will also· be aggressive in applying for HUD funding and other federal funding for 
subpopulations. It appears that additional funding will be available for housing vouchers through HUD. DC 
will also make it a priority to incorporate HEARTH Act requirements into its activities. The District also has 
a wide range of private funders that are invested in ending homelessness and would like to create structures 
that would encourage partnership as well as an alignment of goals and outcomes. 

In order to monitor progress in this area and per the Homeless Services Reform Act (HSRA), District agencies 
will report annually on their budgets at ICH meetings. ICH will also convene a subcommittee to work on 
creating funding vehicles for a public-private partnership and to encourage investment by private philanthropy. 

3. TRACK OUTCOMES REGULARLY 
As the systems are redesigned, it will be critical to monitor progress apd, if something is not working, to 
make adjustments. A long-term data collection strategy will need to be developed. Key areas to look at will 
include the number of people prevented from becoming homeless as well as the length of stay in various 
parts of the system. Mechanisms need to be in place to ensure that everyone is tracking the same data and a 
software system where data can be easily collected and evaluated. There also needs to be a universal 
assessment strategy and instrument that enables the system to capture necessary data. Performance based 
contracting will require setting baseline numbers as well as appropriate benchmarks and targets. 

Outcomes 

In order to track the effective use of resources, the District is proposing to track the outcomes identified below 
to ensure effective, quality services for clients. For each area, it will be important to identify baseline numbers 
so that progress can be measured, as well as benchmarks that are appropriate for various types of programs and 
clients. As discussed in Critical Success Factors above, it is critical that data collection and evaluation systems 
are in place for impact of the proposed redesigns to be measured. Note that nine of these goals measure how 
well the system of care helps those who interact with it. That last goal is more system focused, to analyze the 
effectiveness of interventions in reducing the cost burden on the public and emergency service systems. 

This Plan envisions that these goals will be monitored and reported on to the Interagency Council on 
Homelessness at least annually, but preferably quarterly. Significant improvements in outcomes will take time, 
but data will allow all stakeholders to be on top of trends, things that are working, and areas for improvement. 
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Goal Measure Relevant Comments 

Components/Partners 
1. Reduce length of %of Prevention, temporary • Over time, the proportion 
bomelessness for families/individuals housing, low barrier retumiflg to housing within 30 
families and placed in permanent programs days should increase. 
individua ls. housing within • Pertinent only to households 

30/60/90 days remaining in shelter at least 14 
days. 

• Standard-setting for 
components requires 
benchmarking. 

• Providers will need training and 
resources. 

2. Reduce return to %of Interim housing, • Over time, the percentage in 
bomelessness. families/individuals permanent housing, shorter time frames should 

returning to permanent supportive shrink and percentage in longer 
homelessness within housing time frames should increase. 
6/12/18/24 months of • Needs better data system to 
program exit track, including 

openness/sharing. 

3. Increase income %of Prevention, Lnterim • Put DOES terminals and staff in 
from employment. families/individuals housing, permanent Resource Centers, shelters. 

who increase income supportive housmg • Need to assess for employment 
from employment and track employment in 
between program Partners: Dept of system. 
entry and exit Employment Services • Could also do over time after 

(DOES), employment program exit; requires follow-
assistance providers up survey. 

4. Increase income % of eligible Prevention, interim • Includes cash, in-kind, health, 
and supports from families/mdi vi duals housing, permanent and behavioral health 
public benefits and who gain access to supportive housing benefits/services. 
services. benefits/services • Ultimate goal is financial 

between program Partners: DHS, DMH, independence for those who 
entry and exit DOH, Social Security can. Benefits receipt would be 

Administration, Veterans for as long as is needed, 
Administration, DC reducing dependence over time. 
Housing Authority • Could also do over time after 

program exit; would require 
follow-up survey. 

5. Prevent % of relevant exiters Prevention and • This is the single most effective 
homelessness going to stable Diversion, permanent step a system can take for 
following housing with supportive housing preventing chronic 
institutional exit or appropriate supports homelessness. 
release. Par tners: Dept. of • Mental health, corrections, 

Corrections (DOC), child welfare, substance abuse, 
DMH, APRA, and hos itals/ rima health care 
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6. Reduce 
individuals/ families 
that become homeless 
through eviction or 
ejection. 

7. Reduce second 
prevention requests. 

8. Increase stability 
in permanent 
housing. 

9. Tenants experience 
improved quality 
of life. 

10. Reduce cost 
burden on DC's 
public and 
emergency service 
systems. 

2 

%avoiding 
eviction/ejection after 
receiving mediation, 
rent/utility assistance, 
family/friend 
negotiation, etc., 
within 6/12/18/24 
months after 
assistance ends 
% returning for 
assistance within 
6/ 12/18/24 months 
after assistance ends 
% placed in PH/PSH 
who remain 
6/ J 2/18/24 months 

Improvements on 
Quality of Life scale 

Change in average 
cost to "system X" or 
"all crisis public 
systems" from 1 or 2 
years before housing 
placement to 1 or 2 

ears after 

possibly also private 
Emergency Rooms, 
hospitals, primary health 
care centers 

Diversion, prevention 

Diversion, prevention 

Pennanent housing, 
pennanentsupportive 
housing 

Permanent housing, 
permanent supportive 
housing 

Permanent housing, 
permanent supportive 
housing 

would each need to look to their 
own systems, and change to be 
able to identify formerly and/or 
imminently homeless clients. 

• Would require significant new 
structures and data collection. 
Would also require extensive 
outreach and training efforts. 

• Start with one agency, possibly 
DOC, which is already working 
to improve discharge for those 
with disabilities. 

• Over time, percentage in shorter 
time frames should shrink and 
percentage in longer time 
frames should increase. 

• Needs better data system to 
track, including openness and 
sharing of data 

Over time, percentage in shorter 
time frames should shrink and 
percentage in longer time frames 
should increase. 
Length of stay should increase 
over time. Should still track and 
report as continuing success if a 
person leaves for more 
independent or more appropriate 
housing that is stable. 

Would require new data 
collection. Could also compare 
situation before homelessness, 
while in program, and after. 
Would require new data 
collection, cross-system records 
matching. 

Chronic Homelessness 
Ending chronic homelessness was the major impetus for the development of the District of Columbia' s ten year 
plan to end bomelessness. Data for shelter users in the District mirrored the national trends which motivated 
HUD to caJI for the development of such plans. A relatively small proportion of the overall homeless population 
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consumed a significant portion of resources because of the chrome use ofhomeless shelters and other publicly 
funded services 

For the past five years smce the development of the ten year plan to end homelessness, the pnmary focus of the 
District's Contmuum of Care has been shrfted from shelter to housmg. Permanent supportive housmg now 
makes up the largest share ofthe resources in the District of Columbia's contmuum of Care In fiscal year 
2008, permanent supportive housmg represented 36% ofthe total resources spent in the Distnct for homeless 
housing and services. 

As of January 2010, the District's Permanent Supportive Housing Program has provided housing and supportive 
services to 1,007 mdividuals and families who are extremely vulnerable and have expenenced long episodes of 
homelessness This focus on the chronically homeless has resulted in a significant decrease m the number of 
chromcally homeless livmg m shelters or on the streets 

President Obama has expressed his commitment to supportmg programs m the District of Columb1a $17 
mtlhon has been allocated to provide additional permanent supportive housmg for approximately 150 homeless 
families and 350 homeless mdiVIduals. This will allow even more of the chromcally homeless population to be 
housed 

3 Homelessness Prevention 

Homeless Programs 

New federal resources available under the American Recovery and Reinvestment Act (ARRA) for the 
prevention ofhomelessness and for helpmg people move out ofhomelessness quickly will be used in 
conJunction With the Emergency Shelter Grant's (ESG) prevention resources. Most recently, the District has 
received $7 5 milhon m funds through the Homelessness Prevention and Rapid Re-Housmg Program (HPRP) 
Under thts Presidential Admimstrat10n, the US Department of Housmg and Urban Development 1s contmuing 
1ts trend of puttmg more funds into prevention and rapid re-housmg The following 1s a descnption of the HPRP 
as Implemented m the Distnct of Columbia by DHCD and DHS. Coordination of prevention efforts across 
agencies and sub-rec1p1ents ts ongomg to prevent gaps m service and to ehmmate duplicative serv1ce provision 
Likew1se, targeting resources 1s cntical across the spectrum of prevention, re-housing, and more mtens1ve 
permanent supportive housmg options to ensure that the needs of indivtduals and famihes are met in the most 
cost effective way. 

HOMELESS PREVENTION AND RAPID RE-HOUSING PROGRAM (HPRP) 
HPRP ts aimed at preventmg fam1hes or md1v1duals from becoming homeless and helpmg people who have 
become homeless regam housmg, through one-time supports or short-term subs1d1es 
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Homelessness preventton. 
• One-time payment of rent arrearages 
• One-time payment of utility arrearages 
• Case management services 
• Legal services (landlord I tenant Issues) 

Rapid re-housmg. 
• Secunty deposit and first month's rent 
• Short term rent subsidy (3 months extendable up to 18 months If necessary) 
• Housmg counseling and locatton assistance 
• Case management servtces 

Homelessness preventwn resources provzde short term asszstance to those who are currently housed and at rzsk 
of losmg houszng Prevention assistance is avatlable to Distrtct of Columbta rest dents who meet the following 
cntena. 

• Household mcome ts at or below 50% of the area medtan mcome (AMI), 
• The household lacks the financtal resources and support networks needed to obtam Immediate housmg 

or remam m extstmg housmg; 
• Household ts at imminent risk ofhomelessness and would become homeless Without this assistance; 
• No appropnate subsequent housmg options have been tdentified, AND 
• Households demonstrates the ability to obtam and/or mamtam stable housmg through supportive 

services and dtrect financial asststance offered by the program, and be able to independently maintain 
housmg at the concluston of HPRP asststance 

Rapzd Re-houszng Raptd re-housing provtdes temporary assistance to those who are homeless to obtam 
housmg Re-housmg assistance ts available for Dtstrict of Columbia residents who meet the followmg cntena· 

• Household mcome ts at or below 50% of AMI, 
• Currently homeless (commg from street, shelter, or Transitional Housmg/Treatment Programs), AND 
• Demonstrated abtbty to obtam stable housmg through supportive services and direct financtal assistance 

offered by the program, and mdependently maintain housmg at the conclusion of HPRP assistance. 

Orgamzattons providing HPRP assistance are the Community Partnership, the Community ofHope, Housing 
Counseling Services, and Catholic Chartttes Emergency assistance programs operated by the Commumty 
Partnership are co-located at the Vtrgmia Wtlhams Famtly Resource Center (the pomt ofmtake for homeless 
families) to maximtze the opportumties to prevent homelessness 

EMERGENCY SHELTER GRANT (ESG) 
ESG funds are used m conjunction with ARRA funds and locally appropriated funds to provide a robust array 
of preventiOn services Histoncally, the District of Columbia's Department ofHousmg and Community 
Development (DHCD) has been the designated agency recipient of the Emergency Shelter Grant (ESG) and 
Shelter Plus Care Grant (S+C), admmtstered annually by the Umted States Department ofHousmg and Urban 
Development (HUD). In this Consolidated Plan penod and gomg forward, the Distnct of Columbia designates 
the District's Department ofHuman Services (DHS) as the agency recipient of both grants. As a result, DHS 
will assume responsibility for all aspects of both grants mcludmg all reportmg, trackmg, momtormg, 
commitment and expenditure of funds m HUD's Integrated Disbursement Information System (IDIS) and other 
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apphcable federal reportmg systems DHS will also assume responsibility for the ESG and S+C portion of the 
consolidated plannmg and reportmg process, but will coordmate with DHCD to ensure ttmely submission to 
HUD 

EMERGENCY RENTAL ASSISTANCE PROGRAM (ERAP) 
ERAP helps low-mcome Distnct residents facmg housmg emergencies The program provides fundmg for 
overdue rent If a qualified household is facmg eviction (mcludmg late costs and court fees). The program also 
supports security deposits and first month's rent for residents movmg to new homes ERAP serves low-mcome 
DC households With children, elderly households (age 60 or older), and people with disabilities The amount 
paid on behalfofehgible families depends on a household's mcome and available reso1}1'ces, and Is subJect to 
certain ltmltations ERAP payments can only be used once per year for each eligible household There are four 
ERAP Provtders The Community Partnership for the Prevention ofHomelessness, Housmg Counselmg 
Services, Catholic Chanties and the Salvation Army 

Chronic Homelessness Przorztzes Please see above for further detad on the priority to assist chromcally 
homeless individuals and families 

3 Institutional Structure 
DHCD collaborates closely with the Department ofHuman Services (OtiS), the District government entity with 
overall responsibility for policy and programming on homelessness DHCD and DHS together adminiSter 
Homelessness Prevention and Rapid Re-Housmg Program (HPRP) for the Distnct, and work in concert with 
numerous other agencies and stakeholders through the Interagency Council on Homelessness As discussed 
earher, m tlus Consolidated Plan penod and going forward, DHS will assume responsibility for ESG and S+C, a 
move which will enhance the coordmation of resources to serve homeless tndividuals and families, and those at 
risk ofhomelessness 

Interagency Council on Homelessness 

The Interagency Council on Homelessness (ICH) Is a group of cabmet-levelleaders, providers of homeless 
services, advocates, homeless and formerly homeless leaders that come together to mform and guide the 
Distnct' s str~tegies and policies for meeting the needs of mdtviduals and families who are homeless or at 
tmmment risk of becommg homeless in the Dtstrict of Columbia Thts body will be used to carry out the 
Distnct' s homeless strategy and ts responsible for the ImplementatiOn of the strategic plan 

The ICH was established by the Homeless Service Reform Act of2005 for the purpose offacilitatmg 
mteragency, cabmet-levelleadership in planning, pohcymaking, program development, provider momtoring, 
and budgetmg for the Contmuum of Care of homeless servtces. 

AGENCY DIRECTORS AND DISTRICT OFFICIALS 
• Neil 0 Albert, Office of the City Administrator (OCA) 
• Leila F Edmonds, Department ofHousmg and Commumty Development (DHCD) 
• Roque R Gerald, Child and Family Services Agency (CFSA) 
• Stephen T Baron, Department of Mental Health (DMH) 
• Devon Brown, Department of Corrections 
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• Millicent Wtlliams, Homeland Secunty and Emergency Management Agency (HSEMA) 
• Joseph P Walsh, Jr, Department of Employment Servtces (DOES) 
• Kern L Bnggs, Office ofthe State Supermtendent ofEducatton (OSSE) 
• Adnanne Todman, DC Housing Authonty (DCHA) 
• Robm-Eve Jasper, Office of Property Management (OPM) 
• Dr Pterre V tgllance, Department of Health (DOH) 
• Cathy L Lanier, Metropolitan Pohce Department (MPD) 

COMMUNITY MEMBERS 
• Cheryl K Barnes, Homeless Advocate 
• Mtchael Ferrell, Coahtton for the Homeless 
• Sue Marshall, The Community Partnership to End Homelessness 
• Scott McNetlly, Washington Legal Chmc for the Homeless 
• Kelly Sweeney McShane, Commumty of Hope 
• Nan Roman, National Alhance to End Homelessness 
• E Schroeder Stribling, N Street Village 
• Chapman Todd, Catholic Charities 
• Joshuah Greenberg, Pathways to Housmg 
• Brian Watson, Transgendered Health Empowerment 
• Hilary Espmosa, Miriam's Kitchen 
• Polly Donaldson, THC 
• Jean Michele Gtraud, Commumty Counctl for the Homeless at Fnendship Place 
• Donald Brooks, Homeless Advocate 
• Gregory Faulkner, Advocate 

NON-VOTING MJ3',MBERS 
• Vmcent Gray, Chairman of Council of the Distnct of Columbia (Non-Votmg Member) 
• Tommy Wells, Committee on Human Services (Non-Votmg Member) 

4 Discharge Coordination Policy 
The Dtstnct of Columbia has a comprehensive Discharge Coordmation Pohcy that compnsed of policies and 
protocols for the discharge of persons from publicly funded mstitut10ns and systems of care, mcluding foster 
care, health care, mental health, and corrections 

Institutions 

FOSTER CARE 
The foster care system 1s managed by the Chtld and Family Servtces Agency (CFSA) Twelve months pnor to 
exiting the foster care system, an mdtvtdual emancipation plan 1s wntten for each chlld The emancipation plan 
includes. 1) a reason for discharge, 2) a summary of services that were provtded durmg care, 3) a summary of 
the youth's education and medical history, 4) the esttmated date of dtscharge, 5) anticipated hvmg 
arrangements-includmg expected address and telephone number, 6) estimated personal budget, 7) sources of 
income and debts/assets, 8) aftercare servtces arranged and 9) youth specific plans to facthtate a successful and 
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stable discharge Th1s emancipation plan ts reviewed at a quarterly conference that mcludes the youth, their 
social worker, an adolescent coordinator, foster parent/caregiver/btological parent (as applicable), commumty 
based after care representative and any other stgmficant individuals requested by the youth. The obJective of the 
emancipation conference is to address any concerns the youth has about theu tmrninent discharge, dtfficulties 
wtth transtttonmg to independence, expectations regarding the contmuation wtth any services within the system, 
pubhc benefits and additional aftercare servtces that may be needed to prepare for a successful discharge. 

If youth exttmg the foster care system have not found an mdependent housing option through the emancipation 
planmng process, they are automatically referred to the CFSA funded Raptd Exit program. Through the 
assistance of eight Neighborhood Based Collaboratives located throughout the ctty, youth receive housmg 
search assistance, supportive services and a short term flexible financtal subsidy m the amount of $4,000 to 
assist the youth in obtammg and maintaining their housing Together with a Collaborative Case Manager, the 
youth creates a spending plan that determines the best way to allocate these funds and an action plan for 
mamtaming their housing once the short term subsidy ends In addttion, the youth ts encouraged to contmue to 
engage the Collaborative after the subsidy ends to ensure that he/she is able to mamtam housing stability. 
Through this coordmated and comprehensive discharge process that assists youth m prepanng for mdependent 
hving before and after discharge, CFSA m collaboration With Neighborhood Based Collaborattves ensure that 
youth do not enter the homeless Continuum of Care. The CFSA Rapid Exit program is modeled after the 
natiOnally recognized Community Care Grant program operated by the Community Partnership that is designed 
to prevent families at risk ofbecommg homeless from entenng the Continuum of Care In 2009, the CFSA 
Raptd Extt Program assisted approximately 150 youth with obtammg housmg Through thts program these 
youth were diverted from entering the Contmuum of Care for shelter and housing services. 

HEALTH CARE 
The Department of Health (DOH) has begun preliminary dtscusstons on effective discharge planmng for the 
homeless population. The agency does have some strategies m place to assist homeless persons exttmg the 
hospital system who are deemed eligtble for Medicaid. Hospitals servmg homeless persons who are eligible for 
Medicaid are required to provide health related case management and create a dtscharge plan for the mdivtdual 
by a case manager Phystcians are not allowed to dtscharge a homeless person from a hospital without a 
dtscharge plan Even if a dtscharge plan has been developed, physicians are not allowed to dtscharge homeless 
persons tf m the physician's opmton, dtscharge would pose an unreasonable nsk to the treatment or safety of the 
mdivtdual. Additionally, tf a homeless person ts in need of a Recuperative Care Facthty they are to be 
transferred to one tmmedtately If a Recuperattve Care Facthty ts not tmmedtately available, a homeless person 
cannot be dtscharged untll a space m the facthty ts made avatlable. 

The Department of Health has expressed challenges m developmg a comprehensive dtscharge plan as hospitals 
can only bill limited case management servtces for homeless mdivtduals and famihes Homeless persons 
frequently have case management needs that are more mtenstve than discharge planning The Department of 
Health has mdicated that a community-based model of case management mvolvmg the coordination of health 
and soctal services would be more beneficial for homeless clients who often suffer from chronic health 
problems These needs will contmue to be assessed as a formal and expansive protocol Is developed. 

Smce so many clients are shared, DOH plans to work closely wtth the Department of Mental Health (DMH), the 
hospital system and Medtcatd to develop a formal discharge plannmg protocol. In the mtenm, the Commumty 
Partnership has trained providers at Contractors' Meetings and during Site VISits on HUD's pohcy of preventing 
mdividuals dtscharged from institutions from partictpating m McKinney-Vento homeless programs 
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MENTAL HEALTH 
The Department of Mental Health's (DMH) dtscharge protocol focuses on a close partnership wtth tts 
contracted pnvate, nonprofit Core Services Agenctes (CSAs). Every consumer of the Department of Mental 
Health is connected to a CSA as therr "chnical home" for DMH servtces. The CSA enters into a Human Care 
Agreement to provide treatment and rehabilitative services wtthin the community Before a patient is released 
from the city's mental health care hospttal, St. Elizabeth's, he or she ts evaluated by his or her doctor and 
connected to a CSA At such time, a conference ts scheduled with the consumer~ s CSA commumty support 
spectahst and appropriate treatment and follow-up are arranged Consumers must be discharged With enough 
medication until their next scheduled CSA appointment. 

A consumer may only be discharged from a CSA tf· 1) they have relocated out of state, 2) they are deceased; 3) 
they have refused all mental health servtces and the consumer's refusal has been documented in their climcal 
record that is venfied by a psychtatnst, 4) they have been mcarcerated or sentenced for mcarceratton more than 
one year; 5) they do not have a mental health dtagnosts venfied by a psychtatrist, and tf they have not been 
located for nmety (90) days following numerous documented outreach efforts to locate them 

DMH also has a pohcy that any enrolled consumer that recetves hospttahzed care is able to apply for housing 
through thetr CSA Thts means that any patient discharged from the ctty's pubhc mental health facthty has the 
opportunity to obtain housmg and avoid entry mto the shelter system. Housmg services avatlable to DMH 
mclude trans1t10nal beds, bndge rental substdies and hmtted bndge loan fundmg. To expedite the housmg 
process it ts critical for each benefit apphcation for consumers who want housmg to be completed whtle the 
consumer ts still m the hospttal 

While DMH housmg options are available, homeless chents' access to these housmg solutions has not always 
been consiStent. Therefore, the DMH Housmg Dtvtston atms to approve completed housmg applications for 
pattents m the hospttal wtthm 48 hours To tmprove patient access of these housing options m the future, the 
DMH Housmg Divts1on also plans to provtde a bt-weekly vacancy list of available housing resources includmg 
CRFs and supported independent housing opttons to community provtders DMH also plans on creatmg more 
housing for its population over the next five years, and under tts MOU wtth DHCD, 181 net new untts are under 
development as ofMarch 2010 

CORRECTIONS 
The management of the Dtstrtct ofColumbta's corrections system ts one of the most umque collaborations m 
the country The city, which ts defined as a federal distrtct, has no state corrections system Under the National 
Capitol Rev1tahzat10n Act of 1997, the responstbihttes ofmanagmg the DC. Cnminal Justice system were 
formally spht between the Federal and Dtstnct government. Offenders convtcted of a felony are sent to distant 
pnsons across the country. Thts priSoner dtstrtbutlOn system ts managed by the Federal Bureau ofPnsons The 
Federal Bureau ofPnsons makes the sole determination as to whether a prisoner ts returned to DC after servmg 
hts or her sentence Like other states in the country, the DC mumctpa1 government has no authonty or 
representation m the pohcy determmations ofthe Federal Bureau ofPnsons Accordmg to the Federal Bureau 
of Prisons Discharge Asststance document produced m April 2002, Corrections soc tal workers are encouraged 
to direct pnsoners exitmg the Federal Prison System to HUD funded shelters (Seep 3 Federal Bureau of Prisons 
Dtscharge Assistance Community Assistance) Posstble changes to the Federal Bureau ofPrisons discharge 
planning process would asstst m ensunng that felony ex-offenders are not dtscharged from federal prisons to 
shelters. 

Offenders that have not committed felonies are mcarcerated through the Dtstnct Department of Corrections 
Locally, the DC Department of Corrections works closely wtth the Court Services and Offender Superv1s10n 
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Agency (CSOSA), the federal agency that supervises men and women on probation, parole, and supervised 
release m the ctty One ofCSOSA's major pohcy pnonties ts to operate a comprehensive re-entry strategy to 
ensure pubhc safety and reduce rectdtvism for pnsoners returned to DC from Federal Prisons and offenders 
exttmg the Dtstrict Department of Corrections The ctty' s Dtscharge Plannmg Committee and CSOSA 
acknowledge that both unmet mental health needs and homelessness are two major causes for rectdtvism. 
Therefore, CSOSA developed the Transitional Intervention for Parole Supervtston unit (TIPS) Thts office IS 

dedicated to ensuring the successful return of ex-offenders to the community. Preparation for discharge begms 
wtth pre-release plannmg managed by a TIPS case manager. Each offender's discharge plan addresses critical 
areas of need from incarceration, through community supervtsion, to mdependent hvmg m the community The 
plan focuses on I) Housmg, 2) Education/Employment, 3) Substance Abuse, 4) Mental Health, 5) Identification 
and Benefits, 6) Life Skills and 7) Family/Community Support TIPS staff attempt to ensure that Ex-offenders 
have a stable housmg placement prior to exttmg the halfway house. Accordmg to CSOSA about 25% of ex­
offenders exttmg the halfway houses return to famlly/fnends. Those that do not return to family and fnends 
often stay at halfway houses One of the hallmarks of the Reentry Strategy ts the Offender Reentry and 
Sanctions Center known as the RRC. Thts 102-bed halfway house, located on Massachusetts Avenue SE 
opened m September 2006 It IS a 28 day restdenttal program designed to serve persons that do not have a 
housmg optton m place at dtscharge. Residents without a place to stay after 28 days can request an extended 
length of stay at any half-way house facthty of up to 120 days Accordmg to CSOSA about 50% of all ex­
offenders transition through RRC and five other halfway houses located throughout the city 

In addttton to prov1dmg tmt1al housmg stabthty, the halfway houses provtde crists intervention, referrals, 
counseling, employment and substance abuse mtervention. Smce affordable housmg options have become 
increasmgly more dtfficult to access, TIPS has formed relationships wtth fatth-based orgamzattons. These faith­
based organizations provtde mentonng, employment assistance and occasional housmg options to ex-offenders 
restdmg in halfway houses without support systems According to CSOSA, hundreds of ex-offenders have taken 
advantage of faith-based partnerships to access ongoing supportive servtces In addttion the Department of 
Corrections has entered mto a number of Memorandums of Agreement wtth Supportive Servtces Agencies 
throughout the ctty to provtde medical care, pharmaceutical entitlements and housmg search assistance to ex­
offenders that have extted halfway houses However, because fundmg is limited one of these Supportive Service 
Agenctes, Umty Healthcare has applied for additional discharge planning assistance from the Robert Wood 
Johnson Foundation to provide among other thmgs, housmg options for ex-offenders with special medical 
needs. 

The Dtscharge Plannmg Committee, a subcommittee ofthe Interagency Counctlts workmg wtth CSOSA to find 
reliable housmg options to avmd homelessness for these ex-offenders. The subcommittee produced A 
Comprehenszve Publzc Sector Dzscharge Plannmg Polley to Prevent Homelessness m the Dzstrzct ofColumbza, 
whtch mcludes a zero tolerance pohcy on dischargmg offenders to the homeless system However, dedtcated 
fundmg for affordable housmg options for ex-offenders has not been Identified In the intenm, the Community 
Partnership has tramed provtders at Contractors' Meetmgs and dunng site VISits on HUD's pohcy ofpreventmg 
indtvtduals discharged from mstttuttons from partictpatmg m McKmney-Vento homeless programs 
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Emergency Shelter Grants (ESG) 

(States only) Describe the process for awarding grants to State recipients, 
and a description of how the allocation wi ll be made available to units of 
local government 

3-5 Year Strategic Plan ESG response: 

7 

Historically, the District of Columbia's Department of Housing and Community Development (DHCD) has 
been the designated agency recipient of the Emergency Shelter Grant (ESG) and Shelter Plus Care Grant (S+C), 
administered annually by the United States Department of Housing and Urban Development (HUD). Tn this 
Consol idated Plan period and going forward, the District of Columbia designates the District' s Department of 
Human Services (DHS) as the designated agency recipient of both grants. As a result, DHS will assume 
responsibility for all aspects of both grants including a ll reporting, tracking, monitoring, commitment and 
expenditure of funds in HUD's Integrated Disbursement Information System (IDIS) and other applicable 
federal reporting systems. DHS will also assume responsibility for the ESG and S+C portion of the 
consolidated planning and reporting process, but will coordinate with DHCD to ensure timely submission to 
HUD. 

This change will ensure that ESG resources are closely aligned with the prevention and permanent housing 
goals articulated in the District's ICH 5 Year Plan, detailed within the Homeless chapter. 
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CHAPTER FOUR: COMMUNITY DEVELOPMENT 

Community Development (91.215 (e)) 

*Please also refer to the Community Development Table in the Needs.xJs 
workbook 

1. Tdentify the jurisdiction's priority non-housing community development needs 
eligible for assistance by CDBG eligibility category specified in the 
Community Development Needs Table (formerly Table 2B),- i.e., public 
facilities, public improvements, public serv ices and economic development. 

2. Describe the basis for assigning the priority given to each category of priority 
needs. 

3. ldenti fy any obstacles to meeting underserved needs. 

4. Identify specific long-term and short-term community development objectives 
(including economic development activities that create jobs), developed in 
accordance with the statutory goals described in section 24 CFR 91. L and the 
primary objective of the CDBG program to provide decent housing and a 
suitable living environment and expand economic opportun.ities, principally for 
low- and moderate-income persons. 

NOTE: Each specific objective developed to address a priority need, must be 
identified by number and contain proposed accomplishments, the time period 
(i.e., one, two, three, or more years), and annual program year numeric goals 
the jurisdiction hopes to achieve in quantitative terms, or in other measurable 
terms as identified and defmed by the jurisdiction. 

3-5 Year Strategic Plan Community Development response: 
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1 Priority Community Development Needs 
The Distnct' s core commumty development needs are those actiVIties which help tmprove the quahty of life of 
restdents through netghborhood revttahzattOn and employment, promote economic opportumties for residents 
and business owners, restdenttal empowerment, and support the Dtstrtct's overarching obJeCtive in creatmg 
complete sustainable neighborhoods With these conceptual goals m mmd, the Distnct anticipates using 
Community Development Block Grant (CDBG) funding to support programs to. 

1 Help the District develop complete sustainable netghborhoods, especially for those who have ltmited 
resources available to them CDBG and other funds will be used to support acqmsition, disposition, 
construction, rehabilitation, and de-leadmg ofhousmg and property Additionally, funds wtll be used toward 
fair housmg actiVIties, rental housmg subsidies, homeownership assistance, and energy effictency 
improvements Funds wtll be used toward phystcaltmprovement to encourage sustamable neighborhoods 
wtthm the Dtstrict 

2 Bnng federal, nonprofit and pnvate partners together to expand the Dtstnct's tax base, attract and retain 
bus messes of all stzes, strengthen the business chmate, and bnng good-paymg JObs to restdents, particularly 
those residents who are low to moderate incomes 

3. Create vibrant and stable netghborhoods, rebmld retail corrtdors and ensure every Dtstrict mvestment yields 
real benefits for residents and local busmesses The use of these funds wtll help the District preserve, enhance, 
and strengthen the physical character and quahty of Dtstnct neighborhoods Pnorities will be placed on proJects 
that strengthen neighborhood tdentity, create more housmg chmces, gut de growth, and tmprove environmental 
health Fmally, homeownership programs wdl be supported to help improve community stability by mcreasmg 
homeownership rates in the District. 

4. Contmue to budd the capac tty of residents to empower themselves to help strengthen their commumty, 
address problems, and develop pnde m thetr City and neighborhood Pubhc service acttvtties that strengthen 
neighborhood organtzat10ns, provtde employment, skills, and homebuyer trammg, and offer leadership 
opportunities to youth Will be emphasized 

Section 108 Loan Activities 

Sect10n 108 loan guarantees remain a tool m the economtc development toolkit ofDHCD However, m view of 
the fact that entitlements are shnnkmg while affordable housmgs and commumty facility needs contmue 
unabated, DHCD is unhkely to use the Sectton 108 program as future entttlements could be put at risk 
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2 Basis for Assigning Priorities 
Priority levels for individual Community Development needs were derived from consulting with DHCD 
program managers and other DC agencies and through a community survey. Prioritization also takes into 
consideration feasibility of projects, impact of the costs of larger projects on other priorities, and the anticipated 
formula grant funding levels. 

Activities labeled as "High" priority in the tables below and elsewhere in the plan are those projects that will 
receive Consolidated Plan funding, assuming level funding of the City's formula grants over the next fiVe years. 
Activities identified as "Medium'' priority are under those projects likely to receive Consolidated Plan funding 
if the applicable formula grants to the District are increased during the next five years. These projects could 
also receive outside funding if there is an extra need or push for the project. Activities that receive a "Low" 
priority are not likely to receive Consolidated Plan funding over the next five years. 

A label of'·Low" priority does not incticate there is no need for these activities in the District; only that funding 
for these activities is not actively contemplated by this Consolidated Plan. Many activities assigned as ''Low" 
priority for CDBG funding are important needs for the community or high priorities for other sources of 
funding. 

-~- - -- ~---~~_,., _____ - - - ·-- ~ - ~------ • .. •- •- ---n--._.- -••• ~-- -.,., ,.._,_r_ ---

T.-t!ILE .J.I: CO/t.U/l!N/TJ? DF:VF./.0/'.liENT PR/0/UTY,\'F.EDS Fl'NIJ/Nlr' 
ACTIVITY 

Acquisition of Real Property 
Disposition 
Public Facilities and lmprovements 
Senior Centers 
Homeless Facilities (not operating) 
Youth Centers 
Neighborhood Facilities 
Parks, Recreational Facilities 
Parking Facilities 
Street Improvements 
Sidewalks 
Child Care Centers 
Health Facilities 
Abused and Neglected Children Facilities 
Asbestos Removal 
Operating Costs ofHomeless/AlDS Patients Programs 

Clearance and Demolition 
Senior Services 
Handicapped Services 

Legal Services 
Fair Housing Activities 

Tenant/Landlord Counseling 
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IDIS MATRIX CODE 
01 
02 
03 

03A 
03C 
030 
03E 
03F 

03G 
03K 
03L 
03M 
03P 
03Q 
03R 
03T 
04 

OSA 
058 
osc 
OSJ 
OSK 

PRIORITY 
H 
H 
H 

H 
H 
M 
H 
L 
l 
L 
L 
M 
L 
M 
L 
H 
H 
H 
H 
H 
H 
H 
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• M ·- o • - • • • 0 • o - • • •• • 0- • >- o 0 

J:.tBLE ~.I: CO/l-'HILWITY OEVf.'LOP:HENT PRIOR/TV .VEEDS Ff!.VD/i\'(; 
Child Care Services OSL L 
Health Services OSM L 
Homeownership Assistance OSR H 
Rental Housing Subsidies oss H 
Security Deposits OST L 
Relocation 08 H 
Loss of Rental Income 09 H 

Removal of Architectural Barriers 10 H 
Construction of Housing 12 H 
Direct Homeownership Assistance 13 H 
Rehab (Single Unit Residential) 14A H 
Rehab (Multi Unit Residential) 14B H 
Rehab (Comrnercialllndu) 14£ M 
Energy Efficiency Improvements 14F H 
Acquisition for Rehab 14G M 
Lead Based/Lead Hazard Test/Abate 141 H 
Code Enforcement 15 H 
Residential Historic Preservation l6A H I Non Residential Historic Preservation 16B H 
ED Technical Assistance 18B H 
Micro Enterprise Assistance 18C M 
CDBG Nonprofit Organization Capacity Building 19C L 
CDBG Operation and Repair ofForeclosed Property l9E H 
Planned Repayment of Section 108 Loan Principal 19F H 
Facility Based Housing-dev (HOPWA) 3lJ H 
Facility Based Housing-oper (HOPW A) 31K H 
Short Term Rent Mortgage Utility Payments (HOPWA) 31G H 
Tenant Based Rental Assistance (HOPWA) 31F H 
Supportive Service (HOPWA) 31E H 
Housing Information Services (HOPWA) 311 H 
Resource Identification (HOPWA) 31H H 
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3 Obstacles to Meeting Underserved Needs 
The primary obstacle to meeting underserved needs is funding. The lack of available funds which has been 
discussed elsewhere in this plan constrains activities and, in many cases, forces the D istrict to choose among 
competing priorities, addressing only those that can be successfully accomplished using the avai lable funds. 

As discussed previously, while the District has ample federal employment opportunities, many jobs are held by 
non-residents, and the District has a high overall unemployment rate. Economic Development activities are 
often measured in terms of job creation, which in the District is meeting the needs of non-residents but not the 
needs of many lower-skilled residents. Meeting all of the employment needs in any community including the 
District can be compromised by factors and trends in the global , national, and regional economies that are 
beyond the control of the local jurisdiction. Thjs is especially the case in today's economic downturn. 

Not only have economic institutions suffered through this recession, but public service activities have been 
particularly hard hit due to funding cues at the federal and state government levels. When combining this 
phenomenon with regulatory mandates that restrict program activities, these can pose obstacles to the success of 
public service and capacity building activities. Overall, the District understands the current federal budget 
restrictions, as well as limitations on local funding, and therefore is strategic in prioritizing programs and 
activities that make a significant impact on communities with demonstrated need. 

4 Specific Community Development Objectives 
The following table represents the specific community development objectives of the CDBG program. These 
objectives are funded specifically with CDBG resources, in congruence with other allocated resources, in order 
to create complete neighborhoods and a more sustainable city. The goals established are through the five year 
Consol idated Planning period FY 201 1-2015. 

-- - - ~-- -------- - -- - --- --.. -- ---- -
. TABLE 4.2: CO:\Il\I~ITY DEVELOP:\IENT OBJECTIVES OF CDBG PROGRAM 

PRIORITY OBJECTIVE HUD MEASUREMENT GOAL 
REFERENCE 

Homeownersh ip Assistance (d irect) DH-3.1 , DH-3 .2, People 3,570 
E0-1.1 

Homeownership Assistance (indirect) DH-1.3, DH-1.4 Housing Units 900 

Property Acquisition, Reclamation, Rehabilitation SL-3.3, SL-3.4, Properties 569 
and Disposition SL-3.5, SL-3.6 

Rehabilitation (Single and Multi-family) SL-1. I, SL-1 .2, Housing Units 1,740 
SL-1.3 

Special Needs (Elderly, Disabled, Homeless) DH-1.2, SL- 1.4, Housing Units 895 
Housing E0-1 .2 

Preservation Assistance (indirect) DH-1.5 Housing Units 1,000 

fnclusionary Zoning DH-2.1 Housing Units TBD 
Affordable Housing Created-Reclamation SL-2.1 Housing Units 285 
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Priority Community Development Projects 

DHCD's community development primary obJective ts focused on implementmg a community development 
plan that enhances the sustamabdity ofthe Distnct wtthm the regtonal context and hohsttcally completes the 
fabric of the neighborhoods Pnonty community development proJects throughout the five year Consolidated 
Plan mclude 

HOUSING RESOURCE CENTER 
To build a more mclusive neighborhood and mcrease the number of District residents who utilize DHCD 
servtces, DHCD opened a Housing Resource Center m 2009 Thts center serves the community as a one-stop 
shop for housmg services and referrals, mcludmg provtding access to DHCD's searchable affordable housing 
database, dchousmgsearch org Community access to the facility's services wdl contmue throughout the five 
year plan 

INTERAGENCY COORDINATION 
Through a recent partrlershtp with the Department of Mental Health (DMH), DHCD is responsible for meetmg 
a goal of financmg the development of 300 affordable housmg untts for the exclusive use ofDMH consumers. 
Through an additional partnership with the Department of Human Servtces (DHS), DHCD is responsible for 
meetmg Its goal of providing 45 umts of permanent supportive housmg to serve the Distrtct's homeless 
population 

HOUSING COOPERATIVES 
Access to homeownershtp opportumtles has become more difficult due to the national economic downturn. 
DHCD wtllleverage mvestments already made mto housing cooperatives by coordmatmg wtth financtal 
institutiOns m order to structure housing cooperative pools. These pools wtll enable tenant assoctatton membe· 
that have already purchased their bmldmgs wtthin a cooperative structure to reduce their cost of housing 
preservation, obtam new rehabthtated housmg umts and preserve therr abthty to restde wtthm the District. 

FORECLOSURE TECHNICAL ASSISTANCE 
DHCD will provtde technical assistance to borrowers who face financtal dtfficulty or are neanng foreclosure 
due to current market conditions and require DHCD loan restructurmg in order to preserve the affordable 
housing umts 

COMMUNITY FACILITIES 
Neighborhoods across the Dtstnct rely on the development of community facilities for services such as 
chtldcare, healthcare, food provisions, JOb trammg, etc Such facihties can be difficult to develop m the current 
economic climate, smce many pnvate lenders will not make loans for such proJects, since loan repayment can 
be uncertam As a result, DHCD wtll coordmate With local financtal mstitutions that have been awarded New 
Market Tax Credit allocations, so that a modest mvestment from DHCD can catalyze a larger mvestment from 
equtty provtders - all With the goal of financmg the development of much needed community facihties m 
spectfic Distnct neighborhoods 

HOUSING ASSISTANCE 
DHCD will contmue to develop housmg assistance programs throughout the five year plan Recently, man 
effort to assist and encourage employees to hve and work m the Distnct of Columbia, DHCD added a non­
traditional affordable housmg assistance mcenttve program, the Negotiated Employee Housmg Assistance 
Program (NEAHP), to Its two extstmg programs, HPAP and EAHP It IS a long-term goal ofDHCD to partrler 
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with other District agencies to establish homeownership for employees to hve near therr place of work in the 
Dtstrict 

SMALL BUSINESS ASSISTANCE 
It is the goal of DHCD to Improve small bus mess development m the District. Through community-based, 
nonprofit orgamzat10ns, project goals will help to support and strengthen existmg businesses, broaden the 
commercial mix of stores, restaurants, and services, provtde technical assistance to small businesses, and 
provtde greater access to capital for small, neighborhood-based busmesses 

COMMERCIAL IMPROVEMENTS 
DHCD will contmue Its efforts to provide grants, through community-based nonprofit partners, to retail and 
commercial property owners for the enhancement of retail and commercial facades in targeted commercial 
corndors of the District 
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Antipoverty Strategy (91.215 (h)) 

I. Describe the jurisdiction's goals, programs, and policies for reducing the number of 
poverty level families (as defined by the Office of Management and Budget and 
revised annually). In consultation with other appropriate public and private agencies, 
(i.e. T ANF agency) state how the jurisdiction's goals, programs, and policies for 
producing and preserving affordable housing set forth in the housing component of 
the consolidated plan wil l be coordinated with other programs and services for which 
the jurisdiction is responsible. 

2. Identify the extent to which this strategy will reduce (or assist in reducing) the number 
of poverty level families, taking into consideration factors over which the jurisdiction 
has control. 

3-5 Year Strategic Plan Antipoverty Strategy response: 
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1 Antipoverty Programs and Policies 
DHCD provides affordable housmg in the District by substdtzing the financing of housing projects in order to 
designate a portion of umts as affordable. Additionally, DHCD funds housing for extremely low, very-low and 
low-income residents, providing a stable home, as well as a means to butld equtty for the future, in the case of 
homeownership DHCD also works With its network of Commumty-Based Organtzattons (CBOs) to provide 
housmg counseling servtces such as home management and maintenance, Improving credtt, and household 
budgetmg. These classes are geared toward improving residents' opportumt1es to obtain and retain decent 
housing with the prospect of moving toward ownership and the development of equity Residents of buildings 
w1th exptring Secuon 8 protections are provided targeted asststance In locating housing options and are 
mtroduced to the DHCD-sponsored Tenant First Right to Purchase Program to move toward ownership. 

The Tenant First Right to Purchase Program provtdes techmcal assistance, seed funds and earnest money to 
tenant groups to assist them in organizing so that they are prepared to take advantage of their first nght of 
refusal when a butlding ts for sale The program also provides new tenant owner groups With management and 
technical assistance. Converted buildings are also ehgible to apply to DHCD for rehabilitation funding. During 
FY2009, DHCD provided 1,248 tenant households with these services through technical servtce contracts wtth 
University Legal Services. 

DHCD provides education and outreach to ensure that Fair Housmg Laws are understood and that all residents 
are provtded With mformatton on thetr nghts of access to housing in the District of Columbta. Assistance is 
provtded m several languages In addttion, DHCD also contnbutes to the Dtstrict's anti-poverty strategy by 
requinng developers to meet Section 3 reqUirements whtch provide employment opportumttes for low mcome 
residents and busmess concerns 

District Coordination 

Partnershtps across District agencies further assist m the reduction of poverty For 10stance, the Department of 
Human Services (DHS) admintsters 10come support, welfare to work and a range of programs to support 
famthes and indtviduals The Office of Tenant Advocacy (OTA) advocates for, educates, and provtdes outreach 
for tenants m the Distnct of Columbia. The Office on Agmg provides support services to semors and partners 
with DHCD m the development of senior housmg. The Department of Employment Services (DOES) provtdes 
extensive Job training opportunities through its city-wide "One Stop Servtce Centers." The Workforce 
Investment Counctl (WI C) brings together private and public sector stakeholders to develop strategies to 
10crease employment opportumt1es for DC restdents and to support and to assist DOES 10 its employment 
mission The DC Public School Administration has created career-onented htgh schools in a number of 
specialized areas, 10cluding the Technology and Hospitality Industries to factlitate students progressing from 
school to real jobs 10 the D1stnct 

Addttionally, DMPED manages the New Commumties and Great Streets tmtiattves that address both physical 
and socio-economic educational needs of targeted areas by comb10Ing government resources With those of 
prtvate and nonprofit developers or organizations to bnng long-term and comprehensive revitalization to the 
designated area. "New Commumttes" 1s a comprehensive partnership to tmprove the quahty of hfe for famtlies 
and mdivtduals livmg m distressed neighborhoods. DHCD admimsters one of the key resources for New 
Communities--the Housing Production Trust Fund. The companton program to New Commumties 1s "Great 
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Streets." Great Streets IS a strategy to revive the local commercial comdors bordering the new communities so 
that the balance of services that neighborhoods need are restored along With the housing and social fabric. 

2 Strategy for Reducing Poverty 
Due to high poverties levels and limited resources, the District's anti-poverty strategy IS targeted at specific 
commumties. To combat the underlymg conditions that contnbute to poverty and cnme, the Distnct Will 
refocus its resources m "New Communities" and "Great Streets" imtiatives The mittattves are aimed at 
mterruptmg cycles of Joblessness, cnme, and physical detenorat10n by re-butlding the phystcal, educational, 
social and economic underpmmngs of an entire geographic area, With the partictpation of the local residents. 
The goal is to retain current restdents while bringing in new residents in a mtxed-income environment These 
Imttatives are mltlally funded through securitization of $6 mtlhon from the Distnct Housmg Production Trust 
Fund. 
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Low lncome Housing Tax Credit (LIHTC) Coordination (91.315 (k)) 

I. (States only) Describe the strategy to coordinate the Low-income Housing Tax Credit 
(UHTC) with the development of housing that is affordable to low- and moderate­
income families. 

3-5 Year Strategic Plan LI HTC Coordination response: 
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l Low Income Housing Tax Credit 
The Distnct of Columbia Department of Housmg and Community Development ('DHCD") ts the Agency 
assigned the authority and responstbihty of admmtstenng Low Income Housmg Tax Credtts in the District of 
Columbta ("District") by Mayor's Order #87-72. The Portfoho Management Dtvtsion of DHCD has the 
pnmary responsibility for managmg LIHTC wtthin DHCD. The Divtston allocates 9% Tax Credit to 
Developers for production of affordable rental Housing m the Dtstnct. DC Housmg Finance Agency, through 
delegated underwntmg authority from DHCD, oversees the Tax Exempt Bond 4% tax credtts The allocation of 
the Low Income Housmg Tax Credtt (LlliTC) ts done in accordance With the Internal Revenue Code Section 
42, Treasury Regulation 1.42 and the Distrtct's Qualified Allocation Plan (QAP) Federal law requtres the 
Distnct to adopt a plan to allocate the LIHTC to proJects based on federally mandated requirements and priortty 
needs determmed by the District The Distnct's QAP ensures that only those proJects that comply with Federal 
law and address, on a pnonty basts, the housing needs of the District. 

The LIHTC program was enacted by Congress in 1986 to provtde owners ofquahfied properties With Federal 
tax mcenttves through the Internal Revenue Code for providing rental housmg at affordable rents for 
households at low or moderate mcome levels. The mcome hmtts and rent restricttons for LIHTC properties are 
based on the Area Median Income for the District ofColumbta published by the Umted States Department of 
Housing and Urban Development Owners of tax credtt developments have the responstbtlity to ensure that 
restdents comply wtth the mcome restrictions and that the rents charged are wtthin tax credit hmtts. 

All Projects receivmg allocatton of tax credtts after December 31, 1989 are requtred to enter into a Restrictive 
Covenant wtth the agency The Restrictive Covenant adds an additional 15 years to the 15-year tax credit 
compliance penod DHCD momtors the ongomg comphance of LIHTC properties m the Distrtct by 
conducting phystcal mspections of tax credit buildings and reviewmg tenant files to determme compliance Wit~ 
the rules and regulations of the LIHTC program 
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CHAPTER FIVE: NON-HOMELESS SPECIAL NEEDS 

Specific Special Needs Objectives (91.215) 

I . Describe the priorities and specific objectives the jurisdiction hopes to achieve over a 
specified time period. 

2. Describe how Federal, State, and local public and private sector resources that are 
reasonably expected to be available will be used to address identified needs fo r the 
period covered by the strategic plan. 

3-5 Year Non-homeless Special Needs Analysis response: 
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1 Priorities and Specific Objectives 

Priorities and Specific Objectives for Special Needs Populations 

DHCD' s role m servmg the needs of spec tal needs populations ts mamly financmg housmg for older individuals 
and persons with other special needs, and financmg physical modtfications that make smgle family homes 
accessible to persons wtth mobthty tmpatrments. DHCD also collaborates wtth other Dtstnct agenctes to ensure 
the full spectrum of special needs populations' requtrements are addressed. In the Dtstnct, five percent of all 
new housmg umts developed must be accessible to persons wtth mobtlity impatrments, and another two percent 
must be accesstble to persons wtth vtsual or hearing limitations DHCD enforces this requirement for all of the 
projects that 1t finances Addmg accesstble housmg ts particularly needed m the Dtstrict because the vast 
majonty of tts housmg stock was built before the Americans wtth Disabtlitles Act went mto effect 
Addtttonally, DHCD has partnered wtth the Department of Mental Health (DMH) to develop 300 umts of 
housmg for DMH consumers which mcludes mdivtduals wtth severe mentaltllness, mentally and 
developmentally dtsabled mdivtduals, former homeless persons, and graduates of the Dtstrtct foster care system 

ln Ftscal Years 2011 to 2015, DHCD will continue to target the development ofhousmg umts for spectal needs 
population. AdditiOnally, DHCD wtll continue to admmister the followmg programs that a1d m the development 
of special needs housmg: 

• Single Family Restdenttal Reh~btlitatton Program, 
• Mulu-Famtly Housing Constructton and Rehab1htation Program, 
• Ftrst Right Purchase Program; and 
• Handicapped Accessibihty Improvement Program. 

2 Use of Available Resources 
DHCD antictpates a stmllar level of HUD fundmg as m recent years and w1ll contmue to support affordable 
housmg for special needs populations with HOME and CDBG funding m F1scal Years 2011-2015 As with tts 
other housmg and commumty development needs, the Dtstnct' s special needs housmg programs requtre, 
whenever possible, maxtmum use of pnvate financtal resources Because DHCD uses 1ts funds to "close the 
gap" of needed financmg for 1ts selected projects, the pnvate financmg sector provtdes the bulk of each 
project's funds. Banks and other financial institutions serve as the pnvate financmg sources of all housing 
productton, rehabilitatiOn, or capital Improvements and ongomg operations. 

Many banks have spec1al commumty lendmg operations, partly m response to the provisions of the Commumty 
Remvestment Act, whtch encourages local lenders to invest m affordable housing and other commumty support 
projects Several local banks have been active m supporting nonprofit affordable housmg development The 
District's pubhc dollars leverage these pnvate funds. 

DHCD also works m tandem wtth nonprofit and semi-governmental development organiZations to leverage 
funds for affordable housmg and economtc opportumty In addition, the District government and nonprofit 
developers have actively reached out to capture foundation grants Many nonprofit organtzattons seek 
foundation fundmg to provide social support services, especially to spectal needs populations. Among the 
organizations that are active m th1s area are the Fanme Mae, Meyer Foundation, Local Imtiatives Support 
Corporation, and Enterprise Commumty Partners 
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Non-homeless Special Needs (91.205 (d) and 91.210 (d)) Analysis 
(including HOPW A) 

I. Estimate, to the extent practicable, the number of persons in various subpopulations 
that are not homeless but may require housing or supportive services, including the 
elderly, frail elderly, persons with disabilities (mental, physical, developmental, 
persons with HfV/AIDS and their families), persons with alcohol or other drug 
addiction, victims of domestic violence, and any other categories the jurisdiction may 
specify and describe their supportive housing needs. The jurisdiction can use the 
Non-Homeless Special Needs Table (formerly Table l B) of their Consolidated Plan 
to help identify these needs. 

*Note: HOPW A recipients must identi fy the size and characteristics of the 
population with HTV/AIDS and their families that will be served in the metropolitan 
area. 

2. Identify the priority housing and supportive service needs of persons who are not 
homeless but may or may not require supportive housing, i.e., elderly, frail e lderly, 
persons with disabilities (mental, physical, developmental, persons with HIV/AIDS 
and their famil ies), persons with alcohol or other drug addiction by using the Non­
homeless Special Needs Table. 

3. Describe the basis for assigning the priority given to each category of priority needs. 

4. Identify any obstacles to meeting underserved needs. 

5. To the extent information is available, describe the fac ilities and services that assist 
persons who are not homeless but require supportive housing, and programs for 
ensuring that persons rerurning from mental and physical health institutions receive 
appropriate supportive housing. 

6. If the jurisdiction plans to use HOME or other tenant based rental assistance to assist 
one or more of these subpopulations, it must justify the need for such assistance in 
the plan. 

3-5 Year Non-homeless Special Needs Analysis response: 
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1 Non-Homeless Population Estimate 

Non-Homeless Populations Requiring Housing or Supportive Services 

The housing needs of the District's most vulnerable populations vary with each group. Some require housing 
with specific physical attributes, such as wheelchair ramps or bathrooms with grab bars. Some require housing 
with on-site support services, such as meal service or job counseling. Most simply need housing that is safe, 
secure, and affordable. The table below contains estimated numbers of persons in categories identified as 
having particular housing and supportive service needs. 

ELDERLY AND FRAIL ELDERLY 
(n the District, 26 percent of low and moderate income households are elderly, as described in the " Housing 
Needs" section in Chapter Two: Housing. As is true across the country, the population of seniors in the District 
is expected to increase dramatically as the Baby Boomer generation ages and life spans continue to increase. 
There will be a need for a broad range of senior living environments, serving residents across the income 
spectrum. This will be accompanied by a need for new programs, ranging from those that help seniors "age in 
place" through home retrofits to those that provide on-s ite nursing and health care in a congregate environment. 

PERSONS WITH D/SAB/LITTES 
Data on the number of persons with disabilities in the District is limited. However, according to the 2000 U.S. 
Census, 21.9 percent of District residents over the age of five are disabled. Nationally, 19.3 percent of the U.S. 
population over the age of five is disabled. (n terms of workforce, 21.1 percent of"working age adults" (ages 16 
to 64) in the District are disabled, many of whom are unable to work.62 A quarter of those disabled adults earn 
incomes below the poverty line. Housing for disabled persons is not only limited by lower than average 
incomes, but also by the need for special design features such as wheelchair accessibility or supportive service, 
that are not readily available in the area.63 Additionally, many elderly households have at least one disabled 
res ident residing in the home. Table 5.1 shows the income breakdown of disabled elderly households. The 
majority of disabled elderly households make less than 30 percent of MFL 

TABLE 5.1: DISABLED ELDERLY HOl.!SEIIOLDS04 

Current % Current Number 
Income 

<=30% MFI Number of households 100.0 4,765 
Any housing problems 72.4 3,449 

> 30 to <=50% 1.\'IFI Number of households 100.0 882 
Any housing problems 57. 1 504 

>50 to <=80% MFI Number of households 100.0 955 
Any housing problems l8. 1 l73 

TOTAL <=80% MFI Number of households 100.0 6,602 
Ani housing l!roblems 62.5 4,126 

&2 2000 U.S. Census Bureau Washington, DC. Web. 03 Feb. 2010. <http://census.gov/>. 
63 

Pettit, Kathryn, Leah Hendey, G. Thomas Kingsley. Mary Cunnmgham, Jennifer Corney, llza Getsinger, and Michel Gron. Housing In the Nation's Capital 2009. Rep. 

U rban Institute and Fannie Mae. 2009. Web. <http://www.urban.org/UploadedPOF/1001340_houslngnatlonscapitai09.pdf>. 
64 

2006, 2008 American Community Survey Washmgton, D.C. U.S. Census Bureau IPUMS file. Prepared for DC DHCD by Ne1ghborhoodlnfo DC. 26 Feb. 2010. 
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PERSONS LIVING WITH HlVIAIDS 
There are approximately 19,424 people living with HIV/AIDS in the District. This is more than three percent of 
[he District's population, which according to United Nations definitions, makes it a severe epidemic65

. In fact, 
the District has the highest incidence of AIDS in the United States, with a rate nearly double that ofNew York 
or San Francisco. Many persons with AIDS require special housing suitable for long-term care, yet a recent 
District survey found that the local need was double the number of units available. For more information, see 
the ·'HOPW A" section later in this chapter. 

The table below outlines approximate housing and supportive service needs, as well as units of housing and 
supportive services currently available to particular special needs populations. 

- - - ~ - - - -
TABLE 5.2: SPECIAL ~EEDS HOUSING :."4EF.Ds~~ 

>.~ 

~ ~~ ... a 0 C"• 
~ = ~ ·~] -Special Needs Housing Needs ~ Ql - < ="g 
:J "' ·- <,!) ~ = z "' ~ ·.: z ~~ = > :.. u< 

52. Elderly 22337 7549 14788 High y 
~ 53. Frail Elderly TBD• TBD• TBD High y 
~ 
~ 54. Persons w/ Severe Mental Illness 977 300 677 High y 
:J 
Q 55. Developmentally Disabled 2322 1256 1066 Medium TBD ;z 
e..o 56. Physically Disabled 1066 rnD• TBD High y 
= 57. Alcohol/Other Drug Addicted rno• ISO TBD Medium TBD ·; 
= 58. Persons w/ HIV/ArDS & their families 11,022 8537 2485 High y 
0 ::c 59. Public Housing Residents 48,748 8430 40318 High y 

Total TBD TBD TBD 

~ 
60. Elderly TBD• 53190 TBD High y 

CJ 61. Frail Elderly TBD* TBD* TBD High y 
.E 62. Persons w/ Severe Mental Illness rnD• 12000 TBD High y 

~] 63. Developmentally Disabled TBD• 2030 TB D Medium TBD 
(J~ 64. Physically Disabled TBD* TBD* TBD High y > :J ·.c (J 65. Alcohol/Other Drug Addicted 12,700 8500 4200 High y ~.oz 
0 66. Persons w/ HlV/AIDS & their families 1212 516 696 High y Q, 
Q, 67. Public Housing Residents 1645 1 6322 10 129 Medium TBD = rJ) Total TBD TBD TBD 

*Data not available. 

55 "Encouraging News tn the Dlsulct's HIV/AlDS Eptdem•c• Washington Post. Washington Post, 10 Mar. 2010. Web. <http://www.washlngtonpost.com/wp· 
dyn/content/artlcle/2010/03/29/AR2010032902984.html>. 

~ 
~ 
CJ = "' = = 

'- 0 en 

TBD 
TBD 
TBD 
TBD 
TBD 
TBD 
TBD 
TBD 

TBD 
T BD 
TBD 
TBD 
TBD 
TBD 
TBD 
TBD 

" Data fur thts lllble was obtamcd dunng diSCUSSion .111d coordmauon w11h a \'llrlct)' of Dlstnct agcnc1es and other enuues as discussed carher m !he Plan Spccttically. 
mt'ormauon for elderly and frail elderly populauons came from the D1stnct ofColumb1a Office of Agmg (DCOA), pnrucuhuly thetr FY2011-lOIJ St31e Plan avatlable 
at hnp.//dcoa de gov. as well as CHAS. lnfonnarion for persons wtlh severe mentaltllness came from lh.: D1stnct of Columbia Department of Mental Health (D!\I!H), 
puticularly !heir 2009 Housmg Plan Recommendations, prepared by !he Corporauon for Supporuve Housmg 's M1d-A!Ianuc Office lnforrrumon for devclopmc:ntnlly 
and physu:ally disabled came from !he Dtstrtct of Columbia Department on D1sabthty SeiVJces (DDS), and the Dtstnct of Columb1a Department or' Henlth Cue Finance 
(DHCF) lnformanon for persons addicted to drugs or alcohol came from !he D1stnct ofColumb1a Department of Health 's Addicuon Prcvenuon and Recovery 
Administration lnfonnauon for persons hvang with HIV/AIDS and lhe1r tiuntliescnme from the District ofColumbta HfV/AJDS, Hcpautis. STD. and TB 
Admu11strallon (HAHSTA), who collected in from each jurisdiction \vtthm !he Washmgton. DC EMSA (Eligible Mctropoln:an Stmsncal Area), as reqwred by HUO 
Ftnally, tnfonn:ltlon on pubhc housmg res1dents came from !he Dtstnct ofColumb1a Housmg Agency 
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2 Priority Housing and Supportive Service Needs 

Priority Housing and Supportive Service Needs for Non-Homeless 
Populations 

The table above mdtcates DHCD's tdentlfied relattve housmg and supporttve servtces pnonties for particular 
spectal needs populations DHCD's reasoning for level ofpnonty can be found m Sectton 3 below 

3 Level of Priority_ Special Needs Justification 
Ideally, each of the above categories would recetve enough fundmg to fully meet their umque and tmportant 
needs DCHD recogntzes the crtttcaltmportance of each category and that many Otstrtct of Columbta restdents 
rely on each type ofhousmg and supporttve servtce provtston. DCHD also recognizes that there extsts much 
overlap between categortes and m many cases, these servtces are interdependent. However, resource limitations 
extst and therefore requtre tough financtal dectsion-makmg. In determming pnorities for spectal needs housing 
and supportive servtces, DHCD consulted broadly wtth Dtstrtct residents, advocates, nonprofit organizations, 
and other District agenctes as dtscussed further m the "Managmg the Process" and "CtttZen Participation" 
secttons m Chapter One Other factors that went mto determmmg pnonty mclude other known resources 
avatlable to each population, dependency on DHCD for well-bemg, and hnkages to related Distnct pnonttes. 

4 Obstacles to Meeting Underserved Special Needs 
The largest obstacle to meetmg underserved spec tal needs in the Dtstnct of Columbta ts of course hmtted 
resources Beyond hmtted funds, distnbutmg spectal needs factlities across the Otstrtct in an equitable manner 
constitutes a challenge due to high land costs in more affluent geographic areas. According to the Otstnct's 
Comprehensive Plan, one of the baste premtses of the ctty' s Vision ts that special needs housmg should be 
accommodated in all netghborhoods ofthe ctty and not concentrated m a handful of areas. Whtle it would be 
unrealistic to propose that each neighborhood should have an tdent1cal number of such fac1httes, more can be 
done to avotd over-concentration. Steps can also be taken to reduce the stigma associated with spectal needs 
housmg, and to tmprove its compattbthty wtth the surrounding commumty. Thts wtll become even more 
important in the future, as dtsplacement pressures m the downtown area and elsewhere threaten some of the 
city's emergency shelters and special needs servtce provtders. G1ven hmited budgets, the nsmg cost of land 
tends to dnve spectal needs housmg to the most affordable areas of the city, the very places where these uses 
already are concentrated. 

Addttional obstacles mclude the h1gh cost of construction, a lack of land available for butldmg new housmg 
facthttes, and the fact that a large proportion of the housing stock in the D1stnct was butlt before 1950 and is not 
access1ble to phys1cally disabled residents. For more information on obstacles to meetmg underserved housmg 
needs m the Distnct, please refer to 'Bamers to Affordable Housmg' section m Chapter Two Housing. 

5 Existing Facilities and Services 
The table above descnbes extsting housmg and supporttve services avatlable and appropnate for spec tal needs 
populations. Data for this table was obtamed during discussion and coordination w1th a vanety ofD1strtct 
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agencies, and other enttttes as dtscussed in the "Managmg the Process" section m Chapter One· General 
Information " 

6 Tenant-Based Rental Assistance Need Justification 
As stated m Appendtx 8: HOPWA Consolidated Plan for the Washington, DC EMSA, federal funding has not 
kept pace wtth the HIV epidemtc in the greater Washmgton, DC area. Whtle the number of people living with 
HIV I AIDS contmues to rise, reduced fundmg in other federally and locally funded housmg programs has 
decreased. Addttionally, the area has expenenced a lack of affordable housing, a decrease in employment, along 
wtth a related prolonged chent usage m long-term programming and decreased client movement into other 
federally funded long-term housmg programs. These factors have resulted m exceptionally long watting lists. 
The use of HOPWA-funded tenant-based rental assistance has been crtttcal in maintainmg the health of this 
vulnerable population, the Washington EMSA would hke to continue to use HOPWA funds to reduce 
homelessness in this populatton by supportmg the tenant-based rental assistance program (Please see Appendix 
8 for further mformatton ) 
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Housing Opportunities for People with AIDS (HOPW A) 
I. The Plan includes a description of the activities to be undertaken with its HOPW A Program funds to address priority unmet 

housing needs for the eligible population. Activities will assist persons who are not homeless but require supportive housing, 
such as efforts to prevent low-income individuals and families from becoming homeless and may address the housing needs of 
persons who are homeless in order to help homeless persons make the transition to permanent housing and independent living. 
The plan would identify any obstacles to meeting underserved needs and summarize the priorities and specific objectives, 
describing how funds made available will be used to address identified needs. 

2. The Plan must establish annual HOPW A output goals for the planned number of households to be assiste~ during the year in: 
( I) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental assistance programs; and (3) in housing 
facilities, such as community residences and SRO dwellings, where funds are used to develop and/or operate these facilities. 
The plan can also describe the special features or needs being addressed, such as support for persons who are homeless or 
chronically homeless. These outputs are to be used in connection with an assessment of client outcomes for achieving housing 
stabi lity, reduced risks of homelessness and improved access to care. 

3. For housing facility projects being developed, a target date for the completion of each development activity must be included 
and information on the continued use of these units for the eligible population based on their stewardship requirements (e.g. 
within the ten-year use periods for projects involving acquisition, new construction or substantial rehabilitation). 

4. The Plan includes an explanation of how the funds will be allocated including a description of the geographic area in which 
assistance will be directed and the rationale for these geographic allocations and priorities. Include the name of each project 
sponsor, the zip code for the primary area(s) of planned activities, amounts committed to that sponsor, and whether the spons, 
is a faith-based and/or grassroots organization. 

5. The Plan describes the role of the lead jurisdiction in the eligible metropolitan statistical area (EMSA), involving (a) 
consultation to develop a metropolitan-wide strategy for addressing the needs of persons with HIV I AIDS and their families 
living throughout the EMSA with the other jurisdictions within me EMSA; (b) the standards and procedures to be used to 
monitor HOPWA Program activities in order to ensure compliance by project sponsors of the requirements o f the program. 

6. The Plan includes the: certifications relevant to the HOPWA Program. 

3-5 Year Strategic Plan HOPW A response: 

/ 

All HOPWA funded facil ities and services are directly administered by the District HN/AlDS, Hepatitis, STD, 
and TB Administration (HAHSTA). Please refer to Appendix B for detailed information on lhis topic. 
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Specific HOPW A Objectives 

I. Describe how Federal, State, and local public and private sector resources that are reasonably expected 
to be available will be used to address identified needs for lhe period covered by the strategic plan. 

3·5 Year Specific HOPWA Objectives response: 

/ 

All HOPWA funded faci lities and services are directly administered by the District HlV/A!DS, Hepatitis, STD, 
and TB Administration (HAHSTA). Please refer to Appendix B for detailed information on this ropic. 
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CHAPTER SIX: OTHER NARRATIVE 

Other Narrative 

Include any Strategic Plan information that was not covered by a narrative in any 
other section. 

*DHCD has included a discussion on its Fair Housing Program in this chapter. 
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l Other Narrative 

Fair Housing 

DHCD's Fair Housing program, launched m February 2001, addresses the growing need for fair housing 
education among the city's stakeholders and the need for agency policy and procedure to ensure agency 
programs are compliant wtth all ctvtl rights regulations pertaming to fair housmg and accessibility. Stakeholders 
include DHCD' s Restdenttal and Commumty Servtces and Development Finance Diviston grant sub-recipients, 
the nonprofit and for-profit sector partners, the vanous components of the housmg industry, and Dtstrict 
residents in general. The program promotes frur housing and equal opportumty m housmg and ensures 
compliance with federal and local fatr housing and equal opportunity laws, rules, and regulations by commumty 
nonprofit organizations, housing developers, other government agencies and individual residents who receive 
program and project fundmg through DHCD The Fair Housing program achieves these goals through the 
followmg: 

EDUCATION AND OUTREACH 
The Fa1r Housing program atms to educate c1ty residentr-particularly underserved populations such as 
Immigrant commumties, people wtth dtsabdities, and the elderly-about their fatr housing rights in rental, sales, 
financmg or home msurance transactions 

PARTNERSHIPS 
The Fair Housmg Program partners wtth other governmental agencies, nonprofit and private sector housing 
advocates and practitioners to affirmatively further fatr housmg and provide greater education coverage of 
housmg and fatr housmg issues to a dtverse commumty 

AFFIRMATIVE MARKETING 
As a rec1p1ent ofHUD funding, DHCD follows HUD's regulations for the Affirmative Fa1r Housmg Marketmg 
Plan (AFHMP) DHCD has mstituted and contmues to enforce a certificatiOn process for all of tts housmg 
proJects (new construction and rehabilitation) as well as acquisttion The certification process ensures 
compliance wtth federal and local laws and regulations and ensures that housmg constructiOn proJects and 
programs are affirmatively marketed and accesstble to all protected populations. The process of certifying 
proJects and programs ts educational for the sub-rectptent, as their knowledge of fatr housmg compliance IS 

enhanced thereby affirmatively furthering fair housmg. 

Through the AFHMP, DHCD atms to (I) bnng greater dtverstty to areas that have been subjected to housmg 
dtscrimmatton based on the restdents' protected class, and (2) provtde information about the avatlabtlity of 
housing to persons not hkely to apply for the housing without spectal outreach efforts due to (a) self or forced 
segregation, (b) hngutsttc tsolatton, (c) neighborhood ractal or ethntc composttion and patterns, (d) location, and 
(e) price of housmg 

DHCD has also instituted a certtficatton process for al11ts program and servtce grants The certification process 
for programs, smgular m the metropolitan area, ensures that non-housmg activities associated wtth new 
construction and rehabtlitatton proJects, and programs providmg services also abtde by the affirmative 
marketing principle As such, DHCD requires completton of an 'Affirmative Marketmg Plan (AMP)' 
certification form for those types of projects. For housmg proJects, the AFHMP certification ts submitted wtth 
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accompanymg information on residential housmg proJects of five umts or more, whether these are located in 
one parcel or a scattered multi-famtly proJect. 

LANGUAGEACCESSACT 
The Language Access Act of 2004 (LAA) ts designed to provtde greater access and parttctpation by Lim1ted or 
No-Engltsh Proficiency (LEP/NEP) persons to public servtces, programs, and activities The District's 
Implementation and momtonng of the LAC supports the Fair Housing Act's requirement of affirmatively 
furthenng fair housmg by ensunng equal opportumty and accessibility of program and services to all Dtstrict 
residents Since 2001, DHCD has partnered with both the Mayor's Office on Latmo Affairs and the Mayor's 
Office on Astan and Pactfic Islander Affatrs, and subsequently wtth the Mayor's Office of African Affatrs to 
ensure the agency's programs of concern to these commumties were avatlable m the appropriate languages. 

The agency tmplemented the current Biannual Language Access Action Plan (BLAP) for 2009-2010 by 
adhering to the LAC's five action objectives. ( 1) a thorough review of each agency's mechanisms for data 
collection in order to destgrt better outreach programs for target LEP commumttes, (2) the use of oral language 
(interpretation) servtces to ensure the agency's message on how to access programs and servtces reaches and is 
understood by these communities, (3) the translation ofvttal documents in the appropnate language of the 
community targeted whtch deptcts agency information on how services are acquired or vttal mformatlon which 
could have a direct impact to health or safety; ( 4) the traming of staff on cultural competency, awareness and 
sensittvtty, and (5) the creation of targeted (LEP/NEP) community educational outreach matertal to ensure 
language bamers do not tmpede District restdents from accessing programs and servtces. Each Dtstrict agency 
reports on tts LAC advances to the Office of Human Rights (OHR) on a quarterly basts. These results are 
analyzed yearly and are the basts for the agency's bt-annual plans and changes as recommended by OHR The 
next BLAP LS currently bemg planned and wtll be produced for 2011-2012. 

DHCD holds an annual diversity traming to ensure Its publtc contact personnelts well appnsed of the law and 
comphance measures. For the past two years, the Agency has partnered with the Office of Human Rights to 
offer this trammg to tts combined staff, and Is expected to further traimng throughout this plannmg period. 

Currently, DHCD ensures that all LEP communities have the agency's information through Its sub-recipients 
and directly through the agency's webstte where a fact sheet about the pertment programs can be found for easy 
download The program mformation is available in Amhanc, Chmese, Spantsh, and Vietnamese. DHCD has 
also ensured that a btlingual mterpreter ts avatlable at tts pubhc hearmgs, when needed. 

The Housmg Regulation Admimstratton formerly located withm the Distnct Department of Consumer 
Regulatory Affatrs (DCRA) JOined DHCD m Ftscal Year 2008. This addition has brought new opportumties to 
further engage and outreach to the LEP commumty on DHCD programs and housing services. 

DHCD atms to ensure that prospective buyers or tenants m the housing market area, regardless of their 
protected category-ractal or ethnic groups-are gtven an opportunity to be informed about prospective 
housmg development(s) across the city and feel welcome to apply. For example, DHCD's btlingual housing 
locator tool, DCHousmgSearch org ts available free of charge online and over the phone 

SECTION3 
Sect10n 3 of the Housmg and Urban Development Act of 1968 (Section 3) provides trammg, employment and 
contractmg opportumtles for low and very-low mcome residents in junsdictions receiving housmg and 
community development program funding from the Department of Housing and Urban Development (HUD). 
DHCD is the District's pomt agency for applymg and enforcmg this regulation DHCD Implements this polic 
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through: ( 1) projects funded by and through DHCD which awards funding grants to developers and its 
contractors; (2) partnerships with government agencies and community based organizations to facilitate or 
create training opportunities; and (3) the creation of employment and business opportunities for residents of and 
other qualified low- and very low-income persons residing in the District. 

DHCD fully implemented its Section 3 program in Fiscal Year 2009 and the agency continues to expand the 
awareness of the Section 3 program through outreach and monitoring of all applicable projects. In 2009, all 
applicable Section 3 projects were monitored for Section 3 compliance. Implementation of the Section 3 policy 
included compliance monitoring of projects, data collection and developing awareness of the program. 
Additionally, implementation of the Section 3 Business Concern certification continued in order to facilitate 
compliance with the program. DHCD continued to partner with the DC Housing Authority, the Office of Small 
and Local Business Development, and the Department of Employment Services to create greater awareness of 
Section 3 among residents and businesses. DHCD continued to provide an annual training to all of its sub­
recipients to ensure full compliance. 

The Section 3 program within DHCD is aimed at creating greater opportunities for recruitment and employment 
of low- and very low-income residents and business interests by DHCD funded developers working on 
contracts partially or wholly funded through HUD. To further support the intent and letter of the Section 3 
regulations, DHCD has extended the Section 3 provisions to its locally funded projects; all projects funded 
through the agency must abide by the Section 3 policy. DHCD is also creating a data bank of all Section 3 
Business Concerns registered and certified through DHCD. 

Before being awarded a DHCD grant, all contractors and businesses seeking Section 3 preference must 
complete a Section 3 Opportunities Plan as acknowledgement of the contracting and employment provisions 
required by Section 3. 

Affirmatively Furthering Fair Housing 

As an entitlement jurisdiction, the District must adhere to Section 808(e)(5) of the Fair Housing Act which 
requires DHCD to Affirmatively Further Fair Housing (AFFH) in the administration of its programs and 
activities. As part of this requirement, and in addition to this five year Consolidated Plan, DHCD must conduct 
an Analysis oflmpediments to Fair Housing Choice (AI) in five-year intervals as mandated by the regulation. 
According to the HUD Fair Housing Planning Guide, an AI should include a comprehensive review of the 
District's "rules, regulations, business practices, administrative policies practices, and procedures, laws, 
legislation, and other factors created by the private and government sectors" which could directly or indirectly 
affect or create an impeqiment to "fair housing choice" in the District of Columbia. In addition, Section l 04 of 
the Housing and Community Development Act of 1974 (24CFR Part 570.496(a) requires that each state to 
certify that it will affirmatively further fair housing. 

ANALYSIS OF IMPEDIMENTS (AI) 
To Affirmatively Further Fair Housing, the District is required to: (I) Conduct an analysis to identify 
impediments to fair housing choice within the jurisdiction; (2) take appropriate actions to overcome the adverse 
effects of any impediments identified through the analysis; and (3) maintain records reflecting the analysis and 
actions taken in this regard. 

In December 2005, DHCD completeq the most recent AI. This analysis looked at private and government sectors' 
actions, omissions, or decisions that may have an ultimate effect of restricting housing choice. The District 
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continues to address the four (4) major areas of impedi_ments to fair housing choice found in the 2005 AI. These 
were: 

• A lack of compliance of fair housing laws by the real est~te and housing industry (real estate, 
lending/mortgaging, insurance/appraisals, etc); 

• Decreasing number of affordable housing units for low and moderate-income households and special 
needs residents in target neighborhoods; 

• Information on full range of housing available across many District neighborhoods offering affordable 
housing is not made available to individuals and families seeking homes due to segregated residential 
patterns; and 

• Low levels of home buying literacy among particular protected classes and high levels of home seekers 
with no or poor credit history. 

In 2007, DHCD added a supplement to the 2005 AI by providing further guidance on the implementations of 
recommendations, thus assisting DHCD to increase fair housing choice among the city's residents. 

DHCD is in the process of completing the next five year AI, for FY 2011-2015. As part of this process, DHCD 
is conducting a series of roundtable discussions with selected advisory group participants. The advisory 
group{s), composed of key stakeholders, will ensure that the analysis reflects a cross-section of constituent 
views. In addition to these advisory group meetings, DHCD is conducting an investigative report that will 
provide a comprehensive analysis of the District's fair housing impediments. It is the goal ofDHCD to have 
the AI completed early in FY2011; it will focus on addressing the impediments to fair housing choice found in 
the upcoming Consolidated Plan period FY 2011-2015. 

Efforts to Remove Barriers to Affordable Housing 

The District maintains support of measures to remove potential barriers to fair housing choice. Throughout the 
last five year planning period, the District worked to remove these barriers, some of which are identified below. 
Throughout this Consolidated Planning period, DHCD will continue to work toward these goals, and any newly 
identified goals, to remove barriers to affordable housing. 

RENTAL HOUSING CONVERSION AND SALE AMENDMENT ACT OF 2005 
The city continues to enforce the "Rental Housing Conversion and Sale Amendment Act of 2005" (Bill 16-050). 
This Act narrowed the 95 percent/5 percent loophole in the Rental Sale Conversion Act of 1980 which allowed 
rental property owners to circumvent the First Right of Refusal law thereby bypassing the tenant right to 
purchase their building once it was advertised for sale. 

INCLUSIONARY ZONING (IZ) 
Inclusionary Zoning (IZ) is a land use technique for developing diverse mixed-income communities by 
requiring each new residential development to make a percentage of the new units affordable to targeted 
incomes. IZ in the District began with a set of public hearings held by the Zoning Commission starting in 
2005. The Zoning Commission divided the hearing process into three parts covering 1) the design of program, 
2) where it would apply in the District, and 3) how IZ requirements would interact with existing zoning 
overlays. At roughly the same time, the Council of the District of Columbia passed both the Comprehensive 
Plan for the National Capital and the Inclusionary Zoning Act of2006, which gave policy guidance and 
empowered the Mayor to administer the program. In August of2009, the District implemented the District's 
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Inclusionary Zoning program, which affords private sector development companies the right to additional 
density for their projects in exchange for making at least 8 percent of the units in the project affordable. 

OFFICE OF THE TENANT ADVOCATE (OTA) 
Tenants often don't know their legal rights as renters, frequently can't pay for legal representation and usually 
don't know how to use lower cost court mediation and adjudication services. The OTA was started to respond 
to these needs of District tenants. For its first two years, OTA was housed within the Department of Consumer 
and Regulatory Affairs (DCRA). As of October 2007, the OT A is fully independent. The Chief Tenant 
Advocate advocates for, educates, and provides outreach for tenants in the District of Columbia. 

HOUSING REGULATION ADMINISTRATION 
In 2008, the Housing Regulation Administration which includes the Rental Accommodations Division, the 
Rental Conversion and Sale Division and the Rental Housing Commission-moved from the Department of 
Consumer and Regulatory Affairs (DCRA) to DHCD. This was, in part, an effort by the Oistrict to reduce 
barriers to fair housing by providing quicker response to apartment building conversion concerns which can 
affect low income and disenfranchised tenants. 

COMMUNITY SERVICES 
DHCD has improved processes in its Community Services programs to effectively address the needs of the 
underserved. It also continues to provide an annual training program for staff and funding recipients on fair 
housing and accessibility compliance for construction projects. DHCD continues to monitor all its sub­
recipients to ensure compliance with fair housing and equal opportunity laws and regulations. Fair Housing 
staff is also available as a resource for constituents and service providers. 

FAIR HOUSING SYMPOSIUM 
In April of 2009, DHCD partnered with the DC Office of Human Rights and the Equal Rights Center to hold its 
Eighth Annual Fair Housing Symposium. The theme for the symposium was "Yes We Can! Prevent Housing 
Discrimination.", the symposium brought together experts from various housing arenas to discuss the most 
prevalent housing issues and their effect on District residents. The Symposium, a one-day free event for District 
residents, community based organizations, local government service providers, and industry professionals, was 
divided into three main panels as well as a presentation by a Keynote Speaker. The Ninth Annual Symposium 
took place on April 6, 20 I 0. 

REQUEST FOR PROPOSALS (RFPS) 
DHCD's biannual RFPs solicit proposals from community development corporations (CDCs) and private sector 
finns interested in creating affordable housing or community development projects. During this process, 
DHCD holds several community meetings to educate developers about providing equal access opportunity to 
housing and building housing that is accessible to persons with mobility disabilities. 

EDUCATION AND OUTREACH 
The Department partners with nonprofit and private sector housing advocates and practitioners to affinnatively 
further fair housing and to provide greater educa_tion coverage of housing and fair housing issues to a diverse 
community. One method is to fund community based organizations (CBOs) to provide outreach and education 
for tenants on purchase programs, comprehensive homeownership and housing counseling, and assistance for 
relocation and location of apartments. DHCD has contracted with University Legal Services, Latino Economic 
Development Corporation, Lydia's House, and Housing Counseling Services, among others, to provide housing 
to provide these services. 
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ACCESSIBILITY £DUCA TION AND ENFORCEMENT 
DHCD continues to hold an annual mandatory Section 504 accessibility compliance training program for all 
sub-recipients. The training covers practical and regulatory actions concerning accessible housing according to 
local building codes and its parallels to federal regulations and laws, multifamily projects compliance with the 
Sec. 504 accessibility rules and regulations of the Rehabilitation Act of 1973 and the Fair Housing Act as 
Amended. 

OFFICE OF HUMAN RIGHTS 
The DC Office of Human Rights is an agency of the District of Columbia government that seeks to eradicate 
discrimination, increase equal opportunity, and protect human rights in the city. The Office enforces the DC 
Human Rights Act of 1977 and other laws and policies on nondiscrimination and fair housing. The Office is 
also the advocate for the practice of good human relations and mutual understanding among the various racial 
ethnic and religious groups in the District of Columbia. 

DEPARTMENT OF INSURANCE SECURITIES AND BANKING (DISB) 
Part ofDISB's mission is to protect District residents from financial fraud and abuse by providing fair and 
efficient supervision of financial-service entities. Through education, training and outreach, DISB works to 
protect the interests of District consumers from unfair and abusive practices, including predatory lending 
practices. 

FORECLOSURE PREVENTION 
The District provides funding to the nonprofit sector to provide outreach and education to residents victimized 
or at risk of a home foreclosure. Foreclosure prevention is intended to help educate borrowers and used as 
mitigation tool between the lender and borrower. The CBOs funded through OHCD provide foreclosure 
prevention training to residents in need. The training, provided in English and Spanish by some CBOs, seeks L, 

provide individualized counseling, access delinquency status, and provide options and a work plan to prevent 
foreclosure. To further foreclosure prevention, DHCD convened an interagency alliance on foreclosure to 
ensure that all relevant District agencies are aware of current trends and can work together to develop 
appropriate outreach. 

HOMEOWNERSHIP ASSISTANCE 
Likewise, other housing agencies and nonprofit community development corporations also offer tools for 
assisting first time homebuyers and persons in crisis. The D.C. Housing Finance Agency has a Home Resource 
Center dedicated to education and training to first time homebuyers on homeownership opportunities. 
Additionally, DHCD-funded community based organizations offer housing counseling and foreclosure 
education and mitigation services to DC residents. 
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Notice of Non-Discrimination 

In accordance with the D.C. Human Rights Act of 1977, as amended. D.C. Official Code Section 2-140l.Ol 
et ~.(Act) the District of Columbia does not discriminate on the basis of actual or perceived: race., color, 
religion, national origin, sex. age, marital status, personal appearance, sexual orientation, gender identity or 
expression, familial status, family responsibilities, matriculation, political affiliation, genetic information, 
disability, source of income, status as a victim of an intra-family offense, or place of residence or business. 
Sexual harassment is a form of sex discrimination which is prohibited by the Act. ln addition, harassment 
based on any of the above protected categories is prohibited by the Act. Discrimination in violation of the 
Act will not be tolerated. Violators will be subject to disciplinary action. 
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APPLICATION FOR FEDERAL ASSISTANCE (SF 424) 

APPLICATION FOR FEDERAL ASSISTANCE (SF 424) 

Application for Federal Assistance SF-424 Vers1on 02 

*1 Type of SubmiSSion· *2 Type of Apphcabon • If Rev1s1on, select appropnate letter(s) 

0 Preappllcat1on 0 New 

til Apphcabon til Contlnuabon 
*Other (Speafy) 

0 Changed/Corrected Application 0 Rev1s1on 

3 Date ReceiVed 4 Applicant Identifier 

August 15, 2010 53-6001131 
- -

Sa Federal Entity Identifier *Sb Federal Award ldenbfier 

State Use Only: 

6 Date Received by State 7 State Apphcabon ldenbfier 
-- -

8 APPLICANT INFORMATION 

•a Legal Name District of Columbia 

*b Employer/Taxpayer Identification Number (EINITIN) •c Orgamzabonal DUNS 

53-6001131 001367031 

d Address 

·street 1 1800 M!rtl!! LuY!tr King Jr. Ave,. SE 

Streetz Sui!! 300 
--

*City Was!Ji!JSlO!! 
-

·state D.C 

•country 
-

*Zip I Postal Code 20Q2Q 

e Organizational Un1t. 

Department Name DIVISIOn Name 

Department of Housing & Community Development Office of the Director 

f Name and contact mformabon of person to be contacted on matters mvolvmg th1s appl1cat1on 
-

--

Prefix. Mr, *First Name. Alin 

M1ddle Name B. 

*Last Name !;il!lt 
--

Title Resource Management Specialist 
-- - --

Orgamzat1onal Affiliation Employee 
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APPUCATION FQR FEDERAL ASSISTANCE (SF 424) --
-

*Telephone Number 202-442-7273 Fax Number 202-442-9280 

•ema11· Alan.Bray@dc.gov 

*9 Type of Applicant 1 Select Applicant Type: 

D. Special District Government 
--

*Other (Speafy) 
--

*10 Name of Federal Agency· 

u. S. Department of Housing & Urban Development 
--

11 Catalog of Federal Domestic Assistance Number 

FDAN CFDA Title. 

14.218 Community Development Block Grant (CDBGl 

14-239 HOME Investment Partnership Act Grant lHOMEl 

14-231 Emergency Shelter Grant (ESGl 

14-241 Ho!!!ing OpQ2rtunitl!! fgr Persons wltiJ AIDS fHOeri!l 
-

*12 Fundmg Opportumty Number 

"Trtle 

-

13 Competrtlon Identification Number 

Title 

14 Areas Affected by ProJect (C1t1es. Counties, States, etc.) 

District of Col~mbia 

"15 Descnptlve Title of Applicant's ProJect 

16 Congressional Districts Of 

•a Applicant District of Columbia *b Program/Project DC - all 

17 Proposed ProJect 

•a Start Date 10/01/2010 *b End Date 09/30/2011 
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APPUC~TION FOR FEDERAL ASSISTANCE (SF 424) --
18 Estimated Fund1ng ($) 

COBG HOME ESG I Shelter HOPWA Economic LOCAL Plus Care Stimulus 

•a Federal $19,636404 $9,346 307 $4196,759 $14118 841 0 0 
-

*b Applicant 0 0 0 _0 0 0 

•c State 0 0 _0 0 0 0 

*d Local 0 0 0 0 0 $14,7q,296 

•e Other(Fund balance) 2,488464 2,013,524 0 0 $39,951 ,996 33,764370 

•t Program Income 10,000,000 1,000,000 0 0 0 0 

•g TOTAL $32,124,868 $12,359,831 $4,196,759 $14,118 841 $39,951,996 $48,507 666 

-
*19 Is Application SubJect to Rev1ew By State Under Execubve Order 12372 Process? 

0 a Th1s application was made available to the State under the Executive Order 12372 Process for rev1ew on 

0 b Program 1s subject to E 0 12372 but has not been selected by the State for review 

Iii c Program 1s not covered byE 0 12372 

*20 Is the Applicant Delinquent On Any Federal Debt? (If ·ves·, prov1de explanation) 

0 Yes Iii No 
--

21 •ey sigmng thiS application, I certify (1) to the statements contained 1n the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge I also prov1de the requ1red assurances** and agree to comply 
With any resulting terms 1f I accept an award I am aware that any false, ficbbous, or fraudulent statements or cla1ms may subject 
me to cnmrnal, crvrl, or admtnrstrattve penalties. (U S Code, Title 218, Sectron 1001) 

Iii** I AGREE 

... The list of certrficatiOns and assurances, or an intemet Site where you may obtam th1s hst IS contained 1n the announcement or 
agency spec1fic mstrucbons 

--

Authonzed Representative 

Prefix. M!J!I *First Name lelia 

Middle Name Flnu~;gne 

*Last Name. Edmonds 

*Title Director , 

*Telephone Number. 202-442-7200 I Fax Number· 202-442-7078 

• Email: Lella.Edmonds@dc.gov 
--

*Signature of Authonz~esentabve· 

-d!... _ ___:__ <-----·-
*Date S1gned 

y jl'/e_dl'~ 
/ , 

Standard Form 424 (Rev•sal{O~S) Authonzo:d for local Reproduction 
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Chapter One: Generallnformat1on 

Chapter One: General Information 

Executive Summary 

Fiscal Year 2011 (FY20 11) will mark the first year of the District of Columbia's new Consolidated Plan. 
The Five Year Consolidated Plan Fiscal Year 201 l - 2015 includes specific objectives and priorities 
regarding how the District seeks to provide activities during the five-year period that promote a suitable 
living environment. decent housing and economic development. These objectives and priorities, designed to 
assist persons of low- and moderate-income, are carried out on a yearly basis through five Annual Action 
Plans, and they include: 

• Preserve and increase the supply of quality affordable housing; 
• Increase homeownefship opportunities; and 
• Revitalizing neighborhoods, promoting community development, and providing economic 

opportunities. 

The Annual Action Plan is designed to guide housing, community development, homeless, and special 
population activities within the District of Columbia through the year 201 I. The Action Plan is a 
collaborative process whereby a community establishes a unitied vision for housing and community 
development during FY2011. Citizens, public agencies, and other interested parties, including those most 
affected, are provided opportunities to participate in every aspect of the consolidated planning process, e.g. 
identifying needs, setting priorities, recommending programs, developing proposals, and reviewing program 
accomplishments. The Department of Housing and Community Development (DHCD) is the District's 
agency responsible for preparing the Consolidated Annual Action Plan. 

The FY20 II Action Plan is not only an application to the U.S. Department of Housing and Urban 
Development (HUD) for federal fiscal year 2010 funding; it is also a statement of the strategic activities that 
DHCD, as the District's designated program administrator, intends to undertake during FY2011 to 
implement the strategic goals set forth in the Five Year Consolidated Plan. The District will receive direct 
federal funding of over $47 million from HUD for the Community Development Block Grant, (CDBG), 
HOME Investment Partnerships (HOME) program, Housing Opportunities for Persons with AIDS 
(HOPWA), and Emergency Shelter Grant (ESG) I Shelter Plus Care (S+C) program. DHCD wlll also receive 
an additional $40 million in Stimulus funding from HUD. 

Fiscal Year 2011 Federal Entitlement Grant Allocations 

Community Development Block Grant (CDBG) Allocation 
HOME Investment Partnerships (HOME) Allocation 
Emergency Shelter Grant (ESG) I Shelter Plus Care (S+C) Allocation 
Housing Opportunities for Persons with AIDS (HOPWA) Allocation 

Total: 

$19,636,404 
9,346,307 
4,196,759 

1.4.118.841 
$47j98,311 

The greatest single source of federal funding for DHCD' s program and projects to be undertaken in FY20 I I 
is CDBG. CDBG funqing total, including the FY201 1 allocation, anticipated program income, and FY20\I 
fund balance, is $32,124,868. 

Several projects will be funded through the use of HOME funds and anticipated program income, in the 
amount of $12,359,831. Thirteen percent of the HOME funds are to be used for DHCD's '·Home Purchase 
Assistance Program (HPAP)'', which provides down-payment and closing cost assistance to qualified 
households. Shelter programs and certain homelessness prevention activities witt be funded through the 
ESGIS+C program, with an allocation and fund balance of $4,196,759, and administered through the D.C. 
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Department of Human Services. Lastly, the HOPWA program has an allocation of $14,118.841. and the 
regional HOPW A allocation is administered through and monitored by the D.C. Department of Health, 
HIV/AIDS, Hepatitis, STD. and Tuberculosis Administration (HAHSTA). 

The Department's funding wtll be used to accomplish numerous housing and community development 
activities, including, but not limited to, providing housing counseling to approximately I 5.000 residents, 
assisting 400 residents in becoming homeowners, providing 800 businesses with technical assistance and/or 
fa~ade improvements, and preserving or creating more than 900 units of affordable housing for low-to­
moderate income residents. 

Evaluation of Past Performance 

During the past five years, DHCD subsidized thousands of units of affordable housing, hornebuyer education 
and outreach, expanded homeownership opportunities to the District's increasingly diverse populations, and 
contribu'ted to economic and community revitalization. 

DHCD provided loans for down-payment and closing costs for new first-time homeowners through its Horne 
Purchase Assistance Program (HPAP). DHCD also assisted tenants toward homeownership by assisting them 
in acquiring and converting their reotal units for condominium or co-op ownership under the First Right 
Purchase Assistance and Tenant Purchase Technical Assistance Programs. DHCD also assisted s_ingle-family 
owner-occupants to remain in their homes by providing loans and grants for rehabilit~tion, including lead­
based paint hazard control and replacement of lead water pipes. 

DHCD increased the supply of affordable housing through funds provided for multi-family rehabilitation 
and/or for pre-~eveloprnent loans for new multi-family and single-family construction projects. DHCD also 
provided housing counseling to tenants, home buyers and new homeowners to inc.rease access to affordable 
housing. Emergency Shelter Grant (ESG) I Shelter Plus Care (S+C) funds provided emergency assistance to 
prevent households from becoming homeless and to provide shelter for families. 

DHCD's affordable housing construction projects spurred neighborhood revitalization and local economic 
development. As part of its neighborhood investments, DHCD funded technical assistance for small 
neighborhood businesses to assist in their retention and expansion. DHCD also provided funding for fa~ade 
improvement projects for small businesses. 

General Questions 

Geographic Priority Areas 

Through our city-wide citizen participation process, DHCD identified several areas for targeted investment. 
(Appendix D) These areas will remain a priority for DHCD through 20 I 1.1 The rationale tor prioritizing 
investment m these areas is that these areas meet the characteristics of the priority areas outlined in the 
District's FY 2011-2015 Consolidated Plan. 

The targeting of investment to these areas is anticipated to result in an increase in affordable housing 
opportunities for households that have experienced the pressure of rising housing costs. It also will leverage 
private investment to ensure that neighborhood-serving commercial opportunities and community 
facilitieslservtces are created and maintained. DHCD will also support Administration initiatives to revitalize 
'·New Communities•· and to restore commercial corridors in the "Great Streets" program. 

1 For the purposes of descnbmg its investments and actiVIties. DHCD cannot tdenttiY the exact location of actt., ities to be undertaken, 
but specifies the target area (in compliance with HUD gwdelines), DHCD will not have made its development awards for FY20 II 
funding prior to the first quarter of the fiscal year. 
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DHCD will also continue to leverage its funds with fmancial vehicles such as the New Markets Tax Credit 
Program and a range of financial instruments and/or arrangements that help to increase affordable housing. 
home-ownership opportunities, jobs and economic opportunity, retention and attraction of neighborhood 
businesses, neighborhood revitalization, community and commerc1al facilities and improvements to the 
living environments of our residents. 

In FY20 11 DMPED will continue to promote the revitalization of District neighborhoods in order to create 
job opportunities, affordable housing. and vibrant and safe places to live and work and to improve the 
general quality of life of District residents. DMPED will continue to carry out activities to support the 
development and disposition of properties previously acquired with public funds (largely through the former 
urban renewal program), with the CDBG Program Income, the Great Streets Initiative projects, New 
Communities initiatives, Housing Production Trust Fund (New Communities) projects, and Neighborhood 
Investment Funds in targeted areas of the District. 

Basis for Allocation of Funding 

As in the past, DHCD will continue to allocate its funding to address the demographic changes and needs 
identified in the Censuses, in the Mayor's development priorities, and through DHCD's Needs Assessment 
Hearings and the concerns voiced by the community. DHCD' s basis tor allocation of resources is prioritized 
among specific target areas based on a four.,tier system: 

TIER ONE 
Tier One focuses on projects that are currently in DHCD's pipeline and that tie into a regional vision of 
sustainability. These resources are meant to supplement DHCD's mission of creating complete 
neighborhoods and a more sustainable city. These resources will be focused primarily in Wards 5, 7, and 8, 
where development momentum has been or is being established, but where further investment is needed. 
The resources will extend throughout Ward 5 where focus will be on finishing development and continuing 
preservation, specifically in the Trinidad/Ivy City. In Wards 7 and 8, the resources will be distributed 
throughout specific corridors adjacent to Prince George's County, MD, where unemployment is high and 
resources are needed, specifically the Benning Road, Deanwood, Minnesota Avenue, Pennsylvania Avenue 
and Historic Anacostia corridors. 

TIER TWO 
Tier Two focuses on projects that are of high priority and develop coordination with other District agencies. 
These resources 'hill be meant to provide finishing assistance to developing areas, continuing preservation 
and promoting economic viability through a more integrated approach. This tier will include working with 
the Deputy Mayors Office for Planning and Economic Development (DMPED) to finish the development of 
the Georgia Avenue corridor and specific area locations where development has been established, including 
Park Morton and the Bruce School. This tier will also prioritize resources in the Walter Reed development 
corridor and work with the Office of Planning (OP) in developing the St. Elizabeth's corridor. 

TIER THREE 
Tier Three focuses on areas of the city that are in general poverty and in need of development and 
revitalization. These tier resources will provide assistance to areas of the city that are not consistent with 
specific developing corridors, but will improve the livability of areas with underserved need. 

TIER FOUR 
Tier Four focuses on the entire city, to achieve economic integration of subsidized housing by providing 
mixed-income housing, or by locating affordable housing in neighborhoods that are not poverty impacted, or 
that are undergoing rapid gentrification. Mixed income housing would focus investment strategies and 
affordable housing programs to distribute mixed income housing more equitably across the entire city, taking 
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steps to avoid further concentration of poverty within areas of the city that already have substantial 
affordable housing. 

These target areas include several neighborhoods where small area plans were conducted. Small area plans 
are conducted by the Office of Planning in cooperation with sister agencies to supplement the broad policy 
statement and public actions of the District's Comprehensive Plan. These plans are developed through a 
comprehensive process with the neighborhood residents and the District's agencies to provide detailed 
direction for the development of c1ty blocks, corridors and neighborhoods with the goal of achieving 
complete neighborhoods. These small area plans help gUide DHCD investment priorities through the 4 tier 
system, with each tier having a greater priority. 

Obstacles to Meeting Underserved Needs 

The major obstacle to meeting underserved needs, and all identified needs throughout the Action Plan, is the 
general Jack of funding resources available, not only to DHCD, but to all public and private agencies who 
serve the needs of low-income and moderate-income residents. The current revenue forecast suggests the 
District was significantly affected by the national recession, with continued deterioration in local source 
revenues. However, unlike the rest of the nation, the economic forecasts through 20 II for the District have 
become slightly more optimistic. 

In addition, the District's entitlement grants have not kept up with inflation and, in many cases, have been 
reduced, further limiting the funds available to address the needs in the community. 

Sources of Funds 

The Department relies on two sources of funding to tinance housing and community development projects, 
programs, and project delivery costs. These include: I) federal resources from HUD and program income; 
and 2) local resources composed of appropriated District funds and certain loan repayments. DHCD makes 
direct investments and uses funding to leverage private investments. 

a. Federal Resources 

FY2011 is the thirty-sixth year (CD-36) of the CDBG Program. HUD's Office of Community Planning and 
Development provided preliminary notice to DHCD that its FY2011 formula entitlement grant allocations 
were approximately $47 million. (DHCD also anticipates an additional $11 million in program income from 
these entitlements to be available in FY20 11.) DHCD will also receive an additional $40 million in Stimulus 
funding from HUD. The net available federal funds from these entitlement grants for FY2011 are shown in 
Table I. 

Table 1: FY2011 Federal Funding 
~ ~ 

CDBG HOME ESG/S+C HOPWA Economic 
Stimulus 

Allocation $19,636,404 $9,346,307 $4,196,759 $14,118,841 0 

Program Income 10,000,000 1,000,000 0 0 0 
~ 

FY2010 Fund Balance 2,488,464 2,013,524 0 0 $39,951,996 

Total federal funds $32,124,868 $12,359,831 $4,196,75_9 $14,118,841 SJ9,951,996 
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DHCD and DMPED will serve as the administrator for the CDBG, HOME, and Economic Stimulus grants. 
The regional HOPW A allocation is administered through and monitored by the D.C. Department of Health, 
HIV/AIDS, Hepatitis, STD, and Tuberculosis Administration (HAHSTA). The Department of Human 
Services will administer the, ESG I S+C grant allocation. Federal grant funds are distributed through 
DHCD's, DHS's and HAHSTA's various programs. 

b. Program Income 

There is a total of $10,000,000 in program income dollars projected to be collected for the CDBG program 
and $1,000,000 is projected to be collected in program income dollars for the HOME program. Program 
income is derived primarily from repayment of loans provided to citizens to assist in the purchase of homes 
within the District. Program income received in excess of the budgeted amount is reprogrammed for use 
with the respective program. 

c. 2009 Recovery Act- Economic Stimulus Package 

In February of 2009, President Obama signed the America Recovery and Reinvestment Act (ARRA) in an 
effort to stem a protracted and widespread recession in economic growth. These funds were made available 
during FY2009 and the utilization of these funds will be reported on as activities occurring in FY2010 and 
FY201l. 

In FY2011, DHCD will approximately $40 million dollars of these funds to modernize homes to make them 
energy efficient, support a broad range of housing and community development projects that are ready to go, 
and help the families and communities hardest hit by the economic crisis including people who are on the 
brink ofhomelessness or have recently become homeless. 

d. Section 8 

The D. C. Housing Authority (DCHA) receives, administers, and monitors funds for the Section 8 Program, 
known as the Housing Choice Voucher Program (HCVP). DCHA estimates that its budget for the HCVP 
program will be $173.5 million, a 3% increase over the FY20 I 0 budget The Section 8 funds are used to 
increase affordable housing choices for very low-income households by allowing families to choose privately 
owned rental housing. The funds are not part of the DHCD budget, but may be used by low-income families 
to obtain affordable housing in projects funded by DHCD. 

e. Low-Income Housing Tax Credits 

The Low-Income Housing Ta.'<. Credit (LIHTC) Program was enacted by Congress in 1986 to provide owners 
of qualifying properties a federal tax incentive with the Internal Revenue Service for providing rental 
housing at affordable rents for individuals and families oflow or moderate income levels. The income limits 
and rent restrictions for LIHTC properties are released annually by the United States Department of Housing 
and Urban Development. Residents of tax credit units are required to be within the income limits and owners 
of tax credit housing are required to meet the rent restrictions for tax credit units. 

The Internal Revenue Service charged the administration of the LIHTC program in the District of Colwnbia 
to the Department of Housing and Community Development (DHCD). Final regulations for "Compliance 
Monitoring and Miscellaneous Issues Relating to the Low-Income Housing Credit" were released by the 
Internal Revenue Service in the Federal Regtster, Volume 65- Number lOon Friday, January 14, 2000 and 
as further amended. 

Owners of rental housing receiving an allocation of tax credits from the District of Columbia DHCD after 
December 31, 1989 are required to enter into a Restrictive Covenant with the agency. The Restrictive 
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Covenant adds an additional I 5 years to the I 5-year ta.x credit compliance period. As mandated by the 
Internal Revenue Service, the DHCD is charged with insuring the on-going compliance of Low Income 
Housing Ta.x Credit properties in the District of Columbia by conducting monitoring. DHCD meets this 
requirement by conducting physical inspections of the project's buildings and ta.x credit units, as well as 
review of the tenant tiles to determine their status with the rules and regulations of the Low Income Housing 
Tax Credit Program. 

The Low Income Housing Ta.x Credit Program estimated revenue from fe~s for FY20 I I is $704,580. 

f. Local Resources 

According to the Mayor's FY20 I I proposed baseline budget, the funds projected from local resources total 
$48,507,666. Appropriated and local funds are broken down in Table 2. 

Table 2: FY2011 Proposed Local/Other Funds Allocations 
-

Intra-District I Local Loan Unified Fund Miscellaneous Appropriation Repayments 

FY2011 Revenue $24,358,000 $12,063,777 $2,183.535 0 

Fund Balance 3,67),884 0 0 $6,230,470 

Net available funds $28,029,884 $12,063,777 $2,183,535 $6)30,470 
• **Intra- District funds consist mostly of HPTF funds 

The Housing Production Trust Fund (HPTF or ··Fund"), authorized by the Housing Production Trust Fund 
Act of I 988 as amended by the Hoysing Act of 2002, is a local source of money for affordable housing 
development. Capital for the Housing Production Trust Fund is supplied from the legislated share of DC 
deed recordation taxes and real estate transfer taxes, currently I 5%. The Fund is designed to direct 
assistance toward the housing needs of the most vulnerable District residents-very low- and extremely low­
income renters. 

Pending the receipt of feasible project proposals, the statute requires that: 

• A minimum of 40 percent of all Fund monies disbursed each year must benefit households earning up to 
30 percent of the area median income (AMI); 

• A second minimum of 40 percent of the Fund monies must bene tit households earning between 31 and 
50 percent of the AMI; 

• The remainder must bene tit households earning between 51 and 80 percent of the AMI; and 
• At least 50 percent of the Fund monies disbursed each year must be used for the development of rental 

housing. 

The reminder of the Funds may be used for, but are not limited to, for-sale housing development, single 
family housing rehabilitation, and loans and title-clearing costs associated with the Homestead Program. 

In FY2005, DHCD launched a new HPTF Site Acquisition Funding Initiative (SAFI), which combines HPTF 
money with money from private lenders to provide loans to non-profit housing developers to facilitate 
acquisition of sites for affordable housing. The rapid pace of escalation in the District of Columbia's real 
estate market makes this initiative necessary to retain land parcels for the housing needs of low-moderate­
income residents. 
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DHCD also receives separate, local budget appropriations and repayments on loans onginally funded with 
local dollars, for its Home Purchase Assistance Program, which it uses to make more homebuyer assistance 
loans. Under Other Funds, there will be an estimated $6,430,470 in the Unitied Fund, which are funds given 
to LIS by DCRA. 

g. Private Funds and Leveraging 

The grant award criteria for the District's housing and community development programs require the 
maximum use of private ttnancial resources. Because DHCD uses its funds to .. close the gap'' of needed 
tinancing for its selected projects, private tinancing sector generally provides a signtticant portion of each 
project's funds. Banks and savings and loan institutions serve as the primary tinancing sources of all 
housing production, rehabilitation, or capital improvements. Many banks have special community lending 
operations, partly in response to the provbions of the Community Reinvestment Act, which encourages local 
lenders to invest in affordable housing and other community support projects. Several local banks have been 
active in supporting nonprofit affordable housing development. The District's public dollars leverage these 
private funds. DHCD also works in tandem with non-profit and semi-governmental development 
organizations to leverage funds for affordable housing and economic opportunity. In addition, the District 
government and nonprofit developers have actively reached out to capture foundation grants. Many 
nonprotit organizations seek foundation funding to provide social support services, especially to special 
needs populations. Among the organizations that are active in this area are the Fannie Mae Foundation, 
Local Initiatives Support Corporation (USC), and the Enterprise Foundation. 

h. Matching Funds 

Three HUD programs require matching funds: HOME, ESG and Lead Hazard Control. Under 24 CFR 
92.218 et. seq., the District must provide a matching contribution of local appropriated funds to HOME­
funded or other atTordable housing projects as a condition of using HOME monies. The District's FY2011 
contribution will not be less than 25 percent of our non-administrative HOME draws. 

DHCD meets its HOME obligation through contributions from the Housing Production Trust Fund. Eighty 
percent of all HPTF funds must benefit households earning up to a true SO percent of the area median 
income, which is below the HOME income eligibility maximum; moreover, HPTF-assisted rental projects 
must be affordable for 40 years, which exceeds the HOME affordability period requirement. In FY20 t t, the 
Department's HPTF budget is $28,029,884. As the Department incurs HOME match-eligible expenses, it 
will ensure that adequate funding is provided for the matching contrtbution. 

In addition to its federal ESG funds, the District of Columbia provides local match dollars to support 
outreach and prevention services; support shelter operations and fund renovation of shelter space. The 
Distnct works to provide assistance for the homeless through community-based organizations, faith-based 
organizations and other non-profit service providers. 

DHCD matches its Lead Hazard Control monies with local funds. This funding is used to abate lead-based 
hazards in single- and multi-family properties. 

i. Capital Dollars 

The District Capital Improvement Program ('"Capital") funds various modernization, acquisition and 
improvement efforts. The Department of Housing and Community Development receives an annual 
allocation of Capital funds for activities in the Property Acquisition and Disposition Division. In FY201l the 
proposed Capital allocation is $4 million. These activities consist of acquisition, assemblage, site 
preparations, and demolition and stabilization of property to promote housing. affordable housing, and 
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economic development opportunities. Projects for acquisition are Identified in areas where the District can 
make an inve!>tment to enhance and compliment development opportunities or projects being undertaken by 
the private or non-profit sectors, as well neighborhoods with substantial concentrations of vacant and 
abandoned property. Once the property is owned by the District, Capital funds p~y for costs related to the 
rehabilitation and the stabilization of the real property. 

In 2009, DHCD relocated to a new headquarters building in historic Anacostia, combining all of its divisions 
under one roof and featuring a new Housing Resource Center on the street level. The vision of the new 
resource center is to otTer the public a one-stop shop for information and services on all DHCD programs, 
although DHCD's divisions do not share a common IT system for linking customers to similar programs and 
services across the Department. 

In FY2011, DMPED will expend approximately $9M of DMPED capital funds for New Communities 
initiatives, which will assist in continuing the redevelopment of older public housing development into 
revitalized communities for current and future residents; approximately $3M will fund human capital efforts 
within the four identified communities. In addition to the capital and human capital expenditures, the New 
Communities Initiative will invest nearly $50M in Housing Production Trust Fund bond proceeds in 
'replacement housing' mixed-income projects that serve the redevelopment of the four identified New 
Communities neighborhoods. In addition, $6.793M will be received in NIF funding for eligible projects in 
FY20 II. The Neighborhood Investment Fund is an annual, non-lapsing fund to finance economic 
development and neighborhood revitalization in 12 targeted areas ofthe District. 

Managing the Process 

Lead Agency 

The District of Columbia Department of Housing and Community Development (DHCD) is the lead agency 
for overseeing the development of the District's FY2011 Action Plan. DHCD will also administer the 
majority of program covered by this plan. Other major public and private agencies responsible for 
administering programs covered by the plan include the District Department of Health's HIV/AIDS, 
Hepatitis, STD, and TB Administration (HOPWA funded activities); the District of Columbia Housing 
Authority (public housing facilities and services); the Department of Human Services in partnership with the 
Community Partnership for the Prevention of Homelessness (ESG I S+C funded programs and other 
homeless fac1ht1es and services); the District Department of the Environment (lead-based paint assessments). 

OHCD will continue to work closely with its five contracted housing services-focused Community-Based 
Organizations (Housing Counseling Services, Latino Economic Development Corporation, Lydia's House, 
University Legal Services, and the Central American Resource Center); non-profit developers (such as 
Manna Commumty Development Organization, Mi Casa, and Community Preservation and Development 
Corporation), as well as other community partners including Anacostia Economic Development Corporation; 
Development Corporation of Columbia Heights, and Jubilee Enterprise of Greater Washington. 

Plan Development Process 

In preparing its FY2011 Action Plan, DHCD broadly consulted with government agencies, non-profit 
developers, community stakeholders, and residents working in housing, social, fair housing, and homeless 
services; lead-based paint programs; metropolitan-wide planning; HOPW A activities; and providing public 
housing. A variety of methods was used to collect input from the community, including a 'Housing and 
Community Development' survey, several stakeholder meetings, public hearings, and focused meetings with 
specific housing, health, and social service providers. 
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DHCD held tive Community Need Hearings in which residents. stakeholders, and activist were invited to 
provide input on the FY2011 Action Plan. Overall, there was broad participation by each sector of the 
community. 

Interagency Coordination 

·­-

In addition to specific outreach regarding the Consolidated Plan, DHCD b fortunate to have considerable 
access to District agencies with complementary missions. The Government of the District of Columbia is 
organized into clusters of agencies with allied missions. The City Administrator and the Deputy Mayors use 
periodic coordination meeting to align resources and activities to match mayoral administration priorities. 
Additionally, monthly Mayor's Cabinet Meetings are used to further coordinate among the clusters of 
agencies. This system provides for continuous consultation and coordination between agencies. 

As described earlier, DHCD is part of the Planning and Economic Development (DMPED) cluster, and the 
Health and Human Services cluster. The Planning and Economic Development cluster is led by a Deputy 
Mayor and consists of the Departments of Housing and Community Development; Planning; Small and 
Local Business Development; Real Estate Services; Consumer and Regulatory Affairs; Employment 
Services; Insurance, Securities and Banking; as well as the Office of Motion Picture and TV Development, 
the Taxicab Commission and the DC Commission on the Arts & Humanities. The Health and Human 
Services cluster is led by the City Administrator and consists of the Department of Health. Department of 
Human Services, Child and Family Service Agency, and others. In these periodic cluster meetings, agency 
needs, upcoming plans, and recent accomplishments are discussed to coordinate etTorts. DHCD used these 
cluster meetings to asstst in creating its annual action plan. 

DHCD also participates in regular Housing Agency cluster meetings. These meetings are led by the DMPED 
and attended by DHCD, DCHFA and DCHA. The agenda regularly tncludes coordination of pipeline 
projects and resources, addressing shared issues and infonnation sharing. 

Citizen farticipation 

DHCD has a thorough and extensive community process that will be employed for all projects. DHCD 
conststently seeks to include the input of District residents in all phases and aspects of its Annual Action 
Plan, from the initial planning, to project and program implementation to the reporting and assessment of 
accomplishments. The etTecth·eness of this process is key in delivering the proper services and programs to 
the District's rtlsidents, while ensuring that the overall direction of DHCD's work is consistent with 
residents' expectations and is responsive to neighborhood concerns. A more detailed assessment of this 
processes elements is as follows: 

l. Participation Process 

DHCD encourages citizen participation in all stages of the planning process. From the drafting of the 
Consolidated Plan to the filing of the annual Performance Evaluation Report, DHCD hosts Public Meetings, 
provides draft copies of the Plan before submission, accepts and incorporates citizen input and feedback, and 
holds special hearings whenever any substantial amendments are made. 

DHCD also works in an on-going capacity with key non-profit organizations in encouraging the participation 
of the citizens they work with directly, including many of the low and moderate-income residents who are 
the primary targets of its HUD funded programs. Bi-lingual services are available for those who request 
them. 
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Additionally, DHCD works very closely with District's well-organized neighborhood groups in matters that 
have a particular interest and/or impact on a particular area or neighborhood. This relationship ensures 
maximum availability of DHCD statT to the residents and ensures transparency of DHCD policies and 
initiatives. 

2. Public Meetings 

The core of DHCD's Citizen Participation Plan is the Public Meeting. DHCD hosts a Public Meeting during 
each phase of the funding cycle, one in preparation for the Consolidated Plan and its annual update through 
the One-Year Action Plan, and one in conjunction with DHCD's preparation of the Consolidated Annual 
Performance Evaluation Report. These meetings give the residents an opportunity to comment on all aspects 
of DHCD's administration of federal dollars, as well as all substantial activities undertaken by the District. A 
Public Meeting is also held when any substantial amendments are made to the Consolidated Plan. 

Meetings are well publicized and are held at centrally located facilities that are safe and fully accessible. The 
locations are also accessible by public transportation and are held on convenient days and times. 

3. Access to Information 

DHCD has all Consolidated Plan, Annual Action Plan and Consolidated Annual Reports available on its 
website in a manner convenient for on-line viewing, downloading and printing. Draft versions of all Plans 
are made available before they are submitted for citizens, public agencies and other interested parties to view 
and comment upon. Copies of final and draft Reports are available free of charge at DHCD' s office. 

Additionally, information that applies to these reports and the District's work in general is available. 
Requests for access to specific information must be made in advance and coordinated with DHCD personnel. 

DHCD's staff is also available to persons or interested parties who require technical assistance in 
understanding the Plan, in the preparation of comments, and in the preparation tor requests of funding. This 
availability and responsiveness is also employed in handling and responding to whatever reasonable 
complaints are made concerning the Plan and its undertakings. 

4. Substantial Amendments 

Should any substantial change to the stated Objectives of the Consolidated Plan become apparent, 
DHCD will involve the residents through its above described methods and practices. Such 
substantial changes would be understood as being new activities DHCD would undertake within a 
reporting cycle and do~s not include expected and actual changes to Goals as they relate to external 
factors and unexpected changes in available resources. 

5. Citizen Comments 

Citizens were given an opportunity to provide comments or views on the FY20 II Action Plan. Citizen 
comments on this draft will be compiled and added to the many comments already received on needs and 
priorities for housing and community development in the District DHCD foresees accepting and responding 
to all citizen comments. A full list of comments and responses will be made available in subsequent drafts. A 
summary of comments can be found in Appendix G. 

FY20 II Action Plan District of Columbia Page 13 



Dlstrlc:t of Columbia Govemment 

Chapter One: General Information 

Efforts to Broaden Public Participation 

DHCD f~cilitates broad-based participation m its planning process by providing: 

• No less than two-week advance publication of a Notice of Public Hearings, 
• No less than 30 days to review the draft documents, 
• Two-week periods following hearings for the submission of additional comments, 
• Direct mailings of Notices to a wide range of interested groups, 
• Easy ~~cess to draft documents (hard copies and on-line) and hearing transcripts, 
• Accommodation of special needs participation through sign-language interpreters and interpreters for 

Spanish-speaking constituents, and 
• Holding hearings at convenient times and in barrier-free facilities that are easily accessible by public 

transportation. 

The Director and senior DHCD statT members are present at public hearings to take the direct testimony, 
answer questions on the District's housing and community development needs, and receive comments on 
DHCD's program perfonfiance for prior periods as well as for the current year. The submission of written 
testimony for the record is encouraged, and Public Hearing records are kept open for at least 2 weeks after 
the hearing for the receipt of post-hearing written testimony. A court reporter provides written transcripts 
within 2 weeks of the date of the Public Hearing, and a record of the Public Hearing, including the written 
transcript. is made available for public viewing at DHCD. When preparing the final Consolidated Plan, 
DHCD will include a summary of the comments and views received from citizens orally and in writing at the 
Public Hearing, as well as a response to any comments not accepted. 

Moreover, DHCD will provide citizens, public agencies and other interested parties with reasonable and 
timely access to information and records relating to the FY20 II Action Plan and its use of assistance under 
the programs covered under the Consolidated Plan during the preceding five years. Requests may be made 
to the DHCD Public Information Specialist at (202) 442-7200. 

Institutional Structure 

In the District of Columbia, executive functions are organized under the Mayor, City Administrator and two 
Deputy Mayors who supervise clusters of agencies with like mtssions. The Deputy Mayors use weekly 
coordination meetings to align resources and activities to match administration prionties. Bi-weekly Cabinet 
Meetings with the Mayor are then used to coordinate between and among the clusters of agencies. DHCD 
reports to the Deputy Mayor for Planning and Economic Development along with the following agencies: the 
Office of Planning (OP), the Department of Consumer and Regulatory AtTairs (DCRA}, the Department of 
Employment Services (DOES), the Department of Small and Local Business Development (DSLBD), the 
Department of Insurance, Securities, and Banking (DISB), the Office of the Tenant Advocate (OT A), and the 
Office of Cable Television. 

DHCD also works closely with the DC Housing Authority (DCHA) and the DC Housing Finance Agency 
(DCHFA) to maximize dollars available for housing opportunities for all income levels from extremely low 
to moderate income. A representative of DHCD attends the meetings of the Metropolitan Washington 
Council of Governments (COG) Commtttee of Housing Directors to participate in information sharing and 
initiatives of the Committee. The Director is also a member of the Comprehensive Housing Policy Task 
force, which brings together diverse interest groups and experts to broadly analyze housing needs in the 
District of Columbia and recommend actions. 

As part of its unified leveraging strategy, the District will continue to work with its non-profit, for-profit and 
semi-governmental development partners, and to coordinate DHCD's investments in the renewal of 
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affordable housing and community facilities with government agencies that fund infrastructure 
improvements and services needed to create self-sustaining neighborhoods. 

Monitori~g 

Program and financial management statT conduct formal on site monitoring at least once every two years of 
CDBG and HOME funded projects implemented by sub-recipients (more frequently if the sub-recipient is 
new or is having difficulty meeting program or contract requirements). Review of monthly or quarterly 
reports, program evaluation fonns, program visits and phone calls are also part of program monitoring 
procedures. Program participants are surveyed periodically to determine level of satisfaction with services 
and areas in need of improvement. Program monitoring ensures that the sub-recipient's performance is 
adequate and in compliance with federal and local regulations, as detennined by the contract agreement and 
scope of service. 

Components of project monitoring include compliance with eligible activities and National Objectives, HUD 
program rules and administrative requirements; accessibility to all sites where federally-assisted programs 
are implemented; progress against production goals; needs for technical assistance; composition and activity 
of a sub-recipient's board; statements of non-conflict of interest by board members; compliance with equal 
employment opportunities and labor practices; reviewing client tiles where appropriate; reviewing program 
brochures and printed material to ensure compliance with language accessibility; and evidence of innovative 
or outstanding performance. 

Financial monitoring ensures that sub-recipients comply with all of the Federal regulations governing their 
financial operations. This includes reviewing original supporting documentation for fmancial transactions, 
time sheets, independent audit reports and management letters, tracking expenditures into the general 
ledgers, check books and bank transactions, internal controls, reviewing financial transactions to ensure that 
they are within the approved budget, and that expenditures are eligible and reasonable. An overall monitoring 
schedule is established at the beginning of each program year, as \';ell as an individual monitoring checklist 
for each activity. 

Monitoring of a sub-recipient that results in significant findings will require a corrective action plan and 
repeated interim monitoring visits by DHCD staff. If corrective actions are not taken within a prescribed 
period or if the tindings are egregious in nature, project reimbursement is immediately suspended until the 
deficiencies are corrected. Any financial malfeasance would be immediately reported to the CPO otlice of 
the Washington field Office of the US Department of Housing and Urban Development C\S well as the HUD 
Inspector General. 

Long tenn compliance with property management and disposition requirements are outlined in contracts w1th 
sub-recipients. DHCD interests in real property acquired with CDBG or HOME funds are required to be 
recorded as part of the deed. 

federally-assisted housing projects that have HOME or CDBG funds invested are monitored periodically. 
Some projects have a full code inspection by the Code Enforcement staff and Fire Marshal. An on-site 
compliance monitoring review examines all aspects regarding the leasing of an affordable unit. It begins '"'ith 
a review of the components of the affordable housing agreement with leasing and management staff to 
ensure that all parties understand the requirements. Additionally, the lease, the rental amounts and the rent 
roll, the tenant selection policy and process, the waiting list procedures, property marketing plan and fair 
housing notices are reviewed. Tenant tiles of households occupying affordable units are reviewed to ensure 
required procedures are followed, such as using HUD Handbook 4350 3 to identifY and calculate income 
correctly, obtaining signatures of all adult household members on income certifications and renting at 
allowable amounts. Occupancy reports submitted by the owners are reviewed while on-site to verify that the 
information being reported is substantiated by the documentation in the file. 
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When discrepanctes are noted, the owner is required to make corrections. Corrective action ranges from the 
owners making corrections on their report to providing a replacement affordable unit when the existing 
household is ineligible for the unit. Other changes might be preparing a more effective marketing plan or 
repayment of rent to tenants. 

Lead-based Paint 

DHCD is committed to producing affordable housing that is free from lead-based paint hazards in all of its 
development programs. Since 2002, DHCD has revised protocols for all single family and multi-family 
housing development programs to ensure that these programs comply with the Lead-Safe Housing Rule (24 
CFR 35). DHCD requires that lead-based paint (LBP) hazards be addressed in every project it undertakes 
involving an existing residential building. DHCD's multi-family and single family housing project 
development operations finance more than 2,000 units of rehabilitated housing each year, and DHCD's 
commitment to lead safety requires that all of those housing units be rendered lead-safe by the completion of 
the construction phase of development. 

Implementing DHCD's adaptation of the Lead-Safe Housing Rule involves approving and/or monitoring the 
full range of lea<;l-hazard reduction activities, e.g., disclosure verification, risk assessment completion, lead 
scope-of-work development, finance for the lead-based paint reduction work, construction inspection, and 
verification of clearance. Once clearing testing is complete, the District's Department of the Environment 
(DDOE) reviews the parttcular project and issues Letter of Permit Completion to the property owner. 

In addition to what are now routine requirements for lead safety in all DHCD housing rehabilitation 
activities, DHCD is also administering a Lead Hazard Reduction Demonstration Grant, awarded in 2009 on 
a competitive basis from HUD's Office of Healthy Homes and Lead Hazard Control. In May 15, 2009 
DHCD was awarded $2.6 million in lead grant funding under American Recovery and Re-investment 
(ARRA) for Lead-Based Paint Hazard Reduction and Demonstration. As of this writing, 31 units have been 
cleared as lead safe, with an additional 25 units currently in the pipeline to be cleared as lead safe. ln 
addition, 130 Multi/Single family units have been committed for lead risk assessment inspection. DHCD is 
required to complete 170 units under the grant. 

This grant will reduce lead-based paint hazards in housing built before 1978 that is occupied by or available 
for occupancy by low-income ( < 80% Area Mediail Income) households with children under the age of 6 
years. The products and services to be deltvered in grant include: 

• Lead-based paint hazard risk assessment in 250 housing units; 
• Lead-based paint hazard control in 170 housing units; 
• Community education on lead safety; 
• Training in lead-safe work practices for District residents in the home repair and lead-based paint 

hazard abatement trades; and 
• The hosting of an annual conference that brings together health organizations, lead-based paint 

abatement contractors, government agencies, and other entities involved in lead safety and children's 
health. 

Previously, in March 2008, DHCD completed production requirements under its grant (Lead 2) for Lead 
Hazard Reduction Demonstration ( 182 units cleared for lead safety more than HUD requirement of 175 
units). And in March of 2009, DHCD also completed and made lead safe 260 units under its Lead Hazard 
Control grant (Lead I- HUD requirement was 225). 
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DHCD 1s workmg m partnership w1th the D1stnct's Environment (DDOE), .md Consumer and Regulatory 
Affairs (DCRA), as ~ell as wnh the enforcement act1v1ttes of the Office of the attorney General, to provtde a 
seamless system of (I) identification of lead hazards m res1dent1al property, (2) enforcement act1ons agamst 
property owners, where apphcable, and (3} opportumties tbr property owners to finance lead hazard 
reductiOn acttvtttes. Smce August 2006, the Mayor of the D1stnct of Columbia has ensured that there IS a 
smgJe coordmator for all D1str1ct programs dealtng w1th lead-based pamt hazards That coordmat10n has 
been mstrumental tn fac1lttatmg the development of seamless act10ns across the Dtstrtct agencies noted 
above 

DHCD ts committed to meetmg all HUD goals for lead-safe housmg and expandtng the D1strtct's capab1hty 
for lead-safe financmg even beyond HUD-financed grant opportumt1~ 

Additional Lead Intervention: 

As an accompaniment to the Dtstnct's efforts to reduce lead hazards, DHCD's Stngle Famtly Restdenttal 
Rehab1htatton Program has been tinancmg the replacement of the pnvately-owned portiOn of restdentlal lead 
water servtce hnes The DC Water and Sewer Authonty (WASA) will replace all of the D1stnct's 
restdenttal lead water servtce hnes by 2013 DHCD contmues to otTer 1ts tinancmg to eligible low-tncome 
households as they are scheduled to have the public portion of thetr ltnes replaced by W ASA 

As part of the Dtstnct's five-year goal to protect publtc health and safety from envtronmental hazards, 
mcludmg lead-based pamt hazards, 1t wtll address the 1ssue through a four-pronged strategy that mdudes 
collaboration, assessment and testmg, publtc education; and enforcement of pubhc health laws 

CollaboratiOn: Enhance commumcatton between District agenctes to ensure 1dent1ticatton and reduction m 
lead-based patnt hazards 

Assessment/ Testing: Improve ab1ltty to test for lead-based pamt m umts where there ts a nsk or probable 
cause, such as a ch1ld w1th elevated blood levels Contmue testmg chtldren tn all DHS pubhc health cl1mcs 

Pubhc Education: Take steps to mform the public of the dangers of lead-based pamt, methods for 
1denttfymg 1t and behav10r strategtes for reducmg contact (espectally '-hJidren) w1th lead dust and chips 

Enforcement/Correction: Inspect untts and nottfy owners of the need to take corrective actton 
regardmg covermg or abatement of lead-based patnt tn a dwelltng umt Refer to resources for 
'-orrect10n and/or enforcement 
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Specific Housang Objectives 

In FY201 t. DHCD wtll focus on three spectflc objectJVes· 

I) Preservtng .md mcreasmg the supply of qualtty affordable housmg, 
2) lncreastng homeownershtp opportuntttes, and 
3) Revttaltzmg netghborhoods, promotmg community development, and provtdmg economtc 

opportumttes 

--

Each dtvtston's tntttattves work etther towards one, two or all three objectives Furthennore. each dtvtston 
has a set of measureable key perfonnance mdtcators that mclude outcomes, outputs and efflcienctes to allow 
the Department to work toward a more sustamable communtty and better serve Dtstnct restdents The 
followmg tables represent the mtemal reportmg, mcludtng past perfonnance, for each dtvtston 

Table J: FY20l1 Summary of Specafic Housing Objectives 

Obj Spec1fic ObJectives Sources of Performance Indicators Expected Outcome/ 
# Funds Number ObJective* 

I Housin2 ReRulataon Admanastrataon 
I I Preservtng and mcreasmg the HPTF, - -

• # of customers who uhl1ze the 
supply of qual1ty affordable Local, 1-IRC 650 

housmg Other DH-1 
• Total# ofmclus10nary zomng DH-2 

unrts butlt TBD 

2 Development Finance Davision 
21 Preservmg and mcreasmg the CDBG, • Total spectal needs housing 

150 supply of quahty affordable HOME, umts funded 
housmg Stimulus, 

• Total affordable housmg umts Other 200 preserved 

• Total# of affordable umts 
DH-1 

funded 900 DH-2 

• % of renters spendmg greater 
than 30% on housmg cost 45 

22 lncreasmg homeownersh1p CDBG, • Total new homeownershtp umts 80 
opportumttes HOME, funded 

Stimulus, • Total F1rst R1ght Purchase umts 
100 DH-1 Other funded 

DH-2 
• %of Owners spendtng greater 

than 30% on housmg cost 35 

J Residential and Communit v Services 
3 I Preservmg and mcreasmg the CDBG, • Total affordable umts funded by 

200 supply of quality affordable HOME, RCS 
housmg Stimulus, 

• Total smgle famtly rehab 75 SL-1 
HPTF, SL-3 
Other • Total lead multt-fam1ly umts 65 

-
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~ -
Obj Specafic ObJectives Sources of Performance lndacaton Expected Outcome/ 

# 

32 

" 4 j 

Funds Number Oblecttve* 
funded 

15 
• Total restdenttal rehab spectal 

needs umts funded 

• #of Elevated blood lead level 
~0 

cases 

lncreasuig homeownershtp CbBG, • # of employee homebuyers 
80 opportun tttes HOME, funded by EAHP 

Local, • #of quahtied employee 
100 Other homebuyers funded by NEAHP 

DH-3 
• Total# of first ttme homebuyers 400 EO-I 

funded by HPAP 
• Total HPAP spec1al needs umts 

funded 10 

Property Acquisttion and l)isposatton 
Preservmg and mcreasmg the Capttal, • Total# of affordable umts 
supply of quahty affordable Other created or rehab through 45 housmg reclamatiOn of abandoned 

properties 
• Average #of years of SL-2 

affordab1hty for umts created or 
rehab through reclamatton of 15 
abandoned properttes 

Needs of Public Housmg 

Pubhc housing 1s funded by HUD and refers to housmg subs1d1zed by the federal government w1th the mtent 
of prov1dmg safe, decent, and affordable housmg for low and moderate-mcome persons Serv1ces are 
delivered m two mam fashtons 

l. through pubhc housmg properties, and 
2. through Sectton 8 housmg vouchers whereby res1dents are allowed to find and select the1r own housing, 

either apartment-style or smgle-fam1ly residences, then pay a portion of the reqUired rent based on their 
ab1hty to pay 

The DC Housmg Authonty (DCHA) admm1sters the Low-Rent Housmg and Housmg Chotce Voucher 
Programs (formally Section 8), wh1ch are mstrumental m preventmg homelessness among extremely low­
mcome families At the present hme, the DCHA prov1des an estimated 8,000 pubhc housing umts through its 
Low-Rent Housmg Program An estimated 3,000 Housmg Cho1ce vouchers are also bemg utlhzed m 
scattered-site housmg w1thm the c1ty hmus Housmg spectfically geared for spec1al needs populations such 
as the elderly or people wtth disab1ht1es are also mcluded m these figures 

Each of the DCHA's pubhc housmg developments has a resident management council through whtch 
res1dents can become mvolved m the dectsion-makmg that affects theu pubhc housing umts The DHCA 
facthtates the selectton of the counctls and encourages residents to participate m council activities and m the 
general management of thetr development The DCHA w11l contmue to promote mvolvement by the council 
in management of all fac1hties and w1ll look at formmg new partnershipS with commumty dgenc1es to 
provtde servtces that encourage and assist restdents w1th achteving self-sufficiency 
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There has been an mcreasmgly proacttve effort to enable restdents of the Housmg Authortty to break the 
cycle of poverty and move towards greater self-suffictency The role of the Housmg Authonty contmues to 
evolve mto one that addresses the needs of pubhc housing restdents m a hohsuc manner, takmg mto account 
thetr educatiOnal, employment, health, and soctal servtce needs The Housmg Authonty etther develops tts 
o~n programs or coordtnates servtces wtth other provtders to meet these needs. The Housmg Authonty has 
moved forward and ts flourtshtng wtth several full-ume Housmg Counselors. The Housmg Counselors are 
responstble for the development and tmplementatton of Homeownershtp programs for thetr restdents The 
hmng of these Housmg counselors has been a smashmg success As of the date of htre. hundreds of famihes 
have become homeowners In many cases. these essenttal servtces are already available in the community, 
dlld the role of the Housmg Authonty ts to serve as the facthtator and coordmate the delivery of these 
servtces to the public housmg property to make them more accesstble for restdents 

The Housmg Chotce Voucher Admmistrator provtdes homeowner opportumttes to famthes who are currently 
uttlizmg the Housmg Chotce Voucher Program In place of using the voucher as rent. the voucher ts put 
toward the house payment Of the 3,000 Housmg Chotce vouchers recetved 120 are bemg utthzed by 
homeowners to make thetr monthly house payments 

The DHCD contmues to encourage the Housang Authonty dtrector to refer potenttal homebuyers presently 
restdmg m low rent housmg to seek out the servtces of these dtfferent organtzattons The mam problem 
facmg the DCHA contmues to be the ever mcreasmg demand for housmg servtces wtth little or no mcrease 
m federal atd to support thts demand Thts reahty 1s clearly represented m the growing number of mdtvtduals 
and famthes on the wattmg hsts mamtamed by the DCHA Accordmg to the Mayor's recent consultations 
wtth DCHAs, there are approxtmately 29,000 mdivtduals on lo~al waittng hsts m the Distrtct This number 
was mcreasmg but appltcattons for Housmg were closed m September 2009 and are not expected to open 
soon Th1s number Illustrates that the current demand for housmg asststance far exceeds the abthty of the DC 
Housmg Authonty to meet this growmg demand Recent proJections mdtcate that thts gap wtll surely Widen 
mto the foreseeable future as the city's population growth outpaces the abthty of government soctal service 
programs to respond to thts growth. 

The Dtstnct ts pleased to report that the DC Housmg Authortty IS not designated as' troubled'' by HUD In 
recent years, the DC Housmg Authonty contmues to rece1ve High Perfonner Awards for their endeavors 
The DHCD contmues to exam me opportuntttes for leveragmg tts housmg and commumty development funds 
wuh the DCHA to provide other pubhc services and to expand homeownershtp opportumties 

Barriers to Affordable Housing 

In the past decade, the D1stnct of Columbia housmg market has experienced a sharp increase in housmg 
pnces mak.tng the D1stnct one of the least affordable m tenns of housmg While home prtces have dechned 
smce mtd-2009, the rents and home prtces remam far higher than a decade ago Affordable rental umts 
contmue to be converted mto luxury condommiums, although not at the same rate as the peak of the housmg 
market. The lack of affordable housmg has been particularly burdensome for low- and moderate- mcome 
residents, and ts so severe for the District's lowest-mcome residents that most m this category now spend 
half or more ofthetr mcome on housmg 

The reasons for the htgh cost and ltmited stock of housmg are complex, but government officials and policy 
experts have tdenttfied the followmg pohctes or lack of pohctes as maJor obstacles to affordable housmg m 
the D1Stnct. 

• A lack of tax incentives m the D.C. Official Code to promote the development of affordable 
housmg and homeownershtp opportumttes; 
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• A rent control system which allows landlords to mcrease rents wtthout many rules and 
regulations 

• High rates of rental to condo conversion dtsplacmg low-mcome residents, 
• The Umform Hetght Act of 1910, whtch etTect1vely ltmits bu1ldmg hetght m the D1stnct to 13 

stones dlld requtres a Act of Congress to repeal, 

In FY2011, the Dtstrict wtll take several steps to remove any barr1ers to affordable housmg and 
ameltorate the 1mpacts of the current housmg market, but reahzes that future resources wtll buy less 
m th1s competrttve atmosphere. In order to ach1eve the v1s1on of complete neighborhoods DHCD has 
taken \1 ~teps to address the need for atTordable housmg m the Dtstnct 

1. Housmg Production Trust Fund 
A DHCD-admmtStered source of pubhc fund~ focused on producmg and preservmg umts of affordable 
housmg for low- and moderate-income restdents The Trust Fund is targeted to serve restdents w1th the 
greatest housmg needs At least 40 percent of all funds mll!>t be used to serve households wtth mcomes 
below 30 percent of the area med1an income (AMI) At least 40 pen.ent of funds must be used to serve 
households wtth mcomes between 30 percent and SO percent of AMI The remainmg 20 percent of funds 
may be used to serve famihes wtth mcomes up to 80 percent of AMI In addition, at least half of all Trust 
Fund funds must be used to produce or preserve rental housmg 

2. Rental Housing Convenaon and Sale Amendment Act of 2005 
Th1s act gtves tenant dSSOCtat10ns m the Dtstrict the nght to purchase thetr housmg umts upon sale by the 
owner DHCD now cidministers thts program, wh1ch effecttvely ahgns the purpose of the law w1th the 
Department charged with creatmg and preservmg affordable housmg opportumttes DHCD offers tenant 
pun.hase flnancmg wh1ch ass1sts m the preservation of affordable umts across the c1ty as a whole. 

J. The Housing Regulation Adminlstrataon (HRA) 
HRA admmtsters the D1stnct's rental hous10g regulations and tmplements the District's lnclus1onary Zomng 
program lnclus1onary Zomng 10 the D1strtct requues an exclusive percentage of umts m a new development 
or a substantial rehabthtatton that mcrease the s1ze of an extsting bu1ldmg set as1de affordable untts m 
exchange for a bonus denStty The goals of the program are to generate m1xed-mcome neighborhoods, 
construct affordable housmg for a dtverse labor force; seek equttable growth of new restdents, and augment 
homeownersh1p opportumt1es for low and moderate mcome levels HRA IS able to prov1de faster response to 
apartment bulldmg conversion concerns wh1ch can affect low mcome tenants smce the notificatton process 1s 
flextble wtthm the agency and displacement can be avotded 

4. Restdenbal and Communtty Servtc:es Dtvisaon (RCSD) 
RCSD admm1sters the Dtstr1ct's Home Purchase Assistance Program and Employee Ass1sted Housmg 
Programs wh1ch provide ftnanc1al asststance for low and moderate-mcome households and D1stnct 
Government employees for the purpose of first-ttme home purchase The Divis1on also provtdes 
rehabthtatton resources, mcludmg grants for lead hazard remediatton to ehgible umts and loans and grants to 
income-quahtied owner-occupant DIStrict restdenctes m order to preserve homeownershtp 10 the Dtstrlct. 
RCSD also oversees the Smgle Family Res1denttal Rehab1htat1on Program, wh1ch provtdes loans to help 
households flnan"e home repairs that wtll address Dtstnct housmg code violattons Fundmg may be used to 
repatr walls and floors, to replace windows, and to repau plumbmg, electrical, and heatmg systems 

5. Community-Based Organazation Partners 
DHCD partners w1th non-profit and pnvate sector housmg advocates and pract1t1oners to aftirmat1vely 
further fa1r housmg and provtde greater education coverage of housmg and fatr housing issues to target 
commumttes This ts accomplished by fundmg commumty-based organtzahons to prov1de outreach and 
educatton to D1strtct restdents who are tenants and homeowners on top1cs such as purchase programs for first 

Page 22 Dtstrtct of Columbia FY2011 Act1on Plan 



District of Columbia Government 

Chapter Two Housmg --
ttme homeowners, comprehenstve homeownershtp and housmg counsehng, toreclosure prevention and 
assistance for relocatiOn, and location of apartments 

6. Targeted Spending of Scarce Resources 
DHCD has partnered w1th commumty-based, pnvate sector and nonprofit partners such as Fanme Mae and 
the Urban Institute to ensure effective analysis and targeting of scare resources to ma:um1ze outreach and 
educatton to empower residents about their cho1ces. 

7. Recovery Act Grants 
DHCD Will distnbute the fundmg toward smgle-family and multi-family redevelopment and preservation 
through the acquiSition and sale of vacant and foreclosed properties; rehabilitation and homeownersh1p 
opportunities through a '·turnkey" program which w1ll mvolve partnerships With the DC Housmg Authority, 
and down payment assistance to low and moderate mcome homebuyers 

8. Tax Abatement for lower income homeownersbap 
EhgJble homeowners, tncludmg non-profit organizations and shared equity mvestors, may rece1ve a tive-year 
tax abatement and be exempt from paymg recordation and transfer taxes. To qualify, they must meet the 
following conditions 

• The property must be owner-occupied, 
• The owner must meet the mcome level requirement; and 
• The property must be less than $320,000 m value 

9. Rental Control Reform Act of 2005 
Th1s act has placed a cap on how much rents can mcrease due to tenants complammg of unexplamed rent 
mcreases and pncmg them out ofthe1r apartments. 

10. Housang Waathst Elimination Act of 2008 
Th1s act requires the Mayor to subm1t a comprehensive plan that outlines a strategy for ehmmating the 
D1stnct of Columbia Housmg Authonty's current waiting list of md1viduals seekmg housmg chmce vouchers 
and placement m pubhc housmg by January I, 2012, and measures to prevent the waumg hst from reachmg 
such h1gh levels m the future 

11. DCHousmgSearch.org 
LJCHousmg;Sear~h org allows residents to quickly tind housmg that fits the1r needs and budget by provtdmg 
up-to-date hstmgs of avatlable for rent and for sale properties. The s1te also connects people to housmg 
resources through website hnks and provides helpful tools for renters such clS an dffordabtlity calculator, 
rental checklist, and mformat1on about renter nghts 

HOME 

Forms of Investment DHCD may mvest HOME funds m all proposed uses as prescnbed m 24 CFR 
92 205(b) The District's FY2010 HOME funds wtll be mvested consistent wtth the purposes ofthis part and 
m acc..ordance With HUD 

Recapture and Resale 
DHCD has selected to use the recapture and resale methods dependmg on the program. 

Recapture: 
Smgle-Famtly Homeownersh1p Provtslons When DHCD uses HOME funds for 1ts homeownersh1p 
programs, mcludmg both the Home Purchase Assistance Program (HPAP) and the Smgle Family Residential 
RehabilitatiOn Program, 1t will ut1hze the recapture provtsion of the program, pursuant to 24 CFR 
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92 25~(a)(5)(1t)(A)( l) The full amount of asststance ts recaptured upon transfer of the property or upon the 
homebuyer's no longer usmg the property as a pnnctpal residence. Thts requtrement is estabhshed as a 
covendilt m the loan documents executed at settlement of the property The resale prov1s1on would not be 
appropnate for the Department's smgle-famtly homeownershtp asststance program smce tt would tmpose an 
undue restnctton on homes purchased 1n the pnvate sector real estate market. 

Resale, 
Developer Asststed Homebyyer Provtstons DHCD, through Its Development Fmance DIVISIOn, uses HOME 
funds to asstst developers In new construction, renovation and rehdbthtdhon acttvtttes that wtll result 10 the 
creatton of affordable smgle-fam1ly and multt-family (condomimum) ownershtp umts and mulu-fam1ly rental 
umts m the Dl!)tnct of Columbia. 

With regard to the ownership umts, DHCD ut1hzes the RESALE provtstons of the HOME Program pursuant 
to 24 CFR 92 254 (a)(S)(t)(A) by mcorporatmg restnct1ve covenants runmng w1th the land and a s1lent 
second Deed of Trust that w1ll requ1re home buyers to I) Mamtam the HOME-assisted umt as h1s/her 
pnnctpal place of residency dunng the Atl'brdab1hty Penod, and 2) Sell the HOME-asststed umt to a 
subsequent HOME mcome-ehgtble buyer, 1fsatd sale occurs wtthm the umt's Affordab1hty Penod 

The resale requuement must also ensure that the pnce at resale provides the ongtnal HOME-asststed owner a 
fa1r return on mvestment (mcludmg the homeowner's mvestment and any cap1tal1mprovement) and ensure 
that the housmg wtll remam affordable to a reasonable range of low-mcome homebuyers The subsequent 
HOME income-eltgtble buyer wtll also have to mamtam the umt as htslher pnnc1pal place of restdency 
throughout the remammg Affordabthty Period If addttlOnal HOME funds are mvested m the property at 
resale, the Atfordabthty Penod begms anew or has been effectively extended. Therefore, tf the subsequent 
HOME mcome-ehgtble buyer also recetves HOME fundmg, then the Affordabthty Per1od on the umt wtll be 
the total of the balance of the prevtous homebuyer's Affordabthty Penod plus the Affordabthty Penod as 
determmed by the second HOME investment amount 

Refinancmg DHCD does not use HOME funds to refinance extsting debt secured by multt-famtly housmg 
that ts being rehabthtated wtth HOME funds 

Defimtton of Modest Housmg DHCD defines 'modest housmg" by following the method outhned m 24 
CFR 92 254(a) (111) for Its homebuyer asststance and smgle famtly rehabthtatton programs Spectfically, 
DHCD caps the allowable sales pnce or post-rehabthtatlon value at the Smgle Fantily Mortgage L1m1t under 
the Sectton 203(b) progrant, as permttted by 24 CFR 92 254 (a)(2)(hi) The ltmtts for the District of 
Columbia a!) of February 25, 2009 are as follows 

These limtts apply to one-to-four farmly umts DHCD does not presently finance manufactured housmg In 
addttion, OHCD apphes the one-famtly hm1t to the sales pnce or post-rehabthtatton value to define modest 
housmg tn the case of condomimum or co-operattve umts. In domg so, DHCD cttes the followmg. 

9-1254(a)(2}(m) If a partlc:lpatmgjurzsdlctzon mtends to use HOME funds for homebuyer assiStance or for 
rehabilitatiOn oj owner-occup1ed smgle-fmmly properties, the particzpatmg ]ztrzsdzctwn may use the Smgle 
Fam1ly Mortgage Ltmlls under Sectwn 203(b) of the Natwnal Housmg Act (12 USC J709(b). uhzch may be 
obtamed from the HUD F1eld Office) or II may determme 95 percent of the median area purchase pnce for 
smgle famzly housmg m the ]ztrzsdlctlon as follows 

DHCD uses the 203(b) hmtt rather than the 95 percent of the medtan area purchase price standard 
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Affirmative Marketmg DHCD follows HUD's regulations as prescnbed m the Aftirmauve Fa1r Housmg 
Marketmg Plan form (AFHMP) [HUD 935-2] DHCD has produced an AFHMP Form m compliance w1th 
federal gu1dehnes and 1t ensures the D1stnct's demographics are represented as categones for affirmatiVe 
marketmg. DHCD has also mstttuted a certtficat10n process to ensure that program serv1ces, facthties wh1ch 
prov1de serv1ces to the general publtc and housing rehab1htat10n projects alsa ab1de by the dffirmattve 
marketing pnnc1ple, as such 1t has produced an 'AffirmatiVe Marketmg Plan' tbnn for those types of 
projects. Through accurate document retention and momtonng, DHCD ensures that 1ts rec1p1ents complete 
and submit the AFHMP w1th appropriate accompanymg mfonnatton on res1denual housmg projects of five 
umts or more, whether these are located tn one parcel or a scattered multt-famtly project DHCD aims to 
ensure that prospective buyers or tenants m the housmg market area, regardless of the1r Fair Housmg Act or 
Human R1ghts Act protected category, J...now about the housmg development(s} financed through DHCD, are 
attracted to the housmg project, feel welcome to apply, and have an equal opportumty to buy or rent The 
AFHMP rums to (I) bnng greater dJVers1ty to areas that have been subjected to housmg dJScrimmahon based 
on the restdents' race or color, ethmc background and culture, thetr perce1ved or actual disability, the 
presence of children m the household, thetr religious practices, or for bemg one gender versus the other, and 
(2) mform about the ava1lab11ity of housmg to persons not likely to apply tbr the housing Without spectal 
outreach efforts due to (a) self or forced segregation, (b) hngutst1c 1solat10n, (c) netghborhood rac1al or ethmc 
composttlon and patterns, (d) location, and (e) pnce ofhousmg 

Outreach to Mmonty- and Women-Owned Busmcsses The D1stnct Government as a whole has an acttve 
program of contractmg With and promotmg Local, Small, and Disadvantaged Busmess Enterprises 
(LSDBEs), whtch mclude minority- and women-owned busmesses The Dtstnct's Department of Small and 
Local Busmess Development (OSLBD) momtors the effictency and comphance of all D1stnct government 
agenc1es, mcludmg DHCD, m accordance w1th the leg1slahve mandate of the "Equal Opportumty for Local, 
Small, and Disadvantaged Busmess Enterpnses (LSDBE) Act of 1998" DSLBD rev1ews and approves 
Affirmative ActiOn Plans submitted by D1stnct agencies for public/private partnershtps and for contractors 
w1th contracts m excess $25,000 It also prov1des techmcal assistance to LSDBEs that wish to contract, or 
currently contract, with the D1stnct government, and helps those entitles w1th outreach 

DHCD's loan and grant agreements w1th developers requ1re that the developers submtt Affirmative Action 
Plans that set forth goals for the h1rmg of local, small and diSI!dvantaged busmess enterpr1ses and for hmng 
mmontles and women for constructiOn and non-construction jobs 

lncreasmg Mmoritv _Qwnershm DHCD's HOME funded dtrect homebuyer assistance IS proJected to ass1st 
dO average of 30-35 mmonty households each year of the F1ve-Year Plan, or I SO -175 households over the 
penod Usmg all fundmg sources, DHCD esttmates provtdmg homebuyer asststance to at least 200 mmonty 
households per year or more than I ,000 households over the penod of the F1ve-Year Plan 

Under the DFD HOME-funded developer projects, DHCD funds the developers of affordable ownership 
housmg, and not mdtvldual homebuyers 

FY2011 ActJOn Plan Dtstnct ofColumbta Page 25 



District of Columbia Government 

Chapter Three· Homeless --
Chapter Three: Homeless 

Specific Homeless Prevention Elements 

l. Sources of Funds 

In FY2011. Emergency Shelter Grant (ESG) funds wtll pay for homeless prevention, emergency asststance, 
ddmm1strat1ve costs and shelter operations. The ESG funds are used m conJunction with ARRA funds and 
locally appropnated funds to provide a robust array of prevention services The Community Partnership for 
the Prevention of Homelessness admtmsters ESG funds under the dtrectton of and pursuant to a grant 
agreement from the Department of Human Serv1ces funds are d1stnbuted through a network of commumty­
based organizations for which the Foundation for the Nat1onal Cap1tal regton serves as fiductary agent ESG 
funds are used to leverage fundmg from fanme Mae through the annual Help the Homeless Walkathon ESG 
preventton funds are used to cover ehgtble rental asststance for past due rent and utiltty asststance for ut1hty 
btlls that are stgmflcantly overdue and whtch are often an early wammg stgn of nsk of homelessness. Table 4 
desert bes the uses ot ESG 20 I 0 ( FY20 II) funds 

fable 4: FY201 I Proposed Emergency Shelter Grant Budget 

ESG Ella1ble Actlv!!Y_ 
1 Homeless Prevention 240870 
2 Shelter Operatrons - 521885 
3 Admrnrstratlve Costs 34004 
TOTAL ESG Program $796759 

•served rncludes person, households, and famrhes 

In FY20 II, Shelter Plus Care Grant (S+C) funds wtll also be used to support the homeless ctttzens of the 
Dtstnct of Columbta DHS wtll serve as the grantee for the Shelter Plus Care program (S + C program) and 
the Commumty Partnership for the Prevention of Homelessness (TCP) wtll serve as the sponsoring 
organtzatJOn DHS w1ll work wtth TCP staff to admintster th1s program and provtde pennanent housing to 
397 program part1c1pants DHS w11l contmue to momtor TCP for comphance tn admtmstering the S +C 
Program S + C fundmg total IS $3,400,000 

2. Homelessness 

fhe Dtstnct of Columb1a IS committed to betng a natiOnal model tn tts approach to homelessness by 
preventing homelessness whenever poss1ble and addressmg the needs of our homeless neighbors by creatmg 
an mdiv1duahzed approach that tmproves well-bemg whtle movmg people out of homelessness as rapidly as 
posstble The Dtstnct w1ll develop strategtes that will allow it to be successful rn federal ti.tnding 
competitions and that mcorporate HEARTH Act requirements It w11l be cnt1cal to altgn all poss1ble 
resources, mcludmg local, federal, and pnvate funds to be successful tn achtevmg the goals The plan 
outltnes the followmg three poltcy obJecttves 

• Reduce the overall number of homeless mdtVIduals and famthes 
• Redestgn the Contmuum of Care to develop an appropriate m1x of serv1ces and mter1m and 

permanent housmg opttons 
• Destgn an evaluatiOn strategy and mechanism to track the DtStrtct's progress 10 preventmg and 

reducmg homelessness 

The Plan mcludes ten outcome measures that the D1str1ct wtll track to evaluate the extent to whtch we have 
been successful tn preventing homelessness as well as helpmg people move out of homelessness more 
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qu1ckly through the 1mplementat10n of th1s strategiC plan The plan mcludes an m1t1al Work Plan \\lhlch w1U 
be updated annually. Key elements of the plan can be found m the 5-year Consohdated Plan 

3. Cbrontc Homelessness 

The District's 10 Year Plan addresses the 1ssues of chromcally homeless indiVIduals. Outreach servtces 
prov1ded by several non-protit orgamzat10ns under the supervision of DHS w1\l contmue to engage 
homeless md1vtduals who are hvmg on the streets and have a d1agnos1s of senous mental 11\ness, chrome 
substance abuse, or dual d1agnos1s Engagement services mclude a bagged meal food program, a drop m 
center, and mobtle mental and substance abuse servtces The drop m center provides additional serv1ces that 
ass1sts w1th the engagement process that mclude but are not hm1ted to shower serv1ces, access to tmletnes, 
laundry serv1ces. access to med1cal serv1ces, and mall and phone services 

The Mayor has made a commitment to prov1de comprehensive services to meet the needs of homeless 
mdtvtduals These services mclude case management servtces that are housmg focused m nature, mobile 
mental health and substance abuse serv1ces, and weekly mterdtsctphndl)' meetmg This focus on the 
chromcally homeless has resulted m a sigmticant decrease m the number of chromcally homeless hvmg m 
-;helters or on the streets 

The D1strtct's ult1mate goal of servmg the chromcally homeless IS to place them m permanent housmg. The 
10 Year Plan does focus on the development of permanent supportive housmg programs that mclude 
housmg tirst" models. Most of the progrdllls include a combmat1on of a rental subs1dy combmed With 

supporttve serv1ces The 10 Year planmng goals mclude the continued development of housmg stock and the 
need to expand local rental subsidies and apply for other federal and state fundmg sources that support the 
development ofpennanent housmg solutions 

Spectfic steps to be taken dunng FY 2011 are descnbed in the Consoltdated Plan and the D1stnct's 
Permanent Supportive Housing Plan 

..&. Homeless Prevenhon 

In partnership with the D1str1ct, the Commumty Partnershtp provides an array of homeless 
prevention servtces, mclud1ng. 

• Case management (hm1ted and short-term assessments and education, and home vis1ts), 
• Chtld abuse assistance (cnsis mtervent10n and immedtate safety), 
• Emergency assistance (overntght vouchers, utility assistance, security and utihty deposits, 

food and clothmg dtstnbution, meals, use of shower and restroom facilities, health-related 
transportation, and referrals); 

• Family VIOlence assistance (criSIS mtervenhon and 1mmedtate safety), 
• Information and referral (Info Line), 
• Ltfe skiHs classes (counseling center); and 
• Tenant coun~elmg, fa1r housing, discnmmat1on, and housmg assistance 

The Commumty Partnershtp's DC HMlS system also helps agenctes better commumcate and 
coordmate resources to provide homeless persons and persons at immment risk of homelessness 
w1th better access to the regton' s network of homeless services and resources 

In FY201l, the American Recovery and Remvestment Act of2009, DC w11l recetve addttlonal fundmg under 
the Homelessness PreventiOn and Rapid Re-housmg Program Thts program will prov1de financial 
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dSSistance .tnd services to prevent mdJViduals and tamrlies from becomrng homeless and help those who are 
expenencmg homelessness to be qu1ckly re-housed .md stabilized The funds wtll prov1de for a vanety of 
asststance, mcludmg short-term or medtum-term rental asststance. assistance w1th ut1hty payments, cred1t 
counseling and case management 

5. Discharge Coordination Policy 

As part of the I 0 Year Plan to End Homelessness, The Dtstrtct adopted a comprehensive Dtscharge 
Coordmat10n Pohcy that compr1sed of pohc1es and protocols for the dtscharge of persons trom publtcly 
funded mstttut1ons and systems of care, mcludmg foster care, health care, mental health. and corrections The 
purpose 1s to prevent these mdiv1duals from becommg homeless and requmng homeless assistance. Key 
elements of th1s pohcy can be found m the 5-year Consohdated Plan In FY20 II, the D1stnct Will contmue 
to rev1ew and update th1s pohcy as needed. 

FY20J I Action Plan D1stnct ofColumb1a Page 29 



District of Columbia Government 

Chapter Four Com_mumty Development 

Chapter Four: Community Development 

Community Development 

rhe Dtstr1ct's core commumty development needs are those- act1v1ties wh1ch help 1m prove the quahty of hfe 
ot res1dents through ne1ghborhood revttahzatton and employment, promote econom1c opportumttes for 
res1dents and busmess ov.ners, res1dent1al empowerment, and support the Dtstnct's overarchmg obJeCtive tn 

creatmg complete sustamable neighborhoods. W1th these conceptual goals tn mmd, the D1str1ct antiCipates 
u~mg Community Development Block Grant (CDBG) fundtng to support programs to 

I. Help ensure the D1str1ct can mclude complete sustamable netghborhoods, espec1ally for those who have 
hm1ted resources ava1lable to them. CDBG and other funds Will be used to support acquis1t1on, 
d1spos1tion, construction, rehab1lttat1on, and de-leadmg ofhousmg and property Additionally, funds w11l 
be used toward fa1r housmg activities. rental housmg substd1es, homeownersh1p assistance, and energy 
efficiency Improvements Funds will be used toward phys1cal Improvement to encourage sustamable 
neighborhoods wtthm the Dtstnct 

2. Brmg federal, nonprofit and private partners together to expand the Dtstr1ct's tax base, attract and retam 
busmesses of all s1zes, strengthen the busmess cltmc:1te, and bnng good-paying Jobs to res1dents, 
particularly those residents who are low to moderate mcomes Add1ttonally, the District wants to lead the 
charge to create jobs for restdents by growmg and supportmg busmesses currently m the D1str1ct and 
attractmg new busmesses Lastly, the Dtstnct w11l emphasize res1dent JOb tra.mmg for those of low to 
moderate mcomes in order for them to successfully obtam the new higher level Jobs betng brought mto 
the D1stnct. 

J. Create VIbrant and stable neighborhoods, rebuild retatl comdors and ensure every Dtstnct mvestment 
)' telds real benefits for res1dents and local bus messes The D1stnct hopes these funds help preserve, 
enhance, and strengthen the phys1cal character and quahty of D1stnct neighborhoods. Pnont1es w11l be 
placed on proJects that strengthen neighborhood identity, create more housmg cho1ces, gu1de growth, and 
1mprove environmental health Fmally, homeownersh1p programs w11l be supported to help Improve 
commumty stab1ltty by mcreasmg homeownersh1p rates m the Dtstnct. 

4. Continue to bu1ld the capactty of residents to empower themselves to help strengthen thetr community, 
address problems, and develop pride in thetr C1ty and neighborhood Pubhc serv1ce act1v1ties that 
strengthen neighborhood organ1zat1ons, prov1de employment, sl11ls, and homebuyer tramtng, and offer 
leadership opportumt1es to youth wJII be emphastzed 

Community Development Objectives 

Table 5 shows the spec1fic commumty development objectives of the CDBG program These obJeCtives are 
funded spectfically w1th CDBG resources, m congruence With other allocated resources, tn order to create 
complete neighborhoods and a more sustamable c1ty DHCD's commumty development prtmary obJecttve IS 
focused on 1mplementmg a commLmlty development plan that enhances the sustamabthty of the Dtstnct 
w1thm the regtonal context and holtsttcally completes the fabr1c ot the neighborhoods 

fable 5: FY2011 Specdic Community Development Objec:t1ves 
-

Obj Spec•Oc Objectives I Sources of I Performance lndlcaton I Expected I Outcome/ 
# Funds Number Objedtve* 

2 Dn-_elopment Finance Division 
23 Rev1taltzmg neighborhoods, I CDBG, I • %of affordable housmg I 100 I SL-3 promotmg communtty HOME, developments that are htghly 
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Obj Spec1fic Objectives Sources of Performance lndicaton E'pected Outcome/ 

# 

J 
33 

4 
43 

Funds Number Oblect1ve* 
development, and prov1dmg St1mulus, -.ustamable and meet the Green 
economic opportun1t1es Other Commumttes Cnter1a 

Residential and Communitv Services 
Revttahzmg neighborhoods, CDBG, • Total # of storefront facades 40 promotmg commumty St1mulus 1m proved 
development, and prov1dmg • Total!# oftechntcal assistance E0-3 
economtc opportunities prov1ded to small busmesses 750 

Pr9perty Acquisition and Disposition -

Revttahzmg ne1ghborhoods, Capttal, • Total# ofpropert1es acqu1red 25 
promotmg communtty Other 

• Total# of properties recaptured development, and prov1dtng 10 
economic opportumt1es • Total # ofpropert1es for wh1ch 

d1spostt1on agreements were 55 SL-3 
executed 

-

• Total# of properties 
mvesttgated that result m rehab 10 

Priority Community Development Projects 

DHCD's commumty development pnmdl)' objective 1s focused on tmplementmg a commumty development 
plan that enhances the sustatnabthty of the Dtstnct wtthm the reg10nal context and holisttcally 1..ompletes the 
fabnc of the netghborhoods Pnonty commumty development projects throughout the FY2011 Act10n Plan 
mcludes 

a. Houstgg Resource Center 
To butld a more mcluslVe neighborhood and mcrease the number of Dtstrtct Restdents who ut1lize DHCD 
servtces. DHCD opened a Housmg Resource Center m 2009. Thts center serves the commumty as a one-stop 
shop for housmg servtces and referrals, mcludmg provtdmg access to DHCD'::. ::.edrchable c1ffordable housing 
database, dchousingsearch.org. Commumty access to the facthty's serv1ces wtll contmue throughout the five 
year plan. 

b. Interagency Coordination 
Through a recent partnershtp w1th the Department of Mental Health (DMH), DHCD 1s responstble for 
meeting a goal of tlnancmg the development of 300 affordable housmg umts tor the exclustve use of DMH 
consumers Through an addtttonal partnership wtth the Department of Human Serv1ces (DHS), DHCD is 
responsible for meetmg tts goal of provtdmg 45 umts of permanent supportive houstng to serve the Dtstnct's 
homeless population. 

c. Housing Cooperatives 
Access to homeownershtp opportumues has become more d1tlicult due to the nattonal economtc downturn 
DHCD w11l leverage mvestments d.lready made tnto housmg cooperatiVes, by coordinattng w1th financtal 
inst1tuttons m order to structure housing cooperative pools. These pools w1ll enable tenant assoctatton 
members that have already purchased thetr butldings wtthin a cooperattve ::.tructure to reduce their cost of 
housmg preservation, obtam new rehabilitated housmg umts and preserve thetr abthty to restde wtthin the 
Distnct 
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d. Foredosure Technical Assistance 
DHCD w11l prov1de technical assistance to borrowers who face tinanc1al difficulty or are nearmg toreclosure 
due to current market cond1ttons and requ1re DHCD loan restructunng m order to preserve the affordable 
housmg umts. 

e. Community Facalities 
Neighborhoods across the D1stnct rely on the development of commumty tacihties for serv1ces such as 
chlldcare, healthcare, food prov1s1ons, JOb trainmg, etc Such fac1hties can be d1fficult to develop m the 
current econom1c climate, smce many pnvate lenders Will not make loans for such proJects, smc:e loan 
repayment can be uncertam As a result, DHCD w11l coordmate With local tinanc1al mst1tutions that have 
been awarded New Market Tax Credtt allocations, so that a modest mvestment from DHCD can catalyze a 
larger mvestment from equ1ty provtders - all wtth the goal of ftnancmg the development of much needed 
commumty facthttes m specific Dtstnct neighborhoods. 

f. Housing Assistance 
DHCD w1ll continue to develop housmg assistance programs throughout the five year plan Recently, man 
effort to ass 1st and encourage employees to hve and work m the Dtstrtct of Columb1a, DHCD added a non­
traditional affordable housmg assiStance mcent1ve program, the Negottated Employee Housing Asststance 
Program (NEAHP), to 1ts two ex1sttng programs, HPAP and EAHP It IS a long-term goal of DHCD to 
partner wtth other Dtstnct agenctes to estabhsh homeownershtp for employees to hve near thear place of 
work m the D1stnct 

g. Small Business Assistance 
It IS the goal of DHCD to tmprove small busmess development tn the Dtstnct Through commumty-based, 
non-protit organtzations, proJect goals will help to support and strengthen existmg businesses, broaden the 
comrnerl.tal mtx of stores, restaurants, and servtces, provtde technical ~ststance to small busmesses, and 
provtde greater access to capttal for small, netghborhood-based bustnesses. 

h. Commerciallmprovements 
DHCD will contmue 1ts efforts to provtde grants, through commumty-based non-protit partners, to retatl and 
commerctal property owners for the enhancement of retail and commerctal facades m targeted commercial 
comdors of the Dtstnct 

Anti-Poverty Strategy 

DHCD, along with other agenctes, has played a maJor role m the Dtstnct's dtrect efforts to reduce poverty, 
and the HUD entitlement program funds admtnistered by DHCD ts one of many sources of funds for anti­
poverty activtty by the Dtstnct By fundtng housmg for extremely low, ~ery-low and low-mcome restdents, 
bHCD contnbutes to the City's ant1-poverty strategy by hfting famthes out of poverty and provtdmg them 
w1th stable lodgmg and a means to butld equtty for the future. DHCD also supports other DC Government 
mtttattves m reducing poverty and uulizes 1ts federal and local funds to help restdents tmprove thetr tincincJal 
stablltty through housmg and financtal counseling programs conducted by a network of non-profits DHCD 
also provtdes funds to Cornmumty Based Orgaruzattons (CBO) to dSStst small busmesses w1th technical 
~tstcince and to tmprove thetr phystcal appearance. 

Other agenctes play the key roles m the reduction of poverty The Department of Human Servtces 
ddministers mcome support, welfare to work and a range of programs to support famthes and mdtviduals 
The Commumty Partnership for the Prevention of Homelessness provtdes emergency support from ESG 
funds to prevent evictton The Office on Ag.mg provtdes support servtces to semors and partners wtth DHCD 
m the development of semor housmg. 
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The Department ot Employment Serv1ces (DOES) provtdes extensive Job trammg opportumttes through 1ts 
c1ty-w1de .. One Stop Service Centers" The Worktorce Investment Counctl (WIC) bnngs together pnvate and 
pubhc sector stakeholders to develop strategtes to mcrease employment opportunities for DC restdents and to 
~upport and to asstst DOES m 1ts employment miSSIOn. The DC Publtc School Administration has created 
career-onented high schools m a number of speciahzed Meas, mcludmg the Technology and Hospttahty 
lndustnes to facihtate students progressing from school to redl Jobs in the DC market 

In FY20ll, DHCD w1ll continue to play an Important role m the District's new set of antt-poverty tnlttattves 
that dtrectly target neighborhoods wtth h1gh poverty and cnme rates The New Communities lnittattve and 
the Great Streets lnttiative have been planned to address both phystcal and soc1o-economic-educattonal needs 
of the targeted areas-by combintng government resources wtth those of private and non-profit developers or 
orgamzattons to bnng long-tenn and comprehensive revitahzatton to the de.,tgnated area "New 
Commumttes" ts a comprehenstve partnershtp to tmprove the qualtty of hfe for tamthes and mdtvtduals 
ltvmg tn diStressed netghborhoods The compan1on program, ··Great Streets" is a strategy to revtve the local 
commercial comdors bordermg the new commumttes so that the balance of services that netghborhoods need 
are restored along w1th the housmg and soctal fabnc 

These two mitiattves are an aggressive approach to fightmg poverty that mcludes current res1dents and 
busmesses m the plannmg for an mclustVe neighborhood that attracts a mtxture of incomes and famtltes, 
smgles, and elders mto the rev1tahzed neighborhoods 
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Chapter Five: Non-Homeless Special Needs 

Non-Homeless Spec:ial Needs Pnorities and Objectives 

As mdtcated m the FY20 l I - 20 I 5 Consohdated Plan, there are several populattons who requtre more 
focused attentton beyond thetr emergency shelter needs These populattons have ' special needs" and they 
oftcnttmcs fall into multtple spectal needs categones These mclude the following 

• Elderly and frat! elderly, 
• People wtth severe mental tllnesses, 
• People wtth dtsabthttes (mental. phystcal, and developmental), 
• People wtth alcohol or other drug addtcttons, 
• People wtth HIV/AlDS or other related diseases, 
• Youth and, 
• Vtct1ms of domesttc VIOlence 

The followmg spectal needs populations have been tdenttfied as the Dtstrict's hrghest prtortttes for 
non-homeless spec tal needs housmg and supportive servtce assistance for the FY20 II ActiOn Plan 

• Elderly and frad elderly, 
• People wtth dtsabthtles (mental, phystcal, and developmental), 
• People wtth HIV/AlDS or other related dtseases 

DHCD's role tn servmg the needs of spec1al needs populatiOns 1s mamly tinancmg housmg for older 
md1v1duals and persons wtth other spectal needs, and financmg phystcal modtficatlOns that make single 
famtly homes access1ble to persons wtth mob1hty 1mpa1rments In the D1strtct, tive percent of all new 
housmg umts developed must be accesstble to persons wtth mobtltty tmpatrments, and another two percent 
must be accesstble to persons w1th vtsual or hearing hmitattons DHCD atds m the enforcement of thts 
requtrement Addmg accessible housmg ts particularly needed in the Distnct because the vast majonty of tts 
housmg stock was bu1lt before the Amencans wtth Disabilities Act went mto effect, and 1s not accesstble to 
dtsabled tndtvtduals Addtttonally, DHCD has partnered wtth the Depdrtment of Mental Health (DMH) to 
develop 300 umts of housmg for DMH consumers, whtch mcludes mdtvtduals With severe mental tllness, 
mentally and developmentally developed mdtvtduals, formerly homeless persons, and graduates of the 
Dtstnct toster care system 

In FY20 II, DHCD wtll fund the development of 150 umts of housmg for spec tal needs populatton 
Addtttonally, DHCD wdl contmue to admtmster the followmg programs that atd m the development of 
spectal needs housing 

• Smgle Famtly Res1denttal Rehabthtatton Program 
• Multt-Fam1ly Housmg Construction and Rehabthtatton Program 
• Ftrst Rtght Purchase Program 
• Handtcapped Accesstbtltty Improvement Program 

Source of Funds 

Vanous resources extst to address the identified housmg and supporttve servtce needs of non-homeless 
spec1al needs populations Two maJor sources of federal fundmg asstst DHCD tn tts efforts to address their 
housing and supportive service needs for the non-homeless special needs populatton CDBG and HOME 
funds from the US Department ofHousmg and Urban Development The CDBG Program funds a vartety of 
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housmg and commumty development actJVltJes, mcludmg housing rehabthtatlon, acqutsttion, and 
predevelopment costs; pubhc factlittes and Improvements; clearance and demohtto~ pubhc serv1ces, and 
planmng and admimstratton The HOME Program funds a vanety of ehg1ble affordable housmg acttVJtles, 
mcludmg new constructiOn, rental rehab, and homeownersh1p asststance, (both d1rect and mdtrect), as well as 
admmtstration for its HOME programs. 

DHCD antiCipates a stmilar level of HUD fundmg as m recent years, there tore, plans to spend approximately 
$20 million on affordable housmg for spectal needs populations in FY2011 As w1th 1ts other housmg and 
commumty development needs, the D1stnct's spec1al needs housmg programs reqmre, whenever posstble. 
mru{lmum use of private financial resources Because DHCD uses its funds to "close the gap" of needed 
financing for 1ts selected proJects, the pnvate tinancmg sector provides the bulk of each project's funds 
Banks and other financial mstttuttons serve as the pnvate tinancmg sources of all housmg production, 
rehabtlltat1on, or capital Improvements and ongomg operations 

Many banks have spectal community lendmg operattons, partly m response to the provtstons of the 
Community Remvestment Act, whtch encourages local lenders to mvest m atfordable housmg and other 
commumty support proJects Several local banks have been acttve m supportmg nonprofit affordable houstng 
development The Dtstnct's pubhc dollars leverage these pnvate funds 

DHCD also works m tandem wtth non-protit and semt-govemmental development organ1zattons to leverage 
funds for affordable housmg and econom1c opportunity In addttlon, the D1stnct government and nonprofit 
developers have actively 1 eached out to capture foundation grants. Many nonprofit organizattons seek 
foundation fundmg to prov1de soc1al support serv1ces, especially to spectal needs populatiOns. Among the 
orgamzat1ons that are act1ve m thls area are the Fannie Mae FoundatiOn, Meyer Foundation, Local lmttat1ves 
Support Corporation, and the Enterpnse Foundation 

HOPWA 

DHCD IS the HOPWA Formula Grantee for the Washmgton, DC Ehg1ble Metropohtan Statistical Area 
(EMA) The D1stnct's, Department of Health, HIV/AIDS, Hepat1t1s, STD, and TB Adm1mstration 
(HAHSTA) IS the sub-rec1p1ent of the HOPWA funds recetved by the Dtstrtct The regtonal HOPWA 
allocatiOn 1s admtrustered and monttored by the DC Department of Health, HAHST A Funds are 
distnbuted through HAHSTA's vanous program For further information, please see HOPWA FY2011 
Annual Act10n Plan 
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Fair Housing 

DHCD's Fatr Housmg program, launched m February 2001, addresses the growmg need for fatr housmg 
education among the ctty's stakeholders Stakeholders mclude DHCD's Restdenhal and Commumty Servtces 
and Development Fmance Divtston graru sub-reciptents, the non-profit and for-profit sector partners, the 
housmg mdustry, and Distnct restdents tn general The program promotes fatr housmg and equal opportuntty 
tn housmg and ensures comphance wtth federal tim housmg and equal opportumty laws, rules, and 
regulations by community non-profit organtzattons, housmg developers, and mdivtdual restdents who 
recetve program and project fundmg through DHCD The Fatr Housmg program ach1eves these goals 
through 

1. Education and Outreach 

The Fatr Housmg program a1ms to educate city restdents-particularly underserved populations such as 
tmmtgrant commumttes, people wtth dtsabthttes, and the elderly-about thetr fatr housmg nghts m rental, 
sales, financmg or home 1nsurance transactions. 

2. Partnerships 

The Fatr Housmg Program partners wtth other governmental agenctes, non-profit and pnvate sector housmg 
advocates and practttt-oners to affinnattvely further fatr housing and provtde greater educatton coverage of 
housmg and frur housmg tssues to a dtverse commumty 

3. Affirmative Marketing 

As a rectptent ot HUD fundmg, DHCD follows HUD's regulations for the Affinnat1ve Fa1r Housmg 
Marketmg Plan (AFHMP) DHCD has mstituted and contmues to enforce a certiticatton process for all oftts 
housing projects (new constructron and rehabthtatton) as well as acqutsttlon The certttication process 
ensures compliance wtth federal and local laws and regulations and ensures that housmg constructton 
projects and programs are afftrrnattvely marketed and accessible to all protected populations The process of 
certtt)'mg proJects and programs ts educational to the sub rectptent, as their knowledge ot fatr housmg 
comphance IS enhanced thereby attinnattvely furthermg tau housmg. 

DHCD atms to ensure that prospecttve buyers or tenants m the housmg market area, regardless of theu 
protected category-ractal or ethnic groups-are given an opportunity to be tnformed about prospective 
housmg development(s) across the ctty and feel welcome to apply For example, DHCD's bilingual housmg 
locator tool, DCHousingSearch.org IS avrulable free of charge onhne and over the phone Through the 
AFHMP, DHCD atms to (I) brmg greater diversity to areas that have been subJected to housmg 
d1scnmmatton based on the restdents' protected class, and (2) mform about the avatlabtltty of housmg to 
persons not ltkely to apply for the housmg without spectal outreach efforts due to (a) self or forced 
segregatton, (b) hnguist1c ISolatton, (c) neighborhood ractal or ethntc composttton and patterns, (d) locatton, 
and (e) prtce of housmg 

DHCD has also tnstttuted a certtficatton process tor all Its program and servtce grants The certtticatton 
process tbr programs, smgular tn the metropohtan area, ensures that non-housmg acttvlttes assoctated wtth 
new constructiOn and rehab1htatton projects, and programs prov1dmg services also ab1de by the affirmative 
marketmg prmciple As such, DHCD requtres completion of an 'Affinnat1ve Marketmg Plan (AMP)' 
certification fonn for those types of projects. For housing proJects, the AFHMP certtficat1on is submitted 
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wtth accompanymg mfonnatton on restdential housmg proJects of five umts or more, whether these are 
located m one parcel or a scattered muln-fam1ly project 

4. Language A~~ess Act 

The Language Access Act of 2004 (LAC) is destgned to provtde greater acces~ and parttcipatton by Ltmtted 
or No-Enghsh Proficiency (LEPINEP) persons to pubhc serv1ces, progr.uns, and acttvttles The Dtstnct s 
tmplementatton and momtonng of the LAC supports the Fatr Housmg Act's attirmattvely furthermg fatr 
housmg by ensunng equal opportumty and accesstbtltty of program and servtces to all Dtstnct restdents 
Since 2001, DHCD has partnered wtth both the Mayor's Otlice on Latmo Atfatrs and the Mayor's Otflce on 
Astan and Pac1fic Islander Affatrs, and subsequently wtth the Mayor's Office of Afrtcan Affatrs to ensure the 
agency's programs of concern to these commumt1es were available m the appropnate languages 

The agency has unplemented the approved 2006 bt-annual Language Access Actton Plan (2007-2008) by 
adhenng to the LAC's five actton obJectives, these are: (I) a thorough revtew of each agency's mechaniSms 
for data collection m order to destgn better outreach programs tor target LEP commumties, (2) the use of oral 
language (tnterpretattOn) servtces to ensure agency's message on how to access the programs and servtces 
reachmg and bemg understood by these communtttes, (3) the translation of vttal documents in the 
approprtate language of the communtty targeted whtch deptcts agency mformat1on on how servtces are 
acqutred or v1tal mformatton whtch could have a dtrect Impact to health or safety; (4) ensure cultural 
competency, awareness and senstttvtty tratntng 1s provided to staff, and (5) create targeted (LEP/NEP) 
commumty educational outreach matertal to ensure language bamers do not tmpede Dtstrtct restdents from 
accessmg programs and servtces Each Dtstnct agency reports on its LAC advances to the Office of Human 
Rtghts (OHR) on a quarterly bastS These results are analyzed yearly and are the basts tor the agency's bt­
.mnual plans and changes as recommended by OHR 

DHCD holds an annual d1versity trammg to ensure Its publtc contact personnel ts well appnsed ot the law 
and comphance measures For the past two years, the Agency has partnered w1th the DC. Otfice to Plannmg 
to offer thts trammg to 1ts combmed stan· 

Currently, DHCD ensures that all LEP commumttes have the agency's mtormatton through tts sub-rectptents 
and dtrectly through the agency's webstte where a fact sheet about the pertinent programs can be found for 
easy download The program mformation ts ava1lable m Amhartc, Chtnese, Spanish. and VIetnamese. 
DHCD has also ensured that a btltngual tnterpreter IS available at 1ts public hearings, when needed 

The Housmg Regulatton Admm1strat10n formerly located w1thin the Distnct Department of Consumer 
Regulatory Atfatrs (DCRA)jomed DHCD m F1scal Year 2008 This add1t1on has brought new opportumt1es 
to further engage and outreach the LEP commumty on DHCD programs and houstng services 

5. S~tlon J 

Sectton 3 of the Housmg and Urban Development Act of 1968 (Section 3) provtdes for the trammg, 
employment and contracting opportumty oflow and very-low mcome restdents m a parttctpattngjunsdtctlon 
receivmg houstng and commumty development program fundtng from the Department ofHousmg and Urban 
Development (HUD) In parttcular, the Act dtctates that pnortty m htrmg should be gtven to publtc housmg 
Sectton 3 res1dents DHCD ts the District's pomt agency for applymg and enforcmg thts regulation DHCD 
tmplements thts pohcy through (I) proJects funded by and through DHCD which awards fundmg grants to 
developers and 1ts contractors; (2) partnershtps with government agenctes and commumty base organtzations 
to fac11itate or create trammg opportumt1es, and (3) the creatton of employment and busmess opportumttes 
for restdents of and other qualttied low- and very low-mcome persons restdmg m the geographtcal funded 
project area 

Page 38 D1strtct of Columb1a FY20 II Actton Plan 



District of Columbia Government 

Chapter Six· Other 

DHCD fully Implemented tts Section 3 program m F1scal Year 2009 and the c1gency contmues to expc1nd the 
awareness of the Sectton 3 program through outreach and momtoring of all applicable projects. In 2009, all 
<ippllcable Sectton 3 projects had Sectton 3 requtrements Implementation of the Sectton 3 pohcy mcluded 
compltance and momtoring of proJects, data collection and developmg awareness of the program 
Addtttonally, 1mplementatton of the Sectton 3 Bus mess Concern cert1tication contmued m order to facthtate 
compliance w1th the program DHCD contmued to partner wtth the DC Housmg Authonty, the Office of 
Small and Local Busmess Development, and the Department of Employment Servtces to create greater 
awareness of Sectton 3 among rest dents and bus messes DHCD contmued to provtde an annual trammg to all 
of 1ts sub-rec1p1ents to ensure tull compliance 

The Section 3 program wtthm OHCD ts a1med at creatmg greater opportumttes for recruttment and 
employment of low- and very low-mcome restdents 'and business mterests by DHCD funded developers 
working on contracts parttally or wholly funded through HUD To further support the mtent and letter of the 
Sectton 3 regulattons, DHCD has extended the Section 3 prov1s1ons to its locally funded projects; all projects 
funded through the agency must abide by the Section 3 pohcy DHCD ts also creatmg a data bank of all 
~ectton 3 Busmess Concerns regtstered and certified through DHCD 

Before bemg awarded a DHCD grant, all contractors and businesses seekmg Sectton 3 preference must 
complete a Sectton 3 plan and be certttied as a Sectton 3 Busmess Concern. as appropnate, as 
acknowledg~:ment of the contractmg and employment provtstons requtred by Sectton 3 

Affirmatively Furthering Fair Housing 

As an entttlemenljunsdtctton, the Distrtct must adhere to Sectton 808{ e)(5) of the Fatr Housing Act whtch 
provtdes for Aftirmattvely Further Fair Housing {AFFH) As part ofth1s requirement, tn addition to th1s five 
year Consolidated Plan. DHCD must conduct an Analysts of lmpedtments to Fatr Housmg Choice (AI) on a 
tive-year mterval as mandated by regulatton Accordmg to the HUD Fa1r Housmg Planntng Gutde, an AI 
!>hould mclude a comprehensiVe revtew of the Distnct's .. n1les, regulattons, busmess practtces, adm1mstrattve 
pohctes practtces, and procedures, laws, legtslation, and other factors created by the prtvate and government 
sectors" wh1ch could directly or mdtrectly affect or create an 1mped1ment to "fatr housmg choice" 111 the 
Dtstnct of Columbia In addttton, Sectton 104 of the Hou1:1mg and Commumty Development Act of 1974 
(24CFR Part 570.496(a) requires that each state to cert1fy that 1t w1ll aftirmat1vely further fair housmg 

a. Analysis of [mpediments 

To Affirmatively Further Fatr Housmg, the Dtstrtct IS reqmred to (I) Conduct an analys1s to 1dent1fy 
tmpedJments (AI) to fatr housmg choice w1thm the JUrtsdictton, (2) take appropnate actmns to overcome the 
adverse effects of any 1mped1ments identtfied through the analysts, and (3) mamtam records retlectmg the 
analys1s and act10ns taken m this regard 

In December 2005, DHCD completed the most recent AI Thts analysiS looked at pnvate and government 
sectors' actions, omisstons. or decistons that may have an ultimate etfect of restr1ctmg housmg chotce The 
Distnct contmues to address the four ( 4) maJor areas of impedtments to fatr housmg choice found m the 2005 
AI These were 

• A lack of compliance of fa1r housmg laws by the real estate and housmg mdustry (real estate, 
lendmg/mortgagmg, msurance/appratsals, etc), 

• Decreasmg number of affordable housmg umts for low and moderate-mcome households and spectal 
needs residents m target netghborhoods; 
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• lnfonnatlon on full range of housmg ava1lable across many D1stnct netghborhoods offenng 
affordable housmg is not made avatlable to mdtvtduals and fanuhes seekmg homes due to segregated 
res1denttal patterns, and 

• Low levels of home buymg hteracy among parttcular protected classes and htgh levels of home 
'leekers wtth no or poor credtt htstory 

In 2007, DHCD added a supplement to the 2005 AI by provtdmg further gu1dance on the 1mplementattons of 
recommendattons, thus asslSttng DHCD to mcrease fatr housmg chmce among the ctty's res1dents 

DHCD ts m the process of completmg the next tive year AI, for FY 2011-20 IS As part of tlus process, 
DHCD 1~ conductmg a series of roundtable dtscusstons With selected advtsory group partiCipants The 
advtsory group(s), composed of key stakeholders, w11l ensure that the analysts reflect a cross-sectton of 
constituent vtews In add1tion to these advt~ory group meetmgs, DHCD 1s conductmg an mve~ttgatwe report 
that wtll provtde a comprehenstve analysts of the Dtstnct's fatr housing tmpediments It ts the goal of 
DHCD to have the AI completed by December of 2010, and focus on addressmg the 1mpedtments to fatr 
housmg chotce found, m the upcommg Consoltdated Plan penod FY 2011-2015 

b. Efforts to Remove Barriers to Affordable Housing 

The D1stnct mamtams support of measures to remove potenttal bamers to fau housmg chotce. Throughout 
the l~t five year planmng penod, the Distnct worked to remove these bamers, some of wh1ch are tdenttfied 
below Throughout thts Consolidated Planning penod. DHCD w11l l.Ontmue to work toward these goals, and 
any newly tdenttfied goals, to remove bameTh to atTordable hou!:>mg 

Rental Housing Converswn and Sale Amendment Act of 1005: The c1ty contmues to enforce the "Rental 
Hoi.J:)mg Conver~wn and Sale Amendment Act of 200j" (Btll 16-050) Thts Act narrowed the 95 percent/5 
percent loophole m the Rental Sale ConversiOn Act of 1980 wh1ch allowed rental property owners to 
Circumvent the Ftrst R1ght of Refusal law thereby bypassmg the tenant nght to purchase their bUilding once 
1t was adverttsed for sale 

lncluswnary Zoning (IZ): lnclus10nary Zonmg (IZ) IS a land use techmque for developmg diverse mlxed­
mwme commumttes by requmng each new restdent1al development make a percentage of the new umts 
afford.tble to targeted mcomes IZ m the D1strict began w1th a set of pubhc heanngs held by the Zoning 
Comm1ss1on startmg m 2005 The Zomng Commtss1on d1v1ded the heanng process mto three parts covering 
I) the des1gn of program, 2) where it would apply m the D1stnct, and 3) how IZ reqUirements would interact 
w1th extstlng zonmg overlays. At roughly the same time, the Counc1l of the Dtstnct of Columbia passed 
both the Comprehenstve Plan for the National Capttal and the lnclustonary Zonmg Act of2006, which gave 
poltcy gmdance and empowered the Mayor to admmtster the program. In August of 2009, the DIStrict 
Implemented the Dtstrtct's lnclusJonary Zonmg program, whtch affords pnvate sector development 
compames the rtght to add1t10nal dens1ty for thetr proJects m exchange for making at least 8 percent of the 
umts m the proJect affordable 

Office of the Tenant Advocate (OTA). Tenants often don't know the1r legal nghts as renters, frequently 
can't pay for legal representation and usually don't know how to use lower cost court med1at1on and 
adjudication servtct:s The OT A was started to respond to these concerns about D1stnct tenants For tts first 
two years, OT A was housed wtthm the Department of Consumer and Regulatory Affairs (DCRA) As of 
October 2007, the OTA is fully mdependent. The Ch1ef Tenant Advocate advocates for, educates, and 
provtdes outreach for tenants m the D1stnct of Columb1a. 

Housing RegulatiOn Administration: In 2008, the Housmg Regulation Admmtstration wh1ch houses the 
Rental Accommodations D1vts1on, the Rental Conversion and Sale D1vts1on and the Rental Housmg 

Page40 District of Columbia FY20 ll Act1on Plan 



District of Columbia Government 

Chapter Stx· Other --
CommlSl:tton--fonnerly located m the Dtstnct Department of Consumer and Regulatory Atfatrs, moved to 
DHCD. This was, m part, an etTort by the Dtstnct to reduce barriers to fatr housmg by provtdmg qutcker 
response to apartment butldmg converston concerns whtch can affect low mcome and disenfranchised 
tenants 

Residential and Commumty Services: DHCD has Improved processes m tts Restdenttal and Community 
Servtces programs to effectively address underserved needs It also continues to provide an annual trammg 
program for staff and fundmg rectpients on fatr housmg and accessibility comphance for construction 
projects As well, DHCD contmues to momtor alltts sub-rectptents to ensure compltance With fair housing 
and equal opportuntty laws and regulattons Fatr Housing staff are also ava1lable as a resource for 
constituents and servtce provtders 

Farr Housing Symposium: The Dtstnct held 1ts Seventh Annual Fa1r Housing Sympostum m Apnl 2008. 
ThiS year, DHCD commemorated the 40m Anmversary of the passage of the FHA As such, DHCD with 1ts 
partners the DC Office of Human Rtghts and the Nattonal Fa1r Housmg Alliance held a celebration of the 
mtlestones gamed up unt1l now. One key htghhght was the presentation of the first fa1r housmg case filed by 
the Department of Justtce after passage of the law The case was tiled m the Dtstnct of Columbta for race 
dtscnmmatlon The Etght Annual Sympos1um 1s scheduled to take place on Apnl6, 2010 

Request for Proposals (RFPs): The b1-annual RFPs soltctt proposals from commumty development 
corporations (CDCs) and pnvate sector tinns mterested m creatmg affordable housmg or community 
development projects Dunng th1s process, DHCD holds several commumty meetmgs to educate the 
developers c1bout providmg equal access opportumty to housmg and budding housmg that IS accesstble to 
person wtth mob1ltty dtsab1hties 

Education and Outreach: The Department partners w1th non-profit and pnvate sector housmg advocates and 
pract1t1oners to aftinnat1vely further fair housmg and to prov1de greater education coverage of housmg and 
fatr housmg tssues to a d1verse commumty One method 1s to fund commumty based orgamzat10ns to 
provtde outreach and education for tenants on purchase programs, comprehensive homeownershtp and 
housmg cotmselmg, and ass1stance for relocation and location of apartments DHCD has contracted wtth 
Untverstty Legal Serv1ces. Latmo Economic Development CorporatiOn, Lydta's House, and Housing 
Counseling Servtces, among others, to prov1de housmg to prov1de these servtces 

Accessibility Education and Enforcement: DHCD contmues to hold an annual mandatory Sectton 504 
accesstbility compltance trammg program for all sub-rectptents The trammg covers practtcal and regulatory 
actions concemmg accesstble housmg accordmg to local buildmg codes and ats parallels to federal 
regulattons and laws, mult1famdy proJeCts compliance wtth the Sec 504 access1b1hty rules and regulations of 
the Rehabalttat10n Act of 1973 and the Fair Housmg Act as Amended 

Office of Human Rights: The DC Office of Human Rtghts ts an agency of the Dtstr1ct of Columbta 
government that seeks to erad1cate d1scr1mtnatJOn, mcrease equal opportumty, and protect human nghts m 
the c1ty The Office enforces the DC Human Rtghts Act of 1977 and other laws and pohctes on 
nondtscnmmatton and tim housmg The Office IS also the advocate for the practice of good human relattons 
c1nd mutual understandmg ctmong the vanous ractal ethnic and relig1ous groups m the D1stnct ofColumbta 

Department of Insurance Secu,t1es tmd Bankmg (DISB): Part ot DISB's mass1on IS to protect D1stnct 
restdents from financ1al fraud and abuse by provtdmg fa1r and effic1ent supervtston of financial-serv1ce 
entitles Through educatton, trammg and outreach, DISB works to protect the mterests of Dtstnct consumers 
from unfa1r and abusave practtces, mcludmg predatory lendmg practices 

Foreclosure Prevention: The Dtstnct provides fundmg to the non-profit sector to provtde outreach and 
educatton to restdents v1ct1mtzed or at nsk of a home foreclosure Foreclosure prevention ts an educational 
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tool htghly utilized durmg as thts housmg cnsts contmues to evolve rhe CBOs tunded through DHCD 
dtscussed above provide foreclosure prevention trammg so that restdents can be salvaged from losmg thetr 
home The trainmg, provtded m Enghsh and Spantsh by some CBOs, seeks to provtde mdtvidualized 
counseling. assess the delinquency status, and provtde opttons and a work plan to allevtate the sttuatiOn 

Homeownershtp Asststance: Likewise, other housmg agencies and non-profit communtty development 
corporatton also offer tools for ass1stmg first ttme homebuyers and person tn cnsts The D C Housmg 
Fmance Agency has a Home Resource Center dedtcated to education and trammg to tirst ttme homebuyers 
on homeownership opportumues, Manna, Inc a non-profit hoUSing corporatton wh1ch bu1lds affordable 
housmg also has tts own first t1me home buyer trammg program and mortgage asststance program, through a 
sister organization, for low mcome res1dents cttywtde 

Economic Development 

In FY2011, DHCD along w1th DMPED w1ll contmue to promote the revitalization ofDtstnct neighborhoods 
m order to create JOb opportunities, affordable housmg, commerctal revttahzation, pubhc facthttes (mcludmg 
parks, recreatton centers, and multt-use factbnes) and vtbrant and safe places to hve and work and to 
tmprove the general quahty of hfe of D1stnct restdents ln addltton, DMPED wtll use a portton of FY2011 
CDBG funds to CclTI)' out actiVIties that support the development and d1spostt10n of properttes previOusly 
acqUired wtth pubhc (largely through the former urban renewal program) and federal funds. DMPED wtlt 
carry out these actlvtttes through mdtvtdual development and factht1es proJects and through implementation 
of the Great Streets, New Commumt1es, and Neighborhood Investment Fund programs 

Listing of Projects and Programs (Table 3c) 

I he followmg pages contam the U S Department ot Housmg and Urban Development-defined ·Table J"s 
that descnbes each of the Dtstnct's programs and actlvttles The Tables 3 are grouped accordmg to the 
Distnct's maJor uses of HUD funds 

• Restdenttal Servtces These DHCD program areas meets the HUD pnority need of Owner-Occupzed 
Housmg by provtdmg financtal assistance to increase home purchases and for home rehabtlitatton 

Home Purchase Assistance Program 
Employer As'\lsted Housmg Program 
Single Fam1ly RehabthtatJon Program 
Lead Safe Washmgton Program 

• ProJect Fmancmg Thts DHCD program area meets the HUD prionty needs of Owner-Occupzed 
Hommg, Rental Housmg. Public Facrlllles, Infrastructure and Non-Homeless Speczal Needs by 
provtdmg financial support for owner-occupted and rental housmg projects for both general and spectal 
needs populations, mfrastructure for commumty development proJects; and commerctal and commumty 
tacihttes 

Property Acqmstt10n and Disposition Program 
Tenant Opportumty to Purchase Asststance Program 
Commumty Facthties Program 
Affordable Housing Program 

• Communtty Servtces These DHCD program areas meets the HUD pnonty needs of Economrc 
Development, Publzc Servrces, Owner-Ocwpzed Housmg, and Rental Housmg by providmg financmg to 
communtty-based orgamzattons tor program delivery costs m the areas of small busmess technical 
asststance, housing counsehng and other servtces 

Commerctal Revttahzatton Program 
Housmg Counsehng and Development Program 
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Commumty Housmg Development Orgamzatton (CHDO) Program 

District of Columbia Government -·-

• E1.onom1c and Commercial Rev1taltzatton Thts D1stnct program area meets the HUD pnonty need of 
Econmmc Development by prov1dmg support for busmess dlld JOb development through financmg 
mechanisms. for property management, acqUisition (through condemnation), relocatiOn servtces, 
demoltt1on and clearance, environmental remed1atton and dtsposttlon serv1ces. 

Skyland Shoppmg Center Program 
Economic and Commumty Rev1taltzat1on Program 

• Publtc Fac1httes and Improvements. Th1s Distnct progrdms are used to make public improvements and 
renovate pubhc fac1httes m support of redevelopment The projects may mclude, but are not hm1ted to, 
1mprovements to or constructiOn of walkmg trails, parks, playgrounds, flood and dramage systems, dnd 
utthty ltnes {park ltghttng) Funds may also be used to enhance the aesthettcs of publtc properties by 
provtdmg such thmgs as trees, sculptures, fountams, or works of art Thts proJect may also mclude 
mvestments m publtc fac1ht1es that are either publicly owned (or tradtttonally provtded by the 
government). or owned by a nonprofit, and operated for use by the general pubhc 

Publtc Facthties & Improvements Program 

• Agency Management Th1s DHCD program area supports the Department's plannmg and admmistratton 
efforts 

Agency Management Program 

• Program Momtonng and Comphance Th1s DHCD program area supports all HUD pnortty needs by 
ensunng that acttv1ties are earned out m comphance wtth federal and local regulations 

Program Momtormg and Compltance Program 
Portfolto Management Program 

• Homele::.::. Support and PreventiOn Th1s program area 1s overseen by DHS but carried out by the 
Commumty Partnership for the PreventiOn of Homelessness In FY20 I I startmg wtth the HUD grant 
year 20 I 0 funds, the oversight and admtmstratton of ESG funds by DHCD was transferred to DHS 
Programs and acttvtt1es support the HUD pnonty need of Homeless!H!VIA!DS through the dehvery of 
Emergency Shelter Grant program funds for any or all of the following homeless preventton, outreach 
and support, shelter renovatiOn, rehabthtation and operattons, and program admtnlstratton 

Homelessness Prevent1on and Rap1d Re-housrng Program 
llomeless Prevention Program 
Shelter Operations Program 
ESG Admmtstrattve Costs Program 
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Table3 
Consolidated Plan Listing of Projects 

Applicant's Name Distrtct of Columbia 

Priority Need 
Owner-Occup1ed Housmg 

Project Tatle 

Homebuyer AsstStance (Home Purchase Asststance and Employer Assasted Housmg Programs) 

Project Description 

The Home Purchase Ass1stance Program (HPAP) prov1des financtal asststance m the form of tnterest-free 
loans to qualified Dtstnct resuients to enable them to purchase homes, condomtmums or cooperattves umts 
Qualtfied households are ehgtble for loans to meet down payment and closmg cost requirements. Asststance 
levels are determmed by the Department each year based on ( 1) prevathng real estate market prtces; (2) 
avatlable budget, (3) levels of household mcome and stze, and (4) each household's mortgage ••financmg 
gap", asststance provtded to any mdividual household ts further subject a to program-wtde per-cltent caps 
determmed each year. Loans are subordmate to pnvate first trust mortgages The D C Employer-Asststed 
Housmg Program (EAHP) provtdes spectal home purchase asststance benefits to District government 
employees, mcludmg loans tor down payment assistance, matchmg fund grants for closmg costs, and credits 
toward Dtstnct property and mcome taxes 

ObjectJVe category 
Outcome category 

Location 
Commumty-wtqe 

ObJective Number 
4 I 
HUD Matrix Code 
13 
Type of Rec1p1ent 
IndiVIduals & sub-
recipients lfor acimm ) 
Start Date 
10/1/2010 
Performance Indicator 
Housm!l umts funded 
Local 10 
6010 

o Suttable Ltvmg Environment 
o Avatlablltty/ Accesstblhty 

ProJect ID 
FY2011 HPAP 
C'DBG Cit I HOME CJt 
57020l(n) 92205(a)(1) 
CDBG Nat1ona1 Object1ve 
LMH 

Completion Date 
9/30/2011 
Annual Umts 
400 
Untts Upon Completton 
400 

611 Decent Houstng o Economic Opportumty 
0 Affordab1h;ty o Sustatnabthty 

Funding Sources: 
CDBG 
CDBG Program Income 
ESG 
HOME 
HOPWA 
Economtc Sttmulus 
Total Formula 
Pnor Year Funds 
Assisted Housmg 
PHA 
Other Fundmg - pubhc* 
Other Fundmg - prtvate 
Total 

$4,738,200 
$661,800 

0 
$1,600,000 

0 
$2.883,333 
$9,883,333 

0 
0 
0 

$8,379,431 
0 

!be pnm.uy purpose of the proje\.t IS to help Othe Homeless 0Persons w1th HIV/AfDS 0Persons w1th Dtsab1httes ~ Hom.mg 
Needl. "Local appropnated fundmg & repayment of local appropriated funds (HPAP Repay) 
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Table3 

Consolidated Plan Listing of Projects 

Applicant's Name District of Columbia 

Priority Need 
Owner-Occupied and Rental Housmg 

Project Title 
Res1dent1al Rehabilitation Programs 

Project Description 
Th1s proJect mcludes two program funCtional umts The Smgle Farmly Res1dent1al Rehab1htat1on Program and the 
Multifamily Lead-Safe Program 

The Smgle Famtly Residential Rehabd1tat1on Program prov1d~s low-cost financing for the rehab1htat1on of owner­
occupied smgle-famdy housmg Ehg1ble home Improvements mclude (I) Items to correct bu1ldmg code VIolations 
(Items necessary to ensure that the home IS decent, safe and samtary), (2) modlf'icat1ons needed to make the home 
a~;eess1ble to residents w1th mobility 1mpamnents (through the Handicapped Access1b1hty Improvement Program, or 
HAIP), and grant fundmg to control lead hazards related to lead-based pamt and lead water serv1ce lines The program 
provides low- or no-mterest amortized or deferred loans, or grant funds, dependmg on the financ1al Circumstances ofthe 
borrower and the amount and type of rehabilitation required Smgle Fam1ly Rehab loans made to semor c1t1zens have 
the first $10,000 of assistance routmely deferred. HAIP provtdes up to S30,000 m grant fundmg for tmprovements for 
handtcapped accesslbthty Grant funds are also available for lead-based pamt hazard remed1ahon, replacement of lead 
water serv1ce hnes, and emergency roof repair 

The Mult1fam1ly Lead Safe Program prov1des grant funds to property owners to render thetr housmg units {both owner­
occupied and rental) safe from lead-based pamt hazards 
ObJedive category o SUitable L1vmg Envtronment 0 Decent Housmg o Economic Opportunity 
Outcome category o Avallablhty/Accesslbdlty 0 Affordabtl1ty o Sustamab1hty 

Location 
Commumty-w1de 

Objective Number 
43 
HUD Matnx Code 
14A & 14B 

Type of Rec1p1ent 
lnd1v1duals 
Start Date 
10/1/2010 
Performance Indicator 
Housmg Umts Assisted 

LocaiiD 
6040 

Project 10 
FY20 II SFRRP 
CDBG C1tat1on HOME 
570 202 C1tation 

92 205{a)( I) 
CDBG National Objective 
LMH 
Completion Date 
9/30/2011 
Annual Umts 
145 

Umts Upon Completion 
145 

-

Funding Sources: 
CDBG 
CDBG Program Income 
ESG 
HOME 
HOPWA 
Economic Stimulus 
Total Formula 
Pnor Year Funds 
Asststed Housmg 
PHA 
Other Funding - pubhc* 
Other Fundmg - pnvate 
Total 

-------0-
$1,338,200 

0 -- -- --- ----------______ Q_ 
0 ---------'-

$1,753,285 
$3,091,485 

0 
0 
0 

$3,048,529 
0 

The pnmary purpose of the proJect IS to hc:lp Othe Homeless 0Persons w1th H1V/AIDS 0Per:.onl> with D1sabtht1es iZ1 Hou)Jng 
Needs *Estimated le\erage, public, Ho113lng Produ1.t1on Trust Fund 
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TableJ 

Consolidated Plan Listing of Projects 

Applicant's Name District of Columbia 

Priortty Need 
Owner-Occupted and Rental Housmg 

Project Tatle 
Property Acqutsition ancl Dtsposttion 

Project Description 

The Property Acquts1t1on and Dtsposttion DIVISIOn (PADD) consolidate the Homestead Housmg Preservation Program, 
the Home Agam Program, the Land and Housmg D1sposttJon Opportumt1es Program and other property acquJsltton and 
disposition functions mto one d1v1sion. The goal of PADD IS to stabthze neighborhoods by (I) decreasmg the number 
of vacant and abandoned res1dent1al properties m the D1stnct, and 12) transformmg vacant and/or abandoned 
detenorated properties mto homeownersh1p opportumties for Dtstnct ofColumb1a res1dents at all mcome levels PADD 
has three mam functions that mclude encouragmg property owners to rehab1htate and/or occupy their vacant and 
abandoned res1dent1al property, acqumng vacant, abandoned and detenorated properties through negotiated friendly 
sale, emment domam, donation or tax sale foreclosure when owners are unw1lhng or unable to mamtam theJr properties, 
and d1sposmg of properties m the PADD mventory by selhng the properties to mdlvtduals or developers to be 
rehabilitated mto h1gh qualtty low- and moderate-mcome and market-rate for-sale or rental housmg un1ts. 

ObJective category 
Outcome category 

LocatiOn 
Commumty-wide 

Objective Number 
46 
HUD Matnx Code 
01 &02 
Type of Rectp1ent 

o Suttable L1vmg Env~ronment 
o Avrulab1hty/ Access1bthty 

Project ID 
FY20ll PADD 
CDBG Cltatton 
570 201(a), 570 20l(b} 

ltl Decent Housmg o Economic Opportumty 
It! Affordablltty o Sustamab1hty 

Fundmg Sources 
CDBG 
CDBG Program Income 
ESG 

0 
0 -----------
0 

CDBG Nattonal Objective HOME 
Sub-reclptents (for techmcal LMC HOPWA 

0 
0 

assistance) 
Start Date Completion Date 
10/1/2010 9/30/2011 
Performance Indicator Annual Umts 
Property Acqutred 45 

Local ID Umts Upon Completion 
6030 45 

Economtc St1mulus 
Total Formula 
Pnor Year Funds 
AsSISted Housmg 
PHA 
Other Fundmg- public• 
Other Fundmg - pnvate 
Total 

$1,333,333 
$1,333,333 

0 
_____ , __ ---:;,.0, 

0 
______ S2,548,3!L 

0 

The pnmary purpose of the proJe'-t ts to help Othe Homeless 0Persons wtth HlV/AIDS 0Persons \"th Dlsabthtles ~ How.ing 
Needs *Represents HOME AGAIN local approprtated dollars 
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Applicant's Name 

Priority Need 
Non-Homeless Spectal Needs 

Project Title 

Table 3 
Consolidated Plan Listing of ProJects 

Distrtct of Columbia 

Development Fmance D1vts1on Project Financmg, Acquisition for Rehab 

Project Description 

--

nus port1on of the Development Ftnance Project Fmancmg for FY20 II (HUD 20 I 0) finances s1tes acqu1red 
by for-profit and non-profit applicants to develop housmg, Including community-based res1denttal fac1ht1es, 
for households wtth spec tal needs, mcludmg the elderly, dtsabled, and tndivtduals undergomg treatment for 
substance abuse DHCD provides asststance for acqutSitton and acqwstttonlrehab project acttvtt1es tn the 
form of deferred or amorttzed loans to quahfied orgamzattons for eligtble acttvlttes The spectfic proJect 
actlvtttes that wtll recetve fundtng are selected dunng our Request for Proposals (RFP) process that 
DHCD/Development Ftnance Div1ston conducts to soltctt proJect proposals Selected proJects are funded 
after completion of underwntmg whtch takes 90 to 120 days followtng date of selectton. A ltst of projects 
selected from the RFP IS shown 1n AppendiX H When they complete underwrttmg, many of these projects 
wtll be executed and funded dunng FY20 II 

Objective category 
Outcome category 

Location 
Commumty-wtde 

-
Objectave Number 
43 
HUD Matrtx Code 
140 
Type of Rectptent 
For-profit and non-profit 
onzamzattons 
Start Date 
10/1/2010 
Performance lnd1cator 
Housmg umts acqu1red 

LocaliD 
2010 

o Suitable Ltvmg Envtronment ttl Decent Housmg o Economtc Opportumty 
ttl Avarlabthty/ Accesstbthty ttl Affordablltty o Sustamabthty 

Project ID 
FY20ll DFDPF 
CDBG C1tatton, 570 202 
HOME C1tatJon, 92 205(a)( I) 
CDBG Nattonal Objecttve 
LMH 

Completion Date 
9/30/2011 
Annual Umts 
550 

Umts Upon CompletiOn 
550 

Funding Sources: 
CDBG 
ESG 
HOME 
HOME Program Income 
HOPWA 
EconomiC Stimulus 
Total Formula 
Pnor Year Funds 
Asststed Housmg 
PHA 
Other Fundmg - pubhc• 
Other Fundmg - pnvate ± 
Total 

___ .E~~1lsss_ 
0 -- --- .. ___ .,. __ 

--- ---- $83~,364 
---~1,000,000 

0 
_ S 1_8,260,5~­

--g]' 73(!,82~--
0 
0 -------

--- --- __ _.Q. 
- $1 QJ)60~1J..Z. 
____ .Q_ 
__ $37,791,263 __ 

rhe pnmary purpose of the project ts to hc:lp Othe Homeless [JPer>o!b wllh liiV/AI~ 0Per>o!b wtth 01sab1htte:.181 Housmg 
Needs • Other pubhc fundmg mcludes pnmanly Housmg Producnon frust Funds. 0-Type o:111d LEAD Program Funds 
± Pmate funds mclude bank loans, developer equtty and/or bond flnancmg 
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Table3 
Consolidated Plan Listing of Projects 

Applicant's Name Dtstrict of Columbia 

Priority Need 
Owner Occupted and Rental Housmg I Commumty Facthty 

Project Title 
Development Finance Diviston Project Fmancmg, Rental Houstng 

Project Description 

Thts portion of the Development Ftnance ProJect Fmanctng for FY 201 l (HUD20 I 0) provtdes low-cost 
proJect financmg for the rehabihtatton ciild new constructton of affordable restdenttal property contammg five 
or more umts The specttic project actiVIties that wtll recetve fundtng are selected dunng our Request for 
Proposals (RFP) process that DHCD/Development Fmance D1viston conducts to sohctt project proposals 
Selected projects are funded after completion of underwntmg whtch takes 90 to 120 days followmg date of 
selectton A ltst of proJects selected from the RFP IS shown m Appendtx H When they complete 
underwntmg, many of these projects wtll be executed and funded during FY20 ll. 

Objective category 
Outcome category 

Location 
Commumty-wtde 

dbjeCtlve Number 
3 l 
HUD Matrtx Code 
148 
Type of Reclptent 
For-profit and non-profit 
organ1zat1ons 
Start Date 
10/112010 
Performance Ind1cator 
Housmg Umts Fmanced 
Local ID 
2010 

o Suttable Ltvmg Envtronment 
0 Avallab1hty I Access1b1hty 

ProJect 10 
FY2011 DFDPF 
CDBG Cttatton 570 202 
HOME Cttatton 92 205 (a) 
CDBG Nattonal Objective 
LMH 

Comp1etton Date 
9/30/2011 
Annual Umts 
350 
Umts Upon Completion 
350 

0 Decent Housmg o Economic Opportumty 
ltl Affordab1hty o Sustamabl11ty 

Fundmg Sources: 
CDBG 
CDBG Program Income 
HOME 
HOPWA 
Economtc St1mu1us 
Total Formula 
Prtor Year Funds 
Asst~ted Housmg 
PHA 
Other Fundmg- pub he* 
Other Fundmg - pnvate .:t 
Total 

_____ o_ 
0 

---su:<i60.43 1 
0 --------

-~~ 1 !.98~!~Jl_ 

rhe pnmruy purpose of the proJect IS to help Othe Homeless 0Persons \\tlh HIV/AID'i 0Person~ wtth D1sabtht1es 181 Housmg 
Needs • Other pubh" fundmg mdude:. prtm.u'tly Holbtng Prodlll..non Trust funds, 0-Type .md LEAD Prognun Funds ± Pr1vate 
funds mclude bank loans. de\< eloper equtty and/or bond financmg 
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Applicant's Name 

Prioraty Need 
Econom1c Development 

Project Title 

TableJ 
Consolidated Plan Lasting of Projects 

D1stnct of Columbia 

Commumty Serv1ces - Commerc1al Revitalization 

Project Description 

The purpose ofthts act1v1ty ts to enhance the tmage and overall economtc vtab11ity of neighborhood busmess 
dtstncts by tmprovmg the functiOn and appearance of tndivtdual commerctal f~ades Under the Storefront 
Fat;ade Development actiVIty, the Department will provtde grants, through non-profit partners, to retatl and 
commercial property owners for the enhancement of retatl and commercial fa~ades m targeted areas of the 
Dtstnct Generally, the Department will prov1de a grant of up to 80% of constructiOn costs for fa~ade 
Improvements An additional 20% is provtded to the non-protit for adm1mstrat1ve and management costs 
mcluding outreach efforts, destgn fees, project management, and construction admm1strat1on. All costs are 
for the direct dehvery of servtces or completiOn of proJects. F~ade development projects may run more than 
one year, stretchmg from 18 months to two years for completiOn Some funds allocated may be used to 
complete prtor year proJects 

Objective category 
Outcome category 

Location 
Commumty-wtde 

Objective Number 
92 
HUD Matrix Code 
14E, 1-lH 
Type of Rectptent 
Non-profit orgamzatton 
Start Date 
10/1/2010 
Performance Indicator 
Busmesses assasted 

LocatiO 
3000 

a Suitable L1vmg Environment a Decent Housmg it~ Economic Opportumty 
ltJ Ava1labahty/Accessab1hty o Affordab1hty n Sustamabahty 

Project ID 
FY2011 NBA NFD 
CDBG C1tat1on 
570 202 
CDBG Nattonal ObjeCtive 
LMA 
Completion Date 
9/30/201 I 
Annual Untts 
-lO 
Umts Upon CompletiOn 
40 

Fundtng Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Economic Stimulus 
Total Formula 
Pnor Year Funds 
Assisted Housmg 
PHA 
Other Fundmg- pubhc 
Other Fundmg - pnvate 
Total 

---~1.089,4!l_ 
0 --------

-___ $~.967-
0 --ssso-:ooo 

__ $1.~.380 
0 
0 
0 

$1,704,967 
0 

-- __ !3,349,348 

fhe pnmcll)' purpose of the proje~o.t ts to help Othe Homeless 0Persons wtth HIV/AIDS 0Persons wtth Dt3ub!ltttes C83 Housmg 
Needs 
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Applicant's Name 

Pr10rtty Need 
Public Services 

Project Title 

Dtstrlct of Columbia Government 

Table3 
Consolidated Plan Listing of ProJects 

District of Columbia 

Community Servtces- Housmg Counseling and Development 

Project Description 

Through nonprotit community-based orgamzattons, DHCD supports a broad range of housmg 
services, mcludmg outreach, appltcatton mtake and general counseling for several of the DHCD's 
programs The emphasts m counseling 1s on homeownership, general home management and 
foreclosure counselmg. The DHCD programs served mclude HPAP, LSW, F1rst R1ght to Purchase 
Program, Homestead and Single Family Restdential Rehabtlitataon program 

Objective category 
Outcome category 

Location 
Commumty-w ide 

ObjeCtive Number 
33 
HUD MatriX Code 
05 
Type of Rec1p1ent 
Non-profit 
Start Date 
10/1/2010 
Performance Indicator 
People/households 

LocaliD 
3000 

o SUitable L1vmg bnv1ronment o Decent Housmg 0 Economic Opportumty 
0 Ava1labthty/Access1bthty o Affordabtlity o Sustamabthty 

PrOJect ID 
FY2011 NBA HC 
CDBG C1tatton 

-

570 20l(e) 
CDBG National Objective 
LMC 
Completion Date 
9/3012011 
Annual L mts 
15,000 

Un1ts Upon Completton 
15,000 

Funding Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Economtc Stimulus 
Total Formula 
Pnor Year Funds 
Assisted Housmg 
PHA 
Other Fundmg- pub he 
Other Fund1ng - pnvate 
Total 

_ ~~.Z89.452 
0 -- --- -------.. _____ .. H~t4.9Q.. 
0 ---.. - .. - ......... __ 

$55,000 
$4,359,852-

0 ----------­_______ 0_ 
0 

fht: pnmdl)' purpo!>e of the proJ~L ts to help Othe Homeless 0Personl> wtth HIV/AIDS 0Pcrson~ \\lth Dts.tb!ltltel> I:8'J Housmg 
Ncedl> 
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Applicant's Name 

Priority Need 
Economic Development 

Projec:t Title 

Table3 
Consolidated Plan Listing of Projec:ts 

Distnct of Columbia 

DMPED- Skyland Shoppmg Center 

Projec:t Description 

-·-

In an effort to remam consistent with the approved plans for the area, DMPED plans to provtde additional 
funds to support the redevelopment of the Skyland Shoppmg Center The revJtahzation of the site IS expected 
to provtde over 300,000 square feet of retail and some restdent•al housmg In FYI I, acttvtttes may mclude, 
but are not limtted to, acqutsition of property (through condemnation), property mamtenance pendmg 
redevelopment, demoht10n and clearance, environmental remediatiOn, and relocatiOn servtces and payments 
to extstmg busmesses/ commerctal tenants 

Objectwe category 
Outcome category 

o Suttable Ltvtng Envtronment o Decent Housmg 0 Economtc Opportunity 
o Avatlabthty/Accesstbthty o Affordab1hty 0 Sustamablltty 

Location 
Good Hope Road at Naylor Road and Alabama Avenue, SE (Ward 7) 

Objective Number 
5 1 
HUD Matrix Code 
I AcquiSition 
2 Dtspos1t1on 
4 Clearance and Demohtton 

8 Relocation 
Type of Recipient 
Local Busmesses 
Start Date 
10/1/2010 
Performance lnd1cator 
B ustnesses/Indtvlduals 

LocaiiD 
5030 

Project ID 
FY2011 DMPED 
CDBG Citation 
570 20 I (a), 570 20 l(b), 
570 201(1), 570 203 

CDBG Nat10nal Objective 
LMA 
Completion Date 
9/30/2011 
Annual Untts 
5 Busmesses 

Units Upon Completion 
5 J:Jusmesses 

Fundmg Sources: 
CDBG 
CDBG Program Income 
ESG 
HOME 
HOPWA 
Total Formula 
Pnor Year Funds 
Ass1sted Housmg 
PHA 
Other Fundmg - pubhc 
Other fWtdtng- pnvdte 
Total 

0 _ .. _ .... ____ _ 
-- $1,809-&QQ._ 

0 
0 ----- .. _____ -
0 -......... - __ .. 

$1,8Q~.~Q 
0 
0 
0 

~--- -- ----
0 

The pnmary purpose ot the prOje(.t IS to help Othe Homeless 0Person:. wllh HIVIAIDS 0Persons w1th OISdb1ht1es 1:81 Housmg 
Needs 
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Applicant's Name 

Priority Need 
Economtc Development 

Project Title 

Table 3 
Consolidated Plan Listing of Projects 

Dtstrtct of Columbia 

DMPED- Economic Redevelopment and Revttahzatton 

Project Description 

--

The Econom1c Redevelopment .md Rev1tahzat1on ProJect 1s used to acqu1re, rehabthtate, construct and to provide 
servtces related to the creat1on of affordable housmg, d1o;pos1t10n, urban renewal completion, property management, 
demoht1on, clearance and redevelopment of Dtstnct-owned properties m support of planned redevelopment and 
economtc development projects or programs The funds cover analyses, and other work product mcludmg, but not 
hm1ted to, relocatton related acttv1t1es/servtces, appra1sals, property maintenance, legal serv1ces, architectural and 
engmeenng servtces, environmental rev1ews and property acqu1s1t1ons Spec1fic redevelopment projects on wh1ch funds 
may be expended mclude, but are not hm1ted to 6925 Georg1a Avenue, NW, New Commumttes lmt1at1ve proJects m 
the Barry Farm, Lmcoln He1ghts, Northwest One, and Park Morton Lommumttes, Parcel 42 (7th .md Rhode Island 
Avenue, NW), the redevelopment of The Strand Theater (5131 Nanme Helen Burroughs Avenue, NE), and the Parkstde 
redevelopment project m Southeast 

In add1tion to CDBG federal fundmg, aforementioned actiVIties may be funded through NIF, New Commumt1es, Great 
Streets and other program tundmg DMPED recetves 

ObJectiVe category 
Outcome category 

Location 
Commumty-wtde 

ObJCLtlve Number 
92 
HUD Matrtx Code 
02, 04, 07 08, 14B 
T:>pe ofRectptent 
Local Busmesses 
Start Date 
10/112010 
Performance Indicator 
Properties asststed 

localiD 
5030 

o Su1table L1vmg Envtronment 
o Ava1labthty/Accesstb1hty 

ProjeL"t ID 
FY20 ll DMPED 
CDBG Ctt.mon 
510 20l(a) (d) (h) (I), 570 205 
CDBG N.tt!onal Objecuve 
LMA/LMJ-1 
Completion Date 
9/30/2011 
Annlldl Umts 
TDD 

Umts Upon Completion 
rBD 

o Decent Housmg li!l Economic Opportumty 
o Affordab1hty li!l Sustamab1hty 

Funding Sources: 
CDBG 
CDBG Program Income 
ESG 
HOME 
HOPWA 
Total Formula 
Pnor Year Funds 
Ass1sted Housmg 
PHA 
Other Fundmg - pubhc 
Other Fundtng - prtvate 
Total 

0 -----.. ---
. - -~1.200,000 

0 . ------
0 
0 

_J~2200,000 
0 --------
0 ___ .. __ .. __ 
0 ----.. --.. --
0 --------
0 --------

----~3.200,000-

fhe pnmary purpose ot the proJect IS to help Othe Homeless 0Persons wtth HIV/AIDS 0Persons \\lth Dtsclbthttes 181 Housmg 
Needs 
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Chapter S1x Other 

TableJ 
Consolidated Plan Listing of Projects 

Applicant's Name District of Columbia 

Priority Need 
Plannmgl AdmmistratJOn/fmancial Services 

Project Title 
Agency Management Program 

Project Description 
Commumty Development Block Grant (CDBG) funds may be used to pay reasonable program 
adm1mstrat1on costs and carrymg charges related to the planmng and execution of community development 
actiVIties assisted m whole or m part with funds prov1ded under the CDBG or HOME programs Up to I 0% 
of the HOME fund allocation may be used to pay reasonable adrmmstratJVe and planmng costs Program 
admm1stratton costs mclude staff and related expenditures required for overall program management, 
coordmat10n, momtonng, reporting, and evaluation A separate function of program admmiStratJon 1s 
financial services, whereby financial and budgetary mformatton 1s prov1ded to department 
programladmimstratJve umts m order to ensure the appropnate collectiOn/allocatiOn, utihzatJon and control 
of c1ty resources Other actiVIties ehg1ble under this category mclude 
a C1ttzen participation costs, 
a Fa1r housing actiVIties, 
a lnd1rect costs charged usmg an accepted cost allocation plan, 
a Development ofsubmtsSJons or apphcat1ons for Federal programs, and 
a Certam costs of admimstering the HOME program or a federally des1gnated Empowerment Zone or 

Enterprise Commumty 

Objective category 
Outcome category 

Location 

o Suatable Lavmg Envuonment It! Decent Housmg 
o AvaalabJhty/AccessJbJhty It! Affordab1hty 

o Econom1c Opportunity 
o Sustamab1hty 

DHCD- 1800 Martin Luther Kmg, Jr Avenue, SE, Washington, DC 

Objective Number Project ID 
10 2 FY2011 ADM 
HUD Matrl'l( C'ode CDBG CitatiOn 570 206 
21A HOME C1tat1on 92 207 

ESG C1tat1on 576 2l(a)(5) 
Type of Recaptent CDBG Nanonal ObjectiVe 
Government NIA 
Start Date Completton Date 
10/112010 9/30/2011 
Performance lndtcator Annual Umts 
Vanous Vanous 
LocaliD Umts Upon Complet1on 
1000 Vanous 

Funding Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Economtc Sttmulus 
Total Formula 
Pnor Year Funds 
Ass1sted Housmg 
PHA 
Other Fundmg- pub he* 
Other fundmg - pnvate 
Total 

---- $3,185,487 

----- -- - _Q_ __ $448,527 
0 

0 --------___ $6,559,720-
·o ------__ _j.!J '148. 790 

The pnmary purpose ofthe proje\.11~ to hdp Othe Homeless 0Persons v.tth HIV/AIDS 0Persons \~tth Dt~bahttes ~ Housmg 
Needs 
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Chapter Stx. Other --
Table3 

Consolidated Plan Listing of Projec:ts 

Applicant's Name D1str1ct ofColumbta 

Priority Need 
Plannmg/ Admmtstratton 

Project Title 
Program Momtormg and Comphance I Portfolio Management 

Project Description 

The purpose of the Program Momtonng and Compliance act1v1ty ts to provide oversight and momtonng semces of 
DHCD projects to ensure the Department's use of project funds fully complies wtth HUD and District regulations. Th1s 
particular act1v1ty ensures that federally-funded proJects meet envuonmental reqwrements It includes a Quality 
Assurance act1v1ty that prov1des program rev1ew and performance evaluation to DHCD and sub-rec1p1ents/contractors 
so they can operate in full compliance of regulations m the most effective and effic1ent manner possible Program 
Momtonng and Compliance mcludes a fatr housmg comphance component to ensure subrec1p1ents are ab1dmg by local 
and federal fatr housmg and access1b1hty statues As well 1t mcludes a Section 3 component to ensure projects with a 
mmtmum of I OOK provide employment opportunities and contracting to Section 3 md1v1duals and bus messes, 
respectively 

The Portfolio Management D1v1sion manages the Low Income Housmg Tax Cred1t allocations mclud1ng comphance 
requuements and other act1v1ttes, It w1ll also comptle the DHCD expenditures to 1dentdy loans and grants created by the 
expenditures The umt w11l complete and mamtam an mventory of assets created by the DHCD expenditures from the 
Housmg Production Trust Fund, CDBG funds, HOME funds, and other DHCD funds The Umt Will also be responsible 
for monttonng the rec1p1ents ofthe loans and grants for compliance With the terms and conditiOnS Of the transaCtiOnS 

Objective category o Suitable L1vmg Environment 6!:1 Decent Housmg o Economic Opportunity 
Outcome category o Avatlablhty/Access1b1hty ttl Affordab1hty o Sustamab1hty 

Location 
_PHCD- 1800 Marttn Luther Kmg, Jr Avenue, SE, Washmgton, DC 

Objective Number 
10 I 
HUD Matnx Code 
21A 

Type of Rec1p1ent 
Government 
Start Date 
10/112010 
Performance lnd1cator 
Site vts1ts I reports 

LocallD 
7000 

ProJect 10 
FY2011 PMC 
CDBG C1tabon 570 206 
HOME Citation 92 207 
ESG C1tat1on 576 2l(a)(5) 
CDBG Nat1onal Objective 
N/A 
Completton Date 
9/3012011 
Annual Umts 
TBD 
Umts Upon Completion 
TBD 

Fundmg Sources. 
C'DBG 
ESG 
HOME 
HOPWA 
Total Formula 
Pnor Year Funds 
Ass1sted Housmg 
PHA 
Other Fundmg- pubhc 
Other Fundmg- pnvate 
Total 

$552,542 
0 ------$552,906 

____ ____!L 

$1,105,448 
0 ------
0 
0 --------

-~1.167J.!!.. 
0 

The pnmary purpose ot the proJect IS to help Othe Homeless 0Persons Wlth HIV/AIDS 0Persons w1th D1sab1ht1es [81 Housmg 
Needs 
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Chapter S1x Other --
Table 3 

Consolidated Plan Listing of Projeds 

Applicant's Name District of Columbta 

Priority Need 
Owner-Occup1ed and Rental Housmg 

Project Tttle 
Netghborhood Based Acttvtttes- Affordable Housing Development 

Project Descnption 

In thts acttvity, the Department provides grants to non-profit partners to conduct predevelopment 
actiVIty (1 e. securing financing, obtaming perm1ts and pre-marketmg of housmg units, etc) for 
affordable housmg for selected development proJects m dtstressed areas of the District. In order to 
be eligible for this fundmg, orgamzations must have an approved HOME funded project These 
proJects are funded using HOME/CHDO funds in the form of operating grants 

ObJeCtive category 
Outcome category 

Location 
Commumty-w1de 

Objectave Number 
44 
HUD Matrix Code 
211 
Type of Rec1p1ent 
Non-profit orgamzat1on 
Start Date 
10/1/2010 
Performance I nd1cator 
l:fo~mg umts assasted 
LocaiiD 
3000 

o Suitable L1ving Environment o Decent Housmg li:l Econom1c Opportunity 
o AvaJiablllty/Access1b1hty ltl Affordab11ity o Sustamab1hty 

ProJect ID 
FY2011 NBA AHD 
HOME C1tat1on 
92208 
NatiOnal Objective 
LMH 
Completion Date 
9/30/2011 
Annual Unrts 
0 
Umts Upon Completion 
0 

Funding Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Total Formula 
Pr1or Year Funds 
Assisted Housmg 
PHA 
Other Fundmg - pubhc* 
Other Fundmg - pnvate 
Total 

0 -------
0 

___ S46Z ,3oo 
0 .. ______ _ 

$467,300 
0 _______ o_ 
0 --------
0 .... ____ _ 
0 --------

- ---~.!6?!~~0 

The: pnmar) purpose of the projat ts to hdp Othe Homeless OPerM>n!> \Vtth HIV/AIDS 0Persons wtth DtsabrhtJes ~ Housmg 
Needs • Estimate of DFD fundmg for NBA ProjectS 
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Chapter Stx: Other 

Table 3 
Consolidated Plan Listing of Projects 

Applicant's Name Dtstri<.t of Columbia 

Priority Need 
Owner-Occupted and Rental Housing 

Project Title 
Community Housmg Development Orgamzatton (CHDO) 

Project Description 

The HOME program mandates 15% of the annual allocation be set-a-side for housing development 
actlvtttes undertaken by non-profit housmg development orgamzattons whtch have achieved the 
necessary requirements to be designated as a Community Houstng Development Organization 
(CHDO) fhe Development and Finance Dtviston, through a compettUve process wtll solicit 
CHDO's to make applications for atfordable housmg development. 

In thts activity, the Department provtdes grants to non-profit partners to conduct development 
actlVIty for affordable housmg for selected development projects in dtstressed areas of the Distrtct. 
These projects are funded usmg HOME/CHDO funds m the form of loan or grants. All l.O~ts are for 
the construction of affordable housmg. 

ObJethve eategory 
Outcome category 

Location 
Commumty-wtde 

ObjectiVe Number 
45 
HUD Matnx Code 
12 
Type of Rectptent 
Non-profit orgamzatJOns 
Start Date 
10/1/2010 
Performance lndtcator 
Housmg umts financed 

LocallD 
3000 

o Suttable Ltvmg Envtronment 21 Decent Housmg o Economtc Opportumty 
21 Avmlabthty/Accesstbthty 21 Affordabthty o Sustamabthty 

Project 10 
FY2011 CHDO 
HOME Cttatton 
92 300 
CDBG Nat1omil Objective 
LMH 
Completion Date 
9/3012011 
Annual Umts 
N/A 

Umts Upon Completton 
N/A 

Fuoding Sources· 
CDBG 
ESG 
HOME 
HOPWA 
Total Formula 
Pnor Year Funds 
Asststed Housmg 
PHA 
Other Fundmg - public* 
Other Fundmg - pnvate 
Total 

M---- _ .. ___ ,. 
-________ _Q __ 
______ __Q_ 

$l,40J,946 

-- • ---- __Q__ 
___ £,401,946-

0 -------0 
0 
0 
0 

$1,401,946-

The pnmary purpose of the project ts to help Othe Homeless 0Persons \~tth HIV/AIDS 0Persons \\otth Dt~abthttes 1Z1 Holbtng 
Needs • Other pubhc fundmg mcludes Housmg ProductiOn Tru."'t Fund 
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Chapter Six: Other 

Applicant's Name 

Priority Need 
The Homeless 

Project Title 

District of Columbia Government --
TableJ 

Consolidated Plan Listing of Projects 

District of Columbia 

Homelessness Prevention and Rapid Re-housing Program 

Project Description 

The District of Columbia proposes to administer the Homeless Prevention and Rapid Re-Housing 
program (HPRP) to prevent new episodes of homelessness and reduce the length of homelessness 
for those who have become homeless. Under HPRP, financial assistance will be provided to 
prevent individuals and families from becoming homeless. Services will be provided to help those 
experiencing homelessness to be rapidly re-housed and stabilized. The District will do so through 
community outreach efforts; conducting uniform assessments; providing prevention assistance; and 
through Rapid Re-housing efforts. The District will work through community based organizations 
and government intake oftices to reach out to those at risk of homelessness before they become 
homeless. 

Objective category 
Outcome category 

Location 
Community-wide. 

Objective Number 
1.1 
HUD Matrix Code 
05Q 
Type of Recipient 
Families & individuals 
Start Date 
10/1/2010 
Performance Indicator 
Peoole Assisted 
LocallD 
4000 

o Suitable Living Environment 0 Decent Housmg o Economic Opportunity 
o Availability/Accessibility 0 Affordabtlity o Sustainability 

Project JD 
FY20 II HPRP HP 
Citation 
576.2l(a)(4) 
CDBG National Objective 
N/A 
Completion Date 
9/30/2011 
Annual Units: 
TBD 
Units Upon Completion 
TBD 

Funding Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Economic Stimulus 
Total Formula 

Prior Year Funds 
Assisted Housmg 

PHA 

Other Funding -public 

Other Fundmg - private 

Total 

0 .. _____ .. __ 
0 
0 ------
0 .... ______ -

--~3, 900!~.L 
$3,900,841 

0 N .. _______ _ 

0 --------
0 
0 ------
0 -------

-- _!3,9~.z.~.±L 

The primary purpose of the proJect ts to help·I8Jthe Homeless 0Persons with HIV/AJDS 0Persons \\ith Disabilities 0Pubhc 
Housmg Needs 
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Chapter Six: Other 

Applicant's Name 

Priority Need 
The Homeless 

Project Title 

Table 3 
Consolidated Plan Listing of Projects 

District of Columbia 

Emergency Shelter Grant Program- Homeless Prevention 

Project Description 

ln partnership with the D.C. Emergency Assistance Fund ( .. DCEAF,.), the Partnership will make 
emergency homeless prevention assistance available for approximately I 09 families averaging 
$1.530 of assistance per family and 56 single adults at an average of $1,325 each. The funds will be 
used in accordance with ESG regulations. 

Objective category 
Outcome category 

o Suttable Livmg Environment 21 Decent Housing o Economic Opportunity 
o Availability/ Accessibility ltJ Affordability o Sustainability 

Location (See Table 6 for exact locations) 
Community-wide. The intake sites for emergency assistance will be the Virginia Williams Family Resource 
Center, Change, Inc., Catholic Charities Family Centers, All Faith Consortium. Bread for the City, the Near 
NE Community Improvement Corporation, Community Family Life Services, United Planning Organization, 
Plymouth Congregational Church, Refuge of Hope, Capitol Hill Group Ministries, Salvation Army, Capitol 
Hill Group Ministries, Emmaus Services for the Aging, Greater Washington Urban League, Mother's Dear's 
Community Center, My Sister's Place 

Objective Number Project ID 
I,J FY20 I 1 ESG HP 
HUD Matrix Code ESG Citation 
05Q 576.2t(a)(4) 
Type of Recipient CDBG National Objective 
Families & individuals, LMC 
through nonprofits. 
Start Date Completion Date 
10/l/2010 9/30/2011 
Performance Indicator Annual Units: 
People Assisted 165 
LocaliD Units Upon Completion 
4000 165 

Funding Sources: 
CDBG 
ESG 
HOME 
HOPWA 
Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 

Other Funding- public 

Other Funding - private 
Total 

0 
$240,870 

0 
0 

$240,870 
0 ____ .... __ 
0 --------
0 ------.-
0 
0 -------

-- $240,870-

The pnmary purpo~e of the ptoje\.1 1s to help: ~the Homeless 0Persons w1th HIV/AIDS 0Persons with Disabilities OPublic 
Housmg Needs 
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Chapter Six: Other 

Applicant's Name 

Priority Need 
The Homeless 

Project Title 

TableJ 
Consolidated Plan Listing of Projects 

District of Columbia 

Emergency Shelter Grant Program - Shelter Operations 

Project Description 

ESG funds will be used to pay operating costs for the Park Road Family Shelter (45 units), 1448 
Park Rd., N.W., Washington, D.C. and shelter operating costs (not including personnel) for 
additional emergency shelter capacity at sites to be determined. 

Objective category 
Outcome category 

o Suatable Living Environment It! Decent Housing o Economic Opportunity 
It] Availability/ Accessibility 0 Affordability o Sustainability 

Location 
1448 Park Road NW, Washington, DC 20010 

Objective Number 
1.2 
HUD Matrix Code 
03T 
Type of Recipient 
Homeless families 
Start Date 
10/112010 
Performance Indicator 
Families sheltered 

Local ID 
4000 

-
Project ID 
FY20 II ESG - ESSO 
ESG Citation 
576.21 (a)(3) --

CDBG National Objective 
LMC 
Completion -Date 
9/30/2011 
Annual Units 
45 Units 

Units Upon Completion 
45 units 

- --

Funding Sources: 
CDBG 
ESG/ S+C 

HOME 
HOPWA 
Total Fonnula 
Prior Year Funds 
Assisted Housmg 
PHA 

Other Funding - public 
Other Fundmg - private 
Total 

0 ------
$}t?~.1_,885" 

0 -- ----- ...... 
0 - -------

-$3.!~~ !.t.~~? 
0 
0 ----------
0 
0 
0 ..... __ .. ____ . 

$3,921,885 

The pnmary purpose of the proJect IS to help.I8Jthe Homeless 0Persons with HIV/AIDS 0Persons with Dasab1hties 0Public 
Housmg Needs -
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Applicant's Name 

Priority Need 
The Homeless 

Project Title 

District of Columbia Government --
Table3 

Consolidated Plan Listing of Projects 

District of Columbia 

Emergency Shelter Grant Program -Administrative Costs 

Project Description 

ESG funds will be used towards the costs of Partnership staff involved in carrying out ESG-eligible 
administrative activities, to include, program and fiscal monitoring of the ESG-funded activities. 
Administrative funds may also be passed to (und the administrative functions of the Foundation for 
the National Capital Region (for DCEAF) and/or the Family Support Collaboratives and the 
Virginia Williams Family Resource Center. 

Objective category 
Outcome category 

Location 

o Suitable Living Environment 
o Availability/Accessibility 

0 Oe~ent Housing d Economic Opportunity 
0 Affordability o Sustainab11ity 

801 Pennsyly~_qja Avenue, SE, #360, Washington .• _DC :20003 

Objective Number Project ID 
1.0 . FY20ll ESG- so 
HlJDMatrix Code ESG Citation 

. 

2IA . .. 57().2l(a)(5) 
Type of Recipient CDBG National Objective 
Nonprofit N/A 
Start Date Completion Date 
IQ/1!2010 9/30[2011 
Performance Indicator Annual Units 
N/A N/A 

LocallD Units Upon Completion 
4000 N/A 

Funding Sources: 
CDBG 
ESG 

HOME 
HOPWA 
Total Formula 
Prior Year Funds 
Assisted Housing 
PHA 
Other Funding- public 
Other Funding- private 
Total 

- - - Q_ 
--- - _$;!4&_0_'!_ 

0 
0 --

- --~~-~~004-_______ Q_ 

0 ... -·-- ---
0 -- - ---
0 ....... ------
0 - ._ .... __ _ 

_---..;$34,004-

I he primary purpose of the project IS to help: ~the Homeless 0Persons with HIV/AIDS 0Persons \~tth Disabilities 0Public 
Housing Needs 
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Chapter Seven: Ceruftc;atton_s --
Chapter Seven: Certifications 

In accordance w1th lhe applicable statutes and the regulations governing the consolidated plan regulatiOns, the 
Jurisdiction certities that: 

Affirmatively Further Fair Housing -- fhe jurisdiction w1ll affirmatively further fair housing, which means it will 
conduct an analysiS of impediments to fair housing choice Within lhe jurisdiction, take appropnate actions to overcome 
the effects of any impediments identified lhrough that analysis, and maintain records reflecting that analysis and actions 
in this regard. 

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation requirements of the 
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended, and implementing 
regulations at 49 CFR 24; and it has in effect and is following a residential anti-displacement and relocation assistance 
plan re,]uired under section 104(d) of the Housing and Community Development Act of 1974, as amended, in 
connection with any activity assisted with funding under the CDB<;J or HOME programs. 

Dmg Free Workplace-- It will or will contmue to provide a drug-free workplace by: 

I. Publishmg a statement notifying employees that the unlawful manufacture, distribution, dispensing. possession, or 
use of a controlled substance is prohibited in lhe grantee's workplace and specifying lhe actions lhat will be taken 
against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about-

(a) I he dangers of drug abuse in the workplace; 
(b) The grantee's policy of maintaining a drug-free workplace; 
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and 
(d) The penalties lhat may be imposed upon employees for drug abuse violations occurring in the workplace, 

3. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the 
:.tatement required by paragraph I; 

4. Notifying the employee m the statement required by paragraph I that. as a condition of employment under the 
grant, the employee will -

(a) Ab1de by the term~ of the statement; and 

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurnng 
m the workplace no later than five calendar days after such conviction; 

5 Notifying the agency in writing, within ten cahmdar days after receiving notice under subparagraph 4(b) from an 
employ~:e or otherwise receiving actual notice of such conviction. Employers of convicted employees must 
provide not1ce, mcludmg position title, to every grant otlicer or olher designee on whose grant activity the 
convicted employee was working, unless the Federal agency has designated a central point for lhe receipt of such 
notices. Notice shall mclude the identification number( s) of each affected grant; 

6 raking one of the following actions, w1thm 30 calendar days of rece1vmg notice under subparagraph 4(b), wilh 
respect to any employee who is so convicted: 

(a) Taking appropriate personnel act1on against such an employee, up to and including termmation, consistent 
with the requirements of the Rehabilitation Act of 1973, as amended; or 

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program 
approved for such purposes by a Federal, State, or local health, law enforcement. or other appropriate 
agency; 
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Chapter Seven: Certifications 

(c) Making a good faith effort to contmue to maintain a drug-free workplace through implementation of 
paragraphs 1, 2, 3, 4, 5 and 6 

Anti-Lobbying- To the best of the jurisdictiOn's knowledge and belief: 

I. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for influencmg or 
attempting to influence an officer or employee of any agency, a Member of Congress, an ofticer or employee of 
Congress, or an employee of a Member of Congress in connection w1th the awardmg of any Federal contract, the 
making of any Federal grant. the making of any Federal loan, the entering into of any cooperative agreement, and 
the extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or 
cooperative agreement; 

2 If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or 
attempting to inlluence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection w1th this 
Federal contract, grant. loan, or cooperative agreement, it wilt complete and submit Standard Form-LLL, 
"Disclosure Form to Report Lobbying," in accordance with its instructions; and 

3. It w1ll requ1re that the language of paragraph I and 2 of this anti-lobbying certification be included in the award 
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all sub-recipients shall certit}' and disclose accordingly. 

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable) and the 
Jurisdiction possesses the legal authority to carry out the programs for which I tis seeking funding, in accordance with 
applicable HUD regulations. 

Consistency with plan --The housing activities to be undertaken with CDBG, HOME, ESG, and 
HOPWA funds are consistent With the strategic plan. 

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and 1mplementmg 
regulations at 24 CF'R Part 135. 

Dnector. DHCD 
Title 
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Chapter Seven: Certtfications --
Specific CDBG Certifications 

The Entitlement Communtty certifies that: 

Citizen Participation - It IS in full compliance and following a detailed cit1zen participation plan that satisfies the 
requirements of24 CFR 91.105. 

Community Development Plan •• Its consohdated housmg a.nd community development plan identifies community 
development and housmg needs and specifies both short-term and long-term community development objectives that 
provide decent housing, expand economic opportunities primarily for persons of low and moderate income. (See CFR 
24 570 2 and CFR 24 part 570) 

Following a Plan-- It is following a current consolidated plan (or Comprehensive Housing Affordability Strategy) that 
has been approved by HUD. 

Use of Funds-- It has complied with the following criteria: 

Maximum Feastble Priority. With respect to activities expected to be ass1sted with CDBG funds, 1t certifies that it 
has developed its A chon Plan so as to give maximum feasible priority to activities which benefit low and moderate 
income families or aid in the prevention or elimination of slums or blight. The Action Plan may also include 
activities which the grante~ certifies are designed to meet other '-"'mmunity development needs having a particular 
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the community, 
and other financial resources are not available); 

2 Overall Benefit. The aggregate use ofCDBG funds including Section 108 guaranteed loans during program year(s), 
(a period spec1fied by the grantee consisting of one, two, or three specific consecutive program years), shall 
principaHy benefit persons of low and moderate income in a manner that ensures that at least 70 percent of the 
amount is expended for activities that benefit such persons during the designated period; 

3 Special Assessments. It will not attempt to recover any capital costs of public improvements assisted with CDBG 
funds including Section I 08 loan guaranteed funds by assessing any amount ag&nst properties owned and, occupied 
by persons of low and moderate income, including any fee charged or assessment made as a condition of obtaining 
access to such pubhc improvements. However, if C'DBG funds are used to pay the proportion of a fee or 
assessment that relates to the capital costs of public improvements (assisted in part with CDBG funds) financed 
from other revenue sources, an assessment or charge may be made against the property with respect to the public 
improvements financed by a source other than CDBG funds. 

fhe jurisdiction will not attempt to recover any capital costs of public improvements assisted with CDBG funds, 
including Section I 08, unless CDBG funds are used to pay the proportion of fee or assessment attributable to the 
capttal costs of public improvements financed from other revenue sources. In thts case, an assessment or charge 
may be made against the property with respect to the public improvements financed by a source other than CDBG 
funds. Also, in the case of properties owned and occupied by moderate-income (not low-income) families, an 
assessment or charge may be made against the property for public improvements financed by a source other than 
CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the assessment. 

E"cessive Force- It has adopted and is enforcing: 

1. A policy prohibiting the use of exc;essive force by law enforcement agencies within its jurisdiction against any 
individuals engaged in non-violent civil rights demonstrations; and 

2 A poltcy of enforcing applicable state and local laws against physically barring entrance to or exit from a factlity or 
location wh1ch is the subject of such non-violent civil rights demonstrations within its jurisdiction; 

Compliance With Anti-Discrimination Laws-· The grant will be conducted and administered in conformity with title 
VI of the Civ1l Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 3601-3619), and implementing 
regulations 
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Chapter Seven: Certtfications --
Lead-Based Paint - Its activities concerning lead-based paint will comply wnh the requirements of 24 CFR Part 35, 
subparts A, B, J, K and R: 

Compliance with Laws-- It wtll comply with applicable laws 

rized Official 

Director. DHCD 
Title 

!t/1' 1~/c:> 
Da / 

OPTIONAL CERTIFICATION 
CDBG 

Submit the following certification only when one or more of the activities in the action plan are designed to meet other 
community development needs having a particular urgency as specified in 24 CFR 570.208( c): 

The grantee hereby certifies that the Annual Plan includes one or more specifically identified 
CDBG-assisted activities which are designed to meet other commwtity development needs having a particular urgency 
because existing conditions pose a senous and immediate threat to the health or welfare of the commumty and other 
financial resources are not available to meet such needs. 

Director. DHCD 
Title 
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Chapter Seven: Certifications --
Specific HOME Certifications 

The HOME participating jurisdiction cert•fies that: 

Tenant Based Rental Assistance- lfthe participating jurisdiction intends to provide tenant-based rental assistance: 

The use of HOME funds for tenant-based rental assistance is an essential element of the participating 
jurisdiction's consolidated plan for expanding the supply, atfordabtlity, and availability of decent, safe, 
sanitary, and affordable housing. 

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and costs, as described in 24 
CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for prohibited activities, as 
described in § 92.214. 

Appropriate Financial Assistance -- Before committing any funds to a project, it will evaluate the project in 
accordance with the guidelines that it adopts for this purpose and will not invest any more 
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing. 

/)0"1" 
1Jat 

Director. DHCD 
Title 
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Chapter Seven: Certifications 

Spedfic ESG Certifications 

The Emergency Shelter Grantee certities that: 

Major Rehabilitation/Conversion- It w1ll maintain any building for wh1ch assistance 1s used under the ESG program 
as a shelter for homeless individuals and families for at least 10 years. If the jurisdiction plans to use funds for 
rehabilitation (other than maJor rehabilitation or conversion), the applicant w11l maintain any building for which 
assistance is used under the ESG program as a shelter for homeless individuals and families for at least 3 years. 

Essential Services and Operating Costs - Where assistance involves essential services or maintenance, operation. 
tnsurance, utilities and fumtshings, it will provtde servtces or shelter to homeless individuals and families for the period 
during which the ESG assistance is provided, without regard to a particular site or structure ~ long as the same general 
population is served. 

Renovation -- Any renovation carried out with ESG assistance shall be sufticient to ensure that the butlding involved is 
safe and sanitary. 

Supportive Services -- It w11l ass1st homeless indtviduals in obtaining appropriate supportive services, including 
permanent housing, medical and mental health treatment, counseling, supervision, and other services essential for 
achievmg independent living, and other Federal State, local, and private assistance. 

Matching Funds-- It wtll obtain matching amounts required under 24 CFR 576.51. 

Confidentiality- It will develop and implement procedures to ensure the contidentiality of records pertaining to any 
mdividual provided family violence prevention or treatment servtces under any project assisted under the ESG program, 
including protection against the release of the address or location of any family violence shelter project except with the 
written authorization of the person responsible for the operation of that shelter 

llomeless Persons Involvement-- fo the maximum extent practicable, it w11l involve, through employment, volunteer 
services, or otherwise, homeless individuals and families in constructing, renovating, maintaining, operating facilities, 
and providing services assisted through this program. 

Consolidated Plan --It is following a current HUD-approved Consolidated Plan or CHAS. 

Discharge Policy- It has established a policy for the discharge of persons from publicly funded mstltuttons or 
systems of care (such as health care facilities, foster care or other youth facilities, or correction programs and 
institutions) in order to prevent such discharge from immediately resulting in homelessness for such persons. 

HMlS -It will comply with HUD's standards for participation 10 a local Homeless M~nagement Information System 
and the collection and reporting of client-level information. 

Signature/Authorized Official Date 

Director. DHS 
Title 
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Chapter Seven: Cert1flcat1ons --
Specific HOPW A Certifications 

The HOPW A grantee certifies that: 

Activities -- Activities funded under the program wtll meet urgent needs that are not being met by avatlable public and 
private sources. 

Building-- Any butldmg or structure assisted under that program shall be operated tor the purpose specitied in the plan: 

I. For at least I 0 years m the case of assistance involving new construction, substantial rehabilitation, or acquisition 
of a facility, 

2. For at least 3 years in the case of assistance involving non-substantial rehabtlitation or repair of a building or 
structure. 

Senior Deputv Director. HAHSfA 
Title 
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~~- r ~.~ _, '-.J 
Date 
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