ARNOLD & PORTER

November 21, 2002

Ms. Carol Mitten

Chair, Zoning Commission
Office of Zoning

441 4" Street, N.W.

Suite 210

Washington, D.C. 20001

Re:

Dear Ms. Mitten:

Georgetown University Performing Arts Center
Further Processing Case; Prehearing Submission
Zoning Commission Application on No. 02-32

202.942.5000
202.942.5999 Fax

555 Twelfth Street, NW
Washington, DC 20004-1206
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The following documents included herein constitute the prehearing submission of

the Georgetown University in the above-referenced case:

ZONING COMMISSION

1. Supplemental Statement in support of the application together with
a set of the project plans;

2. A statement of the Compliance with the conditions set forth in the
recently adopted Zoning Commission order approving the
University’s campus plan (Application No. 16566-C);

3. A certification as to the consistency of the proposed project with
the overall approved FAR for the campus as a whole.
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Thank you for including these documents in the record of the case.

Smcerely,

C/ /L ka@ <

Cynthia Glor

I sz

Nathan Gross

cc: Office of Planning
ANC -2E



A R N O I_ D & P O RT E R Cynthia A. Giordano

Cynthia_Giordano@aporter.com

202.942.5840
202.942.5999 Fax
202.654.7058 Cell

555 Twelfth Street, NW
Washington, DC 20004-1206

November 21, 2002

Ms. Carol Mitten

Chairperson, District of Columbia Zoning Commission
Office of Zoning

441 4™ Street, N.W.

Suite 210

Washington, D.C. 20001

Re:  Georgetown University; ZC Application No. 02-32
Dear Ms. Mitten:

Pursuant to Section 210.8 of the Zoning Regulations, on behalf of Georgetown
University, I hereby certify that the construction of the proposed new Performing Arts
Center, which is the subject of the above-referenced application, will not cause the floor

area ratio (FAR) for the campus as a whole to exceed the 1.41 limit set forth in the
recently approved campus plan.

Sincerely,

Washington, DC New York Los Angeles Century City Denver London Northern Virginia



Georgetown University
Review and Certification of Compliance with Campus Plan Conditions
Board of Zoning Adjustment Order 16566-C
November 21, 2002

Condition No. 1

The Applicant’s proposed campus plan is approved until December 31, 2010, subject to
the following conditions intended to mitigate any adverse impacts potentially arising
from the location of a university use in a residentially zoned district, or until such time
prior to December 31, 2010 as the Zoning Commission determines that conditions
warrant submission of an updated campus plan or grants a request to amend the plan.

Statement: The Applicant’s campus plan was approved by the BZA through December
31, 2010, subject to the conditions listed in the Order. The University has not requested
that the plan be amended.

Condition No. 2

The Applicant shall not increase undergraduate enrollment above the cap of 5,627. This
cap shall apply to traditional full-time undergraduate students, that is, undergraduate
students who require housing.

Statement: The Office of the University Registrar provides the following enrollment
information as of November 20, 2002:

Enrollment Report Fall 2002

Source: Official Statistics Fall 2002 September 24, 2002

Official Statistics Fall 2001 September 25, 2001

Fall 2002 Fall 2001

Total University headcount 12,856 12,688
Undergraduate headcount 6,331 6,422
Undergraduate part-time headcount 215 231
Undergraduate full-time headcount 6,116 6,191
Undergraduate full-time non-degree 145 183
Undergraduate full-time degree 5,971 6,008
Non-traditional headcount 217 261
Traditional Headcount 5,754 5,747%***

The Cap applies to an average of the Fall and Spring enrollments. The University
expects the usual drop between fall and spring, so that the final average traditional
headcount is fully expected to be well under the cap. Last year the University was 129



under the cap, with a count of 5,747 in fall 2001 and a count of 5,248 in spring 2002, for
an average of 5,498. The 5,754 enrolled this fall is only 7 students more than in fall
2001, and the University expects a comparable drop in enrollment for the spring term as
occurred last academic year.

Report Definitions:

1. Undergraduate full-time degree: Undergraduate headcount in the five
undergraduate schools (does not include students studying abroad) less part-time
headcount less full time non-degree undergraduate headcount less non-traditional
headcount.

2. Non-traditional headcount: Full time degree candidates who are nurses returning
to school for a BSN; anyone over 25 years of age as of the last day of the term;
commuters (students living in Maryland or Virginia).

3. Average traditional headcount: the average of the total for the fall and spring
semesters.

Condition No. 3

The Off Campus Student Affairs Program implemented and enforced by the Applicant
shall specify that off-campus housing is a privilege that can be revoked due to student
misconduct, whether a violation occurs on or off-campus.

A. The Applicant shall ensure that the Off-Campus Student Affairs Program is
fully funded and staffed, and shall obtain the endorsement of the University’s
Board of Directors for the Program and its implementation.

B. The Off-Campus Student Affairs Program shall specify the measures that
University personnel shall undertake, immediately upon receiving a complaint
regarding student misconduct, to resolve any objectionable behavior pending
the University’s investigation of a complaint.

C. The Off-Campus Student affairs Program shall conduct at least annually a
community education workshop that is mandatory for all students living off-
campus.

Statement: The University has implemented and enforces an Off Campus Student Life
Program. As a condition of enrollment in the University, all students agree to be bound
by certain rules and responsibilities. Failure to comply with such rules, on or off campus,
may result in discipline, including, for example, and in appropriate cases, removal from
University housing or required on-campus residency as a condition of continued
enrollment. The question whether a student’s ability to live in off campus neighborhoods
near the University can be described as a “privilege” consistent with the District of
Columbia Human Rights Act is currently under appeal to the District of Columbia Court
of Appeals.



The Office of Off Campus Student Life (OCSL) is fully funded and
staffed. It is directed by Jeanne Lord, Associate Dean of Students. There
is also a full-time Coordinator of OCSL, Julie Fultz. In addition, OCSL
employs twelve part-time employees to staff the Student Neighborhood
Assistance Program (SNAP). The Off Campus Student Life Program, as
described in the Campus Plan, has been endorsed by the University’s
Board of Directors.

Upon receiving a complaint, the OCSL Coordinator:

Calls the complainant, asks for a summary of the incident, and documents
information in a log.

Meets with the student(s) involved in the incident and documents
information provided by the student(s).

Assesses information collected about the incident (including
complainant’s information, student information, SNAP report, hotline
report, MPD report and any other applicable information), renders a
decision about the incident, if it is within her authority to do so, and, if
appropriate, sanctions the student(s) involved in the incident.

Refers the incident to the Associate Dean of Students or to the Office of
Student Conduct, if the disposition of the incident exceeds the authority
of the OCSL Coordinator. The incident is then handled in a manner
consistent with the procedures set forth in the Code of Student Conduct,
including, if appropriate, referral to a hearing board.

Documents all findings and maintains records.

Four mandatory Community Education Programs were held for all
undergraduate students living off campus on Tuesday, August 27, 2002.
These students live in communities surrounding the University,
throughout the District of Columbia, as well as in Maryland and Virginia.
To accommodate all students, several make-up sessions were also held.
As of this date, nine (9) of these students have not yet attended the
orientation and have, as a result, had a block placed on their registration
pending their meeting this requirement. This 1s a serious step because it
means that until the block is lifted, these students cannot register for
classes at the University for spring semester.

Condition No. 4

The Off-Campus Student Affairs Program shall adopt and enforce a Code of Student

Conduct.

A.

The Code of Student Conduct shall clearly describe appropriate standards of
behavior, delineate misconduct that constitutes a violation of the Code, and
specify the sanction that will be imposed for violations, particularly with
respect to the consequences of repeated violations.



B. The Applicant shall distribute copies of the Code of Student Conduct to
students at least annually, and shall require students to certify in writing that
they agree to adhere to the Code.

Statement: Georgetown University has implemented and enforces a Code of Conduct
for all students.

A. The Code of Student Conduct is clearly described in the Student
Handbook on pages 155 — 200. The Code is publicly available on the
University’s web site. It sets forth appropriate standards of behavior,
delineates misconduct that constitutes a violation of the Code, and
describes the sanctions that may be imposed for violations, including
sanctions for repeated violations.

B. The Student Handbook, which includes the Code of Student Conduct, is
distributed to first year students. All upper class students are reminded of
the Handbook’s availability on the Georgetown web page and by CD rom.
All off campus undergraduate students certified in writing at the
Community Education Programs their commitment to adhere to the Code
of Student Conduct.

Condition No. 5

The Code of Student Conduct shall provide that, once a complaint is received concerning
a student’s off-campus conduct, a University officer (e.g. the Vice President for Student
Affairs or Assistant Dean for Off-Campus Student Affairs) shall determine whether
probable cause exists to bring the complaint before a Hearing Board, thereby relieving
the original complainant of the obligation to pursue the matter.

Statement: As described above under Condition No. 3, the Office of Off Campus
Student Life and the Office of Student Conduct process complaints in a manner
consistent with this condition.

Condition No. 6

The Applicant shall maintain a telephone hotline to receive complaints regarding student
misconduct. The hotline shall be staffed 24 hours per day, seven days per week, by
University personnel who shall keep a detailed record of each complaint received and
shall forward each complaint to the appropriate authorities for immediate response.

Statement: The University hotline is staffed by the Department of Public Safety 24
hours a day, 7 days per week. Each call is recorded and the log is turned over to the
Office of Off Campus Student Life every morning for review and appropriate action.

The Department of Public Safety also forwards certain reports regarding alleged
violations of District of Columbia law to the Metropolitan Police Department and to other



government agencies for law enforcement purposes. (See the University’s responses to
Conditions Nos. 7, 14.)

In addition, the Student Neighborhood Assistance Program (SNAP) operates Thursday —
Saturday and other designated dates from 9 pm — 3 am. The purpose of SNAP is to
immediately respond to student houses, which have been reported to the Georgetown
University Hotline.

Condition No. 7

When the Applicant, upon investigation of a complaint or by any other means, receives
evidence of a violation of sanitation or housing regulations involving or affecting
students living in an off-campus residence, the Applicant shall report the violation to the
housing provider, the Department of Consumer and Regulatory Affairs, Department of
Public Works, or other agency as appropriate. The Applicant shall monitor enforcement
of the reported violations to determine whether necessary inspections have occurred and
whether fines have been issued and paid, and shall keep detailed records of reports
complaints and responses.

Statement: When OCSL receives sanitation and housing complaints, the complaints are
investigated and the disposition is handled in a manner consistent with the Code of
Student Conduct.

Sanitation and housing complaints that are received by the Department of Public Safety
are logged, and a letter with reported information is forwarded to the appropriate District
of Columbia agency for law enforcement purposes. The agency is asked to inform
Georgetown University of the outcome in each matter.

Condition No. 8

The Applicant shall ensure that complaints are heard by a Hearing Board comprising of
two students and two faculty members, reflecting the University's recognition of the
seriousness of complaints about student misconduct.

Statement: Pursuant to the procedures of the Office of Student Conduct, which
administers the student disciplinary system, Hearing Boards consist of a minimum of two
students and two faculty/administrators. (See also the University’s response to Condition
No. 3.)

Condition No. 9

The Applicant shall make publicly available data indicating the number and types of
complaints received concerning student misconduct, and the outcome of each complaint,
including whether sanctions were imposed and whether any fines paid. The Applicant
shall also report this information quarterly to the Office of Planning, the Zoning



Administrator, ANC 2E, and the Alliance for Local Living, and to other interested
community organizations that may request the information.

Statement: The Office of Off Campus Student Life maintains records of off-campus
student

conduct-related issues and sends reports quarterly to The Office of Planning, the Zoning
Administrator, ANC 2E and the Alliance for Local Living. The reports contain summary
information regarding the number of Hotline complaints and confirmed incidents. The
reports also contain aggregated information disclosing the number and nature of off
campus students’ violations of the Code of Student Conduct and sanctions imposed,
including fines.

Condition No. 10

The Applicant shall report a violation of the Code of Conduct to the parents or guardians
of the violator to the extent permitted by law.

Statement: To the extent permitted by law, Georgetown University contacts parents or
guardians of students who are in violation of the Code of Conduct.

Condition No. 11

The Applicant shall avoid scheduling events that attract large numbers of Vvisitors to the
campus during the peak traffic times of 7 a.m. to 9 a.m. and 4 p.m. to 7 p.m. The
Applicant shall employ campus personnel as necessary to direct visitors to the campus
parking areas and to ensure smooth flow of traffic into and out of the campus.

a) All weekday evening performances at the Performing Arts Center expected to draw
more than 100 visitors shall begin no earlier than 7:00 p.m.

b) Athletic events at Harbin Field expected to draw over 100 visitors shall begin before
4:00 p.m. or after 7:00 p.m.

Statement: The University has avoided scheduling events that attract large numbers of
visitors during peak traffic times. While neither the Performing Arts Center nor the
Harbin Field projects have been constructed yet, the University agrees to abide by this
condition when they are built.

Condition No. 12

The Performing Arts Center, Harbin Field, and McDonough Arena shall be used for
purposes related to the University or the community, and not for non-University events
whose primary purpose is revenue generation.

Statement: The University will abide by this condition when these projects are
constructed.



Condition No. 13

The helipad shall be used only for medically necessary purposes. The Applicant shall
provide monthly reports regarding use of the helipad, including credible evidence of
medical necessity associated with its use, to ANC 2F, the Alliance for Local Living, and
other community organizations that request information.

Statement: The helipad is only used for medically necessary purposes. Reports of the
use of the helipad are presented to the BZA Quarterly group, which is comprised of
members of ANC 2E, the Alliance for Local Living, and various other community

groups.

Condition No. 14

The Applicant, through its Olffice of the Registrar, shall maintain an accurate record of
the license plate numbers of motor vehicles kept by all University students. The
Applicant shall direct the students to register their vehicles in the District of Columbia or
obtain a reciprocity sticker and shall consult with the D.C. Department of Motor Vehicles
to determine whether such registration is completed or such stickers are obtained. The
Applicant shall withhold parking privileges to students who do not comply with D.C.
registration requirements. Failure to register student vehicles in the District or to obtain
reciprocity stickers shall constitute a violation of the Code of Student Conduct.

Statement: The University through its Registrar, has informed all undergraduate
students living off-campus of their obligations to comply with the District of Columbia
law regarding car registration. The Registrar has of these students to disclose whether
they are keeping a car in the District, and if so, to provide the license plate number. In
addition, Office of Off Campus Student Life provided thorough education for off campus
students regarding their obligation to register vehicles at the OCSL Community
Education Program. To facilitate car registration, the OCSL also used that opportunity to
provide students at the OCSL Community Education Program with a District of
Columbia vehicle registration packet. To complement the Registrar’s collection efforts,
the OCSL collected vehicle registration information at the OCSL Community Education
Program and forwarded it to the University Registrar. Students who informed the
University that they were keeping a motor vehicle in the District that was registered
elsewhere, received a follow-up letter from OCSL reminding them of their responsibility
to comply with local vehicle registration requirements, and that failure to comply with
District of Columbia law is also a violation of the Student Code of Conduct.

Our Department of Public Safety also informs the Metropolitan Police Department when
reports of an alleged violation of the District of Columbia vehicle registration
requirements are received. The University’s Department of Public Safety logs the report
and sends a letter to the Commander of the Metropolitan Police Department’s 2™ District
with the reported information. The letter asks that Georgetown University be informed of
the outcome of the investigation.



In compliance with this Condition, OCSL has written a letter to the director of the
District of Columbia Department of Motor Vehicles (“DMV?”) offering to consult with
the DMV to determine if Georgetown University students who keep motor vehicles have
registered those motor vehicles in the District of Columbia or obtained reciprocity
stickers, if appropriate. No response has been received from the DMV.

Finally, the University grants parking privileges to students only in extraordinary
circumstances, i.e., only to students who have documented medical conditions that
require such parking. As noted above, the Code of Student Conduct makes clear that a
violation of local law also constitutes a violation of the Code of Student Conduct.

Condition No. 15

The Applicant shall maintain a parking inventory of 4,080 off-street parking spaces
within the campus boundary, and shall ensure that not more than one percent of the
parking inventory is taken out of service at any one time.

Statement: The University maintains 4,080 parking spaces on the campus proper
through a combination of striped and valet spaces. The number of valet spaces has been
temporarily increased (in Lot T) during construction of the Southwest Quadrangle to
maintain the full complement of spaces. Spaces were calculated by visually counting.

Condition No. 16

The Applicant shall enhance its Transportation Management Program:

a) to promote greater transit usage, including increased ridership of the GUTS
bus service;

b) to provide additional parking in satellite locations linked to the campus by
shuttle bus;

¢) to work with the community, MedStar, and the Department of Public Works as
part of a cooperative team effort to look at mitigation strategies for Reservoir
Road.

Statement: The University’s responses are indicated by paragraph numbers, as follows:

(a) The fleet of GUTS buses was doubled in size last year to accommodate the ridership
which has increased each year. The University is operating the buses on an increased
frequency during rush hours to respond to an increase in University commuters coming
from Dupont and Rosslyn Metro stations and from Arlington, Virginia. Buses run from 5
a.m. until 11 p.m. weekdays. A commuter bus offers a morning and evening run between
Montgomery Mall and the campus each weekday. Buses run on University holidays to



accommodate MedStar and University employees who are required to work in essential
positions on holidays.

b) Satellite parking has been increased to two garages in Rosslyn and two garages have
been added on Wisconsin Avenue. Currently 370 faculty and staff whose offices are on
the main or medical campus park in one of our satellite garages and campus throughout
the day. The University has provided financial incentives to faculty and staff to volunteer
to use satellite parking.

¢) The University has met with the community, MedStar and the Department of Public
Works regarding mitigation strategies for Reservoir Road.

Condition No. 17

The Applicant shall include, in all future applications for further processing of the
campus plan, the following information:

A. Actual enrollment of traditional undergraduate students as of 30 days
prior to the hearing date, including documentation and an explanation of
the methods and assumptions used in the calculation;

B. Whether the Southwest Quadrangle project has been completed, and, if so,
the date it began use as an undergraduate dormitory;

C. A progress report on the implementation and operation of the Off-Campus
Student Affairs Program, including information on number of complaints
received concerning student misconduct, reported violations, and
outcomes, including what sanctions were imposed ad the fines paid, if
any;

D. The number of off-street parking spaces within the campus boundaries, as
of 30 days prior to the hearing date, including documentation and an
explanation of the methods and assumptions used in the calculation; and

E. A status report on the Transportation Management Program.

Statement: Responses are as follows, by item number:

A. See response to Condition No. 2.

B. The Southwest Quadrangle project is under construction and is projected
for completion for the fall semester 2003.

C. Please refer to the University’s responses to Conditions Nos. 3,4,5,6,7,
8,9, 10 and 14. The University has also submitted regular reports on this



10

matter to the Director, Office of Zoning. These submissions are dated
April 18, June 28 and October 10, all 2002.

D. See response to Condition No. 15.

E. See response to Condition No. 16. In addition, the number of carpools has
increased approximately 54% because of the University’s offering of free
parking guaranteed on campus. The number of employees volunteering to
move to satellite parking facilities and GUTS ridership continue to
increase as well.

Condition No. 18

The Applicant shall prepare a revised campus plan that is consistent with this Order,
accompanied by table of changes that lists each page on which a change appears and
describes each change. The Applicant shall submit an original and 10 copies of the
revised plan to the Board no later than 90 days from the effective date of this Order, and
shall, on the same day, serve a copy of the revised plan and table of changes on each
party to this proceeding. Each party shall have 30 days in which to submit to the Board,
and to serve on all other parties, its comments on the Applicant’s proposed changes.
Comments on the revisions shall be strictly limited to whether the revisions correctly and
clearly reflect the Order. After review of the Applicant’s proposed revised plan and the
parties’ comments, the Board shall determine whether further proceedings are warranted
or shall certify the revised plan as the approved campus plan. The revised plan shall be
deemed approved 60 days after submission, absent action by the Board before that date.
Copies of the approved plan shall be maintained in the Office of Zoning and the Office of
the Zoning Administrator.

Statement: The Applicant complies. The BZA certified the University’s Campus Plan
on March 5, 2002, by Order No. 16566-C, dated May 22, 2002.



SUPPLEMENTAL STATEMENT IN SUPPORT OF
GEORGETOWN UNIVERSITY PERFORMING ARTS CENTER
FOR REVIEW AND APPROVAL UNDER THE CAMPUS PLAN PROVISIONS
ZONING COMMISSION CASE NO. 02-32

November 21, 2002

This Supplemental Statement by the President and Directors of Georgetown
College, also known as Georgetown University (the “University” or “Georgetown”),
requests special exception approval under 11 DCMR §§ 3104.1 and 210 of the Zoning
Regulations for further processing of a proposed project within Georgetown’s approved
campus plan. The specific request is for a renovation and enlargement of the existing
Ryan Administration Building to convert it to a Performing Arts Center (the “Center”).

The Campus Plan and the Proposed Use

The University submitted its proposed campus plan for the period, 2000 to 2010,
on January 31, 2000, showing the location, height and bulk of all present ar_ld proposed
improvements as required by the 11 DCMR § 210.4. After public hearings, the Board of
Zoning Adjustment (“BZA”) approved that plan by BZA Order No. 16566 on December
5,2000.!

The “Land Use Plan” of the campus plan designates Site AA-5 for future

“Academic/Administration” use. This site is further designated for a “Future Academic

' Motions for reconsideration and for a stay of parts of the decision resulted in BZA Orders 16566A and
16566B.



Addition” on page 16 of the University’s campus plan document, with a projected
building height of 75 feet, building coverage of 16,400 square feet and a gross floor area
(“g.f.a.”) of 55,300 square feet. The proposed renovation of the Ryan Building plus an
addition of three stories and 61 feet in height will, if approved, enlarge the building to a
total of 39,600 g.f.a. Thus, the specific project utilizes less height and building bulk than
authorized in the campus plan, but is the same proposed use.

The site for the Performing Arts Center consists of the existing Ryan
Administration Building and a small parcel of adjacent vacant land to the west of Ryan.
The two-story Ryan Building is constructed of masonry exterior walls and concrete slab
floors, and the existing gross floor area is 20,302 square feet. One floor is vacant and one
is occupied by Student Financial Affairs. This building is located in the south-central
part of the Main Campus, to the south of the Jesuit Cemetery, to the north of Healy Hall
and the Old North buildings, to the west of Copley Hall and to the east of Harbin Hall.
(See the “Location Map” on Sheet 1 of the attached plans and the photographs of the site
in Exhibit A.)

Building Design and Functional Lavout2

The new Performing Arts Center will combine the existing Ryan Administration
Building with an addition, constructed to the west of the Ryan building, on the steeply
sloped site which leads down to the existing Jesuit Cemetery. The new, 230-seat
proscenium theater utilizes this slope as the audience chamber inclines down from the

lobby to the stage level. Patrons of this theater and the Studio Theater (see below) will

% See the set of plans attached to this Statement as Exhibit C.



enter the new lobby, which is located at the main level of the Ryan building and which
rises up to the roof trusses and restores the height of the original gymnasium.

The stage level, one floor down from the lobby, accommodates a variety of other
functions and spaces. These include the Studio Theater of 80 to 100 seats, the scene
shop, the costume shop, the theater program’s academic offices and the public restrooms.
This level is serviced by a large service elevator that descends to the basement, which has
two large rehearsal rooms, the student lounge and the dressing rooms. The slope of the
site permits a large cellar, which is used for storage and mechanical equipment. The
facility is designed for theater arts and not musical performances.

In appearance, the new addition builds on important elements of the Ryan
building. The material is brick, the predominant campus building material. Stone
courses and recessed brick panels are motifs taken from the Ryan building. Very large
window areas, similar to Ryan, are also used extensively. The sloping site permits
construction of the new theater and its stage house to be at a lower level than the fronting
street, thereby minimizing the apparent size of the stage house.

Project Goals

Georgetown University is committed to creating and sustaining an environment in
which students can develop physically, emotionally, intellectually, morally, and
spiritually. The mission is to build a community that serves as a context for building
character. The idea that education takes place within the context of a community is
deeply rooted in the Catholic and Jesuit tradition upon which this University is built.

The Georgetown University Performing Arts Center will serve as the education

center for campus theater, supporting Georgetown’s curricular goals in the arts.



Instruction will be offered in theater arts, and stagecraft (lighting, technical and set
design, costume design, etc.) Academic ensembles will be offered to complement work
in the classroom. The Center is an essential creative space filling what has been an
enormous gap on Georgetown’s campus. This academic and student activities
performing arts center is an essential step in the expanding arts education opportunities
for Georgetown’s undergraduate students.

» Students will be able to write, direct, produce and perform original compositions and
theses in the laboratory component of classroom instruction.

» Periodic performances of theater provide critical support through instruction and
training, and prepare students for auditions, performance, competition and
professional employment in other venues in Washington, D.C. and beyond.
Professional visiting artists will be invited specifically to share work and serve as role
models. Master classes could take place during class times, with a performance for
all students who wish to explore the dramatic arts in the heart of the campus.

» Faculty and advanced students will direct and design full departmental major theater
productions three or four times annually; 10 to 50 students each time will have the
opportunity to participate in all aspects of the production.

»  Georgetown University’s performing arts related clubs and projects will use the
Center for student activity performing arts.

Physical Planning Goal

The principal physical planning goal is to centralize in one well-designed facility
the various teaching and small performance venues that are now scattered around the
main campus. The creation of the Performing Arts Center will help strengthen the arts
department with improved teaching, rehearsal space and campus performance space.
Indeed, this proposed facility helps carry out five of the University’s six goals from the
campus plan for new space planning, including:

v Co-locating programs whose operations are physically separated because of
lack of space.

» Creating functionally appropriate space.



*  Creating sufficient space to meet current needs and alleviate overcrowding.
» [ncreasing space devoted to student activities and campus life.
" Renovating existing spaces to meet user needs. (Campus Plan, p. 13)

Thus, the consolidation of space will enhance the performing arts program in
terms of quality and extent of facilities, while achieving the convenience of a central
location.

Compliance with the Zoning Regulations and the Campus Plan

The proposed Performing Arts Center is consistent with the city’s applicable
planning policies and with the college and university special exception standards of the
Zoning Regulations at 11 DCMR 210. The proposed renovation and enlargement of the
Ryan Building is also consistent with the University’s adopted campus plan and will not
cause any objectionable conditions affecting neighboring properties.

Comprehensive Plan — Land Use Policy. The Georgetown University main
campus is designated as “Institutional” on the Generalized Land Map of the Land Use
FElement of the Comprehensive Plan for the National Capitol (the “Comprehensive
Plan”). The Institutional designation is designed to substantially coincide with the
campus plan boundaries. The proposed use is clearly part of the institution of the
University and in accordance with the land use policies of the city’s Comprehensive Plan.

No Adverse Neighborhood Effects. Subsection 210.2 of the Zoning Regulations
requires that the proposed campus use shall be “not likely to become objectionable to
neighboring property because of noise, traffic, number of students, or other objectionable
conditions.” The Performing Arts Center proposed in this case will not create

objectionable conditions for several reasons:



* Nearly all of the programs and performances that will take place in the
Performing Arts Center already occur somewhere on the campus. Many of
the performances will occur in daytime hours, with participation and
attendance substantially by students and faculty already on the campus, so that
there will be very limited vehicular travel to attend performances. The new
facility will accommodate activities in one, improved facility.

» The proposed Performing Arts Center is situated on the interior of the campus,
so that external effects on nearby neighborhood residents will be negligible.
For evening performances there will be a limited number of non-University
attendees arriving by automobile -- primarily family members of student
participants. To avoid any parking or traffic problems, the University has
agreed in the adopted campus plan to provide campus personnel as necessary
to direct visitors to campus parking areas at the Southwest Quadrangle and the
Leavey Center.

»  The University has also agreed in Condition 11 of the Campus Plan to avoid
scheduling events in the Center that attract visitors to the campus between the
peak traffic times of 7:00 — 9:00 a.m. and 4:00 — 7:00 p.m. All “weekday and
evening performances at the Performing Arts Center” expected to draw more
than 100 visitors must begin at 7:00 p.m. or later. In the evening hours traffic
will be light and parking spaces ample. Because of the limited audience
capacity of this facility, traffic and overspill parking effects on the
surrounding neighborhood will be extremely minor.

= Condition 12 of the Campus Plan order requires that events at the Performing
Arts Center shall be “for purposes related to the University or the community,
and not for non-University events whose primary purpose is revenue
generation.”

» Finally, the quantity of excavation required for this project is small. Because
of the sloping site, only one floor level for a portion of the site will need to be
excavated and hauled away. The University will require the contractor to
follow the same trucking routing plan that was developed for the much larger
Southwest Quadrangle project.

In summary, because of the indicated operational characteristics and because the
University will comply with Conditions 11 and 12 of the Campus Plan order, the
proposed facility is highly unlikely to have any adverse effects on the surrounding
neighborhood. Indeed, as a matter of aesthetics, the handsome, traditional design

character of the new facility will enhance the visual quality of the campus for University

students, faculty and staff as well as visitors to the campus.



Campus FAR. Subsection 210.8 of the campus plan special exception provisions
requires the applicant for new building construction under a campus plan to certify and
document that the proposed building is within the FAR limit for the campus as a whole.
The campus is located in the R-3 and C-1 zone districts and therefore has a maximum
floor area ratio (“FAR”) limit of 1.8 FAR. The existing campus gross floor area is
4,906,634 square feet, or 1.12 FAR. With the addition of the 19,298 g.f.a. proposed in
this application, the total will be 4,925,932 square feet, or 1.13 FAR. Clearly, this is well
within the maximum 1.8 FAR allowed and well within the additional space authorized by
the Campus Plan. BZA Order No. 16566 authorizes new projects that will bring total
campus FAR to 1.41 FAR (Preliminary Matter No. 7, page 2). This is the first project
since approval of the Campus Plan, 2000-2010.

Consistency with Adopted Campus Plan. As indicated on page one above, the
existing Ryan Administration building and adjacent land are designated in the Campus
Plan as Site AA-5 to be devoted to an “Academic Addition.” The proposed use is an
academic use and therefore is consistent with the Campus Plan land use plan. Moreover,
as indicated previously in this statement, the Performing Arts Center exemplifies most of
the University’s functional planning goals for the campus, including: co-locating
programs that are currently scattered; creating functionally appropriate spaces; creating
sufficient space to meet current needs and alleviate overcrowding; increasing space for
student activities and campus life; and renovating existing spaces to meet user needs.

Required Information. Condition 19 of BZA Order No. 16566 states, “No
special exception application filed by the University for further processing under this plan

may be granted unless the University proves that it has consistently remained in



substantial compliance with Conditions 1 through 18 set forth in this Order.” (p. 15) The
University has in fact remained continuously in compliance with Order No. 16566 and
will provide specific information as part of the Pre-Hearing Submission in this case.

Commission of Fine Arts/Old Georgetown Board Review

Because the Georgetown University campus is located within the Old
Georgetown Historic District, the exterior design of proposed new construction is subject
to exterior design review by the Old Georgetown Board (“OGB”), a panel of three
architects appointed by the Commission of Fine Arts (“CFA”) to review projects in
Georgetown and make recommendations to the CFA for its consideration in formal
review. The architects presented the plans to OGB on July §, 2002 and to the CFA on
July 18. The Commission of Fine Arts granted concept design approval at its meeting
and by letter dated August 5, 2002, a copy of which is attached is attached in Exhibit B.

Community Comment

During the extensive time period when the University was developing its campus
plan, it engaged in extensive meetings with various community organizations and other
community interests The proposal and design for the Performing Arts Center were fully
discussed in that process and received quite favorable comments from the community.
Advisory Neighborhood Commission (“ANC”) 2E has voted to support zoning approval
for the Performing Arts Center.

Conclusion

The Applicant submits that the proposed renovation and addition to the Ryan

Building to transform it into the Performing Arts Center fully complies with the special

exception standards of Section 210 governing college and university uses. The project



will benefit the theater arts program as well as extracurricular theater groups on campus.
The attractive design of the building will be a beneficial aesthetic addition to the campus
and the neighborhood, and will impose no adverse effects on the surrounding
neighborhood. The proposed use and development are in harmony with the purpose and
intent of the Zoning Regulations and Map. For all of the reasons cited in this application,
the Applicant respectfully requests that the Commission grant the requested special

exception.

Respectfully submitted,
ARNOLD & PORTER

74 /\%\644{

Nathan W. Grpss,

Attachments



Exhibit A: Photographs of the Site
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Exhibit B: Concept Design Approval, Commission of Fine Arts



THE COMMISSION OF FINE ARTS

ESTABLISHED BY CONGRESS 17 MAY 1910

202-504.2200

NATIONAL BULLDING MUSEUM
202-304-2195 PAX

44| FSYREST, N.W,, SUITE 312
WASHINGION, D.C. 200012724

5 August 2002

Dear Mr. Brangman:

The Comrmission reviewed and approved the revised concept designs for the proposed
MBNA Performing Arts Center at Georgetown University during itsmeeting on 18 July. We
are delighted that a sponsor came forward to find the additional facilities needed to bring the
proposed Performing Arts Center up to the standards expected of Georgetown University.

Hardy Holzman Pfeiffer Associates has provided three very different schemes, all of
which have received our approval. We encourage the architect to continue to study the
angled wall corridor, partioularly in the detailing of its windows, to relate it to the other
elements of the structure, while maintaining its distinct character expressive of a more public
function.

We look forward to the review of the development of the concept design and material
selection when they are ready.

Mr. Alan Brangman

Georgetown University

Planning and Project Management
New South Bujlding - West Labby
3700 O Street, NW

Washington DC 20057

cc:  Karen Frank, Georgetown University
Hugh Hardy, Hardy Holzman Pfeiffer Associates
Tim Denné, DC HPD
Peter Pulsifer, ANC 2E
Barbara Zartman, CAG

TATAl P.7T



Exhibit C: Project Plans
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