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About MED Developers
District of Columbia-based developer since 2006

Own and manage approximately 1,000 units in 100 
buildings in the District alone

MED Developers supports some of the most vulnerable 
populations through real estate and housing.  In 
partnerships with organizations that specialize in 
handling the daily needs of our residents, we have been 
able to successfully serve the District’s growing at-risk 
populations.  We believe housing for memory care 
residents goes hand-in-hand with our business practice.  
We look forward to continuing our success in partnership 
with Guest Services Senior Living.
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The Property – 2619-2623 Wisconsin Avenue NW
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The Project
Assisted living facility with memory care 
program for 36 residents

Three stories plus cellar
Nine parking spaces in rear
Non-habitable penthouse

Resident amenities include recreation and dining 
space, computer room, fitness center, 
barber/beauty room, and laundry/housekeeping 
services

Meals prepared on-site in commercial kitchen
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Community Outreach History
Homeless shelter history
May 7, 2018 – ANC 3C Planning and Zoning 
Subcommittee
August 29, 2018 – Community Meeting
September 4, 2018 - ANC 3C Planning and Zoning 
Subcommittee
September 17, 2018 – ANC 3C Full Meeting
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Guest Services Senior Living, LLC
Guest Services Senior Living is a 
subsidiary of Guest Services, Inc.

Guest Services, Inc. was established in 1917 and provides 
management and operating services across the country
Wide variety of settings including senior living communities, hotels, 
national parks, restaurants, conference centers, and university dining 
facilities

Locally, Guest Services’ work includes the national mall, sculpture 
garden, the Washington Sailing Marina, and Thompson Boat 
Center

Guest Services began serving senior living communities in 1970’s
Operates in a variety of senior living settings
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Guest Services Senior Living, LLC
John Gonzales, President
Over 30 years of experience in the field of senior living and memory care

SDG Senior Living, Inc. (principal and owner)
Design review and consulting services for assisted living and memory care communities

Includes feasibility studies
Opened 35 unit memory care community
11 states

Senior Services of America, LLC (chief operating officer)
Operations and marketing for 22 communities, including assisted living and memory care
8 states

Alterra (Brookdale) Senior Living (director of operations)
Operations for 29 communities in Kansas, including assisted living and memory care

Homestead Companies, LLC (VP of marketing and operations)
Operations for 10 assisted living communities

3 states
Sunbridge Assisted Living (divisional VP)

Worked in all areas of developing assisted living and memory care
Design, construction and operating systems
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Memory Care Program
Specialized program that provides assisted living care to seniors with 
forms of dementia, including Alzheimer’s disease

Broader assistance with daily living routines, such as dressing and 
bathing
Medical and cognitive therapeutic programs, including music therapy, 
sensory stimulation, virtual outings and exercise classes

Direct care staff
Staffing in accordance with D.C. Law
Licensed nurses, certified nursing assistants and certified medical 
assistants
Expectation of up to 18 staff on-site during daytime hours and reduced 
staff of approximately 4 overnight

Food deliveries approximately two times per week with meals 
prepared on-site in commercial kitchen on the cellar level
On-site staff does housekeeping and laundry
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Perkins Eastman
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Perkins Eastman wrote the book on senior living design

Perkins Eastman conducts/applies research so designers and clients can make more 
informed decisions during the design process 

Physical environments impact: quality of life, job performance, the healing process, 
one’s ability to learn, many other psychological and physical experiences

Perkins Eastman



Perkins Eastman
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RESIDENTIAL QUALITIES
Organize facility like a house or small inn
Provide comfortable, familiar furnishings
Use residential lighting

ENGAGED WANDERING
Provide activities along walking path to engage residents in activities or events
Enable resident’s ability to either observe activities or join

ACKNOWLEDGE PRIVACY VS COMMUNITY
Design zones that are clearly private and public
Layout resident bedrooms and bathrooms to reduce obtrusive visual observation from 
corridor

FLEXIBLE RHYTHM AND PATTERNS
Reinforce seasonal and daily rhythms by providing views to the outdoors
Resident-centered schedule with choices for meals, dining times, etc.

Memory Care Principles of Design



COMMON AREAS
Provide small group spaces as well as larger common areas
Flexible common areas accommodate various resident activities and group sizes
Direct access to secure outdoor space from main common room

WAYFINDING
Use accent colors, unique interior accessories, and/or other cuing “landmarks” to 
assist resident wayfinding
Maximize visual connections through spaces and between destinations
Provide opportunities for residents to personalize their rooms to help with 
identification

INDEPENDENCE WITH SECURITY AND DIGNITY
Implement principles of universal design and accessibility enable independence
Private bedrooms and bathrooms

Memory Care Principles of Design



Case Studies
Woodside Place (Oakmont, PA)

36-unit memory care facility

Abe’s Garden (Nashville, TN)
38-unit memory care facility

Arbor Terrace (Fairfax, VA)
48-unit memory care facility

Copper Ridge (Sykesville, MD)
60-unit memory care facility

Arbor Place Dementia Care (Rockville, 
MD)

16-unit memory care facility

Great Falls Assisted Living (Reston, VA)
64-unit memory care facility
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Design Inspiration
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Design Inspiration



Site Plan
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Floor Plan - Cellar
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Floor Plan – Level 1
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Floor Plan – Level 2

N

ACT ACT

COMMON

UNIT
UNIT

UNIT UNIT UNIT UNIT
UNIT

UNIT

UNIT

UNIT

UNIT

TLT

JC

CORRIDOR

C
O

R
R

ID
O

R

C
O

R
R

ID
O

R

MECH

ELEC
UNIT

SHARED UNIT

STOR
TR

ELEV
LOBBY

STAFF
NOOK

21



Floor Plan – Level 3
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Floor Plan – Roof
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Elevation
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Perspective - Corner of Edmunds and Wisconsin
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Perspective – Edmunds Street Looking West
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Perspective – Alley looking Northwest
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Perspective – Garden View
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Parking Requirements
Residential parking requirement in “R” zone

1 space per 2 dwelling units = 17 space requirement

Practical parking demand for memory care facility differs 
significantly from residential use

With residential use, residents generate vehicular trips 
and need for parking
With proposed memory care use, residents will not be 
permitted to have personal automobiles
With proposed memory care use, parking will be limited to 
staff and visitors
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Practical Parking Demand 
Mode Split

Expected parking demand of 7 spaces for visitors and staff
Based on Parking Generation, 4th Edition, published by ITE with applied 45% 
non-driving mode share
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Parking Occupancy Study
On-street parking available to supplement 9 on-site parking spaces

Study area encompasses up to 3 blocks away from site
251 spaces provided in study area during Thursday rush hour 
periods
285 spaces provided in study area during weekly non-rush hour 
periods
46 Non-RPP parking spaces in study area

Thursday and Saturday availability over 100 spaces within study area
105 spaces available provided in study area during weekday peak 
period
103 spaces available provided in study area during Saturday peak 
period
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Additional Parking Occupancy Study
Study area encompasses up to 3 blocks away from site

251 spaces provided in study area during Tuesday rush hour 
periods
285 spaces provided in study area during Tuesday non-rush hour 
periods
285 spaces provided in study area during Sunday afternoon period
333 spaces provided in study area during Sunday midday period
46 Non-RPP parking spaces in study area

Tuesday and Sunday availability over 100 spaces within study area
106 spaces available provided in study area during Tuesday peak 
period
115 spaces available provided in study area during Sunday peak 
period
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Parking Occupancy Study Area
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Peak Parking Occupancy
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Peak Parking Occupancy
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Sufficient Parking
Public transportation access

11 Bus routes within ¼ mile of site (mostly along Wisconsin Avenue 
NW and Massachusetts Avenue NW)
Bus stop in front of Property

Commuter benefits program for employees
Staggered staffing schedule
Available on-street parking for visitors
Implementation of Transportation Demand Management (TDM) Plan
Nearby parking garages:

2505 Wisconsin Avenue (one block away)
2201 Wisconsin Avenue 
2115 Wisconsin Avenue
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Nearby Parking Facilities
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Transportation Demand Management
Establish a TDM Coordinator to promote alternative 
commuting
Implement Commuter Benefits Program for staff
Provide alternative commuting information on project 
website
Provide location of non-RPP parking spaces and nearby 
parking garages on project website
Provide employees Capital Bikeshare, Commuter 
Connections and Transit information in new employee 
packet
Offer full-time and shift employees a transit subsidy of 
no less than $10 per week
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DDOT Conditions
Applicant agrees to all of DDOT Conditions:

Satisfy the TDM requirements of Subtitle C § 703.4 by 
offering full-time and shift employees a transit subsidy 
of no less than $10 per week, which equates to 50% of 
the weekly cost of a standard Metrobus or Capital 
Bikeshare commute; and

Satisfy the bicycle requirements of Subtitle C § 802.1 or 
request relief as necessary.
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Land Use Expert – Stephen Varga
2015 DDOT Traffic Map

Wisconsin Avenue NW is designated 
a ‘Principal Arterial’

20,000 cars pass the Property 
per day along Wisconsin Avenue NW

At least 11 Metrobus and Circulator lines

Links to numerous Metro Stations

Proximate to numerous Bikeshare locations
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Land Use Expert – Stephen Varga
Project is in harmony with the pattern of development along 
Wisconsin Avenue NW 
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Zoning Relief – Special Exceptions
Subtitle U § 203.1(f)

Continuing Care Retirement Community Use

Subtitle C § 703.2
Vehicular Parking

17 parking spaces required, 9 parking spaces 
provided
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Zoning Relief – CCRC Use – Harmonious with Purpose and 
Intent of Zoning Regulations

CCRC is a “residential” use
Project aligns with intent of “R” zones for low- and 
moderate-density residential use

Complies with all development standards except for parking
Fits development pattern along Wisconsin Avenue 
NW while being sensitive to residential 
neighborhoods

Large apartment buildings to north
Russian embassy across the street
Hotel to the south

Comprehensive Plan policies per Mr. Varga
Infill development
Housing for the elderly
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Zoning Relief – CCRC Use – No Adverse Effect
Naturally-occurring buffers

Corner lot that abuts neighboring properties on only two sides
On eastern side, separated from neighboring properties by 15-foot-wide alley
Existing fencing, trees and accessory structures on alley

Compared to existing vacant lot, proposed building will provide 
buffer from busy Wisconsin Avenue 
Majority of resident activities will occur in the facility

Recreation, fitness, barber/beauty salon, etc.
On-site laundry and commercial kitchen
Outdoor garden area is fenced-in to minimize any impacts on privacy and 
noise

Staff shifts will be staggered to avoid concentrated entries and exits 
to facility
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Zoning Relief – CCRC Use – Special Conditions
(1) Use shall include one of following services: independent living, assisted living or licensed skilled 
nursing care facility

Memory care is subset of assisted living
(2) If the use does not include assisted living or skilled nursing facilities, the number of residents shall 
not exceed eight

Not applicable because facility will be assisted living/memory care
(3) Use may include ancillary uses for further enjoyment, service or care of residents

Recreation space, dining facilities, fitness center, barber/beauty room
(4) Use and related facilities shall provide sufficient off-street parking spaces for employees, residents 
and visitors

Reduced demand because residents will not have personal automobiles
Per parking study, Project will have sufficient off-street parking for the needs of staff and visitors

Parking study found excess of available parking during peak times
Staff-heavy uses require less parking
Good public transportation access with Commuter Benefits program for staff
Nearby private parking garages

(5) Use, including outdoor space, shall be located and designed so that it is not likely to become 
objectionable to neighboring properties because of noise, traffic or other objectionable conditions

Self-contained and secure facility
Nature of memory care use means less impact in terms of noise

Program encourages indoor activity
Outdoor space buffered from neighboring properties by fence, as well as accessory structures and plantings along the alley

In terms of traffic, residents will not have cars
Sufficient means for visitors and staff to access facility

(6) BZA may require special treatment in design, screening, planting, parking areas, signs or other to 
protect adjacent properties 46



Zoning Relief – Parking – Harmonious with Purpose and 
Intent of Zoning Regulations

Memory care use is more akin to other staff-heavy uses with 
reduced parking requirements

Office: 0.5 spaces per 1,000 sq. ft. in excess of 3,000 sq. ft.
10 spaces for 22,959 sq. ft. facility

Emergency shelter: 0.5 spaces per 1,000 sq. ft.
11 spaces

Daytime Care: 0.5 spaces per 1,000 sq. ft.
11 spaces

Parking study finds that 9 parking spaces will meet the needs of 
the facility
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Zoning Relief – Parking – No Adverse Effect
Residents will not have personal automobiles
Combination of off-street and on-street parking will meet needs of visitors and 
staff

Parking study found available spaces during peak demand: 115 (Sunday), 
106 (Tuesday), 105 (Thursday) and 103 (Saturday)

46 non-RPP spaces 
Public transportation access, including bus routes along Wisconsin Avenue 
and Massachusetts Avenue
Excellent bicycle connections

Visitors are only allowed during business hours except in case of emergency
No more than 18 staff on-site at a time, with staggered shifts

Per mode split assumptions, 27% of staff are expected to take public 
transportation and 18% of staff are expected to bike or walk
TDM Plan including commuter benefits program for staff
Availability of paid garages nearby
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Zoning Relief – Parking – Special Conditions
(a) Due to physical constraints of property, required parking spaces cannot be provided either on the lot 
or within 600 feet of the lot

To provide 17 spaces, with 9 full-size and 8 compact, would span approximately 145 feet of the eastern lot line
Eastern lot line is only 155 feet
Does not leave sufficient room for proposed loading area or account for screening

Building restriction lines along Wisconsin Avenue and Edmunds Street restrict Project’s footprint 
Applicant does not own any parcels within 600 feet

No availability due to single-family homes, Russian embassy and other privately-owned buildings
(b) The use or structure is particularly well-served by mass transit, shared vehicle or bicycle facilities

Access to public transportation
Bus stop at front of property access bus lines 30N, 30S, 31 and 33 
31 is a “priority” bus line
Bus lines D1, D2, N2, N3, N4 and N6 within .4 miles

Parking study found excellent bicycle connections
Access to car sharing as well

(e) The nature of the use or structure or the number of residents, employees, guests, customers or clients 
who would reasonably be expected to use the proposed building or structure at one time would generate 
demand for less parking than the minimum parking standards

Residents will not have personal automobiles due to memory care program
Staff-heavy uses require less parking
Staff shifts will be staggered
Staff will have access to public transportation and potential subsidy
Visitors limited to business hours
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Office of Planning Condition
The special exception relief is for this specific use, and any change 
in use, including to a different form of Continuing Care Retirement 
Community, would require a new application to the Board of Zoning 
Adjustment for re-evaluation against the relevant regulations
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BZA Application #19751
2619 – 2623 Wisconsin Avenue NW
MED Developers, LLC
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Baist Map (1919)
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Surveyor’s Plat
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Alley Pictures (looking east from Wisconsin)
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Alley Pictures (looking South from Edmunds)
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Alley Pictures (looking North from mid-alley)
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Second Floor Plan - Comparison
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Prehearing Statement Current



Third Floor Plan - Comparison
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Prehearing Statement Current



Cellar Plan - Comparison
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Prehearing Statement Current
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