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L CENTER OPERATIONS
All of The Darrell Green Youth Life Centers will be operated by a Learning
Center Director(LCD); an Administrative Assistant(AA); and Educators(ED). The
LCD will have direct responsibility and accountability for all:center operations
which includes all staff, volunteers, visitors, students and parents who utilize the
facility or any of its resources. All practices, policies, and procedures will be
strictly adhered to in accordance with the LCD Operations Manual that will be
implemented upon the center opening. This is an exclusive use facility whereby
The Youth Life Foundation and its staff maintain exclusive access to the facilities
for its intended programmatic use.

II. CENTER BUSINESS HOURS
The Youth Life Learning Centers Program Hours Of Operation are from
September through June, 11:00 A.M. until 7:00 P.M. Monday through Thursday
for students. On Fridays the center will be open only to adults from 11:00 A.M.
until 7:00 P.M. Summer program hours will run from 9:30 A.M. until 3:00 P.M.
Monday through Thursday for students. Fridays the center will remain open from
11:00 A.M. until 7:00 P.M. for adults only.

III. CENTER ENROLLMENT
The Youth Life Learning Center will accept applicants from the immediate
community wherein the center resides giving those applicants first priority in the
selection process. All other applicants will be considered on a first come first
served basis. Our total center enrollment will be based upon the maximum
capacity set by fire safety and building code regulations.

IV. CENTER ACCOUNTABILITIES

The LCD will report directly to the Director of D.C. Metro Centers who in turn
reports directly to The Executive Director of The Youth Life Foundation. There
will be regular operational and accountability reports generated as well as onsite
visits and inspections as set forth in The Learning Center Operations Manual. All
need to communicate with entities outside of the Youth Life Foundation will be
determined by the nature, severity, frequency, and purpose for such
communications as set forth in the Learning Center Operations Manual. This
includes all professional, educational, civic, governmental, community, corporate
or emergency response personnel contact with the center staff and its guest. There
will be a disaster plan implemented and resources maintained onsite to ensure its
successful implementation. At no time will any activities be encouraged or
permitted in or around the facility that will endanger, the life, property, or
integrity of the Youth Life Learning Center staff, guests, partners or its program
operation.
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CENTER CORE MISSION AND VALUES

In full keeping with the vision and mission of The Darrell Green Youth Life
Foundation, it is our purpose and intent to positively and permanently impact a
generation for good by providing programs and services that will empower
families to overcome the challenges they face in life because of a lack of
resources and wherewithal to live peaceful, prosperous, and productive lives.
Therefore we set forth to “Nurture The Child, Strengthen The Family, And
Rebuild The Community,” one person, and one community at a time.

CENTER BENEFITS TO THE COMMUNITY

We fully believe and expect to achieve measurable outcomes within our chosen
community because of the holistic approach we bring to servicing the families, as
well as the collaborative nature of our interface within the community with like
minded community based, and faith based organizations and service providers.
Our anticipated outcomes are:

More improved academic achievement in grades and test scores per student

Improved reading, writing, math, science, and critical thinking skills

Improved Family relations and functionality

Enhanced skill sets and job readiness

Expanded educational and economic opportunities for all who desire it

Greater cooperation and collaboration between community based and faith

based organizations and service providers to improve the community

e More excellent environmental appeal and attractiveness for residents and
visitors with reduced crime and increased property value

e More educated, empowered, and involved electorate and community to

participate fully in the “American Dream”





