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HULON L. WILLIS, JR., M.S.W. 

OBJECTlVll 

PROFILE 

EDUCATION 

To obwn re-c::mploytt1enr m the: ficlJ of cnminal JUStiee as a 
uisplaced employee of me Distnet of C.OlumbJ:i. Deparanem of 
Cotre<.."tions due u., the: closure of 1hc 1..crton Cortc:c.."'llOnld 
Comple~ 

• C.,mprehensive c:Xpe:neaa m multiple: .aspects of correcuonal 
management t0 snclude secw:iiy and programmatic cpe:auons. blldgt:r 
and btJZmn rrsou~ managemcnr. c:on.tna ad.muusa::ition, c:umpk&tl.ce 
monironng. AC.A Accreditan0n, staff teaining,. ·and polu:y/proccdure 
dcM=lcpment anct implcmentanon. 

• Pi:ovc:.n ability to cro1.1blc :1hoot and dc::velop aeauvc, im:iovauvc: 
solut1011:s co criminal justice challenges; succ:c::s:sfully managed chan~ for 
impraved perfonaancc:. 

• Dcmoncittated success at 1d=lifyi.ag procc-:i:St-$ and complex :sy:.tcms; 
wo:k11 with staff to enhance operatiOQs, ~:n:abh-shei goals, and 
unplements siiategic:i t0 ,chteve those: goals • 

• Skilled m W-o&m development and PJ:O)ect xmoagi:mc:nt. communicatc:S 
objectwe~ plans and ~es work8ow; and candum mdiv1ch.ucl~ed 
~-

• ~n:oag analytical, wdting and lc:pl reseateh skillir; pc:rl'onnt:d reseuc:h in 
applic-.i.uon for pn=lunimry lelief iii U.S. Di:rmc., CoW't on co.adiriOZl:s of 
conS.netnc11t. 

• Pmficimt in die u:sc of pcnonal computc:Zli. pcop~ and soiN,are 
packages; e¥peticAC&:d 1fl Intctnet n:sc:urh to ind~ Ldis•N&:xis. 

1~82-1985 
M.S.W. 

Howud Univc::r~uy WashingtOD,DC 

• Researched and wrotf a thesis in i1ocial service mmagcmcnc ntled, 
--Enhai&erag the: Man11.gcrial J::f£cctivcness of Cotrce1:foml 
Admim:1Cl'a~ atid .Mam.gcu. ~ 

1972 • 19T/ College of Wilham and Mai-y Williamsburg. V.A 
.8.A. i11 Soaology 

Board of Zoning Adjustment
District of Columbia
CASE NO. 16998
EXHIBIT NO. 69
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PRON<SSIONAL EXPER.mNCl:'. 

2001-2002 Dcpmment of Catreaian:s Washmgton. DC 
Sp,d11/ ./!Jsu1a111 10 tbt Dcp11!) Dirmar fur .Admi11i1,ratio11 
• Srivcd as t. p.cincipal advisor to the Deputy Ditectar fur 

Admini,muon un all mane.rs pettaining to me overall management 
and admunstration it1 me service area:. of management informa'lion 
:.-y:.~ Nit awiagement, hmnan n:sou.rce management, contract 
managemenr,. medical sc:rviccs and community r~leasc: ptognms. 

• Sezvcd as a principal baij()n to the Office of the Deputy O~cror for 
Oprrario~. _Legal SetVices, lntc:mal Contr0ls and the Office 0£ 
Cornm•m>ca"'.Ons. 

• M.ainwnc:d ic:gular cuntat-CS with key officials of rbe Disa:icr,, Falcx41 
and Stare agc:nc:ies and ~ dircca:d n:pl'C-:icnrs ch~ Peputy Ditecto.t on a 
wide vmc:ty of :.cindai:d admiaistrativt:' aod/or in:.oruiional i:3sues. 

• Conduac:d meetings on behalf of th~ Deputy Dn-ector:. 

• SC"lVrd as a uoubleshoorcr for the- Deputy ~ectot with the uitt:nt <Jf 
tc:solvm~ CC1tical and/ or othet problem:. from a management 
pc:tSpective. 

• Pn:pued cos:respondence foi the Oirc:cwr and/ oi- Ocpllty Diteceot. 

1999-.2001 D~t of Co:rc:crions Washington, DC 
Comff1011al PruJ!f'l'I Spuialis1 (Ca11tr11c1 Mo1111or) 

• 

• 
• 
• 

• 

I 

Responsible for the on-site moaiw~ of a. contract bc:twccn the D.C . 
Depanment of Cam:cuon::1 and the Viz:gnua Deparrment of 
Couections to hou:sc- immtcS in the State of Virgima. 
Repotr&.-d opc:raicr pcrfmmance to the agc=ncy • 
Prc:p-aed md submitted monthly .tcpOIT::1 on c:onmc:t compliance: . 
P:cparcd and subsmned v.inrcen ~O?JS cf con'CDlaual non-compliance 
15:1,-uc:1 with recommend~ plan:. for corrective action. 
Provided guida&Acc; advice and chrccuon to chc. op=:ator in ~s of 
cOQmcr compliance_ cue management anJ pa.role' conc~i:; and othel: 
ma.ttetS involving me: Di:n:citt of Columbia's crirnirieJ justice ~tcm. 

Sr.rved a.s the team lcadc:r anJ pmiap-,rcd in the iiationwide audia uf 
othc:z c:01:rccnonal fac::dit:ics 'W1der contract with the D.C. Dcputment 
o( Couec:tioqs. 

1999-2001 Depa.s:t:ment of Corrc-t11on::1 Washi.:Pgton, DC 

CoTTr,ria11"/ l"toJ/11111 Sprd(l/i.rl (Col'NJ'li""" J'rugra111 Mo1111or) 
• PmvuJed ovmight of the C=tial Ocicntion Fuility's compliance: with 

cow:t otdea, considlt dccrcd aod otlle:: lc:giilly mandated rcqw.trmcntS 
wmg from me CfllllJJbtH "· MtGnrdarand l11T11t11rt uj D.C }ml v. J11d!Ju11 
COllSdlt Dc:crcai, 

• Developed and unpleineined action pwu for momtonng cour:t 
otdeted comphmcc in the areas of medical, mental health, fwd 
~crv1c:e, sanitation, and sccwity. 
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• Conduc:CN! site teV"ic:w:. illld audits of faciluy op~•tions to c:nsutt 
compliaslcc: Wlth comt s:m.nda.tcs and national co~~onal standards. 

• P.rcpattd and compiled montbly reports for submisaian TO the Urured 
Sta~s Oisui.c:t Cuurt. 

• Pn-pated and mbuntti:4 wiitten rc:pom of non-c:oi:npliancc- i:;-:,v.ci. with 
tc:commcnded plans for corrective ac:tion. 

• Ocvdoped and maintained a dat:a.base to monico-r facility's rate of 
comphancc: c-outt maudato and national co:crct'tlonal sr.andatds 

1~93-1993 Dep-.mmentof Hwnan Sc:vices Washington, DC 

S»!,Jtri111,11tknl (Adl11&) Dale flill "lw1h Ct111,r 
• Petailcd £or nine mondu &om thC' D.C. Depamnc:ni of C~ccions ro 

direct the o'7etall day-co-day ~vi.ties of lilC' maxzmum-sKWity facilny 
for J1.1Venilc:1 committed ro cbe D.C. Dc:pamncoi- of Human Services. 

• Ptovidcd direction and ~ployment of a corrccoonal f'otce in order to 
protea tht° :iccurit.y 0£ me lll:o"'tlturioa, rnainwn me di:;ciphne aJld 
dccoiwn of the- n:$idmQ1 mcl an-c.~ wade production and 
m.ming. 

• Duccred the piopmmacir needs of tbc facility in the ~s of Soc.al 
Sa:mcc-i, P:sychological Sc:mca and Religious Services. 

• Provided IS!ilSrant:'C [O me Yourh SCIYices Admini:stration m 
d""tCJmining inslituuonal na:<111, 

• Ptovidc:d a.isS2Srancc ~d guidam:c in the do~e of the Cedar Knoll 
Y wrh Cenret. 

1992-1992 Depu=c:ntufHumanSemcn Washingron,DC 
Assis1a11r SHp1ri,111ndtn1 (Arri•&) CtdQr K.,,ol/ "'io111b C11111r 
• 

• 

Dcca.ikd fot 120 Jay:. from the D.C. D~uuncnr of' Coaecnons to 

&c:cc the diiy-ta-day acuvitiai of j\4\Tenili::: &olicy for the D.C. 
Depu,mcnt af H~ Suvicc:s that had beci1 plagued with pwbJcms 
of ~t and serious lapsea in sc::CLmty, 
Ptovidcd chiecticm and deployment of a. c0ttecciotw fc:nn in ord=- to 
proteet tllc S~l'lty of mt U\'$0tutl0a_ mamwn fhe discipline and 
decorum of d,e. tesideni:s, and enrou.raged work production :md 
cr:aining. 

• Piuvided assisranec: r.u the: Facility Supt:r.inrcndc:nt m dr:temuning 
instirutional nc=c:dlli. 

• Rcspoosiblc for me dcvdopment" and .itnple:nt::DtaJion of the mteiior 
and c-si:e:aor (petimeret} srcwity sysie:ma. 

1990-1993 Depanmenr of COffccuOOCi Washiagtca. DC 

Co"'r1ion11I l11.r1i111tio11fll Arlmittis-1Nl<1r (D,p11{) W 1Jra~11) 
• Directed the: day-ro-day acd'1ilie:1 of programs. opei-ations and suppo.rr 

semcCli at vanous correaioml faciliti~ u, du~ D.C. Dcpanmrnr of 
Coacctions. 

• Responsible fc:>t ~ ~dopmc::nr. ~endiru.rt:" uid moruwnng of 
budgcw:y and humat1 rcsoul't'c- :a"ds of the facility. 



• Provided dirc:cuon and deployment of a coirc:cti~ for:ce in order to 
protcc-t the iec:w:ity of the instin.ni0t1, maintain tht- chsaphi:ie and 
deco-c:um of the: inma~. and encow:agcd work productiun and 
tr'.wu¥lg• 

• Provi~d asli$mnce ro me- Facility AdministcafQZ' (Ward=) in 
detctminiog 1usntutional needs. 

• Dut-crcd the programmatic needs of The facility in the areas of lmnate 
CJaj:nficaa.on and Parole; Pi.yc:hological SetVices and .lldigious 
Semco. 

19li9-1990 Depuanent of Com:c:r.ions Washmgron. DC 
Com,·rio11aJ Progrum Admi11i.rtralfd 

• 

• 

• 

Respcuisibk- for the overall day-ro-day aaiviucs of pro~, 
opes:ation::i and 5'lppoa -scrvic~ at 2S8-bed communiiy-biu;ed 
concctional centc:r, 

Ptavuled guidance and dirc:cuon tO the cortectional smffin tht" att-'5 of 
mtcmal and external secunty, uiinc :ruivc:ilb.uc:c:, 11.nd ~urv=lanc:c: of 
i~re acuvin«=!t m the community. 
Provided guidance and Jirt"ction to 'IXC&'t%nc:nt s"Q.ff in the 
pmgnmma tic need.,; of uunato in ch~ areas of das~cation and parole, 
p:iyc:hosoc:ial :scrY1.cc:S, substaDCe abuse: ttealmenl; educational/ 
vocatiunal trairung. emp!oymi::nt and rehgious scxvice:1. 

'1$)86-1989 Board of Puole Washinp.>n. DC 
Dirrrtor of Ad11JntiJJralifJfl ?4rli11.g) 
• Responsible for the Ji:vc:lopment, ma.tiagemdlt and aduun1sr:iation of 

the agency budg~r. 
• R.c:spon&ible for du: managc::ment and direction of admimsn:ative 

sen-ices in the uc:a:s 0£ pt'OC'W'etnenr; per:somid, n:cotds management, 
tla:t managcmeni- and support strvices. 

• Conducted in-office intcnic-ws of parolees on alkgatiom 0£ tccbQical 
violations of tbc:ir cunchnons of parole; mack recommendations re, 
boa:d members [ot disposition uf alleg.,.tions. 

1985- 19~6 Board of 'Puole Washington,. DC 
Parole A11a!)sl 
• Revicwc:d parole: cases, to indud~ infonnacicm submim.-d by me-dial 

ofticecs, soaal 'Q/Orkc:t5. and otha pi:ofc:ssialll4ls. to cletemm1e- the: 
telari.vc: n:sk of a puole applicant if n::lca:.ed to mt: community. 

• P.i:ovided wcittc:n and or.il recommenda:aoni of acc.ons to be taken on 
puole! a.pplicant::.. 

• Maint:aUled an acc.~c caseload of inclividuals c1.u:rently on parulc and m 
p.rc:-parole nt post-puclc: statuS. 

197Y-1982 Fdenl Correctional .lnstimtion Petersburg.VI\ 
Cornrrio11t1J Ojjiter 
• Responsible- for c:iifaiciag rhe .r:ula and :egulaz:ions govcming rhc 

ope!tauon of a feJc:tal eotrectional wututiun to md11de the: 
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confinc:rncnt. safc-ry, health, and protecuon of lnlllates. 
1 Supe%Yl::1ed the vatious work assigiun~tS of inmates 
• Supeivised uu:natt":i and/ ot co.rrccnorud sraff in vu:iuus housing umi:s to 

mclllde minimum sec:w:ity c-..uup. sdmiom:caavc acnd Jisaplillazy 
s~"llllon LlDits, ptutccuve eustody uni~ and teceiving/Jischarge uttits. 

• Insututianal Traina in Sd.f-Defc:ni;c:. 
• Ptoin0ta:d to rhe ;ank of Seoior O ffic:et Spi:ciahst. 

A001TIONAL PltOf'ESSIONAL .ACT!VITIES 

1992 • Prcscnt Howard LlnivcIS1ty Washixigton,·oc 
.Amr1a111 Pnjissur -A4i1111r1 
• Serve; ai; the.- field of pua:icc msll'Uctot for crirnioal justice iii ma: 

gz:aduar.c deg;ee program. 
• Provided adclitioml instructional semc0 in the fields o£ social puhcy 

and social senicc u:ianagcment. 

• Setv-ed u field placement .inso:ucr.or for ctiminal jui.tice/social servio: 
ina.nagement :stucknu. 

PR.OFE.SSIONAl. O.EVELOPMENT 
• Fteedotn of Infounalion and Pnvacy .her. Wo.rksho~ U.S.D.A. 

Gnd\.late School, Wai;bington, DC. August 2001, 
• SetvSafc Certified Food Prottetion Manager, National R.esta\Uatlt 

A.s:.ociation_ Washington. DC. May 2001. 
• Nanonal Association of Blacks in CnrnmaJ Justice Regiow 

Confetenc:e, Norfolk. VA, Much, 2001 
• Jatl Seauity Asscsi.-men:r, National InsQCU~ of Cm:rC'CllOl1:S, 

Wai;bmg,:on. OC. June 2000. 
• Contracung Baaics foi COTR'S. US.0.A. GtaduatC' School, 

Washington. DC. Ocrobet 1999. . 
• 'E.seQJuve Traimng Sesaioa.: Mic:rusoft Ot&:~ and Wuidmw 95. 

Mcttopolii-an Pohce Department and Dcp~nt of Coueaiorlli., 
Washingron. DC. Apiil 1997. 

• T~ for Trainers, O~rnt of Co=ction:t, Washington. DC. 
f'c:bruaty 1997. 

• l\mes:ican Coaecuona! Assoaaac,n Ti:-~aing Program: Yo~th Services 
Administcation Maaagcmcnr Iosl'itu~ Trainm.g. I.aurd, MD. 
Ss;p~bet 1993. 

• Coueaional ~t T:taimng Progn.m, Univeaity of thi: D.i1ottict 

of Columbia. Washington, DC. fdlmny 1993. 
• .Amc:1:1QD Concctional Association T=ing .Pl'Oe~ Ad'Ueving 

Co=ctional Bxcdknc~ - A New HomOD. Laurel, MD. Scptcmbtt 
1992. 

• Amcnc-,n Cottectioaal Association Acc:reditatioa. Managci-s T=wng 
Workshop, Okl:Lhosna City, OK Msy 1990. 

• Assoc.iation of Paroling i\uthorilic!s lnrttnauonal Confc-rC"nc~, 


