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7314 KIT HAawam COURT » CHESTERFIFLD, VA 25852
PHONR 804-075-1093 * BE-MAIL WULONWILL@AOL CUM

HULON L. WILLIS, JR., M.S.W.

OBJECTIVE

T obtan re-cmployment m the ficld of cominal jusnee s a
displaced employee of the Dismer of Columbn Deparment of
Cormrecrions due w the closure of the Lomon Correcnonal
Complex.

PROFILE

s Comprehensive cxpenence m mulnple zspects of correcnonal
management © include secunry and programmanc operauons, budger
ardd buman resource smanagement, contract admuistrabion, cumplance
monitonng, ACA Accreditanon, staff twaining, and policy/procedure
development and implementnon.

» Proven ability to couble shoot and develop creanve, innovadve
solunons o crminal justce challenges; successfully managed changy for
impraved perfarmance.

» Demonstrated success ar idennfying processes and complex systems;
works wath swff tw eohance operations, cstablishes goals, and
umplements swarepics to schieve those guals.

» Skilled In teum development and project management, communicates
objecnves, plans and organizes workflow; and conducrs individushized
TRIAG:

» Swong analyucal, wdtng and legal research skills; perforined zeseasch in
applicanon for preliminury relief in U.S. Divaacr Coust oo condidons of
confinement.

» Proficient in the usc of personal compurcrs, penphesals, and software
packages; expericnced 1 Intemer sescarch 10 include Lexds-Nexas,

EDUCATION

19821985  Howard Univerary Washingrop, DC
MS.W.

® Researched and wrote 2 thesis in soqal service management nded,
“Enhancrng  the Manugedal Lffectveness of Comecdonal
Adminystratoss and Managers.” :

1972 - 1977 College of Wilham and Mary Williamsburg, VA

B.A. in Socvisgy
BZA
Case No.

Pamane 1

Board of Zoning Adjustment
District of Columbia
CASE NO. 16998
EXHIBIT NO. 69
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PROFHSSIONAL EXPERIENCE

2001-2002 Depanment of Correcnians Washington, DC
Speciul Assssiank 1o the Deprty Director for Admiuistrasion

Scrved as @ prncpal advisor to the Depury Director fur
Adminiswanon on all maters permining to the overall management
and admmsuation in the scrvice arcas of management informadon
systems, nisk management, human rcsource management, conrract
management, medical services and communty release programs.
Served as 3 principal haison o the Office of the Deputy Directar for
Opcradons, Legal Services, larernal Conwols and the Office of
Communications.

Mainnined regular contacts with key officials of the Dismicr, Federal
and State agencies and as dirccwed represents the Pepurty Directaron 2
wide vancty of stundard adminisoratve and/or insarutonasl issues.
Conducted meetings on behalf of the Deputy Director.

Scrved a3 a oubleshoorer for the Depury Disector with the intent of
sesolmng  cotcal and/or other problems from @ manugement
perspecave.

Prepared comrespondence for the Dircctar and/or Depury Director.

19992001 Deparmment of Correcdons Washingron, DC
Correctonal Progran: Specisiist (Contract Monisor)

Respoasible for the on-sitc monitosiag of 2 coamact berween the D.C.
Deparmment of Comecnons and the Virgmuz Department of
Carrecrions 1o house inmates in the Stare of Virginia.

Reporned operaror perfonnance to the agency.

Prepared and submired monrhly reports on conract compliance.
Prepared and subsmtied written seporns of conmactual non-compliance
1ssucs with recommended plans for corrective action.

Provided guidunce, advice and dirccnon to the operator in areas of

coamact camplisnce, case management and parole concems and other
maters invalving the Distict of Columbis’s criminal justce system.

Served as the ream leader and pardapated in the nstonwide andis of

other comrecnonal faclites under copmact wath the D.C. Deparmment
of Correctiogs.

19992001 Depastment of Corrccnons Washington, DC
Correctional Program Specialist (Conpliunce Program Monsar)

Provided oversight of the Cenmal Detenrion Faality’s compliance with
couxt orders, conscnt decrees and other legally mandated requirements
arsing from the Campbell v. McGruder and Lumares of D.C. Jadl v. Jacksun
canscny Decrees.

Dcveloped and implesnenied action plans for momtonng court
ardered compliance in the areas of medical, menral health, fuod

scIvice, samraton, and sccunry,
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»  Conducted site zevicws and audits of fadhiry operations to ensurc
complisnce with court maendates and natonal cogrectional standards.

®  Prepared and compilcd moathly reports for submission o the United
Staves District Court,

»  Prepared end submutted written zeparts of non-campliance issues with
recommended plaas fur correcuve acton.

®  Decvcloped and mainmined a database vo monitor facility’s rare of
comphance court mandats and national correcnonal standacds

1993-1993  Department of Human Services Washiagton, DC

Superintendent (Acting) Oake Flitt Yourh Center |

€ Derniled for nine months from the D.C. Deparment of Corrections o
dircct the ovesall day-to-day activites of the meximum-secusdry facihry
for juveniles commutred to the D.C. Departmeat of Human Services.

¢ Provided direcdon and deplogment of a caxccnonal force ia order to
protect the secusty of the insurution, mainwin the discipbne and
decorum of the residenn, 2nd cavcussged work producton and
Taning.

»  Direcred the programmadc needs of the fachty in the areas of Soaal
Services, Psychological Seavices and Religions Services.

*  Provided asuistance to the Youth Services Administration in
determining insgmitonal nceds,

#  Provided asastance and guidance in the closuse of the Cedar Knoll
Yourh Center.

1992-1992  Depastment of Human Sexrvices Washingron, DC

Assistant Superiusendens (Acting) Cedar Knoll Youtk Conier

* Dectaded for 120 days from the D.C. Deparument of Comrections 1o
dircct the day-to-day acnvities of juvenile facliy for the D.C.
Deparmment of Human Services that had been plagucd wath problems
of musmansgement and serious lapses in secunry.

* Provided direction and deployment of & correctional furce in order w0
protect the secunty of the insurunon, msinwin. the discipline 2nd
decorumn of the residenrs, and encouraged waork production and
training.

* Pruvided assismace w the Faclity Superinendent i derermining
instntional aceds.

* Responsible for the development aad implementarion of the interiar
and cxtenor (perimerer) sccunty Systems.

1990-1993 Department of Correctons Washingron, DC

Corructional Institusional Administrutor (Diputy Wardes)

» Directed the day-ro-day segvites of programs, operations and supporr
services ar vanous corvectional faclices in the D.C. Deparmmcnt of
Cerrecrons.

* Responsible for the devdlopment, expendimure 2nd momtonng of
budgctary und human resource needs of the faciliry.



*  Provided direcnon and deployment of 2 comectonal force in order to
protect the secudty of the instiunon, maianin the disaiphne and
decorum of the inmares, and encouraged work producdon and
wanung.

»  Provided assistance 1o the Facbry Administraror (Warden) in
determining msttutionsl needs.

s Direcred the programmanc needs of the facihity in the azeas of lamatc
Clasaficanon snd Parole, Psychological Services and Religious
Service.

1989-1990 Deparmment of Corrections Washmngron, DC

Corrctional Program Administrator ‘

s  Responuible for the ovemll day-to-day acuvines of programs,
opesadons and sppport scrvices at 258-bed community-bused
correcnional center,

n  Prowvided guidance and direcnon to the correctional smaff in the areus of
wmemal and external secunty, ugine survellunee, and survallance of
inmare acuvitics 1n the community.

w Provided guidance and dirccdon 10 weamment swff in  the
programmatc needs of 1nmaws in the areas of classificaton and parole,
psychosocial services, subsmace abusc weammenr, educatonal/
vocardunal maining, employment and rehgious sexvices.

1986 - 1989 Board of Parole Washingron, DC

Dirveror of Adminisiration (Acting)

s Responsible far the devclopment, management and admumiszation of
the agency budger.

s Responsible for the management and direction of adminswarnve
services in the zrcas of procurement, personnd, records management,
Aecr mansgement and suppart services,

» Canducred in-office intcrviews of parolees on allcgatons of techaical
violudons of their condinons of parole; made recommendatons
board members for dispesiton of allegatians.

1985-1986  Board of Parale Washingron, DC

Parole Analyst

a  Reviewcd parole cuses, 1o include informaton submirmed by mcdical
officers, socal workers, and other professionals, o derermine rhe
relative nsk of u parole applicant if relcused to the communiry.

» Provided wrimen and oral recommendanons of acuons 10 be tzken on
parole applicants.

e Mainuined an acove caseload of individuals currendy on paralec and in
pre-paxole ar post-parolc status.

1979-1982  Federal Correctional Instrudon Peressburp, VA
Correctionul Offecer

» Responsiblc for cnforcing the rmles and zegulatons goveming the
operanon of a federal comectional 1nsomdon o mdude the
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confinement, safety, health, and prorecion of inmates.
Supcrvised the various work assignments of inmares

Supervised 1nmarcs and/or corrccnonal staff ia vatous housiag uains
mclode minimum secudiy camp, adminusmnve snd disapligary
segTogaton units, prutective custody units and receiviag/discharge units.
Insnnuitional Trainex in Self-Defensc.

Promored 10 the rank of Senior Officer Speciahst.

ADDITIONAL PROFESSIONAL ACTIVITIES

1992 « Present Howard University Washiagton, DC
Asusrant Professor —Adjunce

Serves as the field of pracdce instuctor for criminal jusdce i the
graduate degree program,

Provided sddirional inszuctional services in the fields of social puhicy
and social sexvice management.

Secved as fcld placement instuctor for cdminal justce/social service
management students.

PROFESSIONAIL. DEVELOPMENT

Freedom of Infomnaton and Povacy Act Woskshop, US.D.A.
Graduate School, Washingron, DC. Augusr 2001.

ServSafe Cemified Food Protecion Manager, National Resmaucnt
Associaton, Washington, DC. May 2001.

Navonal Associaton of Blacks in Cominal Justuce Regiunal
Conference, Norfolk, VA, March, 2001

Jal Secutity Asscssment, Nadonal Insoutz of Comecuons,
Washingron, DC. June 2000.

Conrracung Basics for COTR'S, USD.A. Grduate School,
Washington, DC. October 1999. _

Esecutive Traimng Session: Micrusoft Office” 2nd Windows 95.
Mezopolima Pahce Dceparment and Department of Comvections,
Washingron, DC. Apal 1997.

Training for Trainers, Department of Cosrections, Washington, DC.
February 1997.

American Correctional Assoaauun Training Program: Youth Sexvices
Adminiseaton  Managemenr Institure  Traimmng, Isurd, MD.
Sepremaber 1993,

Correctional Management Training Program, University of the Dismer
of Columbia, Washiugron, DC. Fchruary 1993.

Amencan Correctional Associzdon Training Program: Achieving
Comectional Excellence - A New Hoanzon, Laurel, MD. Scprember
1992,

Amcncan Correctonal Association Acereditation Mznagers Trining
Warkshop, Oklahoma Ciry, OK. May 1990.

Associadon of Paroling Authodnes Internanonal Conference,



