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CHAPTER 18 - (UspC Cases

Crdinarily, USPOs are responsible for the overesll supervisicn of
offenders who are placed irn a CCC as a condition cf pre-trial,
probation, parole, mandatory release, Or supervised release
supervision.

The contracter shall not accept persons described in this chapter
unless they have been approved for placement by the CCM.

The contractor shall provide all services and programs cited in
the SOW for all persons described in this chapter, except as
specified below:

'® Driving - Permission to drive must be approved by the
facility directer and the supervising USPO.

® Discipline - Persons under supervision as described in this
crhapter are subject to facility rules and minor sanction.
However, if an act is alleged to have been committed by &an
offender under supervision that would require a recommendation of
a majcr sanction, a formal disciplinary hearing is not reguired.
Rather, staff shall forward the original report cf such
misconduct with recommendations to the USPO for disposition. The
contractor shall forward a copy to the CCM.

® Intake - Staff in cooperation with the USPO shall develcp an
individual program plan Zor each offender.

® Tirancial Obligation - Offenders under supervision shal’ pay
subsistence. The contractor shail immediately notify the CCM if
the Court indicates that subsistence should not be collected on
JSPC cases.

® Mec:cal Services - The contractaor sra_l notify :'e UsSpPO of
mediczl proclems of probationers, parclees, mandatory releasees
and supervised releasees. All medical and dental exoe“ses for
perscns under supervisicn ¢of & USPC are *he :esponszs;li:v of the
offender. Staff shouls assist the offender in finding
appresriate community resources.

riage - CfZenders under supervision shall submit requests
rriage tc tnhe USPC.

Sontractor may not reguest persons under supervisicn de
vlacted in USM custody.

scr;beﬂ in this chapter

® ~ny "Dautbcrlzec ébsence ¢ rcerscns ce
sha.l pe repcrtad immediztelyv to the USPO, and the CCM shall pe
notiiled the next calendar day cor as directed by the CCM.

Board of Zoning Adjustment
District of Columbia
ZZC SOW, zage o1 CASE NO. 16998
January, 2C00 EXHIBIT NO. 64A3
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USPO Cases: Th. .8, =>age

® Crug counsel_-uag and urine and alcchol surveillance are the
administrative ancd fiscal responsibility of the USPC. The
contractor shail work ciosely with zhe supervising USPO <o
cocrdinate services.

® T nancial Responsibility ~ Supervisicn cases &are subject t¢
the same financial responsibility procecures as BO? cifenders,
inciuding subsistence ccllection.

® Release - When the term specified by the Court has been
satisfied, or the facility director determines an cffender’s
program is completed or participation will -produce no further
significant benefits, staff shall notify the USPO and request
termination. The contractor will copy the CCM with this action.
A terminal report shall be completed by the contractor and
forwarded to the USPO and the CCM.” The contractor shall ensure
the CCM has been properly notified of all reguests for program
termination and received terminal reports before release.

® OZfenders identified in this chapter are not eligible Zor
furloughs or home confinemen:z. Absences other than "sign-cut"”
shall be approved by the supervising USPO, and documented by the
contractor.

® Death - In the event of death, the contractor shall
immediately notify the USPO and CCM. The USPO is responsible for
disposal of the body and any administrative follow-up procedures.

® Basic mental health treatment for offenders under supervision
is the Zinancial respensitility of the supervising authority if
the resident is uninsurec cr is unable tc pay. Note: Inizial
medical screening Is paid bv the 202.

CZCZ SCW, rface 22
canuary, 200C
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The 30P does not cperaze CCC
therefore dependen: upon dat
contraciecr for research and

m m
<

The contractor may be re
of new and innovative R0
basis.

zion cesting"
ves on an as-needed

The contractcr shall respond to all BOP surveys or questionnaires
ln a positive, timely manner.
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BOP Inspections: Ch. 20, Page 94
CHAPTER 20 - BOP Inspectious

The objective of BOP inspections are to ensure that the
contractor is in compliance with applicable laws, regulations,
policies, contract requirements, and that fraud, waste, abuse,
mismanagement, and illegal acts are prevented, detected, and
reported. Once a contract has been awarded, inspections are
conducted.

The contractor will receive feedback to inspections in the form
of monitoring reports or direct correspondence. This feedback
may assign findings which the contractor shall remedy. A finding
is determined when evidence indicates that the contractor has
failed to meet the performance requirements of the contract. The
evidence that supports a finding will be factually sufficient to
lead a knowledgeable, reasonable person who is not an expert in
the program area to the same conclusion as the reviewer.

The BOP reserves the right to determine the resources, e.g.,
number and type of staff, number of working days necessary to
perform all inspections and monitoring visits as defined in this
chapter.

1. PREOCCUPANCY VISIT. After contract: award, but before the CO
issues tne "notice to proceed" the BCF may conduct a preoccupancy
visit at the facility. During this visit, the BOP will determine
the contracter's ability to begin performance by inspecting, at a
minimum, 21l emergency plans, life/safety-and[}Pning issues for
compliance to the Sqfﬁ

The contractor shall be in compliance with all aspects of the
contract to include emergency plans, life/safety and zoning
issues before the CO will issue the "notice to proceed."

a. Emergency Plans. After contract award, but before the CO
issues the notice to proceed, the contractor shall submit to the

-CCM a complete written copy of the facility's emergency plans as

required in the SOW.

b. Life/Safety Issues. After contract award, but before the
CO issues the notice to proceed, the contractor shall be in
compliance with all life safety issues as required by the SOW,
unless otherwise indicated by the CCM.

c. Zoning. The contractor shall submit, upon request by the
BOP, satisfactory proof that all zoning and local ordinance
requirements have been met which are necessary for operation and
applicable to any proposed performance site(s). Such proof shall
documentation from necessary
local officials stating may be performed at the
proposed site(s) in accorsalre€ the current zoning and other
requirement of the local jurisdiction.

CCC SOwW, Page 94
January, 2000
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BOP Inspections: Ch. 20, Page 95

"Necessary local official" means an employee or elected person
whose approval or concurrence as to the propriety of the use of
the proposed site is required under any and all applicable laws
of the state, county, city, town, village, or municipality in
which the facility is located.

2. OTHER VISITS. The contractor shall except and accommodate
visit(s) or inspection(s) by the BOP, or an investigative
authority as indicated in the SOW, at anytime during the life of
the contract. Other visits may occur for the purpose of training
or to resolve general contract issues.

3. FULL MONITORING. A full monitoring is a thorough inspection
and comprehensive review of all aspects of the contractor's
operation and facility. The first full monitoring ordinarily
occurs not less than 90 days from the issuance of the "notice to
proceed." Ordinarily, but not limited to, the contractor is
given notice to a full monitoring in advance. A full monitoring
may take several days, and will produce a monitoring report.

A monitoring report contains all findings that are sufficient,
competent and relevant. The report also outlines appropriate
corrective action. The contractor shall respond within 30 days
to the CCM when:the contractor receives .the repart. The
contractcr's response shall address all findings, recommendation
or comments and.specify a plan of action to correct the findings.
The contractor shall also indicate a date when :each finding will
be corrected. 1If constraints prevent the .contractor from
immediately correcting the finding, the contractor shall discuss,
at length, in the response the constraints, reason for the
constraints, and a realistic time frame for corrective action
being completed. This in no way releases the contractor from
performing the requirements of the contract.

If the CCM makes any recommendation to modify procedures and
practices of the facility operations or physical structure, the
contractor shall respond in writing indicating their intent to
adapt or accept the recommendation or comment.

If the CCM directs the contractor to modify procedures and
practices of the facility operation in accordance with the in
requirements outlined in the SOW, the contractor shall respcnd
in writing indicating their compliance.

4. INTERIM MONITORING. An interim monitoring is an unannounced
on-site examination of findings noted in a prior monitoring.
Ordinarily, the interim monitoring inspects, but is not limited
to, those areas which are problematic. It is ordinarily brief
and is not intended to be as lengthy and comprehensive as a full
monitoring. Subsequent to an interim monitoring, the contractor
will receive a letter acknowledging the interim monitoring from
the CCM. The letter will also indicate all areas found non-

CCC SOW, Page 95
January, 2000
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BOP Inspections: Cch. 20, Page 96

compliant. The contractor shall respond in accordance with the
requirements in the full monitoring section of the SOW.

5. CONTRACTOR EVALUATION FORM (CEF). The CEF is an annual
assessment conducted by the CCM The rating period represents 12
months of contract performance and ordinarily is conduct at the
end of each performance period as identified on the Contract
Award document.

A. Assessment. The CCM considers both positive and negative
attributes. The CCM assigns a score (i.e., 1 = VERY
DISSATISFIED; 2 = DISSATISFIED; 3 = SATISFIED; 4 = VERY
SATISFIED; and 5 = EXTREMELY SATISFIED) to each of the following
three assessment areas:

1) Contract Compliance. Rate compliance in areas such as
staffing patterns, life safety, financial responsibility,
discipline, food service and accountability. Consider the
completeness and accuracy of the reports submitted by the
contractor, such as invoices, urinalysis reports, incident
reports, and volunteer participation reports.

2) Customer Satisfaction. Rate the overall quality of the
programs that provide accountability, work.:-and other self-
improvemen! oppcrtunities for offenders. - Consider .the
contractor's cverall approach to communication -and correctional
management . and determine if is consistent with the mission of
the BOP.

3) Business Relationship. Rate the flexibility, pro-
activeness, professionalism, and cooperation as seen in the
contractor's relationship with the BOP, U.S. Probation Office,
U.S. Marshals Service, local law enforcement and community.

The CCM then calculates an assessment score using the following
methodology:

® To calculate the adjectival rating, total the three
assessment scores.

® Subtract (one time) three points for any withholding(s)
taken during the rating period.

@ If performance is over and above the minimum requirements of
the SOW, add either one, two or three points. The number of
points added is discretionary and must not exceed three.

@ Divide by three.

® The result is the overall score and will fall within the
numeric range associated with the adjectival rating.

CCC SOW, Page 96
January, 2000
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BOP Inspectinns: Ch. 20, Page 97

B. Adjectival Ratings. An adjectival rating is determined after
the assessment. The CCM assigns one of the following ratings
based upon the overall score:

1) Excellent - (4.33 and above). During the rating period
the contractor has performed without problems and has operated
within the terms and conditions of the contract. The contractor
has been extremely responsive to Bureau inquires. Improvements -
are not needed. The contract should continue.

2) Good - (3.66 - 4.3). There are few, if any, problems
with the contractor's performance. It is generally operating
within the terms and conditions of the contract. Only minor
improvements are needed. The contract should continue.

3) PFair - (2.55 - 3.6). There are problems regarding the
contractor's compliance with the requirements in the contract.
However, the contractor is responsive to the Bureau and applies
corrective measures within specified time frames. Several
improvements are ongoing. The contract should continue.

4) Poor - (.1 - 2.5). There is/are major problem(s) with
the performance of -the contractor. The contractor must be
notified in writing as to the problem areas and given a specific
time frame in which ‘to remedy the situation. The -contractor is
marginally responsive. The contractor is struggling to provide a
safe and secure environment for offenders..

5) Unsatisfactory - (0). There is/are major problem(s) with
the performance of the contractor which the contractor has not
remedied, cannot remedy, or refuses to remedy. The contractor
fails to provide a safe and secure environment for offenders.

The contractor is not performing in accordance with the terms and
conditions of the contract. The contract should not continue.

C. Contractor's Review of the CEF. The contractor will have an
opportunity to review and comment on each CEF prepared by the
CCM. The contractor shall sign and date the CEP form
acknowledging the contractor's receipt of the rating. Should the
contractor disagree with the rating, the contractor may provide
rebuttal comments on a separate letter. The contractor shall
return the CEP form, with any comments, to the CCM within 30
calendar days after receipt of the form.

D. MCA's Certification of the CEP. Th MCA is responsible for
the CEF program and must ensure that CCMs and T-DATCs complete
CEF on time and accurately.

The MCA must review any comments submitted by the contractor and
may adjust the adjectival rating up or down based on the
contractor's comments. The MCA then signs the CEF, certifying
that it represents the contractor's performance.

CCC SOW, Page 97
January, 2000
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The MCA must forward the original CEF to the Community
Corrections Contracting Section, Administration Division; a copy
to Privatization and Special Projects Branch (PSPB), Community
Corrections and Detention Division; and a copy to the contractor.

6. RESPONSIBILITIES OF THE CONTRACTOR. The contractor shall
respond to all inspections, i.e., monitoring reports, CEFs and
CCM inquiries within the appropriate time frame.

The contractor shall take appropriate actions to correct findings
and improve operations, and ensure that adequate administrative
controls and monitoring systems are in place to prevent the
finding from recurring.

7. REPEAT FINDINGS. A repeat finding is a serious issue.
Therefore, the authorized negotiator shall provide a separate
response to the CCM, with a copy to the CO, specifically
addressing the repeat finding. This is in addition to the
facility director's response to the CCM. The authorized
negotiator must describe the measures and internal controls to be
implemented to ensure that the problem will not occur again, as
well as explain why the problem was not corrected from the prior
review. The authorized negotiator's response is due no later
than five calendar days after receipt of the repart... .

CCC SOW, Page 98
January, 2000
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Cost Reimbursements: Ch. 22, Page

o
o

In the event ar cifercr changes ctheir rroposed site curing The
negctiation preocess sfter the 30P has inspected the Zacility, the
cifercr shall be reguired tc rasimburse the 30P for all reascnable
Costs associated with the re-inspection of the new rrepcsec
site(s) due to the offeror’s change in proposed facility.

failure tTo reimburse the BOP within ten calendar days ¢ written
notification shall result ir elimination from consideraticn Ior

awexd cf the contract.

When a contractor fails to respond to an inspection report or
repeatedly fails to correct documented deficiencies, the BOP may
increase the number of its inspections, and thus charge the
contractor for the reasonable costs associated with these visits.
If the BOP must repeatedly visi:t facilities above and beyond the
routinely scheduled activity ¢Z monitoring and training, the
contractor shall be required to reimburse the BOP Zfor all
reasonable costs asscciated with providing technical assistance,
training and oversight reguired tc improve contractor periormance
to & satisfactcry level. These costs shall be deducted Zrom the
monthly Eilling to the Goverrmenz.

In addition, the contractcr shall be subject to Government
withholding, when and iI they have beser found to be In non-
compliance with the conditions of the contract. Once the
contracter has been infecrmed ¢f 2 problem, and does not comply

within the specifiec time, thev will be notified oi pencding
witnneldings and the basis Ior the withhcldings by CCM.

The 20P will schedule & greoccupancy inspection following
centract award and before perfcrmance. £ the 30P must
repeztedly inspect the c.ace of perfcrmance (facility and
iccation) due ¢ the contractor’s fzilure to complete necessary
Zacilizy repa.rs cr zencvations, or failure tc meet minimum
frogrammatic requirements sc that perfcrmence may begin, the
contractor shall be required to reimburse the BOP for al-
reascnaclie ¢osts asscciated with a seccrd (or subsequent:
precccusancy insgpecticn. These costs sha.l be deducted Izom the
mcnthiy billing to the Government.
The regquirements of this charter dc not medify nor waive the
righzs of the B0Z to terminate a2 ccntrac: for default undexr the
Texms and conditioas of the conTrack

2o oW, rage &8

JETuaTy, ZI99C
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Sexual Rbuse and Interventicn: Ch. 22, Page 1C0
CH~PTER 22 - Sexual Abuse Interwventicn

~. GENERAL DETINITICNS. Sexual apuse/assaul: impacts cifenders
anc employees and the orderliy running o< the Ffacility. Sexual
apuss/assault/misconducs is defined as verbal or ghysicel conduc:t
oI & sexual nature directed toward an cZZender by enother
offender, staff member, agent cr volunteer cZ the facility, or
Drivate organizaticn. Sexual misconduct by staff against an
offender shall be prohitited by po.icy. Sexual misconduct, as it
reiates to an offender, is a sexual advance, welcome or not, by
an cffender, staff member, agent or volunteer of the Zfacility

It is illegal and a violation of federal law.

2. RESPONSIBILITIES. The contractor shall develop and Implement
a comprehensive staff training program addressing the facility's
sexual abuse/assault prevention d4nd intervention program.

Writzen poli:y proceacre, and practice shall provide that all
staff receive such trairning cduring pre-service training and on an
annual basis as part of the Zazcility's in-service training plan.

'y
m

contractor shal. develop and make availacle tc all cifenders
education program which adcresses the subject of sexual

fu 1}
8 |

abuse/assault. The content of the educetiocnal program must
inc-ude topics such as recognizing behaviors that are
inappropriate, harassing, or assaultive; how to seek protection;
priva:y rights; medical and psvchological programs for victims of
abuse; how to confidentially repcrt sensitive issues to facility
stafi, the 307, the Cffize of Inspectcr General, and local law
enforcement.

-he contractcr shall Immecdiately repcr: all sexual miscenduct
z2_.’sgations to the CCTM.

The contractor shalil establish & local intervention prctocol that
cflers the cffender immediate protection from the assal.znt.
“he contractor shall have i place procedures which essure a
mecica. sxamination and counseling by & glinigail psychc_cgist
within 24 'hotrs ©f an fdzidews
2CTC S0W, Fzge 20
January, 2200
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AUTHORIZATIOn TO RELEASE CONFIDENTIAL INsORMATION

U.S. DEPARTMENT OF JUSTICE FEDERAL BUREAU OF PRISONS
0 B O R O s I M0

faci..Tv Name anc Address:

I, , aurncrize The re.ease tc the
Federal Bureau of Prisons of any information generated as & result of
a National Crime Information Center/National Law Enforcement
Telecommunications System (NCIC/NLETS) criminal history check cn me,
or any other information necessary to determine my suitability for
work with federal offenders.

I also authorize the Federa. Bureau of Prisons zo disclose to the
facility director or the contract's "authorized negeotiator™ all
information generated as a result of & National Crime Information
Center/National Law Enforcement Telecommunications System

(NCIC/NLETS) criminal histcry check on me, or any other infermation
necessary to cetermine my suitapility Zcr werk with Zederzl cffenders

at

I vnderstand that my records are protectsd under federal grivacy
regulations anc cannot be disciosed withcut my written consent unless
otherwise provided for irn the regulations. I also understand cthat I
may revoke this consent at any time excep:t to the extent that action
has been taken in reliance on i:t. In any event, this consent will
Cease To pe ellective afzer my emplovment with

1. Néme !print: las:t, Tirst, Mrzddle: 2. bate 2f Baizn 3. 83N
4. SLiznature Z. Daze =s:gnecz

Date W.tness signed

in
=
]
ot
o
(1]
[0
n
tn
)
Wl
e
1
0
b
"
i
0
"
'
3
rt
e
wn
o
W
1
1

Reccrs Topy - ICM: Copy - Fas:ility Director: Cspy - Tontract Implovee oI Yolunteer
This Izrm ms=v ze raplicated iz Croxzouter,



INITIAL INTAKE FORM

Attachment B

U.S. DEPARTMENT OF JUSTICE FEDERAL BUREAU OF PRISONS
I e e e e s S s S

Facility Name and Address:

Contract staff Completing the Interview (Print):

Name of Offender: Register Number:
Offender Home Address: DOB: SSN: Race: |Sex:
Religion: Date and Time of Arrival:

1. NOTIFICATION IN CASE OF EMERGENCY/DEATH (Offender Ccmpletes?:

In an emergency or death, I direct that my

{relationship)
address 1is

, whose name and

{Name) {Street) iCity! (State)

be notified.

(Telephone Number)

Name and Telephone Number of Personal Physician:

Special Medical Needs:

Disposition of Personal Property:

Perscnal and Release Needs:

2. STATUS (Contract staff Completes):

Component Assigned: Community Corrections Pre-Release

Home Confinement

Type of Case (BOP or USPO):
(BOP_cases are in custody and subject to removal to a BOP institution)

Case Manager Assigned:

3. SIGNATURES (Contract staff and Offender Completes) :

ime

Contract staff Signature Date & Time Offender Signature Date and T
Nt

Recora lcpy - Faciiity Director; Zopy - LCM

{This form may be replicated via Computer!



Atctechment C

s, ~dent.Iy tne cifender v
e ~ist type :czse, BOP cr
2.3 list cifenzer's assigned

Sr nome ccniinement and

2.4 -ndiczte oiZznder's reiease
Fad ~dentiiy, LI zppliigable,

SEZTICN B - Tacil-zy adjustment (Zrief summary.

B.1 Program plans and time tables;

B.2 Employment, include job search progress:

B.3 Educational/vocational participation:;

B.4 Program parcticipation list poth current anc completed, alisc lncicate
when and ky wnom the pre-release or home confinement component was
approveda R

Disciplinary ac <ions, chronologically list all actions &t the CCC
(informal rescliuzions are not =I5 be inciuded);

w
n

1

5.¢ ?hys;cal anc mentail health, including anv sicgnificant mentzl cr physicadl
fNealth problems, and any correctiive action Taken:

BT Tinancial respensibilicy . rrentT Status; &na

SiE Zasses/Furlzugh (chrcnoicgisally list all and summarize cifsnger's
suzcess)

SECTITN T Releass tlanning

&2 When agprerrizte, stzif shall request that the offender to grovide &
speciiic relezse zlan that includes address and emplovment;

S Staff shall identify available release rsscurces and any particular
oreklem that may be present In release planning.

Have both offender and contract staff sign and date the notes.



)
1 h

Attz~hment =, Fage

e

{SIS oPOCEZURES

JRINRTVEeTe TISTING S22 T ICATIONS

“he _zooratery shell ceomp
app..czo.e _zcal, state,

Urine samples submictzes

mifiinmem Zmouse of vzain

oL QI8

TS

-~ necessary because ¢I litigaticn, tnhe lapcratery must previde & gsue.lliiec
exper: witness to testify as co laboratcry procedures employed as well as tc
accuracy and reliability of test results. Additionally, the labcratory must
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PRIMARY TEST PANEL

—

~DRUG/SUBSTANCE

" SCREEN .-

SCREEN -

‘CONFIRMATIONS. .

. -~ Al - by
Amrnetamines ZMIT 2000ng/mi GZ 30Cng/mL
Amrrnetamine
Methamchetamine
Barbicurates EMIT 300ng/mi GC 5C0ng/mo
Rmobartital
Butabarbital
Butalbital
Perntcbarbital
Phencbarbirtal
Seccbarbital <
Benzodiazepines EMIT 30Cng/ml GC 200ng/ml
Cannabincids EMIT 100ng/ml G 15nc/ml
(THC/Marizuana)
Cecaine EMIT 300ng/=l GC 30Cng/mi
Benzovi Zsgonine
Metracens EMIT 200ne/rl GC 3C0rg/ml

Opietes EMIT 300no/ml GC ——
®Coaezne -Ocogg/;1
eHycromerchone EOOn;fm’
®Morphine a/ml
- 1

2. 23ngrmi GC 200na/ml
SIS S6C moiml GC 500 ng/mi

e z.0nmormd GC l.ong/mi

ey SEenadml Gl sanarEl

i * Ame it

g v l.0ag/md GC oong/ml

TLC Lagnaiml GC Z.0ng/ml

St L.dngial GC S ) oo 500y Bl
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PROHIBITEy ACTS AND DISCIPLINARY SEVERITY SCALE

GREATEST CATEGORY

The CDCC shall refer all Greatest Severity Prohibited Acts to the DHO with
recommendations as to an appropriate disposition.

CODE PROHIBITED ACTS SANCTIONS

100 Killing A. Recommend parole date rescission

or retardation.

101 Assaulting any persons (includes sexual
assault) or an armed assault on the B. Forfeit earned statutory good time
institution's secure perimeter (a or non-vested good conduct time
charge for assaulting any person at (up to 100 percent) and/or
this level is to be used only when terminate or disallow extra good
serious physical injury has been time (an extra good time or geood
attempted or carried out by an - conduct time sanction may not be
offender) suspended) .

102 Escape from escort; escape from a B. Disallow ordinarily between 50 and
secure institution (low, medium, and 75 percent (27-41 days) of good
high security level and administrative conduct time credit available for
institutions); or escape from a minimum year (a good ¢onduct time
institution with violence sanction may not be suspended).

103 Setting a fire (charged with this act G Disciplinary Transfer (recommend).
in this category only when found to
pose a threat to life or a threat of D. Disciplinary segregation (up to 60
serious bodily harm or in furtherance days) .
of a prchibited act of Greatest
Severity, e.g. in furtherance of a riot E. Make monetary restitution.
or escape: otherwise the charge is
properly classified Code 218, or 329) F. Withhold statutory good time (Note

- can be in addition to A through
E - cannot be the only sanction
executed) .

G. Loss of privileges (Note - can be

in addition to A through E -
cannot be the only sanction
executed) .]
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GREATEST CATEGORY (Cont’'d

CODE PROHIBITED ACTS SANCTIONS
198 Interfering with a staff member 1n the Sanctions A-G
performance of duties. (Conduct must be
of the Greatest Severity nature.) This
charge is to be used only when another
charge of greatest severity is not
applicable.
199 Conduct which disrupts or interferes

with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct must be of the
Greatest Severity nature.) This charge
is to be used only when another charge.
of greatest severity is not applicable.



HIGH CATEGORY

N . -
n_:nr‘::‘;n‘ke:‘_: —

CODE PROHIBITED ACTS SANCTIONS
200 Escape from unescorted Community A. Recommend parcle date rescission or
Programs and activities and Open retardation.
Institutions (minimum) and from outside )
secure institutions--without violence. B. Forfeit earned statutory q9o§ time
or non-vested good conduct time up
201 Fighting with another perscn to 50 percent or up to 60 daysf
whichever is less, and/or terminate
202 (Note to be used) or disallow extra good time (an )
extra gocd time or good conduct time
203 Threatening another with bodily harm or sanction may not be suspended)
any other offense
B. Disallow ordinarily between 25 and
204 Extortion, blackmail, protection: 50 percent (14-27 days) of good
Demanding or receiving money or conduct time credit available fo;
anything of value in return for year (a good conduct time sanction
protection against others, to avoid may not be suspended) .
bodily harm, or under threat of
informing & Disciplinary Transfer (recommend)
205 Engaging in sexual acts D. Disciplinary segregation {(up to 30
days) .
206 Making sexual proposals or threats to
another E. Make monetary restitution.
207 Wearing a disguise or a mask F. Withhold statutory good time]
208 Possession of any unauthorized locking

device, or lock pick, or tampering with
or blocking any lock device (includes
keys) , or destroying, altering,
interferaing with, improperly using, or
damaging any security device,
mechanism, or procedure



HIGH CATEGORY (Cont'd

CODE PROHIBITED ACTS SANCTIONS
209 Adulteration of any food or drink G. Loss of pravileges: commissary,
movies, recreation, etc.
210 (Not to be used)
H. Change housing (quarters)
211 Possessing any officer’s or staff
clothing L. Remove from program and/or group
activity
212 Engaging in, or encouraging a group ) .
demonstration J. Loss of job. Not applicable in a
ccc.
213 Encouraging others to refuse to work, or
to participate in a work stoppage K. Impound offender’'s personal property
214 (Not to be used) L. Confiscate contraband
215 Introduction of alcohol into contract M. Restrict to quarters]
facilaity
216 Giving or offering an official or staff
member a bribe, or anything cof value
217 Giving money to, Or receiving money
from, any person for purposes of
introducing contraband or for any other
illegal or prohibited purposes
218 Destroying, altering, or damaging
government property, or the property of
another person, having a value 1in excess
of $5100.00 or destroying, altering,
damaging life-safety devices (e.g., fire
alarm) regardless of financial value
219 Stealing (theft; this includes data

obtained through the unauthorized use of
a communications facility, or through
the unauthorized access to disks, tapes,
or computer printouts or other autcomated
equipment on which data is stored.)



CODE

HIGH CATEGORY (Cont’d

PROHIBITED ACTS SANCTIONS
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220

221

222

223

224

298

299

Demonstrating, practicing, or using Sanctions A-M
martial arts, boxing (except for use af

a punching bag), wrestling, or other

forms of physical encounter, or

military exercises or drill (except for

drill authorized and conducted by

staff)

Being in an unauthorized area with a
person of the opposite sex without
staff permission

Making, possessing, or using
intoxicants

Refusing to breathe into a breathalyser
or take part in other testing for use
of alcohol

Assaulting any person (charged with
this act only when less serious
physical injury or contact has been
attempted or carried out by an
offender)

Interfering with a staff member in the
performance of duties. (Conduct must
be of the High Severity nature.) This
charge i1s to be used only when another
charge of the high severity is not
applicable.

Conduct which disrupts or interferes
with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct must be of the High
Severity nature.) This charge is to be
used only when another charge of high
severity 1is not applicable.




MODERATE CATEGORY

CODE PROHIBITED ACTS SANCTIONS

300 Indecent Exposure A. Recommend parcole date rescission oI

retardation.

301 (Net to be used)

B. Forfeit earned statutory good time

302 Misuse of authorized medication or non-vested good conduct time up

to 25 percent or up to 30 days,

303 Possession of money or currency, unless whichever is less, and/or terminate
specifically authorized, or in excess of or disallow extra good time (an
the amount authorized extra good time or good conduct time

sanction may not be suspended) .

304 Loaning of property or anything of value

for profit or increased return B. Disallow ordinarily up to 25 percent
(1-14 days) of good conduct time

305  Possession of anything not authorized credit available for year (a good
for retention or receipt by the conduct time sanction may not be
offender, and not issued to him through suspended) .
regular channels

c. Disciplinary Transfer (recommend).

306 Refusing to work, or to accept a program '

assignment D. Disciplinary segregation (up to 15
days) .

307 Refusing to cbey an order of any staff _ .
member (May be categorized and charged E. Make monetary restitution.
in terms of greater severity, according )
to the nature of the order being F. Withhold statutory good time.]
discbeved; e.g., failure to obey an
order which furthers a riot would be
charged as 105, Rioting; refusing to
cbey an order which furthers a fight
would be charged as 201, Fighting:
refusing tec provide a urine sample when
ordered would be charged as Code 110)

308 Vielating a condition of a furlough

309 Violating a condition of a community
program

310 Unexcused absence from work or any

assignment
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MODERATE CATEGORY (Cont’d

CODE PROHIBITED ACTS SANCTIONS

311 Failing to perform work as instructed G. Loss of privileges: commissary,
by the supervisor movies, recreation, etc.

312 Insolence towards a staff member H. Change housing (quarters)

313 Lying or providing a false statement to b 28 Remove from program and/or group
3 staff member. activity.

314 Counterfeiting, forging or J. Loss of job. Not applicable in a
unauthorized reproduction of any ccc.
document, article of identification,
money, security, or official paper. K. Impound offender’s personal
(May be categorized in terms of greater. property.
severity according to the nature of the _
item being reproduced; e.g., L. Confiscate contraband.
counterfeiting release papers to effect ‘
escape, Code 102 or Code 200) M. Restrict to quarters.

315 Participating in an unauthorized N. Extra duty.]
meeting or gathering

316 Being in an unauthcrized area

317 Failure to follow safety or sanitation
regulations

318 Using any equipment or machinery which
is not specifically authorized

319 Using any equipment or machinery
contrary to instructions or posted
safety standards

320 Failing to stand count

321 Interfering with the taking of count

322 (Not to be used)

323 (Not to be used)

324 Gambling
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MODERATE CATEGORY (Cont’d)

PROHIBITED ACTS SANCTIONS

(¥4
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Y

325

326

327

328

329

330

398

398

Preparing or conducting a gambling pool Sanctieons A-N
Possession of gambling paraphernmalia
Unauthorized contacts with the publac

Giving money or anything of wvalue to, or
accepting money or anything of value
from: another offender, or any other
person without staff authorization

Destroying, altering or damaging
government property, or the property of .
another person, having a value of
$100.00 or less

Being unsanitary or untidy; failing to
keep cne's person and one's quarters in
accordance with posted standards

Possession, manufacture, or introduction
of a non-hazardous toocl or other
non-hazardous contraband (Tool not
likely to be used in an escape or escape
attempt, or to serve as a weapon capable
of doing serious bodily harm to others,
or not hazardous to institutional
security or personal safety; Other
non-hazardous contraband includes such
items as food or cosmetics)

Interfering with a staff member in the
performance of duties. (Conduct must be
of the Moderate Severity nature.) This
charge is to be used only when another
charge of moderate severity is not
applicable.

Conduct which disrupts or interferes
with the security or orderly running of
the institution or the Bureau of
Prisons. (Conduct must be of the
Moderate Severity nature). This charge
is to be used only when another charge
of moderate severity is not applicable.
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LOW MODERATE CATEGORY

CODE PROHIBITED ACTS SANCTIONS
400 Possession of property belonging to B.1 Disallow ordinarily up to 12.5
another person percent (1-7 days) of good conduct
time credit available for year (to
401 Possessing unauthorized amount of be used only where offende; fognd to
otherwise authorized clething have committed a second violaticn of
the same prohibited act within 6
402 Malingering, feigning illness months) ; Disallow ordinarily up to
25 percent (1-14 days) of good
403 Smoking where prohibited conduct time credit available for
year (to be used only where offender
404 Using abusive or cbscene language found to have committed a third
" violation of the same prohibited act
405 Tattocing or self-mutilation within 6 months) (a good conduct
time sanction may not be
406 Unauthorized use of mail or telephone suspended) .] (See Chgpte: 4 Page 16
(Restriction, or loss for a specific for VCCLEAR v:olent and FLRA
period of time, of these privileges may offencers.)
often be an appropriate sanction G) (May ‘ '
be categorized and charged in terms of [E. Make monetary Testitution.
greater severity, according to the
nature of the unauthorized use: e.g., F. Withhold statutory good time.
the telephone is used for planning, o )
facilitating, committing an armed G. Los? of p:zv:leges: commissary,
assault on the institution’s secure movies, recreation, etc.
perimeter, would be charged as Code )
101, Assault) BE. Change housing (quarters).
407 Conduct with a visitor in violation of I. Remove from program and/or group

Bureau regulations (Restriction, or
loss for a specific period of time, of
these privileges may often be an
appropriate sanction G)

activity.]
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LOW MODERATE CATEGORY (Cont’d)

CODE PROHIBITED ACTS SANCTIONS
408 Conducting a business F Loss of jecb. Not applicable in a
cCC.
409 Unauthorized physical contact (e.qg-,
kissing, embracing) X. Impound offender’'s personal
property. '
498 Interfering with a staff member in the
performance of duties. Conduct must be L. Confiscate contraband.
of the Low Mode-rate Severity nature.)
This charge is to be used only when M. Restrict to quarters.
another charge of low moderate severity
if not applicable. N. Extra duty.
499 Conduct which disrupts or interferes 0. Reprimand.
with the security or orderly running of
the institution or the Bureau of P. Warning.

Prisons. (Conduct must be of the Low
Moderate severity nature.) This charge
is to be used only when another charge
of low moderate severity 1is not
applicable.

NOTE: Aiding another person to commit any of these offemnses, attempting to commit
any of these offenses, and making plans to commit any of these offenses, in all
categories of severity, shall be considered the same as a commission of the cffenses
itself.

When the prchibited act is interfering with i szasf member in the perfcrmance oI
duties /Coce 198, 298, 398, zr 4983, cr Tonasct Waich Disrupts (Ccae 199, 299, 399,
or 49%), cne DHO or €38, im izs finoings, snould incicate & specific Iinding oI the
severity Lavel 3 the condudz; aneg 2 :5:;3:_scn =5 an cfense [(cr zffenses: I that
severity level which the THQ zr IDT fings .5 mest ccrparable

Exsmple: “We Zind the azc cf re be ¢ Hignh severity, most comzarable IO
cronzbited a2t Engaging iR 2 Grous TemdnsTraziczn”

Sznczizn Z.. may Ce lmposeg oo the Lcow Moderzte ctategery LN W0

COommitiec Tne same low mederste grenidited act more than cne Te Wi

ver-cd excest for = VCCLEA cifenader r-zted as violent or & PLRA cifender
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FOOD GUIDE PYRAMID:

>

guide to Daily Food Servings

o cod Gulce Fvramic i1s =z guide fcr what o servre each dav zasec oo the
Siideilnes. It's not & rigid planm o fcilow but 2 general guide I plann:
heaslthy ciet Below is 2 .istT of the varicus Zood groups with the reccmmen
Servings anc 2prropriate Serving sizes.

.

BREADS, CEREALS, RICE, PASTA, TORTILLA & GRAINS
Serve ¢-1. each Za:

One serwving ils: e}

0

ur ccoked pasta, Tice, or cereal
% hamburger/hctdog dun
1l oz ready tc eat cereal
1 slice of bread
4 small crackers
1-4 in. sguare of cornbread

VEGETABLES
Serve 3-5 each day

One Serving :is: 1 cuc raw leafy vegetables

 cug cooked vegetatcles
% cup raw vegetaples
FRUITS
Serve z-4 eacn Zay
Ghe: Servaing is: " OeaD gErsien Sopes

1/4 cup dxied Izui
L wnoie medium Iru

b t i cup)
3/4 cup frui: juiz

o o gt

MILK, YOGURT, & CHEESE
Serve Z-3 eacn cay

tne Ser¥ving is:

“

. —
jologiia

MEAT, POULTRY, FISH, DRY BEANS, EGGS & NUTS
Serve z-3 eatnh 2ay

The BaTvirE is Z=% oo zcooket 'meaz:; ‘Elsn oy potlisy
Z ez3s
1 Zup ccokec gried peans
= TDST CRAnUT DatTer

FATS, OILS & SWEETS
USE ZPARINGLY



At--chmenz G, Page 1 of5
EXPLANATION OF TERMS

AVERAGE MCNTHLY POPULATION (AMP} - The contractor adds the days. o
invoiced on the monthly bill for three consecutive months and divides
by three to determine the AMP.

BUREAU OF PRISONS (BOP) - A component of the Department of Justice
responsible for federal offenders sentenced to a term cf imprisonment.

BOP INTERNET HOME PAGE - www.bop.gov

CALIFORNIA TECHNICAL BULLETINS - The California Bureau of Home
Furnishings and Thermal Insulation enforces California statutes and
regulations governing upholstered furniture, bedding, and thermal
insulation industries.

The bulletins referenced in the SOW are published by the California
Bureau of Home Furnishings and Thermal Insulation. The Bureau of Home
Furnishings and Thermal Insulation are available by contacting the
following address: 3485 Orange Grove AVE; North Highlands, California,
95660; (916) 574-2041. '

COMMUNITY CORRECTIONS CENTER (CCC) - The location in which the
Contractor's programs are operated; zlso called facility, center,
community treatment center (CTC), or a halfway house. A CCC 1s
considered a penal or correctional facility.

COMMUNITY CORRECTIONS MANAGER (CCM) - The BOP employee re;ponsible
for all functions, programs and services related to Community
Corrections within a judicial district(s).

COMMUNITY CORRECTIONS MANAGEMENT CENTER ADMINISTRATOR (MCA) - The BOP
employee who supervises the CCM. The MCA exercises responsibll}ty for
Community Corrections operations and programs within a geographical
area originally covering more than one CCM office.

COMMUNITY CORRECTIONS REGIONAL ADMINISTRATOR (CCRA) - Tbe BOP ‘
employee responsible for all Community Corrections functions, services
and cperations within a region.

COMMUNITY CORRECTIONS REGIONAL SAFETY SPECIALIST (CCRSS) - a BO? staff
member responsible for contract compliance with county, city, state,
federal and natiocnal safety policies.

COMPREHENSIVE SANCTIONS CENTER (CST) - The locaticen ;n which the
Contractor's programs are operated; also called faczlltY.qr z halfway
nouse. A CSC is considered a penal or correctional facility.

CONTRABAND - Contraband will be cons:dered anything not authgrlzed for
retention by the facilizy rules and regulations or not issued by
authorized staZif.

CCNTRACT AWARD - The date the Con:tracting Cfficer signs the contract.
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CONTRACT =ZMPLOYEE - Ccntract emplovee means individuals nirec by the
contract to perform :the services reguired by the SOW. The terms
contract employee, emplovee, staff and contract stafl are used
interchangeably throughout this document.

CONTRACT OVERSIGHT SPECIALIST (CCS) - The BOP employee who, under the
direction cf the CCM, inspects and monitors contract cocmpliance.

CONTRACTING OFFICER (CC) - A BOP employee with the authority to entcer
into, administer, negotiate, award, cancel and/or terminate contracts,
and make related determinations and findings on behalf of the United
States Government. '

CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR) - A BOP
employee ordinarily a CCM, designated_in writing by a CO to act as an
authorized representative in monitoring and administering a contract.
Acts as technical liaison between the Contractor and the CO. (See
Section G of the solicitation for an expanded outline of these
authorities and responsibilities.)

CONTRACTOR - The individual, partnership, corporation or other legal
entity whe has been awarded a contract by the BOP. ("contractor
emplovees," "“staff," "provider" and "contractor” are used
interchangeably throughout this document.) All staff from the Chief
Executive Officer (CEQ) level to line staff are included.

DISABILITY - Person with a disability has a permanent physical or
mental impairment that substantially limits one or more major life
activities; has a record of such an impairment:; or is perceived as
having such an impairmentz.

DISCIPLINE HEARING OFFICER (DHO) - A BOP emplcyee responsible for
conducting fact-finding hearings covering alleged acts of miscconduct
and violations of prohibited acts including those acts which could
result in criminal charges.

EMERGENCY - Any significant disruption (e.g., adverse weather, bomb
threa:, disturbances, escape, fire, hostage, work or food strike, etc)
cf normal facility procedures, policy or activity.

LECTRONIC MONITORING EQUIPMENT - Egquipment which monitors a federal
offender's compliance with the CSC Electronic Monitoring Program's
conditions. The program has a system of accounting for an offender at
all times, including verification of activizies, reporting cf
tardiness and/or apsences from reguired services or activities, as

]

well as cther pregram viclations.

=OME CONFINEMENT - Home Ccznfinement i1s & generic term 1segs T©o cover
=21l circumstances -n which a faderal offender is reguired to remain at
mome duzing aon-working hours of the zZav

cornditizn an cffander experiences when they
ly disabled and impoverished %o the goint that
b.e o ezrn money. Participaticn in the CSC
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should remedy this situation and assist the offenaer in becoming self-
sufficient.

INMATE - (see resident)

INVESTIGATING OFFICER. Refers to the disciplinary process. The term
Investigating Officer refers to an employee of supervisory level who
conducts the investigation concerning alleged charge(s) of offender
misconduct. The Investigating Officer may not be the employee
reporting the incident, or one who was involved in the incident in
guestion.

NFPA, NATIONAL FIRE PROTECTION ASSOCIATION - The National Fire
Protection Association (NFPA), headquartered in Quincy, Massachusetts,
USA, is an international, nonprofit, membership organization founded
in 1896 to protect people, their property and the environment from
destructive fire. The mission of NFPA, which was organized in 1896,
is to reduce the burden of fire on the guality of life by advocating
scientifically based consensus codes and standards, research and
education for fire and related safety issues.

The codes referenced in the SOW are available by contacting NFPA at
the following address: 1 Batterymarch Park Quincy, MA 02269-9101 USA
Telephone: (617) 770-3000 Fax:(617)77C-0700; Customer Sales Department
at 800-344-3555; Internet Home Page: NFPA.ORG

OSHA, OCCUPATIONAL SAFETY & HEALTH ADMINISTRATION - regulates
occupational safety and health standard which requires conditions, or
the adoption or use of one or more practices, means, methods,
operations, or processes, reasonably necessary or appropriate to
provide safe or healthful employment and places of employment.

OFFENDER - (see resident)

OFFEROR - The individual, partnership, corporation or other legal
entity who submits a proposal in response to the BOP's needs outlined
in a solicitation.

- A BOP written directive that establishes

PROGRAM STATEMENT )
given area. (Available on BOP Internet web

(
policy procedures 1
page.)

PuSs
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PRELIMINARY SITE INSPECTION - One BOP scheduled, on-site inspection of
the offercor’'s facility and location (place of performance) for
evaluating the proposed site. '

PREOCCUPANCY INSPECTION - One BOP scheduled, on-site inspection of the
Contracter's place of performance to ensure facility repairs or
renovations have been completed anc minimum programmatic requirements
have been met so performance may begin.

PRE-TRIAL DEFENDANT - ordinarily means a person awaiting triai, being
tried, or awaiting a verdict. The term "pre-trial inmate" also
includes a person awaiting sentence after having pleaded or been found
guilty when the BOP has not received notification of conviction.
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PRE-TRIAL SERVICES Of.{TER (PSO) - An officer of _ne federal
responsible Zor supervising federal defendants, before trial
sentencing, as directed by the fesderal court. PSOs are more common in
large metropolitan areas. U.S. Probation Officers (USPOs) function in
the capacity of a PSO in most judicial districts. The terms USPO and
PSO may be used interchangeably throughout this document about pre-
trial service defendant responsibilities.

urc

1t Q0
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PRISON LITIGATION RZFORM ACT (PLRA) -~ For the purpose of this SOW, the
CCM will identify PLRA case to the contractor with specific
instructions. Specific requirements are outlined in the chapters on
Programs and Discipline.

REASONABLE COSTS - The costs of travel (airfare, rental car, etc.) and
per diem allowances for United States_ Government travel, as set forth
in the federal Travel Regulations. N

REGIONAL TRANSITIONAL DRUG ABUSE TREATMENT COORDINATOR (REGIONAL T-
DATC)
- The BOP employee who is responsible for placing offenders in
ransitional Drug Abuse Treatment (TDAT), procuring treatment,
mcnitoring treatment providers, certifying bills, ensuring quality
control, arnd periorming liaison activities among federal institutional
programs, U.S. Probation, and contract community treatment providers.

REGISTERED DIETICIAN (RD) - RD means that a person has completed
academic and experience requirements established by the Commission on
Dietetic Registration, the credentialing agency for American Dietetic
Assoclation (ADA).

RESZDENT - federal inmate, inmate, priscner or offender. The terms
resident, inmate, prisoner and oZfender are used interchangeably
throughout this document.

RCUTINE MONITORING
- The BOP's scheduled and unscheduled, on-site inspection visits to
the Contractor's fac:ility to evaluate performance.

Facilities with an average daily populaticn of federal offenders of 15
cr Zewer, there will be at least one full monitoring and at least two
unannounced interim monitoring visits every 18 months.

Facilities with 16 to 30 federal offenders will have at lea;: one
full monitcring and at least Two unannounced interim monitoring visits

-

EV\-.’.'\, :4 -ncnu.-. -

cifengers w;;l nave &t least one

Faci_ities with 31 or mcre federal

frl. and three unanrcuncesd interim monitoring visits every twelve
monzths

ZYPIS OF CETENDERS - The BOP places severzl -vpes of cifenders in a
88¢ There are many variables whi:cn determine the type and how an
cifender s placed and programed in a CSC. To avoid confusion, the
CShTracicr snculd ccnsider two brcader categories, 20P and USPO cases.
-t 1s impcrIant to understand which case the cffender is assigned
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because cf the diffeirences in programing. The ClL4 will provide
direction in this regard.

Confinemert of all BOP cases are reimbursable. Confinement of USPO
cases are reimbursable except pre-trial defendants. The CCM can
answer guestions regarding reimbursable offenders.

a. Direct Court Commitment. Direct court commitment offender Is-a
BOP case when a U.S. District Court Judge or Magistrate Judge has
imposed a short sentence of confinement (ordinally a year or less)
with the recommendation that it be served in a contract CSC or a jail-
type location. Direct court commitment also includes cases when a
Court imposes a term of imprisonment for the revocation of probation
or supervised release.

b. Condition of Supervision Placement. Offenders under conditions
of probation or supervision by the Court, or parole or mandatory
release supervision by the U.S. Parole Commission may be ordered to
reside in a CSC for a period of <ime. These placements are USPO
cases.

c. Community Confinement. Community Confinement offender is under
custody and a BOP case who resides in a CSC and participates in
gainful employment, employment search efforts, community service,
vocational training, treatment, educational programs, oOr similar
facility approved programs as a condition of supervised release or
probation.

d. Intermittent Confinement. Intermittent Confinement offender is
under custody and a BOP case who resides in a CSC during nights,
weekends, or other intervals.

e. Institution Transfers. Institution transfer is a BOP case who
has transferred from a federal institution and is completing the last
portion of their sentence.

UNIVERSAL PRECAUTIONS - as defined by Centers for Disease Control and
Preventicn (CDC), Department of Health and Human Services, are a set
of precautions designed to prevent transmission oI human
immunodeficiency virus (HIV), hepatitis B virus (H3V), and other blood
borne pathogens when providing first aid cr health

care. Under universal precautions, blood and certain body fluids of
all patients are considered potentially infectious for HIV,

HBV and other blocd borne pathogens.

U.S. PROBATION OFFICEZR (USPO) - An officer of the United States
District Ccurt responsible for supervising USPO federal offenders.

VICLENT CRIME CONTROL AND LAW ENFORCEMENT ACT (VCCLEA) - For the
purpese oI this SCW, the CCM will identify VCZLEA case to the
contractor with specific instructicns. Specific regqulirements are
out.ined in the chapters on Programs and Discipline.

=
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-NTRODUCTION

4

: The 2ureau cf Priscas (BOP) provides community-based residential

B and nonresidentlial cgrrectionsl services through contractual

s agreements with state, county and cCity governments and private

€ correc:ticons contractors. These contractors provide services

B which include employmen:t and residence cevelcpment and other
seli-imprevement opportunities tc assist federzl cifenders -
beccming law-abiding citizens.

| ECI o5 S T'S I F

1. OBJECTIVE. The cbjective is to establish & Comprehensive
Sanctions Center (CSC) that provides comprehensive community-
based services for offenders, i.e., offenders who are in the
custcdy of the BOP, United States Attorney General, or under the

[ N P
T FVRN N ]

15 supervision of the United States Probation Office (USPC).

17 2. STATEMENT OF WORK (SOW). The SOW sets forth the contract

18 perZormance reguirements Zor the management and oreration cf a

ig CST for ‘federzl ofifenders. The contractor shall ensure that the
ze CSC cperates -n & manner consistent with the missicn of the 30P.
2 The missicn is to proctect society by confining cifenders in the
22 controiled environments ¢ prisons and communi:ty-based facilities
23 that are sals, humane, cost efficient and approrriately secure,

a8 ]
o

that provide work and other self-improvement oppertunitles to
assist oifenders in beccming law-abiding citizens.

NDERS. Only the Community Correcti
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3 4. CONTRACTCR'S RESPONSISILITY. The contractcr shall furnish

3 all perscnnel, management, eguipment, supplies &nd services

z necessary for pericrmance of al. aspec:ts of the contract. Unless
24 explicitly stated ctherwise, the ccntractor is responsiple for

35 21l zosts associated with and incurred as part oI groviding the
38 services cutlined in This gontract.

38 S. 30P'S PHILCSOPEICAL BASZ. The BOP? can successfully carry out
3e its missicn because its cperaticns are firm.y grounced -n a set
$5 ¢f zommon values and Zunctional goals. A clear vision oI the

41 BO?'s crganizational and indivicdualized respcrneibilities exist

42 among emplcvees. The BOP, as an organization, has a "culture" -
i3 a2 se:t of values and shared attitudes that guide staif's actions.
a4 These values zre 2 source of pride and grofessionalism tTo all

:5 emp_cvees, as they sse them weflectec in safe, humane &nd cost

16 £Zeczive operazicns, and in the fair treatment cf offenders.

$7 The ZIsllowing values are :mportant for ccntrac:t employees IO

- understand, pecause they describe some of the majcr portions of
<2 the 30F's DulTase.

Al ® Scuncd Correctional Management — The EOP mainteins effsctive
S genuricy and Sengssl of D98 sfsenders i 080 faciliimzies mlhiiizing
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The _sast restristive means necessary. This apprcach is zths
@ssential Zouncaticn ¢f 2.1 sound correctignal management
precgrams.

® Correctional Workers Tirst — Rll BOP employees share wi:iRh
contract emplcyees & COmmCnR role &s correctional workers and a
mutual respensibilizy for maintaining safs and secure facilities
and Zor modeling societv's mainstream values &nd norms o '

offenders.

® Promotes Integrity — The BOP firmly adheres tc a set of
values that promotes honesty, integrity, and professionalism in
order to ensure public confidence in its programs. These values
also include the agency's prudent use of its allocated resources.

® Recognizes the Dignity of All — Reccgnizing the inherent
dignity of all human beings and their potential for change, the
BOP treats offenders fairly, is responsive to their needs, and
affords them opportunities for self—*mprcvement to facilictate
successful re-entry i“: the communitv. The BOP *ecogn*zes that
offenders are incarcerated as punishment, not Zcr punishment.

l‘l.

tizns — The 30P recognizes and facilitates the
ai role ¢ bhe community in accomplishing the BOP's
mission. The 30F also works cooperatively with other !

Dl

H @]
|
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law
enforcement agencies, the Courts, and other components of the
Governmenz. 30P staZff visit regularly with CSC contract
emp.cyvees to exchange inf 'rat:on on areas cf mutual concern.
CSCs rave prover to be invaluab in maintaining a productlve
link between the institution and the community in which it 1is
locazed.

® High Standards — The BOP requires high standards of staff
integrityv, safety, security, sanitation, &nd discipline, which
DICWMSIes & pavsically and emoticnally sound eavircnment ZIor both
stafi and ocffenders.
Zne ef the most ~nDo:_=n_ things & conzrac:t emplicyee carn do — Zor
offenders and Ior sogiery — is ¢ motivate oifenders to take
adveartage c<f self-lwﬂrﬁvemen— opgorzunities while coniined.

Contract emplcyees alsc have an important responsibility O
procvide & model o mainstream values and standards to offenders
in their daily lives ancd ztheir work in the community. These
elements — helping and metivazing = call fcr a caxing atticude
toward oZfenders, one tha: 'sems:bly meshes with the BOP's
TeSpOneibilicty <o Droter: societv with the joint vole the DOP-has

) W
2 the ccmmunizy and cffender curing the rehabilitation

- Y -

Ccntract emplovees need =0 be firm bus fair, humane but careful,
in zhelr isteracziions witk effsnders Zt is possikie T maintain
Securlily wWithou:l compromicsing rumane oZfesrnder cars
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Corzections &S an imporsant pawys ©f the rehsbi.izezive progess «~
cfZering the trograms and services that can aelp cifenders when
they return to the commurnizy. Offenders shoulid be provided
tnicrmation orn these pregrams, presented in & way that encourages
and motivates them T¢ rarticipate.

The C3C has an cbligation to provide cffenders with an
OpSorTunlty to acquire the "tools" Zor self-imprcvement ancd _aw-
aprding seh cn reliease. Offenders must participate 1a

avic
maintaining fam y and cormmunity ties, through correspcndence,
visitation and rlanning for eventual release through
participation in pre-release classes and other programs. They
have the obligation to honor their debts and begin payment while
confined. Each offender is personally responsible for taking
advantage of available CSC programs.

| l‘-l

These are important guiding principles fecr contract employees.
They provide direction for decisions that carry out the BOP's

mission. They also are the ZIoundation cf many expectations that
the 20P will place on centract employees throughout. per-ormance
g< fie Ccofitract:

5. CONTRACT PERFORMANCE. All services and programs shall comply
with the SOW; the U.S. Constizution; all applicable federal,

state and local laws and regulations; applicable Presidential
Executive Oraers (E.0.); all applicable case law; and Court

Orders. Should a conflict exist between any of the

afcreme ﬁ:;orec standards ne most stringent shall apply. When a
ccnflict exists and & conclusion cannot be made as to which
stanazrd is more s::;n ent, the BC® shall determine the
acprcoriate standard. The contracter shall comply with and
implement any asn-icable cranges tc BOP policy, Department of

Just:ce (DCJ) reguiaticn, Congressional mandate, rfederal law or
Ton e
Sheu.2 the ECP? invoke such changes, the contractor retalns Iignts
8nc remeqles ItC egultable adjustment unqer the terms ancd
cordiiions cf the contrast.
30F reserves the r:igh: toc enter ints negotiations with the
ccntractor to change the conditions or procecures in this SOW and
Sensraso.
30P reserves the richt to have various staif monitor cortract
perZcrmance. The BDOP reserves the right to conduct announced and
anannounced inspecticns c¢f any part ¢f the Zacility at any time
ancd oy any method to assess contract ccmpliance. The BCP may
inves:tigate any inciden: pertzining to the performance ¢ this
cortzact. The contracIcor shall comply and ccoperate with the BOP
on &Ll investigaticns, monitoring visits, inspecticns and
inguizies.

CEZ 50w, © 2
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e sontractcer shall yeport 2il sriminal acwivity Telated to =he
perZfcrmance ¢f this conzract o the appropriace -.aw enfcrcement
investigazive agency, e.¢., Tederal Bureau of Investigaticn,
Jnizsd States Marshals Service, state and Iocal zuthorities, and
immecately do:;fy the CIM ©f the report, <Theé contrasigy shall
J erson ¢r agency reguesting o

immedilately report to the CCIM any p
use &n olfencer in any investigatio

shall submit any reguest for contract ¢
¢ the Contrac:zing Officer (CC) for app:c

Should electronic media, e.g., the Internet, be used by the
contractor, the contracter shall manage the information in
accordance with Federal law, regulations and policies of the U.S.
Department of Justice and BOP. Offenders shall not have direct
access tc the Internet in the facility.

The BO? Internet web page

'WWW.BOP.GOV! is ava.lable tc the
CoNTractor as =z resocurce Ior

irfcrmation.

7. SCOPE OF WORK. The ccntractor shall comply with all
reculremerts in this SOW and cther reference documents &s
indicated. The technical proposal is incorporated into the
contract unliess otherwise stated ia the contract or deifined by
the CCM,

The contractor has afiirmative responsibility to ensure proper
management and oversight ¢f their program. Absentee ownership
sha_.l nct mitigate program irtegrity, responsiveness oI
responsibility.

The contrzctor shall protec:z, defernd, indemnify, save and hold
narmlsss tThe Urnitec S:tates Gove:nmenu, the BOP and its =mployees
or &gents, from and against any and a2il claims, demands

expensas, causes £f acticn, ‘udgements and liability arising out
o0Z, S8r Lin coureciion wizh, any neg.igent acts or omissions of the
cerniractor, 1ts agents, SubcontracIsrs, emplcyees, assignees Or
any <ne 2oy wiom the contzactor may be resgonsibie.

The contraczcr shall alsc be l:able Zor any &nd a-l costs,
expenses and attorneys fees incurred as a :esult of any such
cleim, demand, cause cf acticn, judgement or liability, including
those costs, expenses and attorneys fees incurred by the United
States Government, the BOP and its emplsyees Or agents. “he
contractor’s liability shaklrnot be imized By any provisicn cr
~-dBITE ©f insurance ser fprehk 2w che vEsulting contracs.

in awarding the contracs, the Zovernment GOeS ZotT assume any
liagilizy to Thizd parzises; nor will the Goverrment reimdurse the
sentzactor for ite _iabilizies ©c thizd parties, with zespect to
loss due to death, bedily injurwv, cor damage to property resulting
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in any way from the pericrmance ¢Z the contragct cr &ny
supc ract under tThis contract.

The contractor shall be responsible Sor all litigaticn, including
the cost of litigaticn, brought &gainst it, its empicyees or
agents for zlieged acts or omissicns. The CC shall be notified
in writing of all litigation perzaining tc this contract and
provided copies of any pleadings filed or said litigatieon wIERin
five working days oZ the f£ilirg. The contractor shall provide

the CCM copies of all documents. The contractor shall cocperate
with Government legal staZf and/or the United States Attorney
regarding any requests pertaining to federal or contractor
litigation.

The contractor shall develop operational policies and procedures
that follow the reguirements contained in this SOW and to
generally accepted correcticnal practice as defined by the COTR.

Zxcept as otherwise provided for in this SOW, all Zederal
cffernders shall rece.ve the same treatment and services.

SEC EQW; 2ac
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Ihe contractor shalil maintain a cursent written cperations manual
that Is avaiiable zc all steff. It shall descripe the purpose,
phi_oscphy, orogyams, services, policies and procecures cf :the
facility, and be updated cn an as-needec pasis. The cperations
manuel shall address each chapter of the SOW. Staii shall have &
genera_ understanding ¢f the cperations manuazl. The Ccperaticns
manuail shall contain all cerzifying tests, zoning and "permit to

use" documents for the Zacility. The contractor must operate in
accordance with the manuzl. The operations manual shall not
circumvent the SOW requirements. The operations manual iIs a
separate manual from the technical proposal. Staff shall at
least annually review the cperations manual which the contractor
shall document. The cperations manual shall be available for
reviaw py the BOP during inspecticns of the facilicy.

The czoatractor hall re
deviation from the recu
interpret the recuiremen

orz, through the CCM, to the CO any
rements of this SOW. The CCM will
nts o This SCW.

p

The ccntractor shell develop a written missicn statement, long-
range goals, and objectives, which shall be availzble Ior review
by the BC® duzinc inspecticn ©f the faciliity.

1. AMERICAN CORRECTIONAL ASSCCIATION (ACA). The BOP encourages
the gontractor to agguire "e*';flcat'on in accordance with the
most current editicnis) of the ACA S:tandarxds for Adu’< Community

Residanti -l Carw: icesg

P S N

-

e Zacility is not ACA &accredited, the contrzactor shel_. use
the most recent editicn(s) of the ACA Standards for Aduls
Community Residentias) Services as a guide in develor:ing the
cperatlions manual.

The ocomtractor shall zdvise zhe 0¥ inweizing 9of Thelr inOrent 1o
seex ACE accredization

Z. FEZRTORMANCE. The contracter sha.l maintain a current
cor.t.nagency plan T¢ ensure continuity of service shouid unforseen
circumstances occur, such as employee work actions cr strikes.
The oplan must be availacle Zor the 30P upcn inspection.

The contractcr shall provide at Zeast 75 percent of the contract
regulrements Dy using emplcvees ccmpensated directly by the
contractor. This means the contractor cannot subceontract more
than 23 percent cf the contrzact requirements. The intent Is Tto
Sreste g unilcrm composiiion o2 services under the contrcl and
supervisisn 2f ghe ‘facilisy Giressss. The contractor shasl
submit all proposed subcontzacts = the BOP Zor apprcva. wher the
CSnIracior intends tc seex the services of z subcontractlr, €.C.,
fcoc service or Zacility maintenancs.

ST SOW, P=ge €

Jenuary, z0C0
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Administraticn and Ozga-“zatien: Ch. ., Page

-he centractor shall under nc zircumscances allcow an offernder o
be in & positicn c¢f control or authority over another cifender,
CONLracT Or suoConnTragTor e:nployee.

The contracter shall nort
medical, pharmaceuticsl

-~

2. ZNFORMATZON. The ccntractcr shall comply with the
reguiraments oI the Treedem of Iafcrmation Act £ U.S.C. §3352,
Privacy Act, & U.5.C: 85528, and 28 CFR part lo, 2rgduyciion or

Disciosure of Material or Information. The contractor snall seek
the CCM's approval before releasing BOP records in response to a
request for information. All documents produced as a result of
this contract shall become the property of the BOP.

The ccntractor shall have written policy and procedures for staff
managing informaticn.

a. Government Contacts. The contractor shall post anc display
in & conspicucus lccation a listing of the names, addresses, and
telepncone 1mee:s ©Z The responsible Communizty Cor*ec:;:"
Regicna’l Admiristrator (CCRA), Management Center Administrator
(MC%;, CCM, Regicnal Director, and Chief USPC.

b. Congress. The centractor shall immecdiately nctiiv the CCM
wher. & reguest, e.g., information or tour of the fac*llhyr is
made by & member cf the United States Congress to the contractor.

€. News Meciz. The contractor shall notify the CCM wnen a
reqguest <¢r contact is made by any meciz representative, .e., a
perscn whose ctrincipal emplcvment is to gather or report news for
& newspaper, wmacazine, national or Lnternational news service, or
rad.z or television news program. _hese requests ©X CCOnTAacts may
incluzde, Tut azre not limited teo, interviews, visits ¢or Lmoromptu
ZIeSTLCNE Witk s5:aZf oy cifenders

The Cccatractor shall zoordinate all pubklic informazion issues
Ww.Th. The CCT¥ and glear, in advance, &l. press statements and

relszses.

The contracticr shell ensure employees agree TO Use appreprlate
discleimers c_early stating that the empicvees' cpinions Jdo not
necessarily reflect the position cf the 30P or [COJ in any public
presentations :they make or articles they may write that relate to
any aspect ¢f the conzracrexds perfcrmance in Thls contzact.
¢. Jocumer:zation. The cocntractor shall document that alo

reguirements cof this SOW are being met. The ccntracter has the
effsomavive fs5pensinility o orove the raguiremerts are Deing
et )

CET zow, F=Ece T

canuary, =z-C4
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Administracion &nd Orgr "izaticn: Ch. -,

Ihe gontracstor shal: maintain documentation showing tTheir
standing a&s a legal entity, or part of & legal entity, and shall
maintain documentation indicazing legal measures ﬁav ceen taxen
0 provide continuity cf service in case cf incapacitatiln,
ret_rement, or death cf the zontracs:tor.

The contractor shall maintair documentaticn of their tax exempt
status, if appiicabie.

The contractor shall have valid liazility and property insurance
for the facility and equipment, with aocumentaglon available for
review.

e. Meetings. The Zacility director shall conduct staff
meetings at least monthly to foster communication, establish
policy, discuss problems, ensure compliance with SOW
requirements, and accomplish program objectives. The contractor
shall distrib ute new or revised policy and procedure to stafi,
veclunteers, and if appropriate, cffenders. The contractor shall
document these meetings by croviding & written summary of che
mirutes. This documentation shall be available to the BOP upon
inspection.

=% Zguipmenz.

The contra shall have & working f£ax machine
and telephone for staif

g. Translation. The contractcr shall provide Ior the
translation of facility rules, emergency. diazgrams, and other
relazed GOHuwe:: intc a Zoreign language as required by the
composition cf the oiffender populatiocn.

4. COMMUNITY OUTRZACHE. The contractor shall have written policy
nd preccedures for a public information program which oZfers
irng, positive communication petween the facility and the
communizy, elected cif:cials, _aw enforcement and cItizens.

(IO R ]
)
(RS

O
[{TNe]

S. QUALITY CONTROL. The contractor shall develop a cuality
contxrcl plan, i1.e., an interral systam Zor menitcring programs
Through inspections cr reviews zonductad v the Zacility director
r other staZZf. The contractcer shall conduct at least cne formal
annua. review cf the facility's cperation. The contractor shall
report to the CCM in writing the results of the review to include
any written finding(s) anc action plans to correct the
=incéing(s}:
The ccntracter shall cocnacuct = svstem ¢f recgular guality controd
as indizated ir the contractor's gualizy centzel plan. Ihe
contracter shall make the plan and its outcomes availadbie te the
30P upon any inspection. The contractcr shall treat gSuality
control as an cngcing crocess. Odutcomes, guality and valiue can
e enhanced oy systematiczlily designing, measuring, &5sessing,
2na -mproving the C35C's Sunctions and processes, such as

(11

CST S0W, Page
-anuary, 200C
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Zinancial

The ccntractor shall cperate according
budget c¢I anticipated revenues anc
shail have policy and prccedures fcor
dispursemenzt, and recording ¢f fu
accecied accotnting bracrices.

e

ilate

straticn

intake

-
-
cgliections,
ZoCr

25T 30W,
sanuary,

expe

LSS I

Zunds

©Q

©

The
tnat

notifications

W

bO an annual

“XesS.

receips,

comply W

edures,
gocumanzeTicn

writzen
The contractor
safisguarding,

ith generalily



LICH I WY ' B S ) B o B o N % Y o T o5 T U Y % S o B o B o T e e T T I I S I = S S U I

A I
[ P B

A 4

e e

s
Lo o

oL tn

£y 3

R P R B T B

ano ot

]

~) Ov e L R B O )

da ) B o1 ) oy o

A= ) By 12 O W D L) Oy

o

(35 BT 4 I ¥ §]

-1 h An

Cer-onnel: Ch. Z, Page _.0C

CHAPTEIR 2 - Perscnnel
~. STATF COVERAGE. The zcnzractor shall have tra-ned, pzid
StaZZ, dressed and awake, on the premises IO prcvide Z4 nour
Coverage, severn davs & week zThat provides ZIor safz znd sscure
supervision cf all federa. cifenders, and that provides Ior zthe
orderly running of the {SC.
The contractor snhall staiff az: least one “-day post, 24 hours &
aay, tTo superv.se federal cffenders. The contractor sha-l also
provide key perscnnel in accordance with the number cf cffenders

residing in a facility (see Key Personnel).

Housing configurations, e.g

L

several buildings, require the

contractor to determine the number of staff needed to safely and

the

LR o
-—a

securely supervise
shall be submitted
layout of the propcsed
federzl offenders :in

the

The contracteor shall
numoer and tvpe
preocoziicnate o

periormance the

CCM.

-~
e

stafs,

~

o i e

A e T -

.&. Staffing Pattern. The
wnen most ofifenders are avail
normelly during the evening n

federal offenders.
technical proposal
facilitcy
the Reguest

mainzTain
specified
~he oiZendesr

ok

A staff/offender ratio
based upon the
and the estimated number of

for Proposal (RFP).
the staff/ofiender ratio (l.e.,
in the contract,
throughout

indicated

the
zy the

copulation)
nless otherwise

ntrac+tor shall

concent
e for prcgram i

activs

The contractor shall submiz, in the technical proposai, & sample
of & weekly wcrk schecule by position clearly defining the duty-
hours cf eacnh posit‘on. The sample schedule shall Andlcate which
pcsitions are full-time and which are part-time. In additlon,
the work schedule will idenzify i the positions are devcted IO
Sederzl gifencer supervisict and/c: program activizies. The
internt is To snsure that the contracter adecuately stafls Ior
SOTn Trogram activities and cffender supervisicn.

NOTE: 1If the contractor's facility also houses non-

federal offenders, the contractor shall specify what

percentage of each position's time will be devoted to

the federal contract.

£. Staff/0ffender Rat.c.~“The contraczor is siways responsible

the zcprcprizte supervis:cn of faderzl zifenders and the orderly
running oI the 232. The s-aff/cifender ratio estac_ished in the
SoNtract ZORTTIDUTES T shHe enposarvepts ghildee g safecy anQ
sectrely cperzze the $52. The contractor shall rotify the CCM of
any unicrseen cirzumstance which may affect The salety, SeCuUrIl)
o eryserly mupning wf =he °BEC. A:cBr:ingly, —he CZC¥ may
Zetermine that an adjustmen: =2 the staff/cfiender ratic is
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warranted, The contractor shall comp Wt any cnhangeis. ¢ Tne
- = : - 1 - ~
T&TL0 &5 clrectsd Dy the CIM.

1, Pcpulation Changes. If the average monthly pepulation
(AMF. chances Zrcm the 20P's criginal pro-ection for three
consecutlve months, the staff/cifesnder ratic may be changed in
acccroance te the following:

&} IZf the RMP exceeds the criginal estimate by 23 percent
for three consscutive months, the contractor shall add cgualified
stafI consistent with the original staff/offender ratio.

b) If the AMP is 25 percent below the original estimate
for three consecutive mont ns, the contractor may reduce staff
cons*sLent with the original staff/offender ratio, as long as the

OnTracior continues to provide ‘safe and secure supervisor of
_eaeral offander.

. Xeyv Perscnnel. All key personnel are full-time employees.
They work cn-site &t the facility. Xey personnel at majcr use
coniracts (21 ciferders or mcre) shall devecte 100 percent of
tneir working time tc the federal contract. The intent is to
énsurs Inat xey perscnnel work exclusively with Zederzl offenders
WNer tihe COontrecior aiso provides services to other offenders
such &s .ccal or state offerders. The contractor shall identify
to the CCM key personnel employed at the facility.

Full-iime emplovment is 40 hours per week on-site.

o “he contracter shalil stazff a2t least four key personnel
posiTisns They are the facility director, case manager,
émp_oOvmert placement specialist (ZIPS), and counselor or an
eqguivzlent position. The EPS is required orly at major use
sBagilizies
ke oM oSt Epn £ Xey pezscanel before they are

b
emc.cved in a xev

-1€ ITNTIeCTCr shell staif all ey perscnrel peositions tihroughout
the perfcrmance zf the zontzacz. The contractor shall notify the
<C¥ in writing iI key perscnnel vacat2 a position permanently and
ndicate when & replacement wi.. be made The notification shall
CuI within Ilve working days after the vacancy.

] e i 3 5,3 2
G: 2@inino The centracier shall develicp an employvee
STBININC program in edcaition to any BOP provided zraininsg.
- i - a :
- COnNtractey Training
- n - -— SpT— Vo Bl - - - - = = -
2: =aRhua.. The contracter shell crovice stafl with at
. - - - - - - - 2! - L -
-2&ST <&J nours of annua: refresher training relating zc the
SpeZELion o0 The CEC. The gconzrsctsr shall Socument the Training
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Topins, gE
cover the

®liscipline preocedures Zor cifenders

®Emergency Plans;

®85TaZZ inregricty and etiic

®Accountability and securi r

®life, safety and emergency pre

®0ffender searches;

®Signs of suicide and suicide 2

®Use of force regulations and ta

®CDC Report writing:

eUniversal precautions;

®Interperscna. relations and communication skills:

®Social and cultural life styles of the offender population;

ePreventicn, identification, and handling of sexual
abuse/assault incidents and

®Bas:c first aid.

cedures;
edures;

H Q

n. The contractor shall provide an
new emplovees during their first week oI

K X TUusSt include at least, a discussicn of sexual
abuss/assauit prevent:icn ard intervention and Zmployee "Standards
of Conguct." The contractor shall document the employees'
participation, certifying date, time and completion in their

persornel file.

2; BOP Trazining. At _east cne key personnel staZi member
attend ancd participate in the 30F regional *training mee:iing,
whicn is ordinarily schedule every two vears. The contractor is
respensible for all costs associated with this training.

Z. CRGANIZATICNAL ZHART. The conzractor shall maircain &
narrative descripticn and diagramed organizational chart
sutlining the structure of authorizy, responsibility, ard
accounsability of Torh the facilizy and company. -ae :n:en:‘:s
O GALn &n thderstanditg of the "snzin-cf-command” cetwesn the
governing boarz, chazirperson cf the board, chief executlive
officer, rresident, atthorized negctiator, Zacility director to
inclade key personnel, and other staif who will be directly
supervising the federal offenders.

The ccntractor shall be resporsikle tc the Government Zor acts
and cmissicns of employees,-a:c ¢ subccntractcrs and thelr
emclcvees.

Subjsct T existing laws, -scu.azions and other provisicns of
this contrazs, illegal or uvndocumented asiiens shall nos be_l
smplcyed by the centrastsr. The contractor shall ensure Tals

ZEZ S0W, tage Lz
January, z200
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CIcvision is sxpressly incorporated ints &ny and a1 SuUSTSnIracts
Or sudbordinate agreements Lssued in suppcr:t of this contrac:

2. PERSONNEL REZCORCS. The contractcr shall maintzin 2 complecte,
conflidential, and current personnel file fcor each emplovee. The
contractor shall maintain this Zile on-site at the Zaci.ity and
make 1t availapble to the 3CP uper request.

The contractor shall have a written personnel manua. that
describes policies and grcocedures covering at a minimum the
following areas:

®sStaff coverage ®Personnel records

®Staff training ®Recruitment

®Staff discipline ®Separation from work
®Staff retenticn ®epPerformance evaluation
®0Organizational char: ®Standards of Conduc:
®StaZf orientaticn eVolunteers

83zaif developmenz SResicnation

Sote: The ccntractor shall develop a retenticn grogram
cesignec tc minimize employee turnover

The personnel manual is a separate manual from the cperzations
manua..

a. AfiIirmative Action. The contractcr shall have & written
Dol_cy specifying thaz ecuzl employment opoo**hn;:;es exist for
&il positicns. Ffull cons:deration shall be given to the
recruitment, hiring, placement, retention, tTraining, =and
acvancemen:z, <¢I weomen, mempers of minority groups, disablec
velerzns, and qualified individuals with disabilitzies who, with
Sr w.thou: reasonable sceommodation, can perfcrm the ssserntial
Zunczions cf the job in guestion. The contractcr shall not
discr:minate eagainst individuals based on race, ccioz, religion,
sex, natlicnal crigin, ohysical or mental disability, age,
retallaticn, or sexuzl srientetion. In additicn; the contracior
shé.. N0t prevent women Ircm working in male oIfsnder programs or

mer Irzcm working in fema.e oifender programs.

£. Emplovee Evaluation. The conzractor shall develep written
pclicies and procedures Zcor an annual written performance review
oI each emplcyee based on def:ned criteria. The results are
ciscussed with the emploves,dend the revisw 1s signed oy the
emplcyee and svaluator

c. Newly Eirsd Zmp.cvees, The contracicr shall nhave written
DOLIZy provizZing fcr & probationary term icllowed Ty permanent
statis Zo0r new cr new.y promcted emplovees

C&8C 20w, rage _:
Sanuary, 2C0C
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Persornel: Ch. 2, Page 14

d. Job Descriptions. The contractor shall establish job
descriptions for all staff positions performing services under
this contract. Each job description shall accurately describe
duties for the position and include, at a minimum a job title,
the minimum education and experience qualifications required, and
specific duties and responsibilities.

The minimum education and experience qualifications for the
position of facility director (facility manager, CSC supervisor,
center director and all other similar titles) shall be four years
of academic studies in a social or behavioral science program
from an accredited college or university. Work experience may be
substituted for academic studies exchanging one year of work
experience in a related field for one year of academic education.
In addition to the academic requirement, one year of supervisory
experience 1s required. A four year degree with supervisory
experience in the corrections field is preferred.

e. Social Security Card. The contractor shall ensure each
employee and any subcontractor, has a social security card issued
by the U.S. Social Security Administration, and is a United
States citizen or a perscon lawfully admitted into the United
States as a permanent resident.

4. BACKGROUND INFORMATION. Contract employees must be approved
by the CCM before they may work with federal offenders.

The contractor shall submit a person's name and relevant
information tc the CCM for a fingerprint and background check
only after the contractor has determined that this person 1is
appropriate for employment and that this person will work with
federal ofZenders.

The contractor shall secure from a person (i.e., a person who the
contractor employs or intends to employ and who will be working
with federal offenders) a signed consent form using Attachment A,
AUTHORIZATION TO RELEASE CONFIDENTIAL INFORMATION. The
contractor shall then submit to the CCM the relevant information,
including the signed consent form. This begins the fingerprint
and background checks. The contractor shall not submit any
person which the contractor does not employ or intend to employ.

The contractor shall require this person to provide complete
details of any conviction record or current charges for any
violation of law. The information will be used to determine the
person's fitness for working with federal offenders.

The information shall include full name, date of birth, state of
birth, sex, race, social security number, and previous cities and
state(s) of residence. The contractor shall notify this person
that a National Crime Information Center/National Law Enforcement
Telecommunication System (NCIC/NLETS), fingerprint, criminal

CSC SOwW, Page 14
January, 2000
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ords aznd ctler appropriate cacker
DY “he BOP tc verify this informatio
that all contract emplovess are effe
SCreenec O ensure their accerzabil:
ciferngers. )
This person shall not begin working with Zederal offsnders before
Clearance is obtaired from the CIM. The IV WAy ¢rent the person
temporary clearance to work with federal cffenders zitzer the
NCIC/NLETS check is conducted if the results of the check are
appropriate. '

The final approval or disapproval by the CCM will follow the
CCM's receipt cf the fingerprint and/or other background checks.
The contractor shall understand that the granting of final
approval shall not occur until after the CCM receives a
response(s) from the fingerprint or other background checks and
these checks prove to be appropriate.

This action srhall in no way prevent, cr ec-ude, or nar Ile
withdrawal or termination of any prior clearance or approval by
tne TCM at any time curing the term of the centract.

The CCM will crdinarily approve a person tc work with federal
offenders in accordance with guidelines estaclished in the most
recent version cf the BOP rrogram statement entitled Contract
Stal? Intesricv for Privatelv Cpersted Communitv Corrections

Residentia]l Facili-ies.

“he contractor shall verify training and experience of all staff.
“his includes credentials for all professional stafif. The
coniractior snell aocument the verification :in the personnel file
anc make 1t available to the CIM during inspections.

~he contracter shall voucher potential emp.cyees tThrcus:
reZerence and emplcyment checks. The corntractor saall document
nifrmaticn regarding reference and empicvment checks in the
exc.cvee's perscnnel file.

S. STANDARDS CF CONDUCT. The contractcr shall develop written
Co.lcy, procedures and practice, subsequentlv referred to as the
Stancards ci Conduct, on emplovee conduct, ethics and
respensibility,  The contracior shall notify employees cf the
Standards cf Conduct and deocument this notification in their
perscnne.l filsg. S i ‘

-he contracter shall require zll employees ¢ sign an
acknowl.edgment that they have received and understand the
Standards oI Conduct and shall cooperate Zully by groviding all
sertinent inifcrmation which they may have with any investiigative
gutncrity. Tull cocoperation means and reguirss truchfulily
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respending to 211 Queszisns and providing a signed sffigaviz, 1I
reguested.

The contractor shall zliso Zocument this acknowledgment iIn each
emp_oyee's perscnnel fils.

:nvestiaative autho:i:ies irnclude, but are not _imited e,
investigations ccnducted tv the Tederal Bureau of Investigatior,

OZfice of the Inspector Gene:al, Office of Professiona:
Resronsibility, B30P Cffice of Internal Affairs, Office ci
Personnel Management, BOP Special Investigative Agent, BOP
Special Investigative Supervisor, Equal Employment Opportunity
Investigator, Department of Labor, U.S. General Accounting
Office, U.S. Marshal Service cr any other agent or agency the CCM
authorizes or directs to conduct an investigation.

d. At a minimum, the coniractor shall include in the
"Standards of Conduc:" zhe following:

®Empiovees shall cenduct themselves orofess*onal‘y end in a
manner that creates and maintains respect for the TSC, 30P, t
Derartment oI Justice, and the U.S. Government.

he

ion that might result iIn, or
ely affecting the confidence of
he U.S. Government.

®Imc_oyees shall avoid any a
create the appearance of, adve
the public in the integrity of

cal rules gove*w-ng thei
ith applicarcle 1 cens;ng

prcfess ons, inciudite comp’ .

aucheri ss they cenilict with federal law.
®Zmpioyees shall nct use or possess illegal drugs or

narcotics They shzll not abuse any drugs or narcotics. Use of

alccholiz beverages cr being under the :influence of alcchol while

on guty, present in the fazcilitv, or immediately befcre reporting

focr duty is prchipited. BAn smpliovee while on duty or In the

-facility is considered tc be under the influence cf alcohol if

Their ziczog aiconcl corntent _evel is 0.02 percent or grezter.

®Ermplovees shall not eallow themselves to show partial-ty
toward, or become emotionally, physically, sexually, or
financially involved with cffenders, former offenders, or the

families of ocfferders or fcrmer cifanders. Chaplains,

psychclogists, and psychiatrists may continue a previously

est aﬁl;51e” therapeuzic relstsonship with a Zormer offender 1in
: —ja sceczive ccdes of prefessional ccnauct

anc

®Znmcioyees shall not s=ngage -n, Sr &ilow another person IO
encage in, sexual benhavizr with an cffernder. Regardless cI
whetner Zorce is usec ¢r threstenec, thers can be nc ccnsensual
sex retween empicvees and cffsngers.

TEC B0W, Zage
Zanuary, 220
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®Emc_ovees shall nct offer ¢r cive tc an cifencer cx & Iormer
offsnder cr env member cof his or her family, cr tT¢ any perscn
knowr. to be essociatez with an c¢ifender cr Icrmer cZiender, anv
articlie, favcr, or service, which is not authorized in the
pericrmance cf the emplovee's duties. CEmplovees shall not accert
any cift, perscnal service, or favor from arn oZfencer cr Iormer
ofiencer or frcm anycne known to be asscciated with or related to
an offender or former sifsnder. This prohiditizn inc.udes
beccming inveclved with families cor asscciates ol any cifender.

®Employees shall not show favoritism or give preferential
treztment to one offender, or a group of offenders, over another.

®Employees shall not use profane, obscene, or otherwise
abusive language when communicating with offenders, fellow
employees, or cthers. Employees shall conduct themselves in &
manner that is not demeaning tc oifenders or fellow emplcyvees.

®Zmployvees shall remain fully alert and attentive during duty
hours.

®Emplovees shall nct nhave any cutside contact with an
ofZender, ex-cifender, oifender's family or close associates, Ior
a pericd of one year Zrcom the last day of the cffender's sentence
or supervision, whichever is later, except those activities that
are an approved, integral part cf the CSC program and a part of
the employee's Zob description.

®npiovees shall rne:t engage in any conduct that is criminal in
nature or which would bring discredi:t upon the CSC, BOP,

Department ¢f Justice cr U.S. Government. Employees' conduct

must De abcve reproach. It is expected that employees shall
obev, not only the letter ¢f the law, but also the spirit cf the
iaw while engaged in personal or ::f;c1=l activities. Sheculd an
emplcvee be charged with, arrested for, or ccnvicted oI any
felcny or misdemeanor, that empicyee must immediztely infcrm and
Drovide a written report to the cacility éirecter: IThe faciliity
@irsctor shall immeciztely repcrt the iIncident tc the CTM.
Traiiic viclaticns resu.zing in Zines less than S1.50 shall be
exemct frem this repcrting reguirement.

®Zmr-_ovees shall nc:t use brutelity, physical violence, or
intimidation toward oZfenders, or use any unauthorized OX
ilnacpropriate force.

8Erplicyvees shall not have an irapprorriate contact oI
relacionship with sheiv supervisor ¢r subordinace.

®Zm-_cyees shall not cossess _ethal weapons cr weapens which
may :nflist perscrnal insury in the facilizy coxr while on cuty.
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®Ermplovees suspectea cf any "Standazé ¢f CTandust" viclazicn
aze supject to the least restrictive actionis) wnhich will zrotes:
-Ae saiely, security anc crgerlyv running ¢f the Sazilizy.

. The contractcr shall ne: conduct an investigation cof any
miscenduct allegation withou: the 20P's appreval. This includes
quest.oning the subject cf z misconduct allegaticn. The
CONTIaclor snall advise &ll smplcvees that they ares subject ¢
Government invest:igation if an allegaticn 1s macde concerning any
interest of the Government

€. The contractor shall report any allegaticn, violation or
attempted violaticn of the "Standards of Conduct” immediately by
telephone. The contractor shall subsequently report in writing
to the CCM, within one calendar_ day after becoming aware of the
incident. The contractor shal. not restrict any employee or
ofZender f{rom reporting misconduct directly to the BOP.
Mcrecver, the contracter shall not retaliate against any employee
or cifender who reports nisconduct.

Fol.cwing the Investigaticn znd if zllegaticns are sustained, the
contractor sha.l indicate, in writing, to the BOP their plan of
acticn Iindicating the dispesitiorn of the employee. The ECP has
The right To determine iF the employee may continue To work with
federal zffencers.

Fai repor viocaati

aticn cor take appropriate acticn against
the contractor toO apprcpriate action, up
Tion o©f the contract.
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S. The cerntracior shall not employ any individual whe is under
stpervision or Jurisdicticn of any parcle, grobation or
corrsctilona. authority. Perscns with previous criminal
CSNVLCTLOoNs WRe are nct under supervision may rpe considerad Zor
smp.ciyment “cwever, the 30F reserves zhe rignt ©f &cprevel in
Sach casss. Ceonsiceration will be given o such factors es
criminal nistcry, time elapsed since convictionis), and
suZseguent adiustment in the communitv.

e. The contractor shall have & written pclicy to prevent
cernilictes of interest tha: specifically states tha:t no employvee

meay use his or ner cfficial pos:tion working with federal
cflernders tc secure privileges or advantages in the facility or
i the communisty.

=+ Safety ©of cffenders and stafs is the nighes:t prisrizy.
~SnTtract employees may justify the use of physical force in the
Icllowing sitiatiens: when there is eminent dangsy ‘©to Their
salsty or lifs; when there is eminent danger to the salety OI
-3¢ cf another perscni To prevent an oZfencer Zrom self-
ini.scted harm; or o crevent the 10ss or damage of prcperty.

my

CEC SCW, Fzge L

canuazry, <J0C



	EXHIBIT_64A3
	EXHIBIT_64A3
	EXHIBIT_64A3
	EXHIBIT_64A4

	EXHIBIT_64A4

	EXHIBIT_64A3 55

