BEFORE THE DISTRICT OF COLUMBIA
BOARD OF ZONING ADJUSTMENT

Appeal of Advisory Neighborhood Commission 5B, )
Pursuant to 11 DCMR §§ 3100 and 3101, from the )
Administrative decision of David Clark, Director, )
Department of Consumer and Regulatory Affairs ) BZA Appeal No. 16998
(DCRA) for the issuance of Building Permit No. )
B425438, for the renovation of a warchouse for use )
by a community corrections center. )
PETITIONER’S AMENDMENT TO EXHIBIT 3 ksl

Comes Now Petitioner, ANC 5B, and respectfully amends its Exhibit 3 to include the
complete Federal Bureau of Prison Request for Proposal (RFP) 200-0593-MA and Scope of
Work. This document, recently received from the Federal Bureau of Prisons, is one of two
solicitation documents which governed the contract that was awarded to Bannum, Inc. for

purpose of this halfway house. The Statement of Work. in the previous Exhibit 3 is contained in

the new attached Exhibit 3 and can be discarded.

Washington, D.C.
202-628-1101
202-628-1149 fax

Board of Zoning Adjustment
District of Columbia
CASE NO. 16998
EXHIBIT NO. 64A1

Exhibit No.



CERTIFICATE OF SERVICE

I hereby certify that on this 2™ day of July 2003, a copy of the foregoing Amendment to
Petitioner’s Exhibit 3 was hand delivered to:

Bennet Rushkoff, Esq.

Senior Counsel

Office of the Corporation Counsel
441 4™ Street, N.W., Suite 450-N
Washington, D.C. 20001

and sent by overnight mail to
Joseph A. Camardo, Jr.

127 Genesee Street
Auburn, New York 13021
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March 24, 2000 ‘2

To All Interested Parties:

RE: Request for Proposal (RFP)200-0593-MA
Washington, D.C.

The Department of Justice, Federal Bureau of Prisons, is
soliciting proposals to provide Community Corrections Center and
Community Sanctions Center services for Federal offenders held
under the authority of United States Statutes in Washington, D.C.

Please read the enclosed Request for Proposals (RFP) carefully and
complete all documents where indicated. If you choose not to
respond with an offer is licitation lease notify us

letter briefly outlining vour reasons for not responding.

Please follow the instructions in Section L of the RFP when
preparing your Business, Technical and Past Performance
Information Proposals. Each section, Business, Technical and
Past Performance should be submitted in loose leaf format in
separate binders. The original of your proposal with ORIGINAL
signatures on all documents should be submitted along with
THREE (3) copies of your proposal.

A cover letter setting forth your firm rates for the Base Period
and each Option Year (sliding scales, etc. are not acceptable),
and Section A(Solicitatiocon, Offer and Award, Section B,G,H,J and
K should comprise your business proposal.

The Technical Proposal must include a clear and concise
explanation of how you propose to accomplish the procurement
cbjective, describing in detail the approach, methods, techniques
and manpower you intend to utilize. It should be numbered :
sequentially as per the Statement of Work (Section C) with
supporting documents at the end of each relevant chapter.

Your Technical Proposal will be evaluated as an indication of
your comprehension of the services to be provided and your
ability to perform them.



FEDERAL BUREAU OF PRISONS
PROCUREMENT AND PROPERTY BRANCH
320 FIRST STREET, N. W.
WASHINGTON, D. C. 20534
ATTN: CCC CONTRACTING

SOLICITATION NUMBER: RFP200-0593-MA
ISSUE DATE: March 24, 2000
CLOSING DATE: May 23, 2000

2:00 PM local time

LOCATION: Washington, D.C.

ADDRESS ALL PROPOSALS TO:

Michelle Aceto
Contract Specialist
U. 8. Department of Justice
Federal Bureau of Prisons
Procurement and Property Branch
320 First Street, N. W.
Washington, D. C. 20534



SECTION: B

PART | - THE SCHEDULE
SECTION B

SUPPLIES OR SERVICES AND PRICES/COSTS
B.1 SERV.CES AND PRICES/COSTS

(a) The Contractor shall provide Community Corrections Center(CCC) and Community Sanctions
Center(CSC) services for Federal offenders held under authority of various United States Statuies.
Services are required to be provided in the District of Columbia (Washington, D.C,), on a firm-fixed unit
price basis according to the following estimates:

LINE [TEM ONE - COMMUNITY CORRECTIONS CENTER SERVICES

PERFORMANCE TOTAL TOTAL TOTAL FIXED

YEAR ESTIMATED CALENDAR PRICE PER
INMATE DAYS* MONTHS INMATE DAY

BASE  April 1, 2001 4,745 minimum

PERIOD through 18,250 maximum 12

March 31, 2002

OPTION April 1, 2002 4,745 minimum
YEAR through 18,250 maximum 12
ONE March 31, 2003

OPTION April 1, 2003 4,745 minimum
YEAR through 18,300 maximum 12
TWO March 31, 2004

OPTION April 1, 2004 4,745 minimum
YEAR through 18,250 maximum 12
THREE March 31, 2005

OPTION April 1, 2005 4,745 minimum
YEAR through 18,250 maximum 12
FOUR March 31, 2006



SECTION: B

LINE ITEM TWO - COMMUNITY SANCTION CENTER SERVICES

PERFORMANCE TOTAL ESTIMATED TOTAL TOTAL FIXED
YEAR ESTIMATED CALENDAR PRICE PER
INMATE DAYS*® MONTHS INMATE DAY

BASE April 1, 2001 7,300 minimum
PERIOD through 29,200 maximum 12
March 31, 2002

OPTION  April 1, 2002 7,300 minimum
YEAR through 29,200 maximum 12
ONE March 31, 2003

OPTION  April 1, 2003 7.300 minimum
YEAR through 29,280 maximum 12
TWO March 31, 2004

OPTION  April 1, 2004 7,300 minimum
YEAR through 29,200 maximum 12
THREE March 31, 2005

OPTION  April 1, 2005 7,300 minimum
YEAR through 29,200 maximum 12
FOUR March 31, 2006

The Government intends to refer all eligible CCC and CSC requirements under this solicitation to the
successful contractor. The estimated requirements with respect to gender are as follows:

100 percent Male for line items one and two.

*Services are required primarily for full-time resident inmate days; however, a percentage of total estimated
inmate days may be used for live-out programs. The estimated number of inmate days set forth above may be
broken down into the following estimated percentages:

Fixed price per Regular Inmate days: 80 percent
Home Ceonfinement Inmate days: 19 percent
Furloughed Inmate days: 1 percent

Pursuant to FAR 17.203(b), the Government's evaluation shall be inclusive of options.

Pursuant to FAR 17.203(d), offerors may offer varying prices for options, depending on the quantities actually
ordered and the dates when ordered.

(b) Services are required to be provided in accordance with Part |, Section C, the Statement of Work, with
documentation as required.

[END OF SECTION]



SECTION: B

LINE ITEM TWO - COMMUNITY SANCTION CENTER SERVICES

PERFORMANCE TOTAL ESTIMATED TOTAL TOTAL FIXED
YEAR ESTIMATED CALENDAR PRICE PER
INMATE DAYS® MONTHS INMATE DAY

BASE April 1, 2001 7,300 minimum
PERIOD through 29,200 maximum 12
March 31, 2002

OPTION  April 1, 2002 7,300 minimum
YEAR through 29,200 maximum 12
ONE March 31, 2003

OPTION  April 1, 2003 7,300 minimum
YEAR through 29,280 maximum 12
TWO March 31, 2004

OPTION  April 1, 2004 7.300 minimum
YEAR through 29,200 maximum 12
THREE March 31, 2005

OPTION  April 1, 2005 7,300 minimum
YEAR through 29,200 maximum 12
FOUR  March 31, 2006

The Government intends to refer the minimum estimated CCC and CSC requirements under this

solicitation to the successful contractor(s). The estimated requirements with respect to gender are”
as follows:

100 percent Male for line items one and two.
*Services are required primarily for full-time resident inmate days; however, a percentage of total estimated
inmate days may be used for live-out programs. The estimated number of inmate days set forth above may be
broken down into the following estimated percentages:
Fixed price per Regular Inmate days: 80 percent
Home Confinement Inmate days: 19 percent
Furloughed Inmate days: 1 percent
Pursuant to FAR 17.203(b), the Government's evaluation shall be inclusive of options.

Pursuant to FAR 17.203(d), offerors may offer varying prices for options, depending on the quantities actually
ordered and the dates when ordered.

(b) Services are required to be provided in accordance with Part |, Section C, the Statement of Work, with
documentation as required.

[END OF SECTION]



SECTION: C

SECTIONC

DESCRIPTION/SPECIFICATIONS/WORK STATEMENT

C.1 STATEMENT OF WORKI/SPECIFICATION

A description of the services to be performed is given in the attachments identified as, Attachment A and B.
Line item 1 is described in attachment A, Federal Bureau of Prisons, Statement of Work, Community
Corrections Center (CCC), dated Jauary 2000. Line item 2 is described in attachment B, Federal Bureau of
Prisons, Statement of Work, Community Sanctiéns Center(CSC), dated January 2000.

[There Are No Clauses Included In This Section]

[END OF SECTION]
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Introduction, Page 1
INTRODUCTION

The Bureau of Prisons (BOP) provides community-based residential
and nonresidential correctional services through contractual
agreements with state, county and city governments and private
corrections contractors. These contractors provide services
which include employment and residence development and other
self-improvement opportunities to assist federal offenders in
becoming law-abiding citizens.

1. OBJECTIVE. The objective is to establish a Community
Corrections Center (CCC) that provides comprehensive community-
based services for offenders, i.e., offenders who are in the
custody of the BOP, United States Attorney General, or under the
supervision of the United States Probation Office (USPO).

2. STATEMENT OF WORK (SOW). The SOW sets forth the contract
performance requirements for the management and operation of a
CCC for federal offenders. The contractor shall ensure that the
CCC operates in a manner consistent with the mission of the BOP.
The mission is to protect society by confining offenders in the
controlled environments of prisons and community-based facilities
that are safe, humane, cost efficient and appropriately secure,
that provide work and other self-improvement opportunities to
assist offenders in becoming law-abiding citizens.

3. PLACEMENT OF OFFENDERS. Only the Community Corrections
Manager (CCM) can approve a federal offender's placement at a

CEE.-

4. CONTRACTOR'S RESPONSIBILITY. The contractor shall furnish
all personnel, management, equipment, supplies and services
necessary for performance of all aspects of the contract. Unless
explicitly stated otherwise, the contractor is responsible for
all costs associated with and incurred as part of providing the
services outlined in this contract.

5. BOP'S PHILOSOPHICAL BASE. The BOP can successfully carry out
its mission because its operations are firmly grounded in a set
of common values and functional goals. A clear vision of the
BOP's organizational and individualized responsibilities exist
among employees. The BOP, as an organization, has a "culture" -
a set of values and shared attitudes that guide staff's actions.
These values are a source of pride and professionalism to all
employees, as they see them reflected in safe, humane and cost
effective operations, and in the fair treatment of offenders.
The following values are important for contract employees to
understand, because they describe some of the major portions of
the BOP's culture.

® Sound Correctional Management — The BOP maintains effective
security and control of its offenders in CCC facilities utilizing

CCC SOW, Page 1
January, 2000
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the _east res.rictlive means necessarv. <[his approacst s tiie
essential fourndation ¢f 21l sound correcticna. management
programs.

® CTcorrecticna. Workers Tirs:t — Rl. BOF employees sharse wotTll
coniract emplcyees a common role as correcticnal woOrkers angd &
nutual responsibility Sor maintaining safe and secure Iaci-lties
and Icr modeling society's mainstream va_ues and norms tC '
cffenders.

® Promotes Integrity — The BOP firmly adheres to & set oI
values that promotes honesty, integrity, and professionalism in
order to ensure public confidence in its programs. These values
alsc include the agency's prudent use of its allocated resources.

® Recognizes the Dignity of AIT — Recognizing the inhe
dicnity of all human beings and their potential fcr chan
BOP? treats offenders Zairly, is responsive to thalr neeas,
aifords them cpportunities Zor self-improvement tTo Zacilli:
successful re-entry into the community. The BOP zecognizes
ZZenders are incarcerated as punishment, nct for punishment.

® Communizy Relations’/— The BOP recognizes and facilitates the
integral role of the commurnity in accomplisking the 302's
nission!/ The BOP also works cooperatively with cther law
er.forcement agencies, the Courts, and cther componerts cf the
Gevernment. BOP staif visit regularly with CCC centract
emplovees toc exchange inZformation on areas of mutual ccncern.
CCCls have prover to be invaliuaple in maintaining a2 preductive

—ZnK pesweer) the Institution ang the communily in which It is

® Zich Standards — The BOP regquires high standards cf staff
integricy, safe:zy, security, sanitation, and discipline, which
gromctes & physically and emotionally sound snvircnment I9r both
szaff and cffangers.. -
One oI the most impsrzant thiags a cortrac:t emplcvee can do — for
cZisncders and Ior society — is to motivate offenders tc take
advantage of self-improvement opportunities while confiined.
Contract emplovees also’have an impertant responsibi_ity TO
prcvide & mocel of mainstream values ancd standards to cflenders
in their dailv lives and their work in the community. Tnese
elements -~ helping and motivating — call for a caring attitude
towarZ offenders, one tha: sensibly meshes with the 30P's
réesponsibility 2 protesct society with the Zcint role the ZOP has
with the community and cifender Suring the rehabilltation
Drocsess.
Contract emplovees need to be firm but Zair, humane but careful,
In <heir interactions with cifenders. It is gossizie Tc maintain
securiiy without compromising humane oZlsnder care.

CZZ =0W, =age z

= - e annn
January, 2000
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COEXTEecTions S an ITDOorTENRT Tart of The Tenabilizavive trogsss -~
gifering the programs gnd Serviges that zEn Helip gifengers when
<héy returr <c the communizy. Offenders should be Trovizdes
infcrmaticn on these pregrams, presented in 3 way that snccurages
ang mctivetes them Tt particiceate.

=he TCC Kas an obligation to provide oflenders wish

CPEOZTUNLILY t0 acguirese the "topls" Zer seif-Ilmprove ang _aw-
&Dicing behavicr upon release. (JIZfsncers must oa e I
malrzzining family and community ties, zThrcugh co:z:z derice,
visitaticn and planning for everntual release through

participation in pre-release classes and other programs. They
have the obligation to honor their debts and begin payment while
confined. Each offender is personalily respensible for taking
advaentage of available CCC programs.

These are important guiding grinciples fcr contract emplovees.
They provide directicn Zor decisions that carry out the 20?'s
mission. They alsc are the Zoundation cf many expectaticns that
the 5C? will place on contract emplovees thrcughcut pericrmanc

I T2 CZCntract.

5. CONTRAECT PZRFORMANCE. Al. services and programs shall ccmply
witk Tthe SOW:; tThe U.S. Constitution: ail applicable federsl,
state ancd local laws and reculations; applicable Presidentlal
Executive Orders (E.O0.); all applicable case law; and Cour:
Crocers. Should & conflict exist between any of the
gfcrementicned standards, the most stringent shall apply. When a
conflict exists and 2 conclusion cannot be made as to which
standerd is more s:tringenz, the BOP? shall determine the
arprepriate stapdard. The conTtfactor shall comply with éand
implemert any apgiicatle changes to 3CP zolicy, Department of
Jastzce (20J) regulaticn, Ceongressicral mandate, Federa” law or
Shesld the BIF ioveose surn shemges, -he Sormirachsy rezaings rights
gra remediss To eguitabls adiustment under zhe terms ang
ccndizions of the contracs.

5C2 zeserves the right =c enter intc riegotiations with the
contractor to change the conditicns or procecures in this SOW and
ContLaes:

30P resserves the righ: te have variocus szaff monitor contract
cericrmance. The 30P reserves tne right o conduct announced ana
Inannepneec insgpectisps o5 gny pare £f tie facillity 2t any LLe
&nd v any methecd tTo assess cont-ast compliznce. The B0F nmay
=nvestigare any incident perzeining wo the perforhance T TAdS
zracT., The contractsr shdll compiyv End cocperate with zhe BOP
Lavestigetions; mopitcrine visits;, Inspsctiens &nd
les

I
—_—— Sy

Zanuasy,

LAY
€2Q
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-nTrhducticn; Page 4
Zhe conrtragt.s shall report &ii Crimingl Egiivicy Yelatez o the
perxfzrmance ¢ this c¢contract T¢ the 2pprepriate law enicrzement
inveszigative agency, e.S., FTederal Bureau of Investigatisn,
onited States Marsnzls Service, state ang local esutheriziss, zand
wamesLately notify the CTM of xhe reporz., The Sontracser shall
amec ately rsport Tt the TIM 2av perscr of agency reguesting <o
tse a2 oflender in any investigazicon.
The eenczacrer shall submit any reguest Zor Contrast chenges
threcugh the CCM to the Concracsing Officer (CO) Sor approval.

Should electronic media, e.g., the Internet, be used by the
contractor, the contractor shall manage the information in
acccrdance with Federal law, regulaticns and poclicies oI the
Department of Justice and BOP. Offenders shall not have dir
access to the Internet in the facility.

rnet web page (WWW.20P.GOV) is zvailacle tTc the
S & rescurce Zor information.

7. 3ZCOPZ OF WORK. The contraczor shail comply with &il
reguirements in this SOW anc other reierence documents &s
ndizezed. The techn _al crogosel is lncorpcratec InTc Tae
coniract unless otherwise stated in the contract cor deZined by
the CCTM.

The czntractor has effirmative resconsibility to ensure groper
manacement and oversight cf their program. Absentee ownership
srhall neot mitigate program integrity, Zesponsiveness or
raspensibility

The ccntrector shall protect, gdefend, indempily, save and hold
nNérm’.sss the JUnited Stztes 1ove*nme“_, the B0P and its smplovees
cr agzerts, frcm and against any and all claims, demands,
eéxpernses, causes i action, jucgements and -iapi.lty a&rising out
9, sr in esanection with, any negligent actg or camissicns of the
SCnTZasIcr, its agents, SudconTracttors, Smp.ocvees, assignees or
any cme Igr whon the contracter may De :esbonsi:;e-
The contracior shall zlso be liazlie f£or any ancd a.l costs,
exXrenses and attorneys Zees -ncurred as & result oI any such
clesix, demand, czause of a:::on, udgement or liabillity, including
Zhose CosSts, expenses anc attcrneys Zees incurred by the Jnited
States Governmenz, the BOP and i:zs emplovees cr agents. The
sonrracTor's lispilicy shallungs Be _imited By anv provision of
<IMiTs 9 insurance sss fogs e TRa vaelRigs GONTract
-R 2warzing the ¢ontrac:, The Coverament Zoes a0T assume &nv
~dlgbility =¢ TRirZ partoes, rnor @il the Zovernment reizmbuiseé the
Cohnracteor Sox ims lianiiisies wg shird parriss, with raspect 9
~Sss cue To deazth, BOSily ipiiyry, B :amége <6 prcoerDy Teselring
CCL EOn. PEge 3
Senwary, 2000



de tad FY 10

oo

EER TS BT

< oeny wey Ifi.a The perisrmance o t3€ SOntracs ST Eny
suScenTrast under This contract.

The zontractor shall. be resporisizie for ail .itigacsion, snciuding
the cost of iitigatv:ian, brough= against it,; its empidveses oI
agents for elleged acts or cmissions. The CC she:l be nctilled
in wegiting of &ll Litigation perzaining teo this coatract and
previded copies of any pleadings filed or said litigation within
five working davs of zhe f£ilirg. The contractor sha_. grovide
The CCTM copies of a2l documents. The contractor sha.l ccoperate
with Government legal staif and/or the United States Attcrney
regarding any requests pertaining to federal or contractcr

litigatzion.

The contractor shall develop operational pclicies and procedures
that follow the regquirements contained in this SOW and o
generally accepted cocrrectional practice as defined by the COTR.

his SOW, &ll federal

ided Zor =
szTment and services.

Zxcert as ctherwis 3 b
the same tT

cffenders shall re

0 o

9|
z

CIZCT EOW, Tage S
January, 200°
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Administration and Or~anizaticn: ZR. 2, Fage ¢
ChenTTER I — 2dminisvraticli &nd Joganizazicn

The zontractor shall mairtair & Zurrent writien cperaTisas mEnus.
that Iis avaiiable To 2lil szaff. Tt shall descrire tThe ziukDosse,
chi.csophy, programs, services, pclicies anc procedures ¢ the
tacl_.lty, and be upcated cn an as-needed pasis. The cperz:tions
manta. shall address each chapter ¢ zhe SCW. 3Stalf shell have a
gensral understanding £ the cperations manual. The cperaticns
manual shall contazin &l cerzifying tests, zorning ang "peImit IO
use” documents Zor the facility. The contracicr must operéte in

b
[o ]

W ot ot 4

accordance with the manual. The operaticns manuzl snall
circumvent the SOW requirements. The operations manual is
separate manual from the technical prcposal. Staff shall at
least annually review the operations manual which the contractor
shall document. The operations manual shall be available Zor
review by the BO? during inspections of the facility.

tractor shall repor:z, through the CCM, te the T any
tion Irecm the requirements cf this SOW. The CCM will
et th n

he reqguirements 2f <This SOW. i

The contractor shall develcp z writ:ten mission statement, long-
range goals, and cbiectives, wnich shall be available Ior review
oy zhe BO? during inspeczion ¢f the facility

1. AMERICAN CORRECTIONAL ASSCCIATION (ACA). The BOP encourages
the contractor to acguire cerzification in accordance with tne
urrent edition(s) cf the ACA Stzndards for Adult Community

L accredited, the centractor shell use
'\ 0f che ACR Stancards for Adels
vices as & guide in develcping the

gcst
sesex ACR acc

Z SERTOEMENES. THe efnzFicizy srECy nmalrtiarn B SUfenT
centingency plan =o ensure continuity cf service should unfcrseen
circumstances ocecur, such as emplovse work acticns or strikes.
The r£_.an must be availat_.e Ior zhe RBOF upon inspeciien.

The contracteor shall provide gt _east 75 pexrcent ¢f the contract
reguirements by using emrlcwees ccmpensated directly Ty the
contracicr. This means the fontractor cannct sulCCnirsct more
than 23 percent 2f the zontract reguiysmerzs. The Intent 18 T2
Sreste & Unifesn compositior $f se-viges inder the sonrTrtl anc
stoervisich of the facility direcsor. The contrastsoy shélil
supmiz &-l preopossd subesntrscts Tt the B0P Sor spproval wnen the
gconTrsCtor intends To sesx the services I a subcontracicIz, 8.¢.,
=S0C s=2rv.ce cr facilizy maintenance.
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Administration ang Or~anicgziznt o i S
e cantracs -~ 5:.....\"1 1e Sy wm o~ roumSTzroes =27 T mrr mem AaS S ommar -~
- e - - na.L Lngsr e e D mTlie e memw? Sl v e Tai=T o -
02 LR E pUSITicon £ ConTEdl Sr SuLnoXITy DYEr SDURiSer sSsenaern,
CORTIECT Cr SuZggniracictr emplovee.
i : . < . ; . =
~4E contracTer ghall not use zr s.low gifencers TC o used 12X
meacicsl, pharnzsceutical, or gosmetis eXDerliients.

soemtiy with the
son seT & S.B.2. 8ZIy
parsc 1¢, 2rczuction. O
= K The contraczor shall seek
the CCM's approval before releasing BOP records in response to a
request for information. All documents produced as a result of

this contract shall become the property of the BOP.

The contractor shall have written policy and procedures for staZl
manag:ng information.

a. Government Ccocntacts. The contractor shall post and display
in & conspicucus locaticn & -~isting ¢f the names, addresses, anc
Telernone numbers cf the respecnsible Cemmunity Correct-ons
fegicnal Admiristraztor (CCZRA), Management Center Administrator
MC=,, CTM, Regional Director, and Chief USPO.

©. Congress. The contractor shall immediately notify the CCM
wher a recuest, e.g., informaticn or tour of the facility, is
made by & member oI the United States Congress to the contractor.

c. News Media. The czrtractcr shell notiiy the CCM when a
recuest cor contact is made by any media representative, i.e., a
Derscn wnose srincipal emglovment is to gather or repcrt news for
& newspaper, magazins, naticnal or -nterrational news ssrvice, or
radic or televis:icn news procranm These reguests Cr <Tcntacts may
Zaciuge, DLt are nov ~imized =z, interviews, VvisiTs Sr lNpromptu
SaEsSTiene wish grafs s £iericere,
= Tor shal. coordinaze a.l publiz fafsrmation 1s5LES
W M and clear, in advence, =.. press statements and
Ihe ccntractor shall ensurs emplcovees agree ToO use appropriate
disclaimers clearly statirng tha: the smpicvees' opinions do not
Necessarily reflser the posizicn of The BOPF oy DOJ in ary public
oresentations they make or articles they may write that relate to
eny z2spect 9 the goatrectown‘s per-gcmance in this coatract.

T JocumenTaTisn ThEe ConTricttr Engls gocuhent Soet S8l
regulrements oI this E0W are te:ing mez. The contracter Has tne
EIILITETIVEe raspensibilicy o Drove Thie regulirements 2Zre Deilng

: p _ 3
e
meT.

e T L -

- Swny, TE2CE
- emmes Bt Lo
(=% - 3 et g -..-'Cu
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Acdministraticn and

conTractey shall ‘mainte:rs Socumentac
standing as & legal entity, cr part of &
maintain documentation indigazing legal
T0 provide continuicty ¢f sexvice in case

CERTTECTCY .

retirsmensz, or de=th ¢f

- - m

The zcntraceo maintéein

cr 3z gccumentat
status, if applicab

liabilic
with doc

The contractor shall have valid
for the facility and equipment,
review.

e. Meetings. The facility director s
meetings at least monthly to foster comm
policy, discuss probiliems,
requirements, and acccmplish program obj
shall distribute new cr revised

volunteexs, and if approprizte, ofiender
aocument these meetings by sroviding a
minctes. This decumentation shall be av

inspeczicn.

f. Zguipmen:t The contracter shal: h
anc telephone for staff use only.

g. Translation. The contractzor shall
translation of facility rules, emergency
re_a2ted documents intoc & fcreign ianguag
composition ¢f the offencer popu.aticn.

ensure compliance with

ion showing tTherr
legal entity, anc shall
mMEeasures nIVe DesT TaKen
sf ipcapacizatien;
ion cof tcheir tax exemp:

y and property insurance
umentation availacle for

-
-—- -

hall conduct stafft
unication, establish
SOW

ectives. The contrac:Ior

colicy and procedure to staff,

s. The zontraczcr shall
ritten summary

ailanle to t—he 20F

ave & working fax machine

provide for the
diagrams, and
&s reguirecd by

<. 500 ACH. The conzractor shall have written pclicy
anc ore a public information program which cifers
cneoLn ommunicatizsn besweern the Zacility anc she
-ocal gzed Ciz:c-a.s, law enfcrcemert and c-tizens.
S. QUALITY CONTROL. The contractor shell developr & guaiity
corntrol pian, i.e., &n internal svstem Zor menitoring rIograms
thrsugh iaspecticns or reviews conducted by the facility director
or cther staff. The contractsr shall conduct at least cne Zormal
annuzl review of the facility's operaticn. The contracter shall
:E?o:: to the CCIM in wr::;ng’:he resuits cf the review to include
any written Zfinding(s) and action plans to correct the
Einsing(8).

The cocntzactor shall conduct & system of regular guality control
&s -ndicated in the :on:ra::::‘s-fuali:y contrecl plan. The
contractes shall make the £ian ang its outccomes available tTo the
30F upon any inspectisa. The centractor shall treat quality
CernTIol ‘48 an Sngeing protess Quzzomes, Sualicy and va.ue can
ce enhanced by systematically designing, measuring, &ssessSing,
E5S Inprsving ke SCo's Limerigrs AfE 'Trocesses, Sueh &5
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~-. STAFF COVERAGE. The ccntrac:tsr shall have trained, peid
staii, dressed ancd zwake, cn the crermises zo provide 2= nour
coveérage, seven days a week that provides Ior safe and secure
supervzsion of all federe. cifernders, &nd that crovides fcr the
erderly zunning ¢f the CCC.

The contractor shail staff z: least one 7-day ros 2
day, to supervise federazl cffenders. The contrac
provide key personnel in accordance with The numpo
residing in a facility (see Key Personnel).

Housing configurations, e.g., several buildings, reguire the
contractor to determine the number of stafi needed to safely and
securely supervise the federzl offenders. & steif/cffender ratio
shall be submitted in the :echnical proposal based upon the
layout oI the propesed facility and the estimated number of
federal offenders ir the Request for Proposal (RTP).

The contracter shall mzinzain the staff/offender ratic (i.e.,
numoer and type of staff, specified in the contract,
proeporticnate to the offender pecpulation) throughout the
perZcrmance ¢ the ccntrac:t unless otherwise indicated ty the
CeM.

&. Stafiing Pattern. The contractor shall concent
when most cffenders are available Zor program activit
normally cduring the eveniag hours.

The contracter shall submit, in the tecnhnical proposal, a sample
cf = weekly work schedule bv pesition clearly defining the duty-
nours of each “osit101. The samp_.e schedule shall indicate which
PesTlons are Itull-time and whoch are part-time. ih. gedizion,
the work schedile w;l_ sgentity ;f the positicns zre deveted ©o
Zederal offender superv:sion and/or program activities. The
~nTent 1s o ensure that zhe csﬁtra:::: ageguately stails for
SOt rrogram activities enc cflender supervisicn

NOTE: 1If the contractor's facility also houses non-

federal offenders, the contractor shall specify what

percentage of each position's time will be devoted to
the federal contract.

5. Stzff/0ifender Reti:.‘:The conzracIer is a_ways resp cnsiktlie
the zppropriate supervis:zn of federaz. cfferagers and the orderly
ranning ¢f the CCC. The stafi/cffender ratic established in the
CCltXeCt contrizutes t¢ the contractor's abilility t¢ safely and
securely cperate the CZC. The contractor shall notify the TIM of
2ny unlorseen circumstance which may affsct the safety, security
Sr crderly runnang cf the CCC. BAccordingly, the ZCM may
determine Inat an adjustnment tc the staii/cffender ratis is

CITT 2C%W; Fage U
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warrznted. The ConT¥scITor shall comply woiTh 20V Zhange.s <t the
- - L - 4 ) P - ~~res
racio as directed by the CCM.

-} Population Changes. I the averasge mMONII_Y DCpL_&Tion
(BME: changes freox che 20P's ecriginal proeccisn for three
consecutive months, the staff/cifender ratic may D2 changed in
accordance to the following:

a) If the AMP exrceeds the criginal estimete £y 2T percent
Zor three consecutive months, the contractor shall add gualilfied
staff consistent with the criginal staff/offender ratlo.

b) If the AMP is 25 percent below the criginal estimate
for three consecutive months, the contractor may reduce staff
consistent with the original staff/offender ratio, as iong as the
contractor continues tc crovide safe and secure superviscr of
federal offender.

c. Key Perscnnel. Al.l key perscnnel are Iu.l-time employees.
They work on-~site at the Jagilizy Key perscnnei &t majior use
contracts (31 offsnders or more) shall devote 10C percent ci
theilr working time o the federal contract. The intent 1s to
ensure that key personne. work excliusively with Zederal oflenders
wner. the contractor alsc provides services to other offenders
such as local or state cifenders. The centrac shall identify

ot
[ O o T o |

< H

tc the CCM key personnel emzlcyed at the facili

2) The contractor shall s:tafl at least fcur key personne.
oositicns. They are the Zaciliry directeor, case manager,
smpioyment placemen:t specizlist (EPS), and counselor ¢r an
equivalient position. The EBS is reguizrsd only &t major dse
fazilizies.

Toe ZCX nmlust approye chenges of key persgnne. belcre they are
emploved Iin. & key personnel gosition.

The contractor shall steif 31l key perscrnel positicns throughout
the .performance oZ the cocntrazcz. The contracztcr shall nctify the
CCM in writing if key personnel vacate & position permanently and
indizate when a replacement will be macde. The rnctificat:ion shall
occur within five working days after the vacency

™ E—— - o o N = i .
S. Traininc. The contractor snell Zdeve_op en emplovsae
TIBELNLDGO Drogram I aBCiTich To enmy BG? grovideda LIalninds
e ~ -— - - - -
= LOMLZACIOr Trelisino,
- iy - R T | S, | p— - e B o
a) Annua.. The zontzractor shail previde sTail wiltlil &l
- - “ - = i < 4 - - A - -
least 20 hours ¢Z annual refresher training rsliating o the
- = - e - - o s " —-— -— — -5
cparasion of phe TIE. The zoersractcr shall cogumenst The srazning
CCZCZ =0W, rage
g,

<ANUeIyY, cvwv
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-oPiZs, =Z&te, Time anc partigipants. -38 Training sha.. &7 .easc
covar she Jellgwing:

eDiscipliing procecures for cifenders

®Emergency Plans:

®5teZf integrity and echics;

SAccountability angé segurity procedures;

®L:7s, safety and emergency procedurses;
®0ZZznder searches;

®Sizns c¢f suicide and suicide preczsutions;

®Use of force regulations and tactics;

®CDC Report writing:

®Universal precautions;

OIn:erpersona; relations and communication skills;

®5Socizl and cultural life stvles of the ofiender popu

®Preventior, identification, and Thandling of sexual
abuse/assault incidents and

®Bzs:c first aid

i - -——

m
th
'J.
(9]
9

2) Orientation. The contractor shall provide an
orientation for all new emp_ovees during their Zirst week of
empicyment. Teopics must include at iLeast, & discussiocn of sexual
abuss/assaul: prevention and intervention and Empioyee "Standards
of Conduct.”"” The contractor snall document the emplovees'
partizipation, certifying date, time and completicn in their
perscnnel file.

£, 20P Trainin A< _east cne kev persornnel staif member

attensd and participate in the B0P regional training meeting,
whlcn 1s crdinarily scnedule every two vears. The contractor 1S
responsible Zor all costs associateg with this training.

e« ORGANIZRTIIONRL THAART. ThHe cinccacrtsr shail mainrcsic a
neérrstive description ang disgramed crganizaticnal charc
out.ining the structure of euih::i:y, Eesp:nsibili:y, gnc
AeooTrCaliiiTy 2% Beth toe fscilivy &ang zonpaEny The intent s
30 TEin an snasrstanding of the “chain-ci-command” between the
governing boazd, chairperson ¢ zne board, chief executive
cfiizer, presidentz, authorizes negctiazor, facility cireczor to
inclide key personnel, and cther steiZ whe will be directly
supervising :tne Zfaderazl cifenders.

he ccntractor shell se responsible Tc the Government Zor acts
gne cmessicns ¢f em:l:vees,‘and af spbconTrasTorsS ERE SheLl
emc.cvesas. S

S2brsct o existing lawe, regulazions ang cther provisicns of
This contracz, illegal or uncoczumentzad aliens shall not oe
smrlcyec By the TORTracte:r The rzontractor ghall ensure this
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<+ PERSONNEL RECORDS. The gontrac
corfidential, and current perscnnel

contractor shall maintairn zhis Zile
make it available to the 3CP upon =

The contractcr shall have a written
describes policies and procedures ¢
following areas:

®Staff
Staff

coverage
training
®Staff discipline
oStaff retention
®0Organizational char:
oStaff crientatic:
oStzff deveicpmen:

ragter shelil dev
imize emplcyee t

Ncte: The cont
:IQSZLgnec tO ul_.

The personnel manual :s
manual.

PO LI |

a separate manua.

rsonnelil: k. Z, fage .3
inTe EnY &NZ &_-- SuogonTracss
SuBpers 5 iihle gofnTEEsI.

zor shall mainzain & complete,
£ile for each emp_ovee. The
cn-site &t the Zaci.lty anec

uest.

(1]
IQ

LHatT

-
e

perscnnel marual
overing at a minimunm

®Personnel records
®Recruitment
®Separation Irom WOIK
ePerformance evaluation
®Standards of Conduc:
eVolunteers
®Resignation

.

op a retention prcgram

elo
urnover.

from the

2. Affirmative Action. The ccntractor shall have & written
pclicy specifying that equel employment opportunities exist for
ail positions. Full sonsideration shall be given to the
reécruitment, hiring, placemens, retention, tTraining, and
advencement, cf wome“, memders cf minorizy groups, disektle
veterzns, anc gualified inmdivicuals with disabilities who, with
or without reascnable acseommcdation, can perform the essential
fu:::;sns of the “or in guestizn. The ccatracter shall notT
discriminate asgsinst ind-vicuals based ca race, color, religion,
Seéx, nazional origis, oHvsicel or mercal disabiliity, age.,
retz_liation, Zor sexua. crienteticn. Ir sddiiior; =He cghityactor
sha.. not prevent women Zrom working -n mals offender programs Or
men Irom working in Zemele ofiender orograms.

b. Employvee Zvaluazticn. The centracztor shall develop written
policies and procecures Zor ar annual written performance review
cf esach employee basec cn defined critezia. The results are
dis:ussed with the emplcves, Janz tThe review is signed kv the
emz_.cyee and evalua:zcr.

c. Newly E::ed Emr_ovees. The sgnctrector sha.. have written
DC.iZy providing for & prezetisnary term Iollowed by permanent
status for new cr newlv cTromoted smrlovess

- nl

-anuary,
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Personnel: Ch. 2, Page 14

d. Job Descriptions. The contractor shall establish job
descriptions for all staff positions performing services under
this contract. Each job description shall accurately describe
duties for the position and include, at a minimum a job title,
the minimum education and experience qualifications required, and
specific duties and responsibilities.

The minimum education and experience qualifications for the
position of facility director (facility manager, CCC supervisor,
center director and all other similar titles) shall be four vears
of academic studies in a social or behavioral science program
from an accredited ccllege or university. Work experience may be
substituted for academic studies exchanging one year of work
experience in a related field for one year of academic education.
In addition to the academic requirement, one year of supervisory
experience 1is required. A four year degree with superviscry
experience in the corrections field is preferred.

e. Social Security Card. The contractor shall ensure each
employee and any subcontractor, has a social security card issued
by the U.S. Social Security Administration, and is a United
States citizen or 'a person lawfully admitted into the United
States as a permanent resident.

4. BACKGROUND INFORMATION. Contract employees must be approved
by the CCM before they may work with federal offenders.

The contractor shall submit a person's name and relevant
information to the CCM for a fingerprint and background check
only after the contractor has determined that this person is
appropriate for employment and that this person will work with
federal offenders.

The contractor shall secure from a person (i.e., a person who the
contractor employs or intends to employ and who will be working
with federal offenders) a signed consent form using Attachment A,
AUTHORIZATION TO RELEASE CONFIDENTIAL INFORMATION. The
contractor shall then submit to the CCM the relevant information,
including the signed consent form. This begins the fingerprint
and background checks. The contractor shall not submit any
person which the contractor does not employ or intend to employ.

The contractor shall require this person to provide complete
details of any conviction record or current charges for any
violation of law. The information will be used to determine the
person's fitness for working with federal offenders.

The information shall include full name, date of birth, state of
birth, sex, race, social security number, and previous cities and
state(s) of residence. The contractor shall notify this person
that a National Crime Information Center/National Law Enforcement
Telecommunication System (NCIC/NLETS), fingerprint, criminal

CCC SOW, Page 14
January, 2000
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s CENTYXETisr sha_. 21s0 COCuNernt Thls scxnowisgdgmentT I3 each
o~ | - -

emp.cvee's perscnnel Iile.

al Investigative Supervisor, Equal Employment Opportunity
tigator, Department of Labor, U.S. General Accounting

, U.S. Marshal Service or any other agent or agency the CCM
1zes or directs to conduct an investigation.

investigative szutherities incliude, butr ere not limited o,
investigaticns conducted by the Tederzl 2ureazu ci InvesTigatlion,
Cffize of the Inspector Genezel, 0ffice of Professicnac
Respensibility, BOP Cffice ¢? Internal RAffairs, 0Zlice ¢2
Personnel Management, BOP Special Investigat:ive Agent, BOP

Spec E

Inve

Of

rtlhs‘.miqmrhq

nl

2. At & minimum, the contractecr shall inciude in the
"Standards of Conduct" the folilowing:

®Imzloyees shall conduct themseives professionally ard in a
marner that creates and maintains respect £or the ICC, 20P, the
Department ol Justice, and the U.S. CGovernment.

mployees shall avoid anv action that might result In, ¢
te the appearance of, acdversely affecting the ccniidence cf
'in

at o
public the integrity of the U.S. Government.

Mmoo e
(

rt 0O

a0

®Empioyees shell uphoid the ethical rules governing their
prcfessions, including compiving with appliceble L-HeHS'“g
autheority rules, unless they conflict with federai law.

®Emolovees shazll not use or possess Llliegai drugs oI
narcstics. They shall not zbuse any drugs or narcctics. Use of
glccnolic beverages or beinc under the influence cf alccholi while
oo SuTY, presenz in the faci.ity, BT immeciately tefore reporting
Sgr dity Is prohibited. A&An empicvee whi_e on duty ¢r In che
TEcilisy is ceonsidered tc be under the inZfiuence of slcchoel if
=neir oiced zlzsncl consent leve, g .02 DErgent oI grsater.

®Zrr.cvees shall nc: allow themselves ¢ show partiality
Toward, cr zeccme emoticraily, phvsically, sSexual_y, Cor
Sinanciglly inveived Witk o©ffengexs, Zozmer offenders, or the
zamilles of cffenders cr former cffenders. Chapiains,
psychologists, and psy”rla;rﬂs s may ccntinue & previously
estatlished therzpeutic relisticnshiz with a former cifender in
acccrzance with their respective zodes of crcfessionear concuct
anc raspensibi_ioy

®irclovees shell not engage in, or zllow e&ncther person T2
€ncege in, saXual behavicr with zn cffsrnaoer Regardless cI
wnezner Zcrze is used or =-nreztened, there can de no consensual
seX Deiweern emp.cyvees and offencers
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&l ‘meg sIler or give ©o an gifetice & Snamver

memper ¢ Ris ¢ her family, oF T ¥ peggan
known to be associztef with an cffender cr Icrmer gilender, any
eZtizle; ZIavozr, 9% service, whigch is JoT authiorized In The
oerZormance oZ the empicvee's cuties. Emplcovees shall n0T accept
any gife, pe*sona; service, oy Sfaver from an 2ffender or former
cfferder or from anyone known to be associated with or re.atecd T
an cifender cr former cffender. This preohibiticrn incliugss
beccming invoived with families cr associates ¢ arny cifznager.

®Employees shall not show favoritism or.give preferent:ial
treatment to one cffender, or a group of offenders, over another.

®Employees shall no:t use profane, obscene, or otherwise
abusive language when communicating with offenders, felilow
employees, or others. Employees shzll conduct themselves In &
manner that is not demean:ing o offenders or fellow emplovees.

@
hou:

l"l
'U

wwlovees shall remain Zully zlert and attentive during duty

®nmployees shall o
ler, ex-oZfender, cii=

od of one year Ircm T
b er*ision whichever 3
&n nrove integral p
2 T

[}
t
i
o
f_‘:
m

Ih

Lo R}

ry cutside contact with an

r's family or close associates, for
last day of the oZfender's sentence
later, except those activizies that
t of the CCC program and & part of
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®Zmrlovees shall no: encage in any conduct that is criminal in
nature or which would bring discredit: uper. the CCC, 30P,
Department cf Justics cr U.S. Government. Employees' ccnguct
must be above reproach. It is expected that employees shall
opey, no:t cnly the letter ¢f the law, tut also the spirit of the
_aw wnile engaged in perscnal or cfficiel activities. Sheuld an
enmp.Cyee De chargesd with, arrested ZIer, Or coavicied oI &Y
felzry or misdemeanor, that explcvee must immediately iniorm and
previde a writzen reporz T2 the facility director. The Zascility
direciecr shal. immecistely repert the Incident Tz the CIM.
Treffic violations resulting irn fines less than SL50 shall be
exermpt from This repor:ting requiremenc

®eErployees shalil no:t use bruta.ity, physicel viclence, oI
intimidation toward cfZenders, or use any unauthorized cr
irapcropriase fcrce.




-
Lo

L5 T LU ST O T T R T Sy
-1 o

1
3

[0 B |

]
a)

(A% I % I

O L R ORY RN

o L
LI &> SR U Y )

[ IS I O 1Y I IS Y Y B Y ]

[ ER C P I P
S S YN LN < S U Y L S U B BN S A3 1}

o . da e

O N

[ L R & 1

e [T N o BT R T ¥

w

oy 3

wode

=1

LA |

(]

oy ot

®Zmpicyvees suspecred ©f any "Srandazg of Comgugt Tic-sticn
are subject TC the .east restrictive actlisnis’ whilh wi.. pretsc:t
the sadfety, S=scuzigy and crderly running of the Iaci.itys

©. The conzractor shzll =no- condlct an investigatign of any
misconduct &.legaticn without the 3CP's approva.. This Includes
questigning the subjec:t of a misconduct allegaticn. The i
cocntracter shalill advise all employees that they 2re sufject TO
Sovernment investigation if an egaticr is made cgncerning 2hy
interest of the Government.

c. The contractor shall report any allegaticn, violation or
attempted violation of the "Standards of Conduct" immediately by
telephone. The contractor shall subsequently report in wWriting
tc the CCM, within one calendar day after beccming aware ci the
incident. The contracter shall not restrict any emplecyee or
cffender from reporting misconduct 4
Moreover, the centracter shell not =
or cifender wno reports misccnduct

Tellowing the investigaticn and if azilegaticns are sustained, the
centractcor shall -nd1c=ue, in writing, to the 3CP their plan of
action indicating the disposition of the emplcyee. The 30P has
the right to determine :if the employee may continue IO wWOoIk with
federal offenders

Fallure to report a violation cr take aporeopriate action against
an employee may subjiect the contractcr to &pgrepriate action, Uup
To abics Shelading termiration £F the Cofitrict.

&. The contractsr shall not employ any Individual wWne LS5 unaer
supgrvyisich ¢r Jurisdiction of any partcle, probation o
correctional authority. Persons with previous criminal
convictions whnc are nct under supervisisn mey e considered Ior
emplcymenz. However, —he 30P reserves the right of zgprevael In
such cases. Ccnsideration will be givern to such Zactors éas
criminal history, time elapsed since zonviczion.s,, &nd
sucsesguent agdiustmens in sre communiTy.

= The contractor shall have & written TO.l1Cy TC gTrevenc
cenflizts of interest that specifically states :that no emplioyee
may use his or haes :ff;:lal pesizion Workiag with fedexal
oifenders to secure privileges or advantages in the Zactlity or
in the community.

=. .Salety of cfferiders and staff s the highest prioriTy.
Contract emplcvees may 3ustify the use ¢f physica. Iorce In Tae
Zollowing situations: when there is eminent danger TS Thelr
safety or life; wher thezs is emirent danger To the saisty oOF
life of anozher persen; zc prevent 2n cffender frem seli-
inl_scred harmr 9r Te ;:evei: tne _oss or damage CI pIroperty
CCC S0W, fzge It
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Pe »>nnel: Ch. 2, Page 19

Justifiable physical force is the minimum degree of force used to
control the situation.

All employees shall use only the force necessary to control the
situation. They shall not use excessive force. The contractor
shall immediately report any instance of the use of physical
force to the CCM, by the most expeditious means available, e.g.
telephone. The contractor shall submit in writing, within one
calendar day after the incident, a carefully documented written
report to the CCM.

g. The BOP strictly prohibits contract employees and offenders
from using -er possessing any lethal -weapon, pepper spray or other
self-defense type of chemical agent in the contract facility.
Offenders shall not posses or use any of these items at any time.

6. SEXUAL ABUSE INFORMATION. The contractor has the
responsibility to provide a working environment that is free from
sexual harassment and intimidation in accordance with Title VII
of the Civil Rights Act of 1964, as amended. Sexual
abuse/assault/misconduct is verbal or physical conduct of a
sexual nature directed toward an offender or employee by another
offender, employee, or volunteer of the facility.

The contractor shall ensure that policy prohibits sexual
abuse/assault/misconduct by employees against federal offenders
or other employees. Sexual misconduct is illegal and a violation
of federal law.

The contractor shall develop and implement a comprehensive staff
training program addressing the facility's sexual
abuse/assault/misconduct prevention and intervention program.
Written policy, procedure, and practice shall provide that all
staff receive such training during employee orientation and on an
annual basis as part of the facility's in-service training plan.

7. VOLUNTEERS. The BOP encourages the use of volunteers.
Contractors will use volunteers to provide a variety of programs,
such as marriage and family enrichment, substance abuse
education, literacy, spiritual growth, recreation, health
education, fitness, vocational training and many others. While
providing these valuable services, volunteers reinforce the
societal values conveyed daily by staff. Direct volunteer
assistance 1s useful to an offender’s successful community
reintegration.

Volunteers are private citizens or students, age 18 or older, who
provide a variety of unpaid services that would not otherwise be
performed by a paid employee.

CCC SOW, Page 19
January, 2000
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Veiunteers whe provide services in & LIC under tne Sirsct
Obssrvation and supervisicn c¢f paid staff will not neec <
undergo any security background clearances.

Veiunteers at & CCC who previde serviczes without any direct
supervisicn must submit <o the same dackground checks as paid
etafi. In addition, the con:traczor shall have the volunteer .
compliete the BOP form entitled APPLICATION TOR VOLUNTELZIR SERVICE
¢ the CCM. The contractor shal. repcrt the numter cI vo_unteers
guarterly tc the CCM.

The contractor shall provide a brief orientation precgram Zor all
. ~F
Nt

volunteers and provide specific written guidance ir the Zormat
& "Volunteers Manual."
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Shoppd § Leaey: LR 2
CEAPTER 3 - Tacilizty
Ihe Japllicy shac. comply with spplicable local, state,
naticnal nealilh, safery, envircnmental laws; regulatlons
zxecutive Orders, and building codes. In the event loce
and national czdes conflict, the meost stringent will app
CCNLractor shall adhere tc the reguirements cf: the axch
Barriers Act 2f 196€ zs amended; Rehabilitation Act ci C
amenced and sections 202 and 504; Americans With Disabil
(ADER., of 2990 as amended; Unifcorm Federal Accessifilizy S
(GEAS) ; the National Fire Codes published by the Naticnal
101

Protection Asscciation with special emphasis on the 101
Occupational Safety and Health Act of 1370 as
Tood ancg Drug Administration,

Safery Code;
amended; U.S.
Service, Food Code: Occupat
Aaministration's (QOSHA!
Naticral Standards Institute
local buildinc inspector
Administraztors (BOCTA) seczicn

ional Safety and

(ANSI) A-117.1

‘general;

Generzl Industry Standards:

U.S. Publis

ﬁea th

"W

i
s}

M

w0
%
()

-~

r

_, staze,
iY« The

frecTural
72 zs

Health

American

, as determined by the

Building Officizal Code
40¢.1 entitled Minimum Plumbi

zdition:;

-

-
-
-

iQgl;

i

and

Facsl American Scciety cf Hea:inc, Refrigerating an
Conciticoning Zngineers ,ASERAL, Published Standards & Gu:
American Society of Sanitary Engineering Standards:; Uni
Pluxzing Code; .5 CFZX §16€32, Standard for the ?lamma:;l;:y oZ
Matiresses anc Matiress Pads TT 4—:2 Amended); Current
Filarmabllity Stendars DCC-Fr-472; laliforrnia State Techrnical
Bulletin 106; NFFA Codes 1, 10, 13, i13R, 25, 70, 96, anc
any cther codes cr regulations indicated in the SOW.
The contractcr shail maintain copies of all required
envirsnmental permits and registrations or letters from
Derpitudde aftagsities Ingicazing THEE THE facility s o
COMD_l2nRce cr is specifica’_ly exemet Ixcm the s-andarc L
quesTion. The czontractor shell make Thess documents ava
on=slT2 &SR0 T8 the BCGE Up6n Yaguest:
. SITE & FLOCR PLENE. Dok veshries. proposgl shal. 2
Drofessicsngl zopy of the site angé floor pian Ior the pro
<625~ 3TV in acoordance with the reguiremernts in Zals sec
Zach techanical proposal shall eiso irclude an accurate
phezsgrapt, taxken withirn 120 days cof propesal submission
the Iront and back cutside view of the facility.

The contracter shall subrit to the TCM for approval any
to change the site cr Zlocr rlarn Ircm what was approved in
contract. The cocntracter widd masntain and make avallarl
RECZXEcE sive ang Iicer plagn phn-side af ail [imes Eor L
inspscTicn oI The BOF. These plans snall meet The rezulr
Steted ir thnis sectisr

s Site, Jhe sontrazrtor shall submiz half size printe
SLie p.ans (Srace of srimifal socumiersd Mipdimum 2Y = LGO
showing: '

ZCTC &0, Fage ZL
January, 2333
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OTLe lopeavion o8 Sulogings, roEacs, Senses, SErking oS,
waixways; ang asdjacen: Duildings, fdentifying thelr Junstign.

Bw  TLOE. THe Xonoeister XAl wepmot Falfwsiow peires oo
adrghiicegrural floox cléns of cath building Scale of Briging:
descument: ./8" L Zoen) sanwing:

yout, name and Iunct
! Location, numbe
1OW unencumbered s
ootage;
®Location of fire suppression equipment;

®Total gross square footage of entire facility:;
®Total gross square footage ¢f each room:

®Arez of safe refuge; and

A1l building entries and exi:s.

[ I I
mw L
th 13 (D p
'

tion and dimensicns 2f sleeping rcom

The contractor shall aisc identify in the
igca {
lavatories, dining roomis), fire exits, an

£ r
}, cou
g ks

s
-

2. LOCATION. The ccntractcor shalil lccate the facility within
one miie ©F public transpoztation, O tThe centractor shall
crcvide transportation for cifenders tc seek employment, work,
and participate in program activities at no cost ¢ the cffender.
The contractor shall lccate the facility in an area where the
commuting time to the generzl aree cf work 1s ordinarily no more
than cne and one-half heours each way via public or contractor
croviged tTransportaticn.

-ne contractor sha.l arrzange fcor tTranssortation for ingdligent
offenders seeking employmen: at rc cost to the cffender.
~he fzeiliiew shall nogt o pars ©F g boilding whigch houses any
pther business, Serves a.concl oy provices Scne tTyps ©f
entertainment. The BOP strictly piohibits ~he use cr possession
gf a-zohcl irn =he sontzect Sagilizy The zontZacrter sha.l ensur
the cuilding 18 appropriately szned. The contractzsr sha.l
mzinzain a permit frem the lzcal or state enfcrcement bedy Or
authcrized representative having furcsdiction Tc operate. The
ccntractor shall make zthese Zocuments available con-site and to
the 20P upon request.
3 _ANT REQUIREMENTS.

a8 Airy Circtlation. The facilizy's sieeping rooms shail have
adeguate ventilatior of cuts:de or rec:irculated Iiltered air.
~he 202 aatherity Haveans “Grisdiciicn deterwides i aceguate
natursl ©r mechanica. venti_stipgn is present
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0. Lighting. Jll perscnal _iving &nd s.s8ping sreas o the

Zacillivy shail have Ilghting §F @z i€ast G0 Soot zandliss.
Ligniing in washrooms and resident g-ooming &reas sha.. nave
-1g:::ng of @t leasz 39 Zoor candleés. Iiiumsnsticen Sor wmalk=ir
relrigerztor, freezer, closet and/Ccr storage izreas sha.. Dde at
~east 10 Zoot zandles.

C. Space. A rirnimum of 25 continuous sguare feet oI

encumbered space per cccupant in the sieering rocms sna.: Dde
provided. The contractor shall ensure tha:t the sguare Iootage
area is not obstructed by any object, e.g., bed, Zurniture, or
ixec building structure, and allows a reasonable perscn enough

space to freely move abouz. The sleeping room area shall provide
reasonable privacy to the offender; however, 1t shall be
accessible to staff at 211 times. Areas such as day rcoms,
ciosets, bathrooms, TV rooms, dining rooms, cr halls shal. not be
cons.gdered as sleeping rooms.

5

The contractor shall provide each offender with a bec and one
clcsst cor metzal iccker which provides Zor adeguats space and °s
adjacent to or lozated in their sleering area Zor the sicrage of
perscral items. Adeguate space means an area which rcvides &
reascnable person enough zoom to stcre personal clothes and
nygiene articles. The contractor shall always have nstant
access tc all closets and metal lockers for reascns of sscurity
and safetyv.

Co-ccrrectional facilities sha_l prcvide Zor separate sleeping,
bathing, and tcilet areas by gender. The ccntractor shall
provide rzeasonable contrzl Zfor eppropriste separation &iZ
offenders by gender. Tf vhe fsgiliizy 1§ poscbrreszicona., the
ccr.tracticr shall indicate separate sieeping, pathing, and Tollec
arezs Dy gender cr the arcaiteszural Zlcer clens.

The Zcontractor shall provide agpoopriaze space and Surnisnlags
Sor privess :c::sel;:§ sessions, ;Ec:; BeeTings, visits, end
recrsaTion.

“he contracter skall indicate ipn The zecknizs) proposal that the
facility is accessible z: persons with disabilities, or previde a
ser.iangency plan to make zhe facility accessiblie. 2 2
centingency plan is needeg, the centzacter shail address all
deficiencies anc specify a date whern the Zacility will meet the
reguzrement. I the targeted comgleticn date Is post-ceontract
awarc, progress shall be reperrec annually T2 the CCM -
TonTanetion Witk zha contracicr's annual review.

d. _avetcry. The facilizy snal: nave at least cne cperable
21227 Ior everv ter offendé:s, ore snower ior bathing =zrea) Ior
svexy eight cflerndexs, and cne wash basin Ior every Sin
pifenders. I the facilizy s son=corrsctional, the gomoracier
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sha.. provide ..e same lavatcry accommecat.ons Scr the Zsmalss,
separzte from tThe maies.

Showers and wash basins shall have not and cold water. Hot water
emperature sna.l pe thermostatiza-’y contreo.led sc the water
does not exceed 120° Fahrenheit (4S° Celsius), except Zcr Iocd
service equipment. Temperature ccatrel devices shail be
naccessible to cffenders and unautherized persconnel.

- =11

e. Laundry. Laundry Zacilities shall be available tc all
offenders. The contracter shall provide one operable washer and
dryer for every 16 offenders in the facility or through a
community establishment within one mile of the facility. The
contractor shall provide laundering services at no cost o
federal ocffenders.

£. Telephone. The contrac:idr shall provide the offencers
Telezhone service which is azcessible on the facilitv's premises.
The use of pav telephones is acceptable. The contractcr will
crov_.de &t ieast one telephone for every 10 cffende:s.

¢. Room Temperature. The contractor wi_l maintain the
Temperature 2T 2 ievel asprropriate for the season.

2. General. The site of performance shall nect cperate as a
notel °r motel.

The interior ¢I the contract facility shell be 2 non-smoking area
and ‘signs sha.. be conspicucusly pested indicating this
reguirement. The contractor may designate smoking areas outside
the contract fasility et least 10 away Szem zll ‘entrance and
axits

S Drinking TountEins. Theé consvatter shall provide szinking
founteine In che facilizy ir gecordance uwivh B0CA,; ADE ENG Tne
Clean Hater zct. The faczility shall have 3t .east gne gdrinking
SoURTELA Sor svery 100 ccciparnts.
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CAAFIER. § ~ Zife/Saiety
AQY structure used tT: house federzl olfenders must mes: speciilc
-T2 and safety standards befcre it can be epprovel By the 202,
in epplying thess standards, the safety and we_fare of oeth stail
and cifenders must e considered. The contractor sha.l maintain
an acceptable level ¢ Zire and _ife safezy by complyving with the
mosStT current aditicn cof applicable Zire safety coaes, s:tangarcas
and regulaticns cf che Naticna. Fire Protection Asscciation
)

The contractoer

following NFPAR codes and

shall comply with the most current version

of the
standards:

® NFPA 1: Fir

® NEPA 10: Standar uisner

® NFPA 13: Standard for =The “nstallazion ¢of Sprinkler Systems

® NTPA 13R: Standard for che Tnstailarion of Sprinkler Svstems
in Residentizl Cccupancies up ¢ and inciuding
Tour Stoxies “n HaigHhs

® NF2X 23 Stendars fcr the Tnspecticon, Testinz, andé
Meinzenance c¢f Water-RBased Fire Protecticon Svstems

® :-Pr T(0: Netigna. Fisctric Ccde

® NTPA T72: Nat:icna. Fire Alarm Ccode

® NIPA D€ Standard for Ventilation Contrxcl and tire

Commercial '

'y 'y
i
'...I
(6]
l 1

e e
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o

compznents of Uponolsterad Purniture
® MNIFR 2€l: Scangerc Metncs ¢f Test for Determining Resistance
cf Mock-Up Urngistered Furniture Material
Assemb-ises T2 Igriticrn pv Smoldering Cigarettes
e >z T0L: Stangars Metnods ¢f Fire Tests foxr Tlame
Pregeqgacicn of Taw=-lag and Time
BCZ reserves the right <2 act as the Authority Baving
Jurisdiction (AEJ; w.th respect to the interprezaticn,
enfcrcement, anc wa.vers cf the ¥FP: reguirements. &I
applicable NFPFA reguirements are mandatory.
The contracteor shall zlsc ¢smply with the mos:z current version of
the Zollowing Californiz Staze Techrical Infcrmation Bulletins,
published by the California Bureszu of Eome Furnishings and
Thermzl Insulation: Busletivsy -0€, 1.€, 1.7, 121 ancd 133. The
BOP reserves the right t2 act &s the AHJS with respect T¢ The
intercretatisn, enfcrcemenz, and waivers of zhese reguirements
se  ANOPECTICN. The csntrassisr erall mairtain & susranz
ncependent thiyé persy cextificasior That 21} bulldiags used €0
nouse Zederal cZfencers are in comp.iance with NFE2 101 In
addizicn, the contractsr shell have esach building inspected
oCC 0w, razge 28
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annually py & -~SCal or stét® 2HJ. Inspecticn repcrts shall De
retained and made availaple to the BOP to indicate tRhe

inspections were completecd in a timely &nd gppripriate manner.

2. TIRE ZVECUATICN AND EMERGENCY PLANS The poncraster shal.
mainzain current writzen emergency plans. These rlans sha.l pe
avarlable and reviewed by all staff grnnually. The coniraclics
shall document the review anc make this availaple on-site Zor 20F
inspection.

Tne plans shall describe the procedures to Zollow in emergency
situations, and be updated on an as-needed basis. ‘The contractor
shall submit to the CCM a current copy of the emergency plans
after contract award and before the notice to proceed perZormance
is given by the CO. The contractor shall forward any subsequent
changes cor updates to the emergency plans to the CCM. The intent
is that both the CCM and the contractor will have a set of

Nt procedures to use 1I an emergency occurs.

=

H o
0

(9]

vy
ar

The contractor shall ensure all emergency contact telepnone
rumpexrs and zddresses are up-to-date and valid.

The rlans shall identify potential emergency situatlions such as a
Iire cr mejor emergency (inciuding man-made and natura: ‘
disasters) and outline apprcopriate action which ensures oZienaer
accountability and safery. At a minimum, the plans shall Include
instructions Zor the Zfollowing:

®Immeciate notiZication to the Zire department;
®Facility and ccmmunity search for missing offenders:
®ruzomated infcrmation backup orecedures (if neeaed);
®Uc-_ity services interruption, i.e., water, ¢as, powerI:

®Evacuation in case of Zire;

®>rocedures in the event of man-made or natural disasters;
@Evaciaticn routes and procegures:

®Immeciate netilfizaticn of community emergency respcnse Teams;
®Nocificaticr of atthorities, incléding internasl anc exzernal;
and

elontzo. 9 axvinguieament ©f & Iire.

&. Emergency Evacuazior Training. The contractor sheil train
all staff in emergency procedures within cne week oI their
initial employmen:z. In addition, the contractor shall ZInclude
emergency training in annuel refresner training. The contractor
sha.l document all training.sw

o Ciagramec EZvacuasticn Reoutes and Crills. The cocntractor
sha_.l post diagramed evacuation rsutes 2T & CConsSplcucus _ccation
sn every floor or level of the Za ' The concracssr shalz
D0T Lse the =:te and floor pian 2 reguLrement. he
dlzgram shall ms2t NEFSR rsguireme
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Lifr Salectv: Th. 4, Tage o7
~ dizgramed emergency S2vacuatisn Idute shalil idesntiiy "Ycl nre
fere" locaticn and De compatible with the Iloer plan. his
Siagram shal. a.s¢ ShCw the exTerigr areas around she ZazilizTy
ang indicete cunside éreas of the facilizy used as assexoly
fcints or other areas c salfe raiuge curing &n emergency
avacuvation or Srill.

The diagram shall inzlcde the -—ozazion ¢f bullgéing exits, fire
extinguishers, pull-staticons, Zfire hose cabinecs, =nd Ilrst aicg
supp’ies. It will alisc show arsas of safs refuges Irom Incliemert
weather,

The contractor shall review all emergency and evacuaticrh
procedures, including diagramed evacuation routes, with each new
cffernder uporn arrival.

The contractcr shall conduc: at least cone monthly evacuation
dxill during the hours when mos:t offenders are in the Zaci_lity.
g st

-

Documentaticn of each 2r:ill shall include how the evacuation

aiarms were activated, date and time cf the drill, amcunt ci time
Takern To evacuate the zuilding, evacuzticn patnh used, numdber oIl

staif and cfienders carticipating, &anc comments.

Y buildings uvseg To
aqu n an automatic fire de
ned, installed, tested, and meéintél
2R The system design must 1ncorpo
dor

fu

ors -r ell sleeping rooms, COrrid
The zlarm system must de hard wired in
ator panel, _ocated 2T & centra. control pclint

staif supervisico.

r. areas.

3% O
e |
%1

O
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o] Tire Extinguishers. 3uildings used tc house federel
cZifencers mus:t be sguipped with an adeguates rumper of pertable
fire exzinguisher that are siczed, Locazed, installez, tasted, and
Téintained in scogrdance witn NTPA. 2T lsast one extingulisher
Tust oe preovidec on each ~evel £f the bullding.

& TURNZISHINGS. Ccompustizle zng f.ammazlse fuel _cad scurces
shail be kept to & minimum tc grevent the possiblie spread cf
fire. The con:zractor's furnish:ngs shall meet the standard test
reculrements in the Zelifornis State Teznnical Informaticn
Quiletins
nll mattresses, mattress pads, and pillows throughout the
Zacilizy she.. meegs =he Flamgab: . i-v Steadarg Z0C=FF-L70 OF
Tederz]l Tlzmmabilicw Ssangars 1X TR §T837. The contractor shall
MalEToor gozumernted gomtliEnce DT ThAs regnilremenz.
rterior fyrniehirgs sush &5 window govevE, Turiaiss, s0Ias;
cralrs, &tc., snall meet the reguirement cof zil WEPR standardas.
Thess are to Te considersc rinimur raQuiraments.

e ais W, ZFzze I7
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Sanitatien & Env? amenr Ch. I, Fage Z°

CERPTER & -~ Sanitacison & Envizcomenc
. SANITATION. &n aggressive, well-defined sanitation anc
nousekeeping plan is of urmest {mporsance Zor the provesiiszn ol
hea.th and well-being. In addition, proper sanitatich Throcughoutl
the Zacilizy complements Zire and pest control effcris. 2l o
often, failure to main*aln ar. aggressive gregram resu.ts in
preventable accidents, iniuries, and personal _iabilizty.

The centractor shall maintain a written sanitation and
housekeeping plan which provides for the upkeep cI the
. nspe

The housekeeping plan shall assign specific duties and
responsibilities to staff and offenders. The plan shall adaress
the following: o

®The contractecr shall ensure the facility and surrouncing area
are kept clean and in cood repair at all times.

om the exits snall zlwavs be clsar of

Sidewalks leacding Ir !
\aterials ce, &nc snow.

, debtris,

®The centrector shall document weekly sanitaticn ana saisty
inspections of all internazl and external areas and eguipment.
Documentation shall indicate ccrrective action to be tTaken on
discrepancies found Aurluu these inspections. The action will be
cdene in a timely mann

e @
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be of noncombustible or other approved
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®F_’zers or Iurnaces and ventilaticn systems are to be sxchangecd
and «ept zlear. per manufacturer's reguiremen:t. The conTractor
shall nor allow the ventilazisn systen Zdiucts &nd vents T2
accumulate excessive dust and diys bBrild-uz.

®The contracter shall egquitably 2
cheres ¢ common eéreas o 2 o

The corntracter shall maintain a high standard cf sanitation and
envircrmental healtk throughout the Zacility. OIifenders are not
permitted o perform work Zor the coniractor, excep:t as part of
the sanitatior and housekeeping plan. The ceniractor may require
cffenders T¢ meintain Rigk sewitation Iin their llving areas.
Thls Includes sweeping and cliearing thelr sleering areas,
recreaticon cr day rooms, sathreoms and showers, passages and
nel_wav areas "EXtra Juty" o clearn an area ¢f the Zfacility
Cou-Z be Impcsed for mincr rule infractions in agccrdance to the
chapter or €isgipline. The cirnvractsr will net use gffsaders In
«28% of paig workers.

ZIC S0OW, Fage 23
candary, et
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Sanitation & Env-eonmertc Zh. =

2. ENVIRONME... Tx

e contractor shall est
comprehensive envirsnm

o umentai and pollution preventicn crocs
€ sourcs reduction technicues and sound recycoing o

a ....._..-...aIL.e 'H.‘.t:] sTcaTe oI loca1 vdinar\CQS. If -—haras =

Y 225 " o= S e . . -

A ‘.Aa& ox c—.;gnﬁes in r‘ace" -**e contracrter S']E:.._ cev

env_.Icnmental zwareness crogram Ior offenders.

—~—— e - -
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Hazardous Ma- =2rialis: Ch. 7, Page 33
-fe ccnrractor shall at no time dispose of npazarsous, IoRiz o
Caustlic substances by unszfe methods. Unsafe methcds include
spreading cr pouring it ontc the ground, dumping in a lake, river
Cr stream, &nd Ilushing iIntc sewers.

-

-+ ZRAINING. The contractor snhal: train all staff In the proper
nancling and use of all hazardcus, tToxis, caustic, and flammabcle
materials within two weeks oFf their initial emplcyment cr )
wnenever a new hazard is introduced intc their work arez and
annually thereafter.

All offenders shall receive training during intake screening. If
controlled materials are issued to an offender for authorized
use, the offender shall sign an acknowledgment specifying they
understand the proper use of the material as well as its
potential health hazards. The contractor shall document all
training. Training shall include:
®Methods that may be used to detec:t the presence or release of
hazardous materials in the facility;

®The potential health hazards of chemical spills in the work
arez;
®The measures employees and offenders can take to prctect
themse.ves Irom these hazards, including procedures such as
universal precautions and.personal protective equipment;

®The details cf the hazarcd plan develcped by the contractor,
including an explanatiorn of the .abeling system and the MSDS, and
how smplovees and offenders can octa:n and use the apprcpriate
infcrmation regarding hazardcus materials.

2. MS2s. When using an identified hazardous material, cthe
contracter shall oktain and maintain the MSDS (OSHR-L74 form cr
iTs eguivalent) for zhat material. MSDSs shall e maintzined and
readily accessible to stz2if and offenders. The MSDS _lsts
inifcrmation abou:t the stcrage, use, and disposal of the materiail,
and thcse regquirements shall ne fcllcwed.

StaZI shall review annually the MSDS to ensure that It Is
current. StaZff shall documen: this review and meke it availlable
tc tnhe BOP upcon inspecticr.

3. MANAGEMENT. The contracter shall provide a method oI
accountapbilicy and supervision fzr chemicals and hazexdcus
materials. Emplovees shall continually demonstrates e cifenders
the creper use zZ these materizis.

OZZencer perscral hygiene items ars exempt Ircm this reguirement.

SCC SowW, Pagze 33
January, 2S00
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Hazardous M- rerizis: Ch. -, 2Page 34

NOTE: ~fFlammarcle materials such &s gasolire, xerocsins,

and paint thinner zre storecd outside ci the mai:n

facility, unless otherwise indicated by the AHJ.
The contracter shell provide a lsvel of supervisicn reguired for
chemicals and hazardous materizls determined by the level cf
hazard labeling. The MSDS will ocutline the precauticns ¢ Dbe

usec Ior each chemical.

The contractor shall use good judgement when making decisions
regarding the use and storage of chemicals and hazardous
materials. The.intent is to manage chemicals and hazardous
materials in accordance with governing regulations while
providing a safe environment for both offenders and staff
members.

22T S0W, rage
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Pest Control & Waste Man' ament: Ch. 5, Fage 3t

CHAFTER 8 - Pest Contrel & Waste Management

g ZST CONTRCL. The EPA has set standards Zor cesticice
nancling and use. These include such areas as :ecc:a keeping,
Sp
el

storage and disposal prccedures, Zilling and mixing methods. The

intent is to help make pesticide use safer Zor people and the
environment.
State laws alsc govern pesticide use. Both Zederal and state

iaws and regulations apply to any person using pesticides within
a state. In some cases, it may be feasible for the contractor to
contract for these services through a licensed exterminator.
However, the best method of pest control is the establishment and
maintenance of good housekeeping practices.

The contractor shall provide for Vvermin and pest control and
disposal. Control and accountability of pesticides and
rodenticide are mandatory.

In addition, the ccntracter shall store pesticides ir & c¢ool,
dry, and well ventilated room which can ce locked. The
contractor shall alsc stcre ell pesticides in their criginal
containers.

Triple rinse 2ll empty pestizide contziners before disposing.
Disposable aerosol containers are not to have any "charge”
remairning in them at the time of their disposal.

The cocntracter shall place screens in aood condition on all open
windows and Zoors throuchout the contract faciiity to include
focc Treparaticn and dining areas.

2. WASTE REMOVAL. The contractor shall provide noncombustilkle
ccntainers in such sizes and guantities needed to be sullicient
fzr Trash cgilectism.

Remcve trash at ieast daily from inside of the Zacility. The
cortractcr shall ensure that all garbags is remcved Ixzom the
-8T.2LiTy procerty to ‘ensure sanitation ans o Crevent
accumulation, cdors and pest control problems. The contractor is
respcnsible Zor 2ll trash remcval.
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Referral anc¢ Intake Pr -essing: Ch. 2, Pzge 36
CHAPTER ¢ - Referral anc -ntake Processing

The contractor shall have written policy and procedures governing
offender referral ancd intake processing.

The contracter should be able to manage any offender apprcved for

referral by the CCM. However, cdue to the unigue circums:tances
and complexities which the zeontractor may Zace, the contra petoha
shall submit a2 criteria Zor rejecting referrals as part oi their
technical propesal. The CCM will consider this established
rejection criteria along with the criteria published in the most
recent version of BOP P.S. entitled COMMUNITY CORRECTIONS CENTER
(CCC) UTILIZATION AND TRANSFER PROCEDURES when making referrals
to the contractor. The contractor shall not discriminate against
offenders based on race, color, religion, sex, national origin,
physical or mental disability, medical diagnosis cor infectious
disease, age, retaliation, or sexual orientation.

The contractor shall acces: only cZfenders who are approved by
the CCM. Acceptance of a federal cffender without the CCM's
apprcval mav result In nvn-payment and jeopardize the
contractor's perfcrmance uncer <his contract.

1. REFERRALS. The contractor shall consider all offenders Ior
pliacement at the facility. The CCM will forward a referral
packet to the cecntracter requesting a specific placement date.
Within no more than five calenzar days of receipt of the referral
packet, the contractor sha.l in writing notify the CCM wnether
the referral is accepted cr rejected.

NOTZ: To helr expedize the raierrzal process, the
contractor shall telephenically ciscuss with the CCM
any referral ccnsidered tc be unacceptable.

Y Acceptence. The centractor shall fax & copy ¢f ths
acceptance letter tc the CZCM confirmiag the reporting date. <&
the repcriing date differs ZIrom referral packet, the contractor
musT Oobtéin ccrncurrence from the TCM befcre nctilying the
referring egent ©f zhe acceptarce

)y Transferrirg Zrom BOF iInstitution. The ccntractoer

= 1"

r a
will send the acceptance letter, subsistence collectic |
acreements, and CCC rules and regulations to the offender in care
cf the Unit Manager as indicated in the referral packet.

2, Direct CZour: commizmenz. The contractor will send the
accsptance letter, subsistence collection agreements, and CCC
Tules ancd reculations directly zc the oIZfsnder.

3} Supervision case. The contractsr will send the
accertance letter, subsistencs ccollecticrn agreemerts, and CCC

CZC sow, Page 36
January, 2200
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D. rejection. The contracz=or shalil specify in wrizting their
reascn(s) ZIor rejecting the referral. The expectaticn 1s that
the contractor will reject a referral only in accordance with the
rejection criteria established in the ccntrac:.

The reason(s) for rejection shall be immediately faxed tc the
CM. The contractor shall mail an original signature ccpy oI the
rejection to the CCM. The contractor shall not delegate the

decision to reject a referral below the level of the facility
direczor.

2. ADMISSION. The contractor shall develop an intake process.
Immediately upon an offender's arrival, staff -shall interview the
offender to determine if there are non-medical reasons for
housing the offender away from the facility's offender
population. Staff shall conduct the interview in private away
from other cffenders. Staff shall evaluate both the, general
phvsical appearance and emectional condition of the offender. In
additicn, the interview shall inform the offender about the CCC
rules and regulations such as a contac: person regarding
incidents cf sexual abuse/assault, discipline, curfew, visiting.

When an offender is indigent, the contractor shall provide
perscnal hygiene articles at no ccst to the offender. ZIxamples
include, soap, toothbrush, :zcothpaste or powder, comb, and toilet
paper. If the contractcr accepts women, the contractor shall
alsc provide products for female hygiene needs.

Jpon arriva., the contractor shall issue each cffender cne
compliete set of clean bed linens and towels. The contracto
sha.. provide Zcr the exchange cr laundering ¢f these lt2ms On &

weaikly Zasis, at no cost =2 the offender.

I

docitien, steif shall review available Zocuments, e€.4d.,
ement and Commitment (J&l) Order Zrom the senterncing Cours,
&l reccrds, presentence investigation *eoor;s, for any
zion thazx an offender has a history cf sexually acgressive,
T or escape behavior. The contractcr shall report these
Lor

s to the CCM.
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a. Notificat:-on. When an cffender reports to the
acm.ssicr, the contracticr sheil immediately notily
either a Zax or telephone. This includes arriva.
@vening hours, weekend, cr hclidavs. The CCM may spe
foxr immeciate notificarion. The oontrecter shall als
wrizten notificaticn to the CZM within thrse calendar Z2y
the reporting c¢ifencer is & supervisicn case, the contrec
Shé.~, in adziziorn, notifyv the atpropriate US20.
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Referral and Intake Prr-~essing: Ch. 2, Zace :Z8
Should an offender not arrive within two i.curs ci the designeted
time, the contractor shall immediately nctify the CIM that the
fZender Zfailed to report to the CCT for admission.
Accountability is paramount. Any committed cffender whc Zalls to
repcrt to a contract facilizy for admission may be placec cn
escape status.
NOTE: The federal escape statute applies only to thcse
wno escape from the custody of the Attorney Genera. oI
BOP. An offender housed at a CCC as a conditicen c¢f
supervision is ordinarily deemed not to be in the
custody of the Attorney General or the BOP. These
offenders may be considered to have absconded rather
than escaped. However, some offenders during
supervision are in custody and could be considered to
have escaped. This can be confusing. To prevent this:
confusion, the contractor shall immediately report all
offenders who fazil to report to the CCC for admission
to the CCM.

b. Documentaticn. The contractor will trecess all reguired
documents and return them to the CCM within £ive calendar day of
the oZfender's arrival. The contractor will maintain copies of
all processec cdccuments in the offender's file.

1) Transfer Orders. For institution transfers, the
contractor shall sign and return the Transfer Order (Return of
Service) to the CCM within five calendar days of the offender's
arc-ival.

<) Judgement/Commitment Case Order. The contracto: shall
execute the Order upcn arrival ¢ direct cour:t commitments.

Staii must sign and date the criginal Order, indicate tne
cfiZender's arvival and returrn the Crder o tne CCM with & copy to
he ..8. Marsna. (USM) »f zhe genzsesncing disTzict.

3) Fingeforints. The contractor shail Zfingerprint all
cZfsnders. If the contractor Zoes nct have staif trained In
fingerprinting precedures, arrangements may e made with & local
law enforcement agency. Ia this case, staif shall accompany the
cffsnder when prints are -aker. Staff may contact the CCM Zor
assistance in arranging Icr Singerpriats.

CCCs operzted by state correctional or parole agencies shall
Zorward fingerprint cards zesthe CIM. However, the CCM may
authcrize the agency t2 send the cards directly to the £3I.
&) FTor institutior -ransfers (30P cases), the contractor

shal. execute the Autherized Urescerted vomn1-me:t_i_2;é2§££;§
sdenzificasior Cavd by fingerprinting the cifender's thumb In the
Jesiznated spet. The‘c:nzéa:E:: sha:l forwarc the executec card
to the CCM within five calendar days cf the cffender's arzival.

-~ -~
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Referral and Intake Proraess:ng: Ch. =z, P

=T Is critical :rat staff compare the new Thump print with the
thumb print cn the card tc verify the identity of the cifencer.
~dertificaticn Is also dene bty ccomparing the offender with the
photc on the card and questioning zhe offender about thei:r nzme,
date of birth, offense, and register number.

b) The contracter shall take three sets of fingergrints
of direct court commitments (BOP cases) and cne set of USPC cases
immeciately upon arrivai. Two sets cf the fingerprints c¢I direct
court commitments shall be fcrwardec to the CCM. The remaining
set of Zingerprints and the cne set on USPO offenders cases will
be kept in the offender's file at the CCC.-

4) Intake Screening Form. The contractor shall complete
Attachment B, INITIAL INTAKE FORM, for each offender and place it
in the offender's file. 0T

5) Photograph. The contractor shall photograph each
offender admit:ted to the center and retzin the photograpnh in the
ffender's file and furrnish the CCM a copy. This will provide
fcr a2 recent, ciear means cf identification, which is especially
useZui In subsequent matters of investigation, discipline o

escape.

a1

6) Conditions cf Residenzial Community Programs. =ac
ofZernder must sign the BOP form COMMUNITY BASED PROGRAM
AGREEMENT. If an cffender is transferred from a federal
institution, this form should already be in the file, signed by
the cffender. If the form is absent from the file, the

-

contractor shall have the offender sign the form and place it in
the cifender's file. This reguiremert is applicable toc 21l
cffernders. The contractor shall forward a copy c¢f the Icrm to
the ZCIM.

7. Mediczl Screenirng. CfZenders committed directly TC the
zacrllity, including USPC cases, shall recelve z medica-
examinatlion withirn five calendar days after arrivail
tinstitutioral transfers are excluded). However, if an ofiender
s suspectesd ¢ have a communicable cr debilitatirg physical
proc’em, the ccntraczor shall arrange Zor a medical examination
with.r one calencar day after arrival.

The examinaticn is to determine any urgent medical or mental
hea’th care needs, restricticns frcm work, and freedom Irom
irfectious disease. The comaractor shall notify the CCM cf those
cfifenders wi.th immediate menza. cr mediczl heazlth needs and
cniectious disease. The resui:zs shall be documented ang sent to
The 2CM with a ccpy to the cffender's Zile.

NOTZ: The exam shall incluae dizgncstic procedures for
communicacle and infectious diseazse when medical szafl
makes the determination theas testing is clinicaliy

2CC 30W, Page 3®
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Referral and Inteke Proressing: Ch. ¥, Page

indicatecd. The exam shall be z general cffice vis:I:
comparable o an "insurance-type" pnysical anc wil_l n
require hospitalizaticn. Routine laboratory stucies
shall include a: z minimum a2 complete blocd count
{CBC), urinalysis, zuberculin screening tests,
infectious disease screening, and serological tests for
syphilis.
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CHAPTER 10 = Pregrams 7<ZCTC

()
(@)
()

5 Trovide the terms and conditions tO mee:t the staztiozicry
purposes of sentencing, incliuding promoting respect Ior .aw,
Providing just punisnment for the offense, achieving general
deterrence, and protecting the public from Iurther crimes Dy the
defendant.

1. SECURITY AND ACCCUNTA3ILITY. The contractor shai. pIovide
written policy and prccedures on offender accountability and
security inspections.

The contractor shall have a comprehensive offender accountability
program that ensures everv offender is accounted for while in the
facility or on home confinement. The contractor shall have a
security inspection plan that provides a safe and secure
environment for both staff and offenders. The expected results
are that ccntinuous cifender accountability and safety are
maintained through & system of reasonable and accurate controls.
The contraczor's program shall control the introduction oZf
contraband; Insure the facility's safety, security, and good
order; prevent escapes; maintain sanitary standazds; and

eliminate fire and safety hazards.

The ccntractor shall be able to locate and verify the whereabouts
of cZfenders at all times. Written procedures shall be
estaclished <o guide staff in meeting this reguirement. The
contraczcr will contact the offender either telephonically or in-
person at rardom times, at work, home ,or authorized destination
to maintain acccurntability throughout the sign-out time!s). This
shou.d cccur &t least twice a cayv. The intent is to set 2
frecuency that ensures acccuntacility. The contractTor may
request the CIM to approve fewer daily ccntacts iZ it is iIn the
Dest interes:t of offender accourtability and program ctliectives.
The CI¥ has the authsrity to inc-ease or decreass the number of
reguireq aggounteci_ity checks.

&. Sign-in/Sign-cut. The conzrastsr shall Hepitor,oflsnders
MEpYEReAT I nto are ous of he facility. sThe monitoring ¢
cifer.cer movement, parzicularly curing the evening and night
nours, serves =z prctect cifenders, staif, and the publ-c.

The czeontractcr shall zuthorize an cffender to _eave the facllity
Through sign-out Srocedures only for an approved program activity
such as seeking employmens, ‘werking, gcounse~ing, VisIting, OF
SECT2aTASH (S8e JUTHorizes ~os5encsesi.

The ccocntrazzer will identify angd dogument &il Indiwviduals
ELLEeXing 2 exirtizyg the faci;;:, by ©sing & sigr-in/sign-out log.



Progre—s CCC: Th. -C, 2age 42
- -n the event ¢I an emergency evacuation, the ccnTtrasIor shall
z continue offender accountabilitv as outlined in the contractor's
3 emergency plans.
: The contractcs shall monitor and contzol access <o the sign-
g in/sign-out log. The lcg must provide informaticn such as the
- offender's name authcrized destination, authorizec return time
3 and actual return time. The contractor may use &n autcmated '
g system to accomplish this reguirement.
0
i1 In addition a log sheet shall be maintained in each offender's
12 file specific to that offender's movement. It shall contain:
13 offender's full name, register number, type of offender, time-
14 out, destination, purpose, authorized return time, time-in, a
i5 section for special comments, and certification by stafi's
16 initials for each entry. The infent is to provide a
17 chronological record of the offender's movement. The log sheet
8 and sign-in/sign-out log should compliment each other in regards
t9 to identity, authorized destination, authorized return time and
25 actual return time.

The sign-in/sign-out sheet alone .s invalid for overnight release
or distances of more than 100 miles. In these circumstances, the

contractor shall follow the requirements for passes or furloughs.

Offenders shall return to the facility from employment before
signing out to participate in another approved program activity.
However, the facili:ty cirector may make an exception when travel

time or distance is excessive, or when the offender is working

unexcected overtime. These instances are on a case-by-case
i pasis. The intent is =2 ba_ance the cffender's approved program
SZ objectives with the ocffender's requirement to return to the
33 facility. Acccuntability is paramount and under no circumstances
34 should an offender routinely sign-out £or more than 12
- consecuzive hcurs gaily without zetiurning To the Zacillty.
i Crdirarily, only pre-re.ease cffenders whc are emplcyved, involved
35 in ecducaticnal or vocational tra:irning programs, Cr considered
il necdically unable o work may te absent from the center Zor social
: urpcses. Other than Zor employmen:z, an offender must be in the
il nter from $:00 BE.M. to 6:00 A.M., unless exceptions are made by
iz e facilicy director or & case-py-case basis. The facilitys
<3 rfew shall always be ¢:00 .M., unless otherwise indicated by
34 PoL T tates.
it Recreaticnal activities azre crdinarily provided in the Zfacility.
o Zowever, if n-hcuse recreaticn is not zossible, alternative
i3 recreation wi.l. be made zvai_able in the communizv. This will be
;3 4.Tnain wasking distance of the CCCT and will not be in &an area
-5 thét does not sippor: the nissizn £ the BOP. QOIfenders,
52 inclxding those n the szmmunizy S£orzecricns SOCMponent,; may sign-
= cut Zor up To one hour Der day tTO tThe slternate recreation

ZCC SOW, Zage =2
canuary, 220C
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-ocazion. The scle purpcse shall be for exercise cr recreational

ACTLTiTY.

£. Repeort of Incident. The contractor shall rzepor:
*mmedia:e;y <¢ tThe CCM, by telephone, &ll unusual or serlcus
incidents. Serious incidents include, but are not limited toc the
following: escapes, "standard of conduct" violations, spill of
hazardous materials, disturbances, gang activities, work-place’
viclence, civil disturbances or protests, staZff use of Icrce,
assau_ts cn staff or offenders, Zights, fires, suicide attempts,
deatnhs, hunger strikes, natural disasters, adverse weather (e.g.,
hurricanes, floods, significant ice or snow storms, heat waves,
tornadoes), injuries, any law enforcement visits, bomb threats,
significant environmental problems that impact facility
operations, transportaticn accidents, offender victim contacts,
offender strip searches, adverse incidents that may result in
sigrificant publicity, any arrest and/or detainment of cffenders
by iaw enforcement authcrities. Immediately focllowing CC
notification, the contractor shall fax a report detailing the
incicent whizch includes, fut is not limited to, the foliliowing:

® Type oI incident, cate and time;

® Person(s) invecived {if cffender, include register numder);

® Notificaticns (who, date and time);

® Anyv media attention; and

® Briei summary of incident.

In acdition, the contractor shall immediately notify the CCM when
ar. cZZender shcws evidence of suicidal tendencies, or unusual or
dancerous benavicr. If the contracter is in doubt, theyv shall
contecny the ToM.

<. SEZARCHES AND CONTRABAND. The contractor shall have written
colicy and preccedures for searches to ccntrol contraband and its
glspcsiticn. The policy shall identify items which are
considered ccniraband at the fac:lity. This policy shall be made
gvail.eple to all staff and ofienders.

ihe sonzzecIor shdll zonduct seazch ef the Zacilizy and
personal belongings of cffenders (1 %

n. These facility searches
g will be made svailable <o

as needed but at least once per mo
sna__ be umented in a log. The
20F wzon inspe::;on

es
ncluding cifenders' vehicles)
nth

ZZ any URKnowr. sudstance resembl:ing narcotics is found, the
CONTraTvor shzll use & Nargoric fdHdeprisioms=lsg Kis To @stezniine
zhe 1dentity. The contractor shall mairntain a supply of Nazcot.c
e (=0 pieti g ~ Calioo o b iy DurcraSEH commercizllily) to determine the
identizy of tne unknown s:ubstances. StafZ shall be proiicient
in using the Narcotiz Tdem-ificaticn ¥:it and shall ordinarily be
résponsizlie for testing ungknown supstances. The contracroz shall
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Progr-ms £CC: Th. .o, Page

maintzin these commerciaily available kXits at the Zazil:zv T2
meet this requirement.

technigues for
earches. This
week Thet the

The contractor shal) ¢z
cffender pat, room, ven:
training shall be condu
emplovee is hired and an

m

1ly thereaiter.

When staff believe an offender is attempting to intrcduce
contraband into the facility, they shall conduct a pat search of
the cffender. A strip search may be conducted only after the
facility director has approved the search. If a strip search is
necessary, two staff shall conduct the search. Staff shall be of
the same gender as the offender. The contractor shall document
the basis for and results of the strip search.

Staff shall conduct random pat searches of offenders as
necessary. These searches need not be documented. However, they
shoulc be appropriate and conducted in accordance with the
contractor's oclicy cn searches.

3. ©PROGRAM CCMPONEINTS. The components are community
corrsctions, pre-release, and home confinement. The contractor
shall 'nitially place all Zfederal offenders in the community
ccrrections component, unless directed otherwise by the Courts or
the CCM.

The Zacility director may reassign all offenders, except direct
court commitments, from the community corrections component to
the pre-reliease ccmponent if they zre successfully demonstrating
responsibility, successfully programing and there is no pre-
existing directiscn Irem the Court or CCOM.

NOTE: Offenders, except direct court Commitments, are
expected to be employed within 15 calendars days of

arrival to the facility. Obtaining employment is part

of successful programing.

ectcr shall seek the aproroval cf the CCM before
CI cour:t commitment tO the pre-release component.
assign cffenders to the home confinement

1 -
assigning e
Cnly the CCM may
compcnent.

OZfendsrs in all compcnents are provided the same general program
resources, but the privilegd¥‘and supervision reguirements range
Zrom restrictive tc leas:t restrictive. The contractor shall have
a thorough understanding cf the components and subseguent
reguirements for each somronent assignment.

2 ~ - o~ N - - -
a. ~ommunity Cerrecticns Cormgonent. The communlty COIXZectlons
cimporent 1s tne most restrictive. Zxcept fcr employment,

cCC SCW, rage <4
Januazy, 2000



=0 Oy U da Lah Bl o

L il ol R il o B i L L
S oy U s W O

(=]

ORI
(VR A = T

.

W W W NN
O WO W -3 o Lo

=) h tn ds L) B N

L B3 e €3 WO D

ey de da da Je ) L G L G L L)

Jd oV W o

My = dn de da
BY s LD W W

oty oo oaan

Y
(§ 1]

Progr as CCC: Ch. 20, Page

ram needs &nd community service ordered kv the Cour:, én
enger is restricted to the CCZ.

Passes, furlougns or other abserces from the facility reguire
advance approval of the CCM. Recreaticnal activities are
ordinarily provided :in the facility. However, if In-house
recreation is no:t possible, then alternate recreaticn will be
made available :ir the community through limitec and clearly
defined sign-out procedure.

Offenders normally remain in this compcnent until they have
demonstrated the responsibility necessary to function in the
community. When an offender is appropriate for the pre-release
component and if the offender is not a direct court commitment or
directed to remain in the communlty corrections component by the
Court or CCM, CCC staff shall request PRT approval to assign the
pre-release component.

D. Pre-Release Component. The pre-release component 1s
designed to assist offenders makinc the transition from an
instizution to the community or as a program resource while under
supervision. The contractor shall develop preograms that increase
privileges, such as volunteer community service. It is generally
approcriate to reguire oZfenders to be employed before allowing
them to be absent from the CCC for social purposes. Offenders in
the pre-release component generzlly have more access tc the
community and family members througch weekend and evening passes
in accorcance with the Authorized Absences section.

c. Heme Confinement Component. The hcme confinement component
is euthecrized by the CCM acceording to an offender's needs (see
Home Confinemenz). The conzraczor shall make maximum use of this
compcnent by referring all eligible and amc*oo:;ate candidates to
the CCM for review. Eligible anc appropriate candidates are
defined in the most recent versicn of tTne BOP E.S. entitled, Home

OfZenders in this program component are permitted te reside at
home and be gainiully empicyed. Th erntraczcr shall review and
monitor the telerhone bills of an o naer in this compcnent ToO

accecuntarzility program. The contr r shall indicate that the

=

ensurs that no service is in pla: t would :;rc_mven the
acct

current telephone bill is appropr:iate when making the home

-

=

confinement referral zc the CCM.

LTSN
Compllance with the ccnéitions of home ccrniinement may be
mornitorecd by electronic monitorirng equipment approved by the CIM,
cr vy regular telephone or in cerson contacts by contract stafl.
If electronic eguipment is zroposed, the contractcr shall clearly
inclcate that the squipmen: is cifered at no additicnal cost o
the EC? and costs are not reflected in the cost oI the contracet.

CCC S0W, Fzze «
Jancary, 2200
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