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Susan B. Taylor May 4, 2003 

Mr. Andrew Altman 
Director, Office of Planning 
801 North Capital Street, NE 
Washington, DC 20002 
By Facsimile 

Dear Mr. Altman: 

3301 Highland Place, NW 
Washington, DC 20008 

I 
Vl 

My family and I have Jived in our home on Highland place for ten years. I have been involved:'" 
with child advocacy for all my adult life. I was on the Steering Committee for, and have bee~ 
very active in, a partnerslup program between my church and the 1994 kindergarten class at an 
elementary school in Petworth. The partnership program began ten years ago and continues with 
the '94 kindergarten group of children as they advance through high school, college, and/or 
vocational training. The partnership is now known as "STEP/1 Have a Dream''. I have been 
extraordinarily involved in the schools, both public and private, that my children have attended. I 
am a Board member of a nursery school that has a nationally recognized special needs inclusion 
program. Before I retired in 1993 to become a full time mom, I worked in commercial real estate 
development at the Kaempfer Companies. Notwithstanding my background and my 
commitment to institutions that advance the needs of children and their families, I oppose the 
current expansion plans at the National Child Research Center (NCRC). 

It is important to review the history of NCRC's relationship with its neighbors because it will 
explain why we are where we are. NCRC and neighboring residents had lived in relative 
harmony for 73 years. Recently, that relationship has deteriorated, In the last two years it has 
been severe! y compromised by distrust. 

In 1994, NCRC rebuilt its playground and playhouse. In the process, it removed numerous 
mature trees, added concrete sidewaJks and decks, and altered the doors and windows of the 
playhouse, It did not seek any of the necessary permits for this work. Neighbors were upset and 
contacted the center. The approprlate District pcnnitting agencies were contacted. Affected 
neighbors and the center worked out an agreement by which NCRC committed to replant trees 
and add additional landscape features to restore some of the visual green space it had destroyed. 
The current plans will obliterate all of the restorative work NCRC committed to at that time. 

In 19'.n, NCRC placed notices on its property announcing its plan to appear in front of the Board 
of Zoning A<ljustment (BZA) to increase its Certificate of Occupancy from 90 to 120 students. 
Neighbors were alanned and many of us contacted the center. When l called NCRC, I was told 
that the request was merely a fonnality to align District Jicensing and pennitting requirements. 
The center assured the neighborhood that no changes in the maximum number of students would 
occur. The Acting Director sent a letter to thi.,.J\e.ig}lbors describing NCRC's cunent conditions 
and future plans (Attachment A). .ISLJ\ 
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Only because the neighbors were assured by NCRC that its enrollment would not increase, did 
the neighbors support the Center's 1997 application, We took the student enrollment figures 
provided to us by NCRC ( 108), as fact. Instead. the neighbors shifted their focus from concern 
about a possible expansion, to seize an opportunity to remedy NCRC's intolerable traffic. We 
had experienced a gradual but persistent increase in traffic generated by the center. District 
Agencies and Ci vie Associations affirmed our concerns, A number of traffic mitigating 
responsibilities were incorporated into the 1998 BZA Final Order. There are two critical 
elements to tws process. First. the BZA Order was set for a period of 8 years; a length of time 
decided on specificaJly to evaluate the efficacy of the traffic mitigating conditions. Second, every 
entity that reviewed NCRC's 1997 application did so using a figure of 108 for enrollment 
NCRC has subsequently stated that its enrollment at the time was 168. All of the evaluations 
were based on figures that were approximately thirty percent lower than NCRC,s actual 
numbers. 

Despite NCRC's commitment to its neighbors in 1998, four years later it announced its plan to 
expand. The current expansion plan incJudes the addition of ten students above its 2002/2003 
enrollment of 171. It wants the right to an annual 2% enrollment "fudge factor", raising its 
potential enrollment to 185, It includes 6 additional staff members above its c111Tent staff of 38. 
And it includes the construction of approximately 9,000 square feet, doubling the size of its 
existing facility. The additional space would enable NCRC to ultimately add SO more students. If 
you understand the histoiy, it is easy to understand why neighbors are united in their opposition 
to NCRC's expansion as proposed (Attachment B). Our support in 1998 is now being used as the 
basis for NCRC's case for its right to expand. 

As I read through the Office of Planning's (OP's) supplemental report dated May 4, 2003, the 
two critical issues cited were J) the uniqueness of the NCRC property and 2) a District Agency 
created adverse impact by requiring NCRC to separate its proposed new building from an 
existing structure. NCRC' s proposed new building will destroy the very unique quail ties in the 
property's topography that OP describes as unique. Have you looked at the plans? The first story 
of the new building wm be covered by dirt and grass. There will no longer be a hillside sloping 
down from Highland Place to Ordway Street. And the visual line from Highland to Ordway will 
be obliterated. A passer by on Ordway Street will see only a two-story wall. 

As to OP's second concern, it is my understanding that Mr. CaUoott recommended that NCRC 
separate the buildings to conceal the massive quality of the structure. he did not require it. And, 
even if the two buildings were connected, I believe there would stilJ be a compelling argument 
that a second principal use structure would exist on the lot. The existing playhouse has never 
been permitted a use other than as a caretakers cottage. In fact, NCRC renovated the building in 
1994 and converted into a second principal use building. 

Further, OP bas a mandate to monitor the relationship between institutions that operate as special 
exceptions in residential neighborhoods and the residents. Pan of this monitoring responsibility 
is to ensure that Ward Three's "most outstanding characteristic .. .Jow density, stable residential 
neighborhoods" be preserved and protected. (Comprehensive Plan 14 D.C.M.R. § 1400.l(a)(l)). 
My neighborhood is not being protected. In fact, the conditions created by NCRC make our 
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streets "unsafe" (Attachment C). And the "solution" proposed by DDOT will imperil a quality of 
life that the residents have enjoyed for 100 years. NCRC has created the adverse impact and 
unsafe conditions, There are simply more vehicles traveling to and from its facility than the 
adjacent streets can absorb. NCRC does not have to expand to continue its excellent programs, it 
wants to, 

Lastly, OP's report does not consider the scope of NCRC's services. In addition to operating a 
childcare facility. NCRC hosts several weekend events throughout the year, and operates a 
summer camp. The impact on the neighborhood is 11 months out of the year and numerous 
weekends. 

This is not a situation in which nejghbors have been unwilling to accept inconvenience, or even 
adverse impact, from an institution's presence. This neighborhood has accepted adverse 
conditions created by NCRC for a number of years. And it has done so because the neighbors 
cherish the center and what it provides to young children and their families. But now we are in a 
nightmare. NCRC claims there are no legal limits to its enrollment NCRC claims it can place 
120 students on its campus at any given time. The 8-year traffic evaluation period placed by the 
1998 BZA Order to protect residents from institutional adverse impact, has been superseded by 
NCRC's current application to expand. Existing traffic conditions are not merely adverse; they 
are "unsafe". The '"solution" to the current unsafe conditions proposed by The Department of 
transportation (DDOf) is to make Highland Place and 33111 Place one way. That solution will 
place additional adverse impact on the neighborhood and the residents will bare the sole burden 
of this impact (Attachment D). DDOT's efforts to remedy an unsafe situation should not reward 
an institution that has exceeded its operating permit and, in the course of it, effect a change on 
those of us living here that causes additional burden. 

It appears that District Agencies are not seeing the complete picture of NCRC and its neighbors. 
The Cleveland Park community spent so Jong convincing the District Government that the traffic 
on a residential Street, 34111 Street, should not adversely impact the residents so that commuters 
from Maryland could get to their work places more easily. Now, residents on tiny streets 
adjacent to an early childhood development center are being told that the quality of their Jives 
must be severely diminished so that families commuting to the center can get mere more easily. 
This doesn't make any sense. It appears that OP is willing to sacrifice a st:abJe residential 
community so that a preschool can expand. NCRC has created the overcrowding that exists on 
our streets. NCRC wants to expand beyond what its location can tolerate. The "solution" is for 
NCRC to bear responsibility and reduce the number of vehicles associated with its operation. It 
certainly should not be allowed to expand. Thank you for your consideration. 

Very truly yours, 

Sus,.,-. JS T'4lor 
Susan B. Taylor 

Cc: Mr. Dan Tangherlini 
Mr. Geoffry Griffis 
Ms. Kathy Patterson 
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