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Susan B. Taylor May 4, 2003
3301 Highland Place, NW
Washington, DC 20008
Mr. Andrew Altman
Director, Office of Planning
801 North Capital Street, NE o
Washington, DC 20002 ER
By Facsimile -
!
LN i
Dear Mr. Altinan: N

My family and I have lived in our home on Highland place for ten years. I have been involved™ -
with child advocacy for all my adult life. I was on the Steering Committee for, and have beefly | ;
very active in, a partnership program between my church and the 1994 kindergarten class at an
elementary school in Petworth. The partnership program began ten years ago and continues with
the 94 kindergarten group of children as they advance through high school, college, and/or
vocational training. The partnership is now known as “STEP/I Have a Dream”. I have been
extraordinarily involved in the schools, both public and private, that my children have attended. I
am a Board member of a nursery school that has a nationally recognized special needs inclusion
program. Before I retired in 1993 1o become a full time mom, I worked in commercial real estate
development at the Kaempfer Companies. Notwithstanding my background and my

commitment to institutions that advance the needs of children and their families, I oppose the
current expansion plans at the National Child Research Center (NCRC).

It is important to review the history of NCRC’s relationship with its neighbors because it will
explain why we are where we are. NCRC and neighboring residents had lived in relative
harmony for 73 years. Recently, that relationship has deteriorated, In the last two years it has
been severely compromised by distrust.

In 1994, NCRC rebuilt its playground and playhouse. In the process, it removed numerous
mature trees, added concrete sidewalks and decks, and altered the doors and windows of the
playhouse, It did not seek any of the necessary permits for this work, Neighbors were upset and
contacted the center. The appropriate District permitting agencies were contacted. Affected
neighbors and the center worked out an agreement by which NCRC committed to replant trees
and add additional landscape features to restore some of the visual green space it had destroyed.
The current plans will obliterate all of the restorative work NCRC committed to at that time.

In 1997, NCRC placed notices on its property announcing its plan to appear in front of the Board
of Zoning Adjustment (BZA) 1o increase its Certificate of Occupancy from 90 to 120 students.
Neighbors were alarmed and many of us contacted the center. When 1 called NCRC, I was told
that the request was merely a formality to align District licensing and permitting requirements.
The center assured the neighborhood that no changes in the maximum number of students would
occur. The Acting Director sent a letter to thi} ighbors describing NCRC’s current conditions

and future plans (Attachment A).
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Only because the neighbors were assured by NCRC that its enrollment would not increase, did
the neighbors support the Center’s 1997 application, We took the student enroliment figures
provided to us by NCRC (108), as fact. Instead, the neighbors shifted their focus from concern
about a possible expansion, to seize an opportunity to remedy NCRC’s intolerable traffic. We
had experienced a gradual but persistent increase in traffic generated by the center. District
Agencies and Civic Associations affirmed our concerns, A number of traffic mitigating
responsibilities were incorporated into the 1998 BZA Final Order. There are two critical
elements to this process. First, the BZA Order was set for a period of 8 years; a length of time
decided on specifically to evaluate the efficacy of the traffic mitigating conditions. Second, every
entity that reviewed NCRC's 1997 application did so using a figure of 108 for enrollment,
NCRC has subsequently stated that its enrollment at the time was 168. All of the evaluations
were based on figures that were approximately thirty percent lower than NCRC’s actual
numbers,

Despite NCRC’s commitment to its neighbors in 1998, four years later it announced its plan to
expand. The current expansion plan includes the addition of ten students above its 2002/2003
enrollment of 171. It wants the right to an annual 2% enrollment “fudge factor”, raising its
potential enrollment to 185, It includes 6 additional staff members above its current staff of 38.
And it includes the construction of approximately 9,000 square feet, doubling the size of its
existing facility. The additional space would enable NCRC to ultimately add 50 more students. If
you understand the history, it is easy to understand why neighbors are united in their opposition
to NCRC’s expansion as proposed (Attachment B). Our support in 1998 is now being used as the
basis for NCRC’s case for its right to expand.

As ] read through the Office of Planning’s (OP’s) supplemental report dated May 4, 2003, the
two critical issues cited were 1) the uniqueness of the NCRC property and 2) a District Agency
created adverse impact by requiring NCRC to separate its proposed new building from an
existing structure. NCRC's proposed new building will destroy the very unique qualities in the
property’s topography that OP describes as unique. Have you looked at the plans? The first story
of the new building will be covered by dirt and grass. There will no longer be a hillside sloping
dowan from Highland Place to Ordway Street. And the visual line from Highland to Ordway will
be obliterated. A passer by on Ordway Street will see only a two-story wall.

As to OP’s second concern, it is my understanding that Mr. Callcott recommended that NCRC
separate the buildings to conceal the massive quality of the structure, he did not require it. And,
even if the two buildings were connected, I believe there would still be a compelling argument
that a second principal use structure would exist on the lot. The existing playhouse has never
been permitted a use other than as a caretakers cottage. In fact, NCRC renovated the building in
1994 and converted into a second principal use building.

Further, OP has a mandate to monitor the relationship between institutions that operate as special
exceptions in residential neighborhoods and the residents. Part of this monitoring responsibility
is to ensure that Ward Three’s “most outstanding characteristic...low density, stable residential
neighborhoods™ be preserved and protected. (Comprehensive Plan 14 D.C.M.R, § 1400.2(a)(1)).
My neighborhood is not being protected. In fact, the conditions created by NCRC make our
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streets “unsafe” (Attachment C). And the “solution” proposed by DDOT will imperil a quality of
life that the residents have enjoyed for 100 years, NCRC has created the adverse impact and
unsafe conditions, There are simply more vehicles traveling to and from its facility than the
adjacent streets can absorb. NCRC does not have to expand to coptinue its excellent programs, it

wants to,

Lastly, OP’s report does not consider the scope of NCRC’s services. In addition to operating a
childcare facility, NCRC hosts several weekend events throughout the year, and operates a
summer camp. The impact on the neighborhood is 11 months out of the year and numerous

weekends.

This is not a situation in which neighbors have been unwilling to accept inconvenience, or even
adverse impact, from an institution’s presence. This neighborhood has accepted adverse
conditions created by NCRC for a number of years. And it has done so because the neighbors
cherish the center and what it provides to young children and their families. But now we are in a
nightmare. NCRC claims there are no legal limits to its enrollment. NCRC claims it can place
120 students on its campus at any given time. The 8-year traffic evaluation period placed by the
1998 BZA Order to protect residents from institutional adverse impact, has been superseded by
NCRC'’s current application to expand. Existing traffic conditions are not merely adverse; they
are “unsafe”. The “solution” to the current unsafe conditions proposed by The Department of
transportation (DDOT) is to make Highland Place and 33™ Place one way. That solution will
place additional adverse impact on the neighborhood and the residents will bare the sole burden
of this impact (Attachment D). DDOT’s efforts to remedy an unsafe situation should not reward
an institution that has exceeded its operating permit and, in the course of it, effect a change on
those of us living here that causes additional burden.

It appears that District Agencies are not seeing the complete picture of NCRC and its neighbors.
The Cleveland Park community spent so long convincing the District Government that the traffic
on a residential Street, 34 Street, should not adversely impact the residents so that commuters
from Maryland could get to their work places more easily. Now, residents on tiny streets
adjacent to an early childhood development center are being told that the quality of their lives
must be severely diminished so that families commuting to the center can get there more easily.
This doesn’t make any sense. It appears that OP is willing to sacrifice a stable residential
community so that a preschool can expand. NCRC has created the overcrowding that exists on
our streets. NCRC wants to expand beyond what its location can tolerate. The “solution” is for
NCRC to bear responsibility and reduce the number of vehicles associated with its operation. It
certainly should not be allowed to expand. Thank you for your consideration.

Very truly yours,

Sisen 3-—1‘0«{[0(’

Susan B. Taylor

Cc: Mr. Dan Tangherlini
Mr. Geoffry Griffis
Ms. Kathy Patterson
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Je NATIONAL CHILD RESEARCH CENTER
( d 3209 Hoghang Pace, N Wamvngian, 0.C. 20008
Teephone (202) 1639777
. Fax (302) 2443459
Kay Suflord

4

Dear Neighbor:

The National Child Ressarch Center (NCRC) has opsrated a schogl 3t 3209 Highlan,
Place, NW, Tor nearly 70 yesrs. Originaly féundod as ¢ ressarch facllily undar a thre.-
year grani from the Laure Speiimsn Rockefeller will, the sohool has continued a8 an
independent achodl for young children. The miasion of NCRC is o provide the very
best in early diidhood education. This hes besn the ges! of the school and will contl:.ue
1o be 50 In the yesrs ahead. Over the ysars NCRC hae witnesasd periodic changes .
the raguistions goverming the District's preschools. It Iv for this resson that | am writ. )

fo you,
NCRC has a Certificats of Occupancy for ks build a8 weli g8 2 Permi for Chik C.re
Facifies, issusd by different administrelions of the of Consumer and

Regulstory Affsirs. The Cortificats of Occupancy was issusd in 1951 in the men curr, ot
nomencisture far 9 90 shudent *Nursery Schoal & Kindergarien & Elementary School.”
Currently we do not operate s kindergarien or slermnentary school, nor do we have en;,
pizns to do 80, Nutsery schodie are new named us *Child Development Centers,” on
ths most recert faciity permit for NCRC was issued for 120 children of "Ages fwn enx:
one-half thru five.* Although these diffarences feve existed in the permis for » numt -
dm.u:'mmmmuwmms.-warmmmmﬂ:mmmw
Cortificate of Occupancy lesued Buliding and Lend Reguletion inleiration
mumm-;mmcmcmhm m:mbﬂh:vl::mbry
ares, any change Cenificate of Occupancy must be spproved Board
Zoning Acdjustment with a full spplicetion and hesring.

in the coming days. notices will be mailed and posied of the fifing of the application & |
the dale of the hesring. Wa want you to know thet this is & completaly pagsr matier.
The school is not contemplaling any comstruction or change in the maximum number |
W'lﬂo;r:l!m mm?"fn“m m

or prov s s ® i
educations) expertence for young children.

in order 10 answer any questions you may have, we are heiding en informai,

informational mesting on Oclober 26™ st 7:30 pm in the Annex Buiiding on the
playground. Plesse come snd iwits sny Interested neighbsm to attendt. Pissse slso
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FROM : Sallie Beckner
7-514 P.003/008 #e=dTS

18-Apr-2008 12:06ps  Proa=DC OFF|CE OF 2CNING

porevenTe

Aftadn mentC"

2

also Hike to indioate that none of these options have the full support of the applicent end
opponents. However, DDOT does belisve that thsss options can have a posifive infinence
on the existing transportation safety eomditions. The four options DDOT exumined

inclade;

Option X: Do Nothing
Unglerﬁiﬂ@ﬁon,ﬁwﬂd!ﬁns:itua&unwvuldmainasi&DDOTﬂndlﬁBt
residents and NCRC generated wraffic are aware of the {raffic issues involving
Highland Place and that this understanding of the aitugtion naturally
encyorages people to drive mare szfely snd with caution. Additionelly, there
has besn no history of any 2¢pidents taking place on this street, It would thex
be up to the 1usidents of Highlana Ylacs, NCRC parents and NCRC staff to
work together fo make the situation 25 safe as posaible.

The begefis of thiz option {s that neither the neighborhwod residents nar the
gchaol will be asked to make any samrifices shove and beyoud what sacrifives
mhﬁgmﬁemwhmofdmmmammmw
m:uan. ‘rheobﬂoua shoxtwnnng ofth:s updmis Mwebehmmﬁng

Opition IT; Adjust NCRC’s Traffic Generation

Under this option, the school would bae required to redsoe the tradfic on

- Highland Place by either decreasing ifs overall emxolbment, reducing avarall

vahicls tripg, or accepting a larger percentage neighborhood students who
would prestmebly then be able to welk to school, while decreasing the
peroentage of aut-of-neighborhood stadsnts.

DDOT’e main intorost here is to svduce the zumber of vehicle tips agd
thaebyxeduﬁemmﬂnmﬁdnmzcmm Theo fuct that the NCRC
is esgentially a pre-schon) linnits some tramspoxtation optious such as
capcdmgﬂm&,wshﬂﬂebusmhﬂmmmmmhm DDOT
has no anthority over the enrollment of students at 2 school, end therefore

Jeaves it to the BZA {o detettains if this is a proper solntion.

Option II; Regulatory Sulution
A regulatory solution hes been proposed by the NCRL in thair revised

Texuporiation Menagement Plan, end wonld include:

® ek wteap ol o 3. i o wockday o dning pons
o am ~ i
AM and PM tirge perjods; e e peake
o Monitoring drop-off and pick~up operations on Highland place by two
med porsans or off-duty police nfficers from 8;15~ 9:15 each
morning classes are held;
o Community lislgon process;
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o Addressing £cuify and staff patking by NCRC by providing staffa
financiel incentive fo use publis trattsportation throngh participation in the
° lmnnfsq:ﬁaleve.::q 12-month held
in eny 1
Felee, period caly on Mondey-

DDOT could provide the school additional curb space in fromt of the sohool for
loading end unloading operations by elivaloating a residentlsl permit-parking zone
adjecent to the school and utilizing en exizting no parking restriction in front of
the schoo! during school operating howrs for stademt drop-off a2ud pick-ap.

The benefit of 2 regulatory solution is that it could be implemented quickd: if
mmz&;nmﬂwmﬂbwoﬂdmwbeﬁhmusmupgdugﬁ
The dewnside of such a repulatory sohttion is that it womld depend oz copstant
wmonitoring to ensite pecpls were abiding by the new regnlations.

A m’f“gmmﬁsfi’;ﬁ“mﬂ Highland Flace,
po emginesring would be to redegignate NW
fromm Newark Street to 33" Place as 6 ane=wiy westbound roid. Creating o
mmwangutboundmndwmﬂdﬂwﬁqfhowrﬂlmduourbmmpﬂnm
existing residential permit parking, provide 3 quewing laue ig whet js now the
&wmao@mmm“dmmmwwomdbwmme

FROM : Sallie Beckrner
16-Apr=3008 12:08pm  Froa~DC OFF|CE OF 20NING

mbmzﬁ]‘tdmhmﬁ‘mgwgmu&nnMMau&m
vondition besaus it would stiminate the competing intercsts
existing eastbomnd lane. framotthe

i oo wuuld.beq:c::ivhs of }
mﬁcmmwpmummmumofm
options provids an ideal iransportation solution.

The Department, at this time, is strongly considering implementing Option #4 as the most
direst means of addrossing the existing transportation safety concerns on Hi; Place,
making Fighland Place a one-way street, westbound from Newark Strest to 33 Placs,
NW. This solation wonld eliminate our concam sbont westboimd traffis having to otoss
over into the eastbound travel lanes to bypass the NCRC lins of quoucd vehicles. Cars
would 1o longer be meking illegal U-turns on Highland Place, and traffic congesticn
would be radue¢d along Bighland Place, This recopmendation does not address our
soncemns yegarding the narow aidewalka on Highland Place, however, ane-way traiflc on
this roed would reduce the porential vebiowlax/pedesizian conflicts on the yopdway. This
opﬁand?esmtnﬂdresproblmswiﬂ;pm blocking drivewzys, sunning stop signs
and parkng illegally. However, these ave traifio enforcemant issues that canmot be casily
eddrezped with additional regulatory or traffic engineering godutions. The Department
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Susan B. Taylor, c/o
William W. Taylor, III

TO:
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DATE:
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Andrew Altman
Director, Office of Planning
202-442-7638

Dan Tangherlini, Director, DOT

Geoffrey Griffis, Chair, Board of Zoning Adjustment
Jerrily Kress, Director, Office of Zoning
202-727-6072

(Same number for all three;

upon receipt, please copy

and deliver to each party)

Kathy Patterson
Councilwoman
202-728-2806
Susan B. Taylor
009

May 5, 2003
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If you experience any problems receiving this transmission,

please call Elizabeth Weathers at (202) 778-1821.

Direct Telephone: 202-778-1810
Direct FAX: 202-659-0014
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