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PROJECT COORDINATOR AGREEQNT 

THIS ~ROJ~CT COO~DINATOR ACRE.Dn::N'I' is antered into as 

of the 26th da~l of Ji.me. 1990, by and biitw,een Th1;1 Trust. for 

Public Land ("TPL"), a California corporation, and Telesis 

corporation ("Talesis"}, a Delaware corporation. 

RECITAI.S 
WHEREAS, TPL and Telesis, by la.tt.er agreement dated 

January 15, 1986 (a copy of which is attached), set forth 

certain terms and conditions pursuant to which Telesis has 

acted as Project coordinator of the Parkside development 

located in Northeast Washington, n.c. (the property and 

improvements subject to such development being ~eferred to 

herein collectively as the "Property"}, which letter agreement 

was approved by Consumers United Insurance company {11 COIC"); 

and 

WHEREAS, such letter agreement was amended by that car­

t.a1n ie~t.ei· agrtl~aient. r.l~ted March 2!l, J.966 { a copy or which is 

attache~) (the letter agreement, as amended, being rererred ~o 

herein as the "Origin~l Pro:iect Co0rd.im1tor Ag:reement"); and 

WH:EnEAS, plat'lning of it1fractructure modific.Hltions to 

the Property hag b~en eomplAtQd and cons~ruction of a~eh 

modifications is onqoing: and 

WHER~AS. residential planning has been completed and 

townhouse construction is ongoing; and 
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WHEaEAS, TPL and Telesis, with the approval of CUIC, 

have agree~ to modify ~nd restate the terms and conditions 

of the orlginal Project Coordinator Agreement to more appro­

i,riately reflect the progress in the development of the 

Property O.tld the c::urrent responsibilities of Telesis as the 

Project Coordinato.: 

''-

NOW, THEREFORE, in consideration of the premises, cove­

nan~s and agreements provided herein and other goOd and va1u• 

able c::cnsiderat.icn, the reue.lpt. ttnd &:H.Lfflc.lency uf wb.l~ll 1a 

hereby acknowleciged., t.he petr~iea hereto hereby modify end 

rectate, in itc entirety, the Original P%'oject Coordinator 

.a.g~eement A• £o1lows: 

i. ou~i••· Telesis' prill'lary dutiea as P~o~ect Coor­

dinator shall be to Ci) continue oversiqht of the develol'll.ent 

planning process: (ii) determine the order and scale of 

development1 (iii) establish the appropriate mi>e of residen• 

tial, commercial, retail and other uses for the Property; 

(iv) appJy for and otitain financing, both public and pr~vate, 

for development of tna Property; (V) carry out the development 

of improvements to the Property; (vi) contract tor and under­

-eake the construction of improvements to the Property; 

(vii) produce a final development plan with site and building 

plans for ind.ivi.d\2al parc:eJ.s as desc::r:ibad in section 4: and. 

(viii} do all other things necessary or convenient to carry 

out the develop~ent of the Property in accordance with the 
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final development plan. By way of example, but not of limita­

tion, 'l'elesis or its affiliates, on behAlf of TPL, shall 

(c.) repre.eent TPL in all negoti~tiona with the United States 

Department of Housing and Urban Development ana/or the 

District of Columbia Department cf Housing and Coltlmunity 

Development {11 DlICD") relating to all grant or loan 

applications relating to thQ Proper~y; (b) coor~inate the 

bidding process tor construction of townhouses on the 

Property; (c) negotiate ~greements for ecnstruction of, ~nd/or 

conotruet, all development on the Prope~y, (d) ooo~dinate 

activitiQG and funding of tha Pa~ksid• Youth P~ojoet: 

(S?.} ad:rninii;tAr A11 grants a'f'\d loans approved pursuant to the 

aMertdmcnts to that oertain Tri-Party Agreement dated Novem• 

ber 6, 1985 between and among TPL, CUIC and DHCD (the "Tri­

Party Agree1nent"): and (f) subjeet to approval by cure, act as 

developer of any or all projects at or on the Property. 

2. !lork .Plan. Telesis has pre.pared a work plan 

etntit.led °FarJtside: A Wealth of Opportunity for couunity 

Growth," which was approved by TPL ancl. ctTIC in 1986, and which 

may be revised from time to time with the prior approval of 

TPL and cure. Revisions to the plan may include: (i} a flow 

chart of the proposed planning process: (ii) a schedule for 

that proc<i!S$; and (iii) a. list of thQ r,:,ropoi'&ad alternative 

uses for the Property which are to be explored. 

J. Elanning Procesu. Teles1s shall carry out the 

pl.anninq p,:ocess outl.inea in tne worx plan. This process 
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shall include (i) site evaluation fr0m an architectural, 

enginearing and legal standpoint; (ii) market analysis, when 

appr~priat~; (iii) an~lysis of ~lternative uses for the 

Proparty: (iv) cost esti1nates; (V) financing proposals: 

(vi) coordination with community organizations and residents: 

(vii) discussions with District of Columbia officials and 

community residan~s ~o consider matters o~ site development as 

they attect tinancing, educ~tion, recreation, hee.lth, job5 and 

public sAfety; (viii) identification of aaaiatdnce needed from 

the olotrict of Columbia and other gov8rnmental antitie9: and 

{ix) identification of potential lessaes and other potP-ntiAl 

u~~rR of the Property. Talesis shal~ make progreas reports to 

T~L and CUIC ~o that TPL's and CUIC'a 1hpUt mav be 

incorporated into the planning process. 

4, Q~velomt,ent Plans. 

(a) A development plan was sUbmitted to OHCO and 

CJIC on November 18, 1987 and was approved as the current 

development plan by D~CO by a letter dated February 9, 1988 

ana concurrently by cure. 
{b) After the planning process is completed, 

Telesis shall submit a final development plan. The plan shall 

include proposals covaring the followinq topics: (i) the 

appr0priate ~ix of residential, commercial, retail and oth~r 

uses for the Property, and the proportion of available 

resources to be devoted to each use; (ii) a soheaule 

aescribing the pnases in which aevelopment of ~he Property 
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shall occur; (iii) financing from both public and private 

sources, including investment participation by COllUl\Unity resi­

dents: (iv) infrastructure modifieati0ns and cost eeti~ates: 

(v) zoning and other land use requ.irements, if any; (Vi) par­

ticipation of community and other not•for-profit organiza­

tions, as well as any gcverrunent involvement that may pe 

necessary or helpful; and (vii} seiection of an appropriate 

developer or develcpers. 

5. Consu~tAnts. Subject to the approval of CiJIC, 

Telesis oh~ll aelect all consultant£, land planners, a~chi­

teotc, angineors, and oehQr profesAionals as provided in tha 

Tri-P~rty ~graament. 

,. ~P~Qval of OUtl.aYS- Talasia ahal1 submit to TPL 

and CUIC requests for compensation owed to any consultants or 

other professionals hired as described in section 5, or for 

any other outlays reqi~ired during the planning, pre­

development and/or development processes, in each case, along 

with documentation evidencing such obligations, CUIC may 

advance funds for these purposes on behalf of TPL pursuant to 

the cure Note and the cure Deed of Trust (as defined in the 

Tri-Party Agreement), as amtnded. 

7. Compensation. In consideration of its performance 

of this Agr~e~ent, Tela~ia shall b• paid Five ~housand Dollars 

{$5,000} on the first day of each month until completion of 

the final development plan. Telesis also shall reeeive reim­

bursement of all out-of-pocket expanses incurred in connection 
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with its performance of this Agreement, inc:lud.ing general 

administrative and overhead expenses. 

s. Tar» and ~grmination. Thie Agraafflan~ shall remain 

in etfect from and after the date hereof until completion of 

the final development plan, unlesa earlier terl'llinated as 

provided herein. TPL may terminate this Agreement at any time 

upon written notice, prov~da.d_:tll.l.t, Ct.TIC 1hall have g1ven 

prior written approval ot such termination. T-.l.esis also mety 

terminate th.ls Agreemen.t at. .o.ny time upcn Wl:'it~en notice to 

TPL ~nd cote. Upon ~ha e~piration or ter.m.iftaticn of thi~ 

Agreement, 'r&leaic sahall make available t.o TPL a.~d cure on a 

reaSJonal::il.a hasi,; its work product relating to its r;,erformance 

ot ~his Aqrccmcnt. Upon termina~ion of this Agree-ent, 

Telesis shall be compensated through the month in Which the 

termination occurs, and TPL and CUIC shall have no further 

liability to Telesis thereafter. 

9. Tri-Par:ty Agreement. Telesis agrees to perfol1D 

all other duties assigned to the Project coordinator in the 

Tri-Party Agreement ~~t not enumerated harain. 

lO. Supersesaion of Original Proj~ct Coo~dinat" 

Agreement. Any right and/or obligation of the parties heret.o 

and COIC in respect of the subject matter hereof arising prior 

to tha date. he.roof shall b@ gov9:rnQd by the. Original Project 

Coordinator Agree~ent. From and after the ~ate hereof, this 

Agreement :shall supersede the OriginaJ. Pro;ect Coordinator 
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Agreement and provide the entire ag~eement of the parties 

hereto with respect to the subject matter hereof. 

11. Complian~e H~th Lays. Telesis shall comply.with 

all laws, regulations, rules and ordinances relating t0 its 

performance of this Agreement. 

12. Governing t,aw. Thia Agreement shall be governed 

by and construed in accordance with tne iawa o: ~ne District 

of Columbia. 

l.J. counterpztrta. This Agreement may be executed in 

c.;ou.nte:rpa:r~s. 
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