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PREFACE 
Gallaudet University Is the world's only liberal arts university dedicated to the 

education of deaf and hard of hearing individuals through American Sign Language and 

English. The Gallaudet University 2022 Campus Plan (the Plan) is a ten·year campus 
development plan required by the District of Columbia Zoning Commission. The Plan 

provides guidance for the development of capital projects to support the mission and 

goals of the Gallaudet Strategic Plan 2010-201S(GSP) while ensuring the best use of the 
university's physical assets and fiscal resources. 

The Plan sets a bold vision for the campus that builds upon the goals of the 2002· 2012 

Facilities Master Plan and responds to changes In higher educat1on, the university's 
strategic goals and the surrounding community. Given the dynamic nature of academia 

In the 21st century and the university's physical surroundings, the Plan is intended 
to serve as an asplrat1onal guide and a vision for the future development of the 

university. It is also intended to serve as a foundation for the university's Capital Budget 

Planning Process. The Plan has structured projects in a three-phase format to provide 
a manageable planning tool to university decision-makers to make Informed decisions 

about potential projects over the next ten years. 

Since Its foundil\g In 1864, the campus has been set apart from the city as an academic 
enclave. As the campus grew from Its original 17-acre park-like setting. designed by 

Fredrick Law Olmsted, to the 99-acre campus of today, its primary university functions 

of academic, student life and administrative uses have been separated Into distinct 
•functional use zones: The university operates the Laurent Clerc National Deaf 

Education Center {Clerc Center), a pre-kindergarten to 12th grade program located next 
to, but separated from, the university on the northern third of campus. 

As higher education progressively moves from the traditional classroom-based toward 

experience-based learning, and as cultural and technological advancements expand 
communication access for deaf and hard-of-hearir1g individuals, the campus setting 

must evolve to support greater opportunities for interaction. With the surrounding 
community undergoing significant revitalization, unprecedented opportunities are 

emerging for students and university programs to engage OC's vibrant private and 

Institutional sectors. 

The Plan's vision is a result of a eighteen month inclusive and data-driven process led by 
the 18-member Campus Plan Steering Committee comprised of university leadership, 

students, faculty and staff. The university's planning team developed a rigorous analysis 

of existing fad lilies conditions and space utilization from the outset to establish a solid 

point of departure. 

During the fall or 2011, university students, faculty and staff provided critical Input 
through campus workshops, surveys and open forums. The workshops began with 

an Urban Land Institute Advisory Services Panel-a week-long planning workshop 

attended by nationally recognized leaders In urban planning and development, local 
residents, government officials and university representatives. The panel provided 

the university with a set of recommendations for the Integrated development of the 

campus/community interface now incorporated into the Plan. Local residents also had 
an opportunity to offer their input through a series of workshops held both on campus 

and in community venues. 

The analysis and participant input developed through this process has been 

synthesized into the nine chapters that comprise this document. Chapters 1 and 

2 provide an overview of the university as well as the Plan's goals. Chapters 3 and 
4 document the existing physical conditions and campus-wide space utilization. 

Chapters 5, 6 and 7 address the university's primary program needs for academic and 

administrative uses, campus life and housing and the Clerc Center. Chapter 8 embodies 
the recommendations for the physical campus as a whole. 

The 2022 campus Plan sets a vision for the physical campus that will enable the 
university to distinguish and advance Gallaudet's unique mission with respect to new 

developments in education and the city, while improving the quality of life In the local 

community. With the development of this Plan, Gallaudet not only aspires to the 
thoughtful stewardship of Its beautiful and historic campus but also seeks to Inspire 

the development of a vibrant and sustainable community on and around the campus 

that will lead Gallaudet from Isolation to innovation. 
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The Gallaudet Strategic Plan 2010·2015 provides the university community with a 
road map that re-affirms the core values in Gallaudel's mission statement, sets forth a 
bold new vision with clearly articulated guiding principles and defines five critical goals 
for ensuring a university of excellence for future generations of students. 

The GSP Is the product of more than 18 months of hard work by faculty, staff. students. 
alumni and key stakeholders. The Gallaudet Board of Trustees was actively engaged in 
guiding and revelwing the process and the plan. This partnership between the Board of 
Trustees, the administration and the Inclusive Gallaudet community establishes a strong 
foundation for the universitv. 
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Strategic Plan Initiatives 

A. 

B. 

Grow Gallaudet's enrollment of full-time undergraduates, full and 
part-time graduate students and continuing education students 
to 3,000 by 2015. 

A.1 - Expand domestic recruiting to become "top of mind" for all deaf and 
hard· of·hearing (HH) students and hearing students seaking deaf/HH· 
related careers. 

A.2 - Recruit non-traditional students through targeted programs. 

A.3 - Actively recruit international students to achieve the current 15% cap. 

A.4 -Increase enrollment of traditionally underrepresented groups (TUGs). 

A.S -Increase and broaden accountability for student enrollment 

By 2015 increase Gallaudet's six-year undergraduate graduation 
rate to 50%. 

8.1 - Create environment and support systems to encourage retention and 
successful degree completion. 

8.2 -Institutionalize a clear •Path to Graduation• for all undergraduates. 

8.3 -Increase acceptance of undergraduate students Into majors. 

8.4 -Increase and broaden accountability for student retention and 
graduation. 

c. 

D. 

By 2015 secure a sustainable resource base through expanded 
and diversified funding partnerships and Increased efficiency of 
operations. 

C.l- lncrease breadlh and depth of local and federal government relations. 

C.2 - Grow revenue from grants, auxiliary enterprises and private fundraising. 

C.3 -Increase student·related Income through enrollment growth. 

C.4 -Improve efficiency and effectiveness of all programs and services. 

By 2015 refine a core set of undergraduate and graduate 
programs that are aligned w ith the Institutional mission and 
vision, leverage Gallaudet's many strengths and best position 
students for career success. 

0.1 - Optimize undergraduate majors and graduate programs to justify costs 
and outcomes. 

0.2 - Develop Hve new comprehensive academic partnerships. 

0.3 - Strengthen students' preparation for employment and career success. 

0.4 - Increase faculty accountability for student learning and development. 

E. Establish Gallaudet as the epicenter of research, development 
and outreach leading to advancements in knowledge and 
practice for deaf and hard of hearing people and all humanity. 

E.1 - Establish Gallaudet's research agenda and set targets for externally-
funded research proposal submission, funding and completion by 2015. 

E.2 - Create Infrastructure needed to support a world-class research enterprise. 

E.3 - Enhance outreach Integrating research and practice, particularly to 
beneflt deaf and hard of hearing PK·l2 student.s. 
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2022 Enrollment Projections 

Gallaudet University has Identified two projected enrollment growth targets fo r the next 
decade. A conservative 1.0 percent growth rate per year has been ldentiRed that Is In­
line with projected national t rends and a 3.0 percent annual growth rate that represents 
an aspirational goal consistent w ith the GSP. The recommendations In this 2022 campus 
Plan are based on a maximum projected university FTE enrollment of 2,003 and a Clerc 
Center enrollment o f 325 students. The hope Is that the transformatfve changes outlined 
by the GSP and the projects recommended by the Plan will spur a more aggressive 
enrollment growth rate that is closer t o the aspiratfonal2022 growth projections. 

12 Zon1119 Comm•S!o•on Suh•n<ttal l 08 22 2012 

Aclull· Yw 2011 Pl'ollolild. !" v. 20:22 
1.0% growth per year 3.0% growth per year 

181udent OlltciaOrY 

!University Enrollment Totals 

University -Full Time Total 

Undergrad Full T1me 
Grad FuiiT1me 

University - Part Time Total 

Clerc Center Enrollment Totals 
KDES 
MSSD 

jGallaudet Enrollment Totals 

Notes: 

,.. 
1,611 1 1.442 

1,329 1,329 

1.029 1.029 
300 300 

282 113 

eMidt ""Fn!.'i 

1.8041 1.614 2.2381 

1.488 1,488 1,846 

1.152 1,152 1.429 
336 336 417 

316 126 392 

1 . Enrollment numbers provided by Gallaudet University as reported In the 2011 Gallaudet Annual Report of Achievements. 

···m'e 

2.003 

1,846 

1,429 
417 

157 

325 
125 

200 

2,3281 

2. Based on assumption of part-time student taking two courses per semester (or a 40% credit load as compared to lull-time student). 

3. Clerc Center enrollment projections are listed Independently of the University enrollment growth rates. 
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The Gallaudet 2022 campus Plan is a ten-year update to the university's existing Facilitles 
Master Plan required by the District of Columbia Zoning Commission. The 2022 Campus 
Plan articulates the university's vision lor the campus and provides guidance for the 
physical development of campus facilities. 

Led by a steering committee conslstlng of representatlves from a cross·section of 
Galiaudet students, faculty and staff, the 2022 Campus Plan is the culmlnat!on ol input 
I rom the campus community and beyond. Over 18 months, students, faculty and staff 
participated In series ol campus workshops focusing on such topics such as sustalnablllty, 
academics and research, OeaiSpace design concepts and accessibility, and campus llle. 

Broadly stated, these workshops yielded a commitment to the following planning 
principles: 

Accommodate enrollment growth and suppon Gallaudet Strategic Plan goals. 

Increase and enhance on-campus housing. 

Revitali.ze the hean ol the campus and Increase density. 

Integrate physical accessibility and sustainability. 

Build new connectlons with the local community. 

The following page describes a series of specific goals developed during the 2022 campus 
Plan process. The major headings lor these goals are based on the flve Strategic Plan 
Initiatives and are intended to posit!on the Plan and Its subsequent projects to reinforce 
and conlribute to the success of the Gallaudet Sl!ateglc Plan. 
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Master Plan Goals 

A. GROW ENROLLMENT 
A.l -lmptO¥e the physiQI appearance and "llt)tlmpttssloM" of the campus. 

Crnt~ a W.lc:om~ ~te< woth IO'IIp(o.ed access to the> ampc.tS f« all v!slta<s. 

lmpnwe "'~ • wtw do '10<1 do and where do '10<1 go whM 
VO<IIfl to umws? 

c.nalylt lmp<ovemtnu 1o the surtoundonc community 

A.l - Create student spl>Cfl and places on campus to lmprcw. "student lif~. 

Creal~ a new Sludent Center at lhe ht<lrt oltht campus. 

Creale a student aa1herona spKe for social ac:IJVttiH and events. 

Eslabllsh a mulli-<ullu<~l center to celebrate student diversity. 

A.3 - Enhance recreational and athletic facilities to enrich Gallaudet. 

Upsrade 10 conference rcsulnllons as needed. 

Provide sulfldcnl sp~co for recreational aclivlties. 

Allow community atte~s to I he alhletic facilities. 

A.4 - Showcase Gallaudet's rlth deal/blllnaual history and cultural heritage. 

Crea1e a deal life mu~um as a na~onal showcase. 

Provide a publk connection to the archl~• 

Celebrate Ganaudet's rich his lory 

B. RETAIN STUDENTS 

8.1 - Cnate the btit·ptOIIen ltamtnc tnvlron......u for student-untric: 15rninc­

lmp<oved<mroom dMlan un •one~ ~and Of'~~ 

Flblble/adapuble/tt<hnolotv smar11lnttenllnl capllonon&/~c:. 

Enhance the "out-of-dasroom· tllPtfltftCt. 

8.2 - ~.,.,.quaRry of the rttlcMndal ~ 

l'rewlde multlplt housit"C IO<miU 

Prewlde opponunooes fO< faculty to love dose< to the ampus. 

Create IN1nc/ll!art•<nc comtnunhle\ lmll(ove 
connecnons beiWten faculty and studeflu 

8.3 - Imp,..... acc.Wblllty on campus to~ the modtl of access 10< all. 

Provide for \IBhHmpalred/deif blind t'll,petlences. 

Uptrade all bulldlnas to be fully wheelchair accessible. 

Become a livlnglabor•lory lor t •plorlns all modes 
of accessibility lhroYQh bulldlns~ 

C. SECURE RESOURCE BASE 
C.l - Open up the campus wllh new physlcalaateways to promote 

Increased lntearatlon whh the surroundlna communities. 

FoSler oew partner5hlps whh conwtJum lnslllutlons and lotil businesses. 

New ptew"Y llnklna to 61h Sueet 

Open up front ol c:.tmpu\ •IO<'c Florida Avenue as a park 

C.2 - Increase tnvlrontMntal wsulnablllry across aU aspects of the campu$. 

CtutC'..., teo foitnclly campu~ 

Uparade utli<tylntranructure 10 reduce resource c.onsump-. 

C.l - Crute real estate Nwlopment opponunltles 11\at wUI optlmla 
value for GaHaudtt and the surrD<~ndlnc community. 

Ctealf new r~ue sueams 

61h Street Devtloll(nent/lnn~tion Lab 

Increase studentlntrrnshlps wllh local buslnHSH 
and entttprenc>url•l OPpOrtunities 

D. REFINE ACADEMIC PROGRAMS 
0.1 - Retoate and redesqn the Unlwnlty Ubnlry and Tt<hnolocv ~ 

spaces to strencthen studtne JUcceu. 

Ftarure/em~ the uch!Yft,IJW Mllon.ll prtsence, 
showuse to lht WO<Id 

Support Inter diwpl•narv nudoes and researCh 

lllustratt' how to lncorpor.ue lt<hnoloav 

0 .2 - Dlstinaulsh Gallaudet by maxlmldnc Clerc Cen~tr's viJ!blllty; provide 
Improved ladllties that will enable Clerc Cenltr to euel atlts mission. 

Improve conneCtivity belwcen the university and the Clerc Center. 

Deslgnawd ynlvcrslty research space In the Clerc Center. 

SlsnlRcanuv upgrade I he raclllttcs to curren1 standards. 

E. GROW RESEARCH & OUTREACH 

E.l - Of'velop tadlllies lor world-dan ltSIIIr~h and outreach proarams that 
enable Gallaudet lo attract top I'Htllrdt talent. 

Est.abll~h de\lsnaled 'PKI! ror lnl~drsdplonaty ll(og<arm and research. 

Dev.&op rt\t'arcllfoncubator sPKe such as an lnnovanon lab. 

luo '1\1 Con~• I lOti Subm !In I 08 n 2012 1 ~ 
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Since it was established In 1864 by an Act of Congress and Its charter was signed by 
President Abraham Lincoln, Gallaudet University has held the distinction of being the 
world's only liberal arts university with programs and services specifically designed to 
accommodate deaf and hard of hearing students. The university takes Its name from 
Thomas Hopkins Gallaudet, a renowned early educator of deaf students. 

Gallaudet University offers exemplary educational programs to deaf and hard of hearing 
students from pre-school through doctorate levels, all in a bilingual learning environment 
featuring American Sign language and English that provides full communica~on access 
to learning and social interaction. The Kendall Demonstration Elementary School serves 
Infants and their parents and continues service through the eighth grade. The Model 
Secondary School for the Deaf offers programs for students in grades 9 through 12. 
Both of these schools are part of the Gallaudet campus, which has a federal mandate 
to develop and disseminate Innovative curriculum, materials and teaching strategies to 
schools and programs nationwide. 

At the university level, Gallaudet continues to build upon its rich history as the premier 
lnstltutfon of higher learning for the most qualified, diverse group of deaf and hard­
of-hearing students, as well as hearing students pursuing careers related to the deaf 
community. 

At all levels of learning, Gallaudet takes great pride In Its long-standing mission of being 
a diverse, multicultural lnstitutlon that provides the most up· to·date resources to 
ensure Intellectual enlightenment and academic success. In the fall of 2011, Gallaudet 
had a total enrollment of approximately 1,900 students representing 40 countries. In 
addition, Gallaudet's six regional centers serve tens of thousands of Individuals through 
conferences, leadership institutes, sign language classes. international programs and 
more. The University and the laurent Clerc National Deaf Education Center have 980 
employees, 475 of whom are deaf or hard of hearing. 

Gallaudet University is fully accredited by the Middle States Commission on Higher 
Education. Deaf and hard-of-hearing undergraduate students can choose from a wide 
variety of majors leading to a Bachelor of Arts or Bachelor of Science degree. They 
also have the option of designing their own majors, in which they select classes from 
Gallaudet's many academic departments, and often take additional courses at any of 
the 13 other Institutions of higher learning that are members of the Consortium of 
Universities of the Washington Metropolitan Area. Graduate programs, open to deaf, 
hard-of-hearing and hearing students, Include Master of Arts or Master of Science 
degrees, specialist degrees, certificates and Doctoral degrees in a variety of fields 
Involving professional services to deaf and hard of hearing people. The university also 
admits a small number of hearing, degree-seeking undergraduate students-up to five 
percent of an entering class. 

As a federally chartered university, Gallaudet receives federal government appropriations 
for revenue support. Federal appropriations to Gallaudet are determined on an annual 
basis by the U.S. Congress as authorized under the Education of the Deaf Act, which is 
part of the Higher Education Acl Gallaudet's reliance on federal support has diminished 
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Gallaudet University Facts and Statistics 

CAMPUS LOCATlON 

over time-in recent years, the federal appropriation has comprised 65 to 68 percent of 

Gallaudet's operating revenues. 

Research has always been a hallmark of Gallaudet University. Gallaudet's unique 
status among institutions of higher learning elevates research to particular importance 

because the world looks to the university for its expertise on vital issues affecting the 
deaf community. The prestige thai Gallaudet holds was founded In Its earliest days, 

thanks to the 3roundbreaklng work of Or. Edward Fay, whose exhaustive collection 

of data on deaf people and their families continues to be used by geneticists today. 
Research takes place throughout the campus, including the Gallaudet Research 

Institute, the Rehabilitation Engineering Research Center on Hearing Enhancement, 
the Science of learning Center on Visual Language and Visual learning, the Offioe 

of Institutional Research, the genetics program, the Technology Access program and 
through many Individual efforts. 

The 99·acre Gallaudet University campus, a portion of which Is Identified as a Historic 

District on the National Register of Historic Places, was designed by Fredrick law 
Olmsted, who gained fame for designing many well-known urban parks, Including New 

York's Central Park and the U.S. Capitol grounds. The campus is located In northeast 

Washington, DC, in sight of the U.S. Capitol and the Washington Monument, in a 

vibrant neighborhood that is pulsing with enersy senerated by new residential, business 

and commercial development. It is adjacent to an eclectic mix of restaurants in the 

newly renovated union Market, to H Street NE and Is In close proximity to Capitol Hill, 
the political hub of the nation. Gallaudet students have easy access to the world·class 

attractions of DC via the NoMa-Gallaudet University station on the Red Line of the city's 
Metrorail and the Metropolitan Branch Trail . OC's thriving business and political scene 

offers unprecedented Internship and employment opportunities to students in almost 
any major. 

Gallaudet's BoardofTrustees recently approved the scope and intent ofthe 2021 Campus 

Plan, which articulates the university's vision for the campus and provides guidance for 

the physical development of campus facilities. Led by a steerlns committee consisting of 
representatives from a cross-section of Gallaudet students, faculty and staff, the Campus 

Plan Is the culmination of input from the campus community and beyond. Gallaudet's 
facilities,lncludlns a residence hall that was completed in the summer of 2012, and the 

research-centered James lee Sorenson language and Communication Center, are built 
following the emerging archi tectural concept known as •oeafSpace," In which building 

design features are used to maximize deaf Individuals' visual access in educational, work 

and llvins environments. 

Established: 

Type: 

Revenues/Other Funding: 

Endowment: 

President: 

Total Staff: 

Faculty and Teachers: 

2011 University Enrollment: 

2011 University FTE Enrollment: 

2011 Undergraduate Full Time: 

2011 Graduate Full Time: 

2011 University Part Time: 

2011 Clerc Center Enrollment: 

lnternatlonal Students: 

Alumni: 

Land Area: 

Building Gross Square Feet: 

Building Net Assignable Program SF: 

Total On Campus Parkins: 

Motto: 

Website: 

1864 

Private, quasi-governmental 

$182.5 Million for FY 2011 

$150 Million at end of 2011 

Or. T. Alan Hurwitz 

980 

231 

1,611 

1,442 

1,029 

300 

282 {113 FTE) 

262 

6% or student body 

15,000+ Internationally 

99 Acres 

2,643,300 

1,345,887 

1148 

Ephphatha ("Be opened") 

http://www.gallaudet.edu/ 
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University History 

THE EARLY YEARS 
In 1856, Amos Kendall, a wealthy businessman who also had served as postmaster 
general during two presidential administrations, donated two acres of his 200 acre 
estate In northeast washington, DC to establish housing and a school for 12 deaf and 
6 blind students. The following year Kendall persuaded Congress to Incorporate the 
new school, which was called the Columbia Institution for the Instruction of the Deof 
ond Dumb ond Blind. From such modest beginnings evolved Gallaudet, a prestigious 
University of International importance. 

The school was a collectlon of drafty wooden houses with a mix of classrooms, living 
quarters and support facilities where students and faculty lived, worked and studied 
together In an environment more akin to a home for an extended family than the 
Institutional setting of state run residential schools. The social bonds· the sense of 
belonging and connectlon-formed In this more home·llke setting must have provided a 
sanctuary for students who were afforded the opportunity to be with others with whom 
they could easily communicate. 

Edward Miner Gallaudet, son of Thomas Hopkins Gallaudet,, founder of the first school 
for deaf students in the United States, be<ame the new school's ftrst superintendent. 
Gallaudet's deaf mother, Sophia Fowler Gallaudet, became the school's matron. 

Under Edward Miner Gallaudet's direction this small school grew Into the Columbia 
Institution for the Deaf and Dumb, chartered by President lincoln In 1864. Gallaudet 
understood the Importance a prestigious campus setting would have for building a 
reputable Institution, so he brought some of the very best archlte<ts of the time to 
the school to design a host of new campus buildings. The renowned architects Vaux 
and Withers of New York City were selected to design Chapel Hall, College Hall, the 
President's House, and the houses along Faculty Row, all In the VIctorian Gothic style, 
which at the time was considered to be the cutting edge In architectural design. Needless 

20 Zonong Cornmoss10n Sohm ttal 08 22 20>2 

to say, such •progressive designs• did not respond directly to the physical, cognitive or 
cultural sensibilities of the Institution's deaf community. 

However, much like the earlier wooden buildings of Kendall's Institution, many of the 
first college buildings housed a wide mix of uses In close proximity-a spatial pattern 
that tends to foster soclallnteractlon conducive to the collectlvist ways of Deaf culture. 
COllege Hall, for example, provided classrooms, administrative offices on lower levels 
and the boys dormitory on the top floor. Other activities, such as dining and worship, 
took place in the adjacent Chapel Hall. Over tt>e years, Faculty Row provided multi· 
family housing for both faculty and students. In these early days It was possible to stay In 
visual contact with one's peers throughout the day-a continual reminder of belonging 
to a community. 

Fredrick law Olmsted, designer of Central Park In New York City, The Boston Commons 
and the Capitol grounds In Washington, DC, developed the school's Hrst formal master 
plan In 1866. Olmsted's design for the campus organized the College Hall and Kendall 
School buildings so that they backed onto a shared service yard with spaces for the 
kitchen yard, boys' playground and the mechanic shop. 

Kendall School faculty housing faced the service yard as well, making this area a lively 
outdoor space on the campus. The formal entry to the academic buildings In this cluster 
faced outward to the campus grounds bounded to the west by Faculty Row, a line of five 
brick houses for faculty and the President's House. These campus grounds were designed 
as a park·like •naturalistic" setting where pathways meandered through groves of shade 
trees and open Relds offered a variety of spatial and sensory ex,perlences. Within the 
informal campus quad between College Hall and Faculty Row students and faculty alike 
had many choices of places to either seek social Interaction or solitude along the paths, 
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where one could linger within the shaded groves and gaze across the open 

Helds. One can still experience this sublime campus experience by walking 

along the original pathways that surround the historic Olmsted Green. 

Much like other college campuses, residential schools and asylums of the 

1800s, the school's physical setting was away from the city. The spatial 

separation of these Institutions from the main activities of the city carried a 
powerful political message of marginalization In the case of an asylum. In the 

case of a college campus, spatial separation was meant to reinforce the elite 
status of higher educanon. With tile Columbia Institution lor the Instruction 

of the Deaf and Dumb and Blind, it is possible to read Its spatial separation 

from the city as both marginalization and as the founder, Thomas Gallaudet 
envisioned, an elite institution of higher education. 

The Du Bois Tourist Guide Map of 1892 (previous page) provides an 
interesting view on this double reading. On the one hand, the Institution's 

historic campus Is rendered in the same three dimensional fashion assigned 

to other Important landmafks, such as the Capitol, the White House and 
national monuments. Yet the campus. located north of Boundary Street 

(now Florida Avenue), is noating outside of the city's stark boundary with no 
apparent means to blend with the urban fabric. 

This early disconnect from the city has continued to this day. By virtue 

of Its location on the edge of the urban fabric, wide, fast-moving traffic 
thoroughfares rather than smaller scale walkable city streets have 

surrounded the campus. Together the wide streets and campu.s fence make 

a strong barrier between campus life and that of the city. Built on the edge 
of the city, where there has been little control over land use, the surrounding 

neighborhood has never had a C<>herent, pedestrian scale that enables easy 

connec~on to places to shop, live, work, or enjoy an evening on the town. 
As with other colleges, this kind of separation Is a significant problem that 

tends to hamper an lns~tulion's ability to attraC1 and retain good students 
who value a rich 11fe beyond the classroom. 

N 

N 
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University History 

DEVELOPMENT OF THE MALL CAMPUS 
In 1B70 President Gallaudetlrwested a great deal of effort to raise the funds neces;sary 
10 purchase an additional SO acres of Kendall's land to the e.stand north of the campus. 
not for the expansiOn of the Institution, but to provide a buffer to undesirable neighbors, 
such as slaughter houses and breweries, that he feared would one day move to the area. 
With this purch.se the campus land area grew to 99 acres. Even though the campus did 
not physlally expand unrilthe 1940s, the direction of the campus' growth was set by 
the placement of existing buildings and the farm roads acquired in the Kendall Green 
purchase, mther than by a dellbemte tong range plan for the campus. 

Throughout the first half of the 20th century, the college nourished. One survey of former 
students from the years 1931·1941 showed them engaged In 82 different occupations, 
lnduding teaching. educational admlnlstradon and scientific research. 

Through an act of Congress ln 1954, the name of t he Institution was changed to Gallaudet 
College In honor of Thoma I Hopkins Galfaudet. By that dme the school was thriving as 
student enrollment soared and It experienced significant growth both physically and 
institutionally. 

From 1945 through the early 1970s. the campus more than doubled in size with new 
classrooms, dormitories, 3 new library, a student center and a gymnasium organized 
around a campus mall north of Chapel Half. This new portion of the campus was situated 
entirely within the conRnes of an existing access road that looped through the original 
pastures and orchards ol the site. Lincoln Clrde Is now the long since improved version 
or this original roadway th~t sep~rated the mall portion or the campus, today known 
as Olmsted Green, from the main quad In Olmsted's plan. This split Is perhaps one of 
the ftrst of many spatial separations that would affect the campus in the years to come. 

The mall plan. a Nonh American campus tradillon, provided a rational means to 
organize the many different uses on the site In a way that seemed to support Deaf 
architectural principles. The plan separ;ned the pedestrl.an realm of the landscaped mall 
from vehicular access located on the opposite side or the campus buildings. The mall 
provided excellent vlsual/physocal connealvitv, and It provoded a common gathering 
place that fostered Interaction and a sense of community. From mOS1 all points in the 
mall one could have clear visual access to all the acnvrties taking place within It and to 
all the buildings surrounding it. A tltl·rag pattern of walkways crossed the open mall 
leading pedestrians directly to building entties across the space. 

Given the variety or all the uses placed around the mall, the new expansion was 
essentially a new campus unto Itself. Students could live on the mall in dorms, such as 
Peel or Ely Half, walk across the mall to the student center for a meal or to socialize, 
then go for a swim In the gymnasium next to the main academic building, Hall Memorial 
Building, or perhaps study In the Edward Miner Gallaudet Memorial Library located next 
to College Hall. The concentration or such a wide variety of uses around the mall enabled 
all of campus life to take place around a slnele space, allowing for many Impromptu 
Interactions between students, faculty and staff-a model setting for a collectivist 
culture. 
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With the exception of the library, all of the new buildings and campus lmpro•1ements of 
this era were funded, designed and constructed by the federal government's General 

Services Administration (GSA).At that time, architects and planners at the GSA, like so 
many others In the profession, embraced modernism that was the popular design trend 

of the day. It was characterized by clean geometric fa~ades with large expanses of glas.s 
and without ornament, with flat roof lines and with open floor plans. To some degree 

this was fortuitous, as many of the modernist principles that promote a sense of light 

and openness are at the core of Deaf architectural design principles. The four-story 
open lobbies in the Ballard Halls and the central open space of the library bu1lding were 

a few examples of early application of visu-centric design principles In these modernist 
buildings. 

The best example of Deaf architecture on campus was the Student Union Building that 
served as the social heart of the campus. The fond memories and feelings of belonging 

that alumni from this era would share In interviews most frequently took place In this 
building. Here, students would meet for meals, socialize In the Rathskellar lounge or at 

the bowling ally located In the basement, or gather for a lecture or group study session 
In the student lounge. The facility rounded out its offerings with a chapel for worship, a 

bookstore and office space for student groups. All of these spaces were organized around 
a two-story courtyard allowing diffused natural light to pass through the building both 

at ground and basement levels. Large expanses of glass In the student lounge area laced 
the mall, allowing a generous visual connection between indoor and outdoor activities 

a rare occurance on the campus today. An outdoor gathering area between the building 
and Ely Hall provided an Inviting gathering space. 

LATE 20TH CENTURY MASTER PLANNING 
In 1969, the US Department of Health, Education and Welfare agreed with the college's 
administration to establish the Model Secondary School for the Deaf on the Gallaudet 

campus. A year later, President Richard Nixon signed the bill that authorized the 
establishment of Kendall Demonstration Elementary School. Today, the two schools and 

several other programs devoted to the creation and the nation-wide dissemination of 
outstanding educational opportunities for deaf and hard-of-hearing students are part of 

Gallaudet's laurent Clerc National Deaf Education Center. 

The college's •growth spurt• continued throughout the 1970s and 1980s, peaking In 

October 1986 with the announcement that, by an act of the US Congress, the 122 
yeof·old college had been granted unive~ity .stat u.s. That ran. the student body totaled 

almost 2,000 undergraduate, graduate and preparatory students. Gallaudet counted 

among its alumni successful lawyers, investment bankers, scholars, entrepreneurs and 
many other professionals. 

From the late 1970s through the 1990s, the panerns of student life changed slgniflcantly 
as a result of continued expansion and the planning decision to consolidate functional 

uses, such as student housing, academic activities and administrative services, to achieve 
greater operational efficiency. During this era, student housing, with the exception of 

Peel Hall, was consolidated around Hanson Plata, on the north side of Lincoln Circle, 
yet the Student Union Building remained In Its place on the mall. Foster Auditorium 

was added to Ely Hall, effectively eliminating the outdoor gathering area to the south 
of the Student Union Building that was once one of the most lively collective spaces on 

campus. A new Field House was constructed on the east side of Lincoln Circle. The new 

Merrill Learning Center was constructed within the landscaped area of the mall, and 
administrative offices were consolidated within the historic portion of the campus, far 
from the majority of academic spaces and student housing. 

From a planner's perspective, these changes achieved the objective of consolidating 

uses, as one can see when comparing the existing and proposed functional use maps 
from the 1975 master plan. However, in terms of the experience of student life, the 

changes dispersed dally activities across the campus, thus weakening the lively social 
fabric. With wide distances to t ravel between dally activities, Individuals naturally tend 

to llmltthelr trips across campus only to those that are essential, In the past, by contrast, 
It was only a few steps to the Student Union Building where one could go for a chance 

meeting with friends. The fact that spaces for student activities were so remote from 
student residences could only serve to discourage some students from partlcipa~ng in 

student organizations. 

As enrollment expanded In the 1970s and 1980s, It was necessary to construct new 
faclll~es at the outer reaches of Lincoln Circle that drew a sl'ark dividing line between 

these buildings and the rest of the campus. Hanson Plaza, the campus' residential 
zone, was the most extreme example of the sense of separation this situation created. 

Located on the north side of lincoln Circle and north of- or with respect to the rest of 
the campus, "behind" - Hall Memorial Building. the plaza and the dormitory buildings 

surrounding It were separated from the rest of 1he campus- they became a wor'ld of 

their own. There were few points of visual or physical connection with the rest of the 

campus. Furthermore, the area lacked a cohesive architectural or landscape theme to 
give It a distinctive sense of place or even recall and connect with the fine architectural 

heritage of the older portions of the campus, adding to the sense of Isolation and 

disorientation experienced at Hanson Plaza. 

In 1990, a generous contribution from the W. K. Kellogg Foundation enabled the 

university to construct the Kellogg Conference Center, which has become a popJiar 
venue for meetings, seminars, wedding recep~ons and other events for both on and off­

campus groups. Since then, three additional buildings have been constructed, Including 
the technology-rich Student Academic Center. 

Also during this era the Student Union Building underwent several renovations and 
was expanded to include the Student Academic Center. Architects and p lanners mating 

these changes anempted to design a facility that it would encourage social Interaction, 
but with the broader deployment of campus activities they could only meet with limited 

success. Combined, the new Student Academic Center and the Student Union Building 
are the heart of campus life today, with a wide mix of uses, such as classrooms, assembly 

halls and a computer lab, In close proximity to a host of other collective uses, such as the 
popular lunch spot The Marketplace, the Rathskellar lounge, the post office and book 

store. Unfortunately, these are mostly daytime uses, making the complex a lively place 

and popular gathering spot during the day, with levels of activity dissipating late In the 
afternoon. 

The newest addition to campus Is the James Lee Sorenson Language and Communicatlon 
Center, a unique facility that provides an Inclusive learning environment rrore 

compatible with the "Deaf Way of Being• than most of it's predecessors. At the time of 
this printing, a new living and Learning residence hall has recently been completed that 

was designed using the recently developed DeafSpace Design Principles described on 
the following pa,ges. Both projects represent a commitment on the part of the university 

to develop an future for the campus that Is more tuned to deaf cognitive and cultural 

sensibilities. 
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Deafspace and Gallaudet 

INTRODUCTION 
As the only liberal arts university In the world dedicated to the education of deaf and 
hard-of-heari!lg people Gallaudet University is committed to providing an educational 

setting attuned to deaf cognitive and cultural sensibilities. Accordingly, all new 

buildings, renovanons and campus improvements will be designed in accordance with 
the university's DeafSpace Design Guidelines (Guidelines). 

The Guidelines have been developed through research and design activities undertaken 

by the university's DeafSpace Project. The design concepts presented In the Guidelines 
are based on the simple fact that deaf people inhabit a rich sensory world where 

vision and touch are a primary means of spatial awareness and orientation. Many 

use sign language, a visual-kinetic mode of communication, and maintain a strong 
cultural Identity built around these sensibilities and shared life experiences. The built 

environment, largely constructed by and for hearing individuals, presents a variety o f 
surprising challenges to which deaf people have responded with a particular way of 

altering their surroundings to fi t thei r unique ways-of-being. This approach Is often 
referred to as DeafSpace. 

When deaf people congregate, the group customarily works together to rearrange 

furnishings into a •conversation circle" to allow clear sightlines so everyone can 
participate In the visual conversation. Gatherings often begin wi th participants adjusting 

window shades, lighting and seating to optimize conditions for visual communication 
that minimize eyestrain. Deaf homeowners often cut new openings In walls, place 

mirrors and lights in strategic locations to extend their sensory awareness and maintain 
visual connection between family members. 

These practical acts of making a OeafSpace are long-held cultural traditions that, while 

never-before formally recognized, aN! the bask elements of an architectural expression 
unique to deaf experiences. DeafSpace principles address flve major aspects of the 

relationship between human experience and the built environment: Sensory Reach, 

Space and Proximity, Mobility and Proximity, light and Color and finally Acoustics. A brief 
overview of each aspect follows. For further Information see the Gallaudet University 

DeafSpace Design Guidelines. 
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SENSORY REACH 
Spatial orientation and the awareness of activities within our surroundings are 
essential to maintaining a sense of well-being. Deaf people "read" the activities In their 

surroundings that may not be Immediately apparent to many hearing people through an 

acute sensitivity of visual and tactile cues, such as the movement o f shadows, vibrations 

or even the reading of subtle shifts in the expressions or positions of those around them. 
Many aspects of the built environment can be designed to facilitate spatial awareness 

"in 360 degrees" and facilitate orientation and wayftnding. 

SPACE AND PROXIMITY 
In order to maintain clear visual communication individuals stand at a distance where 
they can see facial ex·pression and the full dimension of the signer's "signing space•. The 

space between two signers tends to be greater than that o f a spoken conversation. As 

conversation groups grow in numbers, the space between Individuals Increases to allow 
visual connection for all parties. This basic dimension of the space between people 

Impacts the basic layout of furnishings and building spaces. 

MOBILITY AND PROXIMITY 
While walking together In conversation signers will tend to maintain a wide distance 
for clear visual communication. The signers will also shift their gaze between the 

conversation and their surroundings scanning for hazards and maintaining proper 

direction. If one senses the sligh test hazard they alert their companion, adjust and 
continue without interruption. The proper design of circulation and gathering spaces 

enable singers to move through space uninterrupted. 

LIGHT AND COLOR 
Poor lighting conditions, such as glare, shadow patterns and backlighting interrupt 

visual communication and are major contributors to the causes of eye fatigue that can 
lead to a loss of concentration and even physical exhaustion. Proper electric lighting 

and architectural elements used to control daylight can be configured to provide a soft, 

diffused light •attuned to deaf eyes:' Color can be used to contrast skin tone to highlight 
sign language and facilitate visual wayftnding. 

ACOUSTICS AND EMI 
Oeafindividuals experience many different kinds and degrees of hearing loss. Many use 

assistive devices such as hearing aids or cochlear implants to enhance sound. No matter 
the level of hearing, many deal people do sense sound In a way that can be a major 

distraction, especially for individuals with asslstive hearing devices. Reverberation 

caused by sound waves reflected by hard building surfaces can be especially distracting, 
even painful, for individuals using asslstive devices. Spaces should be designed to reduce 

reverberaUon and other sources of background noise. 

These Guidelines shall be taken into account from the outset of all projects as they 

Influence basic planning and budgetary decisions. Project design, program and 

budgetary reviews and approvals will account for strict compliance to the Guidelines for 
projects of all scales. 
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3 Campus Physical Conditions Assessment 
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Urban Land Institute Panel 

At the outset of the 2022 Campus Plan process, the university sponsored an advisory 
services panel composed of eight volunteers with a variety of skills from around 
the country organized by the Urban Land Institute (ULI). The panel was tasked with 
providing advice on how to create a campus vision that Integrates the university with 
the community while facilitating on-and off-<ampus development and renewal. 

The group spent the week of September 12, 2011, on campus, interviewing over 60 
people representing students, faculty, alumni and staff of the university; local area 
merchants and individuals from neighborhood associations; officials from the DC 
government. including the Mayor's Office. Parks and Recreation, DC Public Schools and 
city planners; local Advisory Neighborhood Commission members; local and citywide 
Chambers of Commerce members; representatives from other area universities 
and the Consortium of Universities of the Washington Metropolitan Area; and other 
stakeholders. 

Since 1947, ULI has conducted over 600 such panels for universities, towns and 
cities, developers, military bases, historic areas, sustainable development zones and 
others. Panel members consist of urban planners and designers, architects, real estate 
developers and Investment managers, among others. 

For this effort, the panel was asked to consider the following questions: 

1. How should Gallaudet best utiilze its unique mission and stature? 

2. How should Gallaudet leverage DC's emerging activity "clusters?" 

3. Is the Innovation Lab a viable project? 

4. What Is an appropriate vision for campus edge development? 

S. How can the study area's attributes create an authentic urban setting? 

6. Is the repurposlng/repositioning of select campus areas a viable Idea? 

7. How should neighboring uses be incorPOrated into the area's revitalization? 

8. How should Gallaudet be organized to enable revitalization? 

9. How much control over the revitalization process should Gallaudet exert? 

10. What is the best way for Gallaudet to catalyze development In the area? 

Out of this effort, the panel developed five recommendations for the university, the 
city and the consultant team to consider as it began the 2022 Campus Plan effort. These 
recommendations are listed on the following page. 
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ULI WORKSHOP RECOMMENDATIONS 
The panel's recommendations fall into five broad categories; each is listed below, with 
partial details of suggestions made in each category. 

1. Pull the university <loser to Its historic heart. In effect, move back toward the core 

area on the south end of campus and reduce the feeling that the campus is too spread 
out. Pull away from Hanson Plaza, replacing those dormitories with housing elsewhere 

on campus-along 6th Street, Florida Avenue and so on. These actions will create a 
campus that is livelier and will reinforce Gallaudet's sense of community. The panel 

also recommend replacing the current library with an '"Information Commons," on the 
current site of the EMG Building. 

2. Build bridges to surrounding neighborhoods and to the city. Create a new, dramatic, 

wide pedestrian entrance to the university "Olmsted Gate• f rom the corner of Florida 
Avenue and 6th Street, sweeping up to Olmsted Green with House one on tne rlght. 

This may also involve creating a development on the southeast corner of the campus 
{Florida and West Virginia Avenues) that Includes retail facili ties and family rental 

housing. The panel proposed including a university building in that area that would 

house a museum and archives, thus formally supporting, in a very public way, the deaf 
heritage that Is such a prominent part of the fiber of Gailaudet. Other facilities that 

might be created there Include an additional athletics building, which might be shared 
with the community. 

3. Create a new great space on 6th Street. Conclude an agreement with the developers 

for the Gallaudet property on the west side of 6th Street. This development will begin a 
dramatic transformation of the university. In the view of the ULI panel, the development 

potential in this area is strongest for neighborhood-serving retail and multi-family rental 
housing. They suggest obtaining the baseball field on the east side o f 6 th Street, owned 

by the city and mainly used by Gonzaga High School, and use that area for ground floor 
retail, possibly with student apartments and/or other market-rate housing above. 

4 . Create the capacity to pursue off-campus ventures. Create a foundation run with an 

entrepreneurial spirit by a full-time, high-level staff member and supported by a board 
of Its own to Invest S-10 percent of endowment funds Into real estate surrounding the 

university. This will, over rime, give Gallaudet control of the shape of development 
around the university, allowing us to control our destiny with our neighbors. The 

foundation might create prototype DeafSpace residential housing for faculty, staff and 

students. 

S. Forge new partnerships to advance the university. Working with DC to create a 
"MSSD/Billngual High School" composed of deaf, hard of hearing and hearing students 

In the current location of the Hamilton School, one of the District of Columbia Public 

Schools. The Model Secondary School for the Deaf (MSSO) would relocate to this space, 
and Its current structure would be replaced by a large park on the northern end of the 

campus with sports fields and other recreation areas. These areas would primarily serve 

the proposed MSSO/Billngual High School, but would also be open to the surrounding 
community, thus creating an enduring tie to a community currently without open spaces 

of any kind. Such a park would give the community what It has never had-open space 
for park land for the Ivy City and Trinidad communities. 
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6th Street Area 

~t to wllaudel'l wfltl'fn fdlt', tM 6th Stteet are~ iJ ~ underdeYeloped 
ampn/ur~ ectc~ W1th lndustNI IKti and cNtKtet ThiS wne Kts as ~ bridge 
between IM W!Qudtt campus and 1M hlsiO<IC t.pit .. Oty M~rUI ~re~. a wholesale 
food d.stribull«< dislt1Ct O<llonlllly conslructed tn 1M 1920s The lfl'a Is boundl'd by 
Fl«oda AV<'IIUe to tM south, Sth Street to thl' Wfll, Pl'M Street to th<' north ~ 1M 
Olmsted Grel'n and ftrdl'fally owned l)lrkland to tM e~sl 

At Pfi!St'n\. thl're arl' sevl'f111tnUflthat prt~~~tntth~ wll~udet UI\Nl'fSOty Campus from 
benefitins from ots adj.K<"ncy to thl' ~rktt Arl'a Thl' 90'-o" wid<' 6th Street nght-of­
w~ creal~ a strons bllrr~ betwtt-n the campus and the Captt~t Clty Market area 
In addobon, the unilll'fSity's Appleby Maintenance fldlity and the 6th Street parking 
earage touted along the eastern side of the weet r~lnforce the hard edge separation 
between the campus and the city. 

The university owns two separate areas of undeveloped land on the west (Market) side 
or 6th Street. These lots are currently used for overnow parking and materials storage. 
These proper-ties are currently undNutlllzed and they represent an opportunity for 
Gallaudet to take an active rolo In transforming the Capital City Market Into a resource 
shared by both the Gallaudct and greater DC community. 

To that end, the university directed the design team to consider how the 2022 Campus 
Plan could engage and Inform future dl'llelopmcnt along 6th Street with the goal or 
addressing the needs of the university community while projecting the Image and spirit 
or Gallaudet beyond the oonHnH of the campus proper 
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BUILDING ASSESSMENT PROCESS 

Central Plant & Geothennal Feasibility Analysis 
Setty and Associates 

Limited Property Condition Assessment (Donns) 
PSI Engineering 

MSSD Distress Study 
The Eddy Group 

MSSD Residence Hall Feasibility Analysis 
PSI En lneerfn 

GU Energy Audit Report 
Johnson Controls 

Interviews with Facilities Key Personnel 

Interviews with GU Security Personnel 

Building Inspection 

ADA and Code Analysis 

Deaf - Deaf/Blind User Workshops 

Overall Building Assessment 
Gallaudet University 
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Building Conditions Assessment 

SCOPE AND PROCESS 
During the Campus Assessment phase of the 2022 Campus Plan, the consultant team 
evaluated the physical and operating conditions of the existing buildings on campus. 
This assessment began with consolidating a number of reports the university had 
previously commissioned, including The Cenllol Plane & Geolhermol Feosibili!y Analysis, 
the Limited Property Condilfon Assessment of the university Dormitories, the MSSD 
Discress Scudy, the MSSD Residence Hall Feoslbilily Analysis and the Golloudel Universlcy 
Energy Audil Report. 

The next step was a visual inspection of each building focusing on the physical condition 
of the architecture, followed by a series of Interviews with key personnel lrom the 
Gallaudet facilities Department to determine any operational Issues associated with 
individual buildings M/E/P systems. In addition, a code review was done for each 
building to determine compliance with current building codes and Identify major areas 
of concern with regards to fire-life safety. finally an accessibility review was conducted 
to determine compliance with the Americans with Disability Act (ADA) and to identify 
any major obstacles to access or areas of potential danger. 

Once completed the buildings were scored on each of these categories and given an 
overall building score to Indicate overall conditions. 

RATING SYSTEM SUMMARY 
The Building Conditions Assessment is based on a weighted average system that scores 
buildings in a number of categories and then mul~plles them by a set of Importance 
factors. These Importance factors are used to increase the Impact of critical categories 
while decreasing the influence of less critlcal categories. Critical categories tend to 
represent areas important to maintaining the health, safety and well being of users 
or areas that have high dollar values associated with maintenance or repair. The final 
ratings are determined by taking the sum of the total applicable points divided by the 
sum of the total applicable category Importance factors.final ratings are on a 0 to 100 
scale, with 100 being a perfect score. The overall building rating uses the same logic, 
multiplying the scores from each category by an Importance factor and then dividing 
the total by the sum of the applicable Hnal category ratings. 

Scores are then equated with a condltlon. 50-69 = Poor condition 

70· 79 = fair conditlon 

80-89 = Good condition 

90·100 = Excellent condltlon 
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101 Chapel Hall 84 85 82 81 

t 
84 

102 Colleg~Hall 84 83 75 82 

103 Dawes House 57 61 57 58 

104 Kendall Hall 83 71 61 58 65 

105 Fowler Hall 75 75 79 83 77 

108 Ballard House 72 61 83 71 

109 1 Fay House 78 74 61 65 72 

110 Denison House 89 89 82 88 88 

115 Pelkoll Alumni (01" Jim) -ra7--85 93 81 86 

214 Kellog Conterence 
·--~85 

84 85 92 86 -----
216 EMG Memorial 69 74 81 78 74 

219 Hall Memorlnl Bldg 84 84 85 87 85 

223 Elstad Auditorium 66 62 71 64 65 

229 Washburn Arts Building 84 82 85 88 84 

230 l-Ely Hall and Fosler 64 70 75 69 69 

231 Student Union Building 85 84 85 85 85 

232 Student Academic Center 85 84 85 83 84 

243 Central Uhlrlles Building 71 76 77 83 72 

246 Merrllllearnrng Center 59 66 67 68 64 

248 Field House 80 79 73 79 I 78 

265 SLCC 93 89 90 91 l 91 

317 Peel Hall 66 60 65 68 64 

Ballard West 58 58 60 55 58 

Ballard North 65 58 60 61 62 
c: 
E 
Q. 

Cion: Hall 82 72 78~ "' 78 " Q 

Benson Hall 78 69 67 eo 74 ia 
(.) 

76 69 75 80 74 
N 

l:J 
73 72 

N 

75 > 

MSSD Main Bulldlng/Heallh Center 62 64 64 £ 
MSSD Res Hall B 63 65 67 

ii 
::> 
Qj 

589 MSSO Pool and Gym 76 69 73 g 
Kendall Demonslrntion Elemenlllry ! "' 6<11 74 75 73 -a 

C) 
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bldg# Building Name (Example) 

0 
ARCHITECTURAL CONDITIONS 

Exterior walls 

Exl. doors & hardware 

Foundations 

Roots 

Windows 

Ceo lings 

lnterlar doors 

Elcvalors 

Floors 

lntenor walls 

l oghhng 

Slalrs 

KEY 

Excellent 
lll ood 

Fair 
llloor < tW 

Poor Fair - -100 

100 

100 

100 

50 50 

25 75 

100 

100 

25 75 

25 75 

50 50 

100 

36 Zor11ng CommooS<o<! Suomonolf 08 '22 :"012 

Good Excellent Category 

.85 1.0 
Rating 

75 

50 

75 

75 

62.5 
-~-

68.75 

75 

75 

68.75 

68.75 

62.5 

75 

SUbiOIJIIS 

Category 
Coetfic en I 

t.O 

1.0 

10 

t.O 

1.0 

0.5 

t .O 

0.75 

0.75 

075 

075 

0.75 

> 10.5 

i •cooe 
Adjusted Poor Fair Good Excellent Category CaiBgory Adjusted 
Rating -- .85 1.0 Rating Coefflclen1 Rating 

75 Use & occupancy 100 85 1.0 85 

50 Number of exits 100 85 1.0 170 

75 Seperatlon !rom oilier buildings ----- ~ 100 85 1.0 85 

75 Corridors 100 75 I 0 56.3 

62.5 Egress elements 100 75 1.0 150 ----
34.38 Fire protection systems 0 0.5 0 

75 Required plumbing fi•IUr1lS 100 85 1.0 42.5 

56.25 v v 

51.56 
Subtolals > 6.25 503.8 

/6.25 
51.56 v 

46.66 

75 
v 80.6 

728.13 Oood 
/10.5 

Poor 

'---- --- ------- -- ------------------ ------------ - -
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Campus Building Conditions Methodology 

o M/E/P/FP CONDITIONS i' ACCESSIBILITY CONDITIONS 

Poor Fair Good Excellent Category Category Adjusted Poor Fair Good Excellent Category Category -- .85 1.0 
Rating Coottlcient Rating -- .85 1.0 Rating Coefficient 

HVAC diSiflbullon 100 50 2.0 100 Ace. entrance route/parkmg 100 75 1.0 

AHU 100 50 2.0 100 Buildmg Entrance 100 75 1.0 

Chiller (not central plant) 0 2.0 0 ~ess to goods & services 50 50 eo 1.0 

Boiler I heat ex chan~ 100 75 2.0 150 Vertical circulation 100 75 1.0 

Pumps 100 85 2.0 170 Restrooms 25 75 82.5 1.0 

Plumbing fixtures 100 75 1.0 75 Slgnage & communication 100 85 0.5 

Plumbing piping 100 85 1.0 85 Assembly spaces .75 

Emergency power & lighting 100 85 1.0 85 
v 

Electrical lighting fixtures 100 85 1.0 85 
Subtotals > 5.5 

Telecom I data 0.5 

Ftre spnnklers 100 85 1.0 = 85 

Are alarms 100 85 1.0 85 --- -------- -----------------
Security systems 100 85 05 

v 

Subtotals > 15.5 

42.5 
v 

1148.5 
/15.5 

v 

Oalr 

I 
I 
I 

/ 

--------- -- ------------------------ ----~-----------> 

0 OVERALL BUILDING ASSESSMENT 

Category Category 
Rating Coefficient 

ARCHITECTURE - X 2.1 

CODE 81 1.0 

MEP/FP -· 2.1 

ACCESSIBILITY -· 1.0 

v 
Subtotals 6.0 

Adjusted 
Rating 

157.5 

79 

157.5 

83 

441 
/ 10.5 > 

Adjusted 
Rating 

75 

75 

eo 
75 

82.5 

42.5 

v 

43] 

/ 5.5 
v 

Oalr 

Dair 
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~8EMO~ ................................ .. 
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CAMPUS BUILDING CONDITIONS MAP 
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Existing Campus Building Use Map 

Gallaudet University's existing campus layout Is comprised of five main quadrants of 
buildings. They are: 

1. The Clerc Center • Situated at the northern end of campus, these buildings exist 
without any formal arrangement as a result of the sloped terrain. Switzer Drive divides 
the Clerc Center from the rest of the University campus. 

2. The Olmsted Green • located at the western edge of campus and named after the 
prestigious landscape architect who designed the open space, The Olmsted Green 
precinct contains many of the campus' historic buildings. Currently the green is being 
renovated to Include an underground geothermal field. 

3. The Gallaudet Mall · Adjacent to the Olmsted Green. the mall is the central precinct of 
the campus and is designed according to classical campus planning principles. Academic, 
administrative and residential buildings surround a formal green space. In the center of 
the green space is the hub of academic learning. the Merrill Learning Center. College 
and Chapel Halls anchor the south end, while Hall MemO(ial Building (HMB) anchors 
the north edge. 

4. The university athletic and recreational facilities ·To the east of the Gallaudet Mall are 
the university athletic and recreational facilities. The synthetic-turfed football field is the 
central feature of this quadrant. Adjoining the football fleld are the newly refurbished 
baseball and soh ball fields. At the south end of the quadrant sits the Indoor athletic/ 
recreational facility, the Field House. Just south of the Field House Is the university's 
Elstad Theatre. 

S. Hanson Plaza • Located between the Campus Mall and the Clerc Center Complex Is 
the Hanson Plaza precinct, the only area that Is solely devoted to student housing and 
dining. A tiered concrete plaza acts as the transition from the relatively flat southern 
half of the campus to the sloped Clerc Center Precinct. 

~2 Zon~ng Comm1ss•on Suom,ttall 08 <2 20•2 
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Clerc Center 
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101 O..pol Hill 
102 C*OeHd 
t03o.--
104~HII 
106-HII 
108 Oelo-
107 EMG-
108-­
IOIFoy-
110 Donloon­
ttS_IUrri_ 
211 l>flfltlbylkM'9 
214 KologgCor-...Cdar 
218 EMG Momlltol Bullctng 
21$ .. _ Bullctng 

223 Elllld~ 
228 ~FNMI Bullctng 
230ByHol 
231 Sludonii.Won Bullctng 
232 Sludoni-Cdar 
243 Cerhl ~ Bullctng 
2ole Mln'll.-*'9 c.w 
248Fiold-
288 Sot~~-.~ & Cormvic:oollco Clr. 
2110 ...., SfteC 
317 -Hoi 
318 lM1g &..oenq--... Hill 
3:l7 -Hoi· WM1 
328 -Hoi· Nor1h 
336 Cion: Hill 
336 .._.. ..... 
346 c.lnHII 
537 -Cenle< 
538 lkMI1IIy Olring Hill 
1160 MSSO -~ 
tle8 c.nw.l ReoeMlg 
681 MSSO -1001200 
682 MSSOHouoe300'400 
684 MSSO- Hal"&• 
tle8 MSSO Gym. & Pool~ 
841 -Demo. EJem. School 

"'~­m~ 
781 Flold-Plfl<rog GonoQe 
792 - Plll.ol'lrlq Garaslo 
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7811 - SfteC l'lrlq ~ 

• llc-mlc • ~-S~Haoslng 
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• -.., Clorec.ntor-101 

. Ubtrt 
• Dellf Cullin 

• Phy*"i Plllni/OpetAIIona 

• Roc,..hCrVAIIIIotlc 

. Vacant 

lon 1"0 CorTH .. !,.IOU SutJrnm~t 08 2'2 20 1:! 

ZONING COMMISSION
District of Columbia

Case No. 12-15

8A1



Existing Building Data 
!HistOIUCAliUILOINGS 

,,. .... NiHouM ,., ,,., "' 2 .. tn ·-101 Ole~"-· 1111 .... ... 10 .... lt,DD1 
102 co~eo, • ..- "" "" "' u.n• 49,116 
101 0.W41Ho.IW ·- .,. uu ''-"' no Det~tiOnHOIM 1- .... , . '·"' 1.1J1 ,., EMGitncltlll!t .... ,,., ,.. 

·~"" U·.ZOl ... ,., ...... 
'""' "" 

,. U11 7,6)} 

••• r-r..tw ltll .... .... 17,101 lUJ• 
Gallaudet University is comprised or over 2.6 million square gross square feet ol built 106 Ga~ Ho!l .. 11111 ,.. ..... . .... 
inventory. Years ago, the university established a protocol of designating buildings Into 

... UN~••~· .... ,.., ,,. ..., .. 9,.,. 
us P.lkoff Nu....t Houw ~0111 .ftml .... .... ,.. ..... 12:,;Ul 

five categories: historical, unlverslty, residential, Clerc Center, and parking garages. . ..... t.l,.741 ........ ,. 
Nearly 40 percent of all building inventory is contained by the university designation. luN~VVtS~tY tuUMNGS 

The Clerc Center and the residential buildings each account lor approximately 20 '" ~Wik.lldiiiC IM1" .... "' 11.14~ 32.041 

percent ol the physical assets. The parking garages and the historical buildings make up 
,., c;.Mrlol~Mrll lt76 ,.. 

,_ 
tt.-.2 

"' C.MJ.,Utlltylk.lld'twtOJII 1976 ... 16,101 ·~ ... the remainder of the built environment. UJ fb~Aa.dilorlutn .... 1910° 0 ... "-""' n.!oOO ,,. l..,C.Nu "" "" 
... U.611 ...... 

The campus' historic buildings, located at the south end of the Institution, average "' lMG Mtt!IO!Wiuol&rt ,,. .... ... 1'1,SP ,.,,.,. 
about 20,000 gross square feet each. The only large historic building is College Hall at 

, .. f~tdHol.ttt .... 1999"" "' $7,041 ...... 
m ......... , .. , 

·~ U>O 

approximately 50,000 square feet. College Hall is also the tallest building at the south Ut tW~IT'OO'itlllklild•,.(H1roet ltS1 l.M7"". ltt2 ,. to.OU 1~.1U7 

"' ~CIHitH "'' ... 7.16t 1J)}r6) 

end of campus. These characteristics are befitting of a building of this Importance to the '" (dog Coomi'HIU OIMtt .... ... UM-71 IS2,loU 

overall university. 
... Mffttll~tr!'ilnlc.t!WIM\CI .... ~ 61,1to4 loo.!Ol 

"" ... M~Mf ,.,. ... ..... 
The residentlal halls are all of similar approximate scale. carlin Hall is the largest at 

,., SMHIMM\Uo~to 
~,..tt!OI'ICM~(SlCCI ,... • t ... .. .... 

94,384 gross square feet. All of the residential facilities house less than 300 students m Malrlbllooeh .... IS' .. 
lU/lJl Stwct.nl.-.a.demkC:.I!UI/Sb.dent 

each. Residential buildings with this scale encourage strong communal relationships ~IIIMII'IIti.AQ :tool/1'»9 1Ml~ 100l ... 61,0!7 US,194 

between students, and allow for living/learning opportunities. 
, .. lMMMyOot*'CH .. .. ,. ,.. 1UOM »,~JJ 

"' WWIWI'tf"NAru&.olld!!J; .... ........ , ... lOiJI )).541 

The Clerc Center's MSSD and Kendall School buildings are the largest facllltfes on 
, .... 640..149 t.OU..167 ""' 

campus. They were designed when their respective enrollments were much greater lftUlDOfCIHtW) ••OSI 
than the current populations or students. Each of these facilities also has a low net-to- "' U.'"OHorth .... IM1. 1991 ... .. .... S4.641 ... 

m S.tt.niWtn ,.., .... ~ ... ,... S1,1Q 1 .. 
gross square foot ratio. The net efficiency of programmable area for a K-12 classroom ... 8e11101111t lf 1t77 . ... ... 6S,O:S) ..... ,. , .. 
building should be around 70-75 percent. These two facilities are operating at slightly "' ........ ,., .... ... ...... .. .... ,. 

"' OertHI II '"" .... ... et,XIO ....... 11l 

less than so percent efficiency. "' tettH .. 19$7 ,,.._,, ... 4J.Wt .,.010 ISO 
lll U.IIH6 ,., ... .. .!!!!!! '" The university buildings range in size from small, simple, non-academic structures to 

, .... U0.61t .,.,_.,. 
"" 1311 

the Hall Memorial Building at 160,037 gross square feet. HMB dominates the northern CWO: COO .. 

edge or the Campus Mall in both Its size and height. Other large university buildings ... Ml.$0 • Mil" """""' 1916 ~ 100.1)7 -include the Field House. Sorenson Language and Communication Center (SLCC), Kellogg "' M.UOGvm&~ '"' ... J.U:ZS >O.US ... M~~IOO/lOO 1917 ... . .... ,,. 
Conference Center and the Merrill learning Center. The majority of these facilities are "' MSSO Kouw J00/400 t917 .,. . ... , ..... ,... MSSO btl*tlu H:.11 , . "" 

... " .... .. .... 
operating at adequate net-to-gross square feet ratios. ... Kots • M.ll'l IU'd~ . ... ~ IOSd,!l 112,6&9 , ..... U2Jll ~ZU20 , .. 

IPWINQGAAAOU •wi!!J 

"' i&hktltsPM\I""(W,t"' .... ... 14.),0J4 '" 191 r..Wiio!A.eltr~O.• ,,., 
"' ll,OOS ... ,., 

H• MOn "-'• P'•~ G.r•c• ""' ~~ , .... ''" , .. (O(SP~Gar-ce '"" I~ 61,16! "' '" M!.SO'·~'*!I!: 
,.,. ... 11.111 1 .. 

Totals 4ll.i09 .. ,. UOJ 

' IIAilirci'Oit tqll"'•t-.tuicYitnotM ... boCt. bt~ltl'd(lelb(t•tcki'INdbyOC:Z~ ~tlofu 
It <IIIIo .,, •.«l~td, l)!t lrou .,,. ''"would be re611otd 
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108 Ballard House 

101 Chapel Hall 

102 College Hall 

103 Dawes House 

110 Dension House 

107 EMG Residence 

109 Fay House 

105 Fowler Hall 

106 Gate House 

104 Kendall Hall 

115 Peikoff Alumni House (Old Jim) 

211 Appleby Building 

569 Central Receiving 

243 Central Utility Building 

223 Elstad Auditorium 

22g Ely Center 

216 EMG Memorial Building 

248 Field House 

772 Grandstand 

219 Hall Memorial Building 

537 Health Center 

214 Kellogg Conference Center 

246 Merrill Learning Center 

290 Penn Street 

265 Sorenson Language & Communication Center 

771 Security Booth 

2321231 Student Academic Center/SUB 

538 University Dining Hall 

229 Washburn Fine Arts Building 

328 Ballard North 

327 Ballard West 

336 Benson Hall 

345 Carlin Hall 

335 Clerc Hall 

317 Peet Hall 

TBDLLRH6 

560 MSSD - Main Building 

589 MSSD Gym & Pool 

581 MSSD House 1001200 

582 MSSD House 300/400 

584 MSSD Residence Hall 'B' 

641 KDES - Main Building 

795 6th Street Parking Garage 

791 Field House Parking Garage 

792 Hanson Plaza Parking Garage 

793 KDES Parking Garage 

794 MSSD Parking Garage 
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Campus Academics and Administrative 

ACADEMIC ANALYSIS & FINDINGS 
The 2010-2015 Gallaudet Strategic Plan (GSP) established goals that focus on improving 
and enhancing academics and research at Gallaudet. Goal D states "refine a core set of 
undergraduate and graduate programs that are aligned with the institutional mission 
and vision, leverage Gallaudet's many strengths and best position students for career 
success."' 

For the past few vears. Gallaudet has been in the process of developing a plan to 
realign academics and research on lhe campus. The recent release of the Realignment 
of Academic Affairs (RAA) Report provides recommendations for changes to create 
stronger academic departments and programs. The primary change Is the creation of 
three academic groupings: Graduate School, Continuing Studies and Outreach, and 
Research; School of Education. Business, and Human Services; and the College of Arts 
and Sciences. In addition, the RM proposes some department rearrangements and 
consolidations. 

Goal "E" of the GSP strives to "establish Gallaudet as the epicenter of research, 
development and outreach leading to advancements In knowledge and practice for 
deaf and hard of hearing people and all humanity.• FNe research centers are proposed. 
Gallaudet currently has three research centers based around: 1.) the Department of 
Hearing, Speech, and Language Sciences; 2.) Department of Visual Language and Visual 
learning ln cooperation with the new Brain and Language lab; 3.) the Technology Access 
Program. All three research ceoters are currently located in the SlCC Two additional 
research centers are proposed focusing on education, and deaf histories and study. They 
will be formed in associatioo with 4 .) the Department of Educational Leadership and 
Teacher Preparation; and S.) the Department of Dear Studies and the Department of 
1\SL, respectively. 

The anticipated growth of each department was reviewed in conjunction with the senior 
academic leadership at Gallaudet and used to Inform the space recommendations In 
this section. An Initial rightsizing exercise was conducted for each existing department 
to determine the amount of space currently needed to support their mission. The 
exercise involved right-sizing offices and support space to meet department needs and 
DeafSpace guidelines as well as adding space for specific functions that are currently 
lacking. The layer of the RM recommendatlons was then added to the department 
space use analysis and the Hnal departments were determined. By joining some 
departments, many office support spaces can be consolidated for increased efficiency In 
space and operations. The university does not recommend right-sizing existing spaces, 
but any new constructlon or renova~ons should follow the recommended DeafSpace 
guidelines. 

To support the GSP and the RAA, the 2022 Campus Plan recommends major Investment 
into physical academic spaces over the next 10 years. New and renovated spaces are 
required to support the department changes and to accommodate growing departments 
and research programs. 

2011 ACADEMIC ORGANIZATION & DISTRIBUTION 

Gdat.det Raeerch lnalltule 8,G2fl SF 

ColleQo ol Ptcl-Studios 80CI Ou1roach M92 SF 

Etl\)11"' Language lnsbMe 2,553 SF 

Btoon ~ La~uago Lab l!l~l 2.205 SF 

Techrology Accesa Progoum 1,196 SF 

Depwtment ol Admlrjs1.ratlon and Super.Aaion 1.380 SF 

l)eportmenlofOU.Iness 6,173Sf 

Oep:utme"' ol Eoueatlon 8,571 5I! 

Cepe,_ of Hoamg, Spoooh, and Language sc- 15.80& Sf 

Oepanmont o l Unguilla 4,828 SF 

0epaf1monl ol M and Media Studios 20.5:11 Sf 

Oopa,_ ol Blology 9.317 Sf 

0opaf1monl Ol ChomiiUy Md Plly>lca 7.240 Sf 

Oepar.mont otCormlunicarionStudles 2,761 Sf 

~~of English 8.860 Sf 

Deper.ment of Famlly and Cl1ild Studios 1.314 Sf 

Ooponneno or Foreign Languogoos 2.289 Sf 

Oepat!tnene ol M&~tk:s 3,934 Sf 

Oopamnont o l Philoaophy and Religion 974 Sf 

Oepartmoru ol SOCial WOrk 3,4138 SF 

Oopatlmo<>l ol Sociology I ,OS I Sf 

Depanmen1 of Thea1ro Ana 2•.000 SF 

AeglOIIllr I .868 Sf 

IJbo>oy 37.067 SF 

Shared (Oawooms. O...labom;;;l<lriool;;;;;;;:_ __ .,._. _______ +...,..._.....,<te;;:.;,.7;;;99;,;Sf;;,j 

• IJ.,_ . •- ' ·-

2022 PROPOSED ACADEMIC REALIGNMENT 

~~~ 0 

l :: ~llllill 

Office ol the Provos.1 5.210Sf 

-.-10-COnllrUnOSiudleeanclln!omallonaiAitah 23.&011Sf 

Gallaudet Re&eatdl tnst1totc 4.265Sf 

Gtadl.lilltt School OtM"I OtrJc. I.OOOSF 

Gradutu• SChOOl and Professional Progtams 5,160Sf 

Cenler kif Continuing Studies 5.650Sf 

Ceolor lOt Bilingual Tooc:hlng (ASI. a..gnostlcs ano Evolw toOn) 2.350Sf 

VlsuDJ LOAming Md Visual LAnguage (VL2) t.692Sf 
BtoOI & t.anguago lab (8121 2.205Sf 

TectVlOiogy Access Program 1,198Sf 

SQIIoolofEduc:<lllon. ---llld -- 6U28Sf 

Sd\001 ol Ed\atlon. &sl ...... ...:1 H"""" SoMe .. /O<Imlllstrallon 1,000 SF 

()epartn'\6nl 01 EduCatiOnal Loedership and TeactlOr Preparation 9.830 SF 

Ooplln"""l ol Cou"""'no 3~SF 

Depo""""'' ol Social Worl< 4.860Sf 

()epertmont of Public. Atf~ •.860$F 

DeportmMI oi Buoi..,.Adn>nlstnllm and lnfomoation T~y 7,700Sf 

Oopllnmont ol Hoooog. s,-h. ond l.onguago ~ 15,768Sf 
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ADMINISTRATIVE RECOMMENDATIONS 
The administrative use category captures all the departments that do not specifically fall 
under the academic or campus life categories. Administrative departments and other 

non·academlc departments help support the university's core functions and student 

success. For the most part, little growth Is expected lor the administrative departments. 
The total amount of space will decrease between 2012 and 2022 mainly due to the 

right-sizing of offices and office support spaces and to the relocation of transportation 
services olf·campus. 

Currently, the majority of the administrative department space Is dedicated to office 

and office support functions. Many of these departments are located In existing 

buildings, especially historic buildings, and the amount of square footage allocated to 
a space function flts and/or fills the existing rooms of that building which are typically 
larger than required for the assigned function. For all new building construction, it is 

recommended that offioe spaces and office support spaces adhere to the size targets as 

detailed In the DeaiSpace Guidelines. 

To enable the university to create a new campus gateway at the corner of Florida 
Avenue and 6th Street and to develop properties alo11g the east side of 6th Street, the 

Appleby Building will need to be demolished. The Department o f Transportation will be 
relocated to enable these projects. The university is in the process of studying nearby 

olf·campus locations to service and store the shuttles and other campus vehicles. These 

functions require a farge warehouse or Industrial type space, away from the core o f the 
campus. Although this new space will still be owned by the university, the area is not 
reQuired by DC Zoning to be added to the university core campus square-footage. 

The analysis also shows a reduction in area for the Technology Services Department due 

to the transfer of some functions and programs to other departments on campus. The 

ownership of the large lecture hall in the basement of the M LC Is being transferred to the 
"shared" category under academics to promote greater use and allow scheduling by the 

Registrar. The TV and media production studio and support spaces will be transferred to 

the new Department of Media and Communicat1ons/Performing ArtS to enhance use by 
these academic departments. 

ZornnQ Comnuss on Submittal I 08 222012 49 

ZONING COMMISSION
District of Columbia

Case No. 12-15

8A1



Existing Classroom & Laboratory Utilization 

SUMMARY 
A room utilization analysis seeks to demonstrate how well scheduled rooms (classrooms 
and class labs) perform In terms of use-measured in both hours scheduled and 
seats occupied. This quantitative method forms the framework for a more complex 
understanding of space use and can be applied to make decisions about space needs 
and renovation priorities. 

There are 67 classrooms located on the campus primarily In HMB, the SAC and the 
SLCC. The classrooms In the SAC accommodate 24 stations and the classrooms In the 
SLCC accommodate 15 stations in horse-shoe arrangements. HMB contains a variety of 
classroom types from small seminar rooms to large-tiered lecture halls. The campus has 
27 teaching class laboratories located primarily In HMB and Washburn. The majority of 
the labs accommodate less than 1S stations. 

FINDINGS 
The space utilization analysis completed for Gallaudet University shows classrooms and 
class labs to be under-used on average. The majority of classrooms fall below the target 
utilization of 30 hours per week with the campus average being only 15 hours of use 
per week. The average percent occupancy when classrooms are In use for the entire 
campus falls at 72 percent which Is just short of the 80 percent target occupancy. The 
target contact hours per station for classrooms is 24; Gallaudet's classrooms average 15 
contact hours per station per week. The utilization for class labs Is extremely low, with 
the average for all metrics falling short of their targets. 

Analysis of square foot dedicated per student as recommended by the DeafSpace 
Guidelines In each type of classroom Indicates that many of the existing instructional 
spaces (especially in HMB) are not appropriately sized. Ideally, if the campus classroom 
stock was right-sized for the current student enrollment, only $4 classrooms would be 
required, but an addit1onal s.ooo SF of spacl! would be nel!ded. 

RECOMMENDATIONS 

Increasing utilization of the teaching environments at Gallaudet can be accomplished 
In two ways; Increasing student enrollment or downsizing the classroom stock. Both 
methods are recommended moving forward to 2022. 

A classroom stock of 62 Is recommended to accommodate the proposed Increases In 
student enrollment by 2022. It Is not recommended that the c'lassrooms In existing 
buildings be rlght·sized, but all newly constructed classroom space should be built to 
DeafSpace Guidelines. These guidelines primarily recommend two types of classrooms; 
15 person small classrooms with an enrollment of 12 students; and 25 person medium 
classrooms with an enrollment of 20 students. Small classrooms should be sized at 60 

SF/student and medium classrooms at 48 SF/student. 
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6 Campus Life and _Housing 
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Campus Life and Housing 

CAMPUS LIFE RECOMMENDATIONS 
The student life experience plays a major role in the determination of the overall quality 

of an Institution. When a student is considering which school they would like to attend, 

their first questions are commonly • where will I eat, Where will I p lay and where will 

1 sleep• as much as they ask about the quality of the academic programs available. 

Therefore, the student life facilities on campus must equal or exceed the students' 

expectations for the university to attract the students It wants and needs to thrive. 

Student l ife at Gallaudet University Is comprised of dining, student organizations/Greek 

life, athletics and residence halls. The overall quality of the existing residence halls may 

be the university's greatest weakness. 

In order to solve many of the student l ife Issues that currently exist on campus, It is 

recommended to consolidate student center functions near the main campus mall. 
With the construction of a new academic building, Hall Memorial Building (HMB) could 

be re-purposed to suit the needs of dining and student life. Its central location would 

be within a five minute walk of all campus buildings, thus promoting greater interaction 

between students and faculty during meals. New open·deslgned student organization 
and Greek life spaces will provide the needed square feet to promote student life, 

and will also have the added benefit of Improving student recruitment. A large open 

plan ballroom addition to HMB can support student music venues and large assembly 

programs. 

It Is recommended that the university provide a separate Indoor recreational facility 

adjacent to the Field House. The recreational facility will provide ample space lor the 

campus' non-athletes, and can also be utilized by the surrounding community. By co· 

locating the facility adjacent to Field House, Gallaudet staff can operate both facilities 

efficiently. 

One ftnal recommendation Is to review the potential for the development of alumni 

housing adjacent to campus. There Is a growing trend In the country for older alumni 
to re-connect with the a~demic institutions from where they have graduated. There 

Is the possibility of Gallaudet coordinating a housing development on the west side of 

6th Street with a private developer to provide housing customized for Gallaudet alumni. 

The alumni living adjacent to campus can take advantage of the cultural, athletic and 
educational offerings of Gallaudet University, and can become Involved as university 

employees or participate in campus ou treach programs. This synergistic approach 

would allow Gallaudetto gi ve· back to alumni as well as alumni to give·back to Gallaudet 

University. 
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Campus Ministries 

Chapel 

Student Affairs Office 

Student Affairs Organizations (Buff & Blue Magazine, Bison TV & Tower 
Clock, Yea/book, Student Body Government, Graduate Student Assoc.) 

Student Organizations (Greek Ufe, Asian Student Assoc. Black Oeaf Student 
Union, Latino Student Union) 

Residence life Office 

UnlversHy Dining. Servery and Kitchen 

Retail Dining, ServefY and Kitchen 

Bookstore 

Post Olflc·e 

Student Center Programs & Services 

Campus Activities Offices and Info Oesk 

Meeting Rooms, Student Kitchen, Lounge 

Office of Diversity and Equity for Students (Multicultural Student Affairs 
Office and Programs, Keeping the Promise. LGBTOA Office) 

Student Academic Advising 

Tutoring 

Office of Students with Disabilities 

Indoor Athletics 

Studoot Health Center 

Mental HeaHh Center 
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24 hour lounge space 

10 Card Service Center 
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Copy Center 
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CAMPUS HOUSING RECOMMENDATIONS 
In 2010, Gallaudet University renovated Denison House Into student housing creating 
the first hvong/learnlng community along Olmsted Green. In September 2012. a new 

residence hall, Uvtng and Learning Residence Hall 6 (URH6), will open, providing 

housing for 175 students. To complement the opening of this new residence hall, 
Gallaudetls undertaklns the renovation of the lobbies and student common areas in 

each dorm on-campus to provide updated and welcoming spaces. These projects mark 
a sisnoficant Improvement to the campus' houslns stock. The Denison House renovation 

provided houslns near the campus' western edge, and strengthened the communal 
student experience. llRH6 will complement Peet Hall with additional housing on the 

main campus mall, and will provide a living/learning student experience for a greater 

number of Incoming freshman students. 

In September 2012, Gallaudet's housing stock will be 1,280 beds providing approximately 

79 percent of the total student enrollment. This represents a significant p roportion of 

available on-campus housing stock compared with student enrollment. Upon completion 
of the proposed residence hell renovations end new construction. the university will 

be able to house 1,550 students, or approximately 69 percent of the total projected 

Student enrollment of 2,238 students In the year 2022. This is an excellent ratio of on· 
campus housln.g to student enrollment. 

In an effort to successfully serve the housing needs of students, Gallaudet plans to offer 

multiple housing style options. Privacy and living amenity requests vary from freshmen 

to upperclassmen to graduate and married students. Housing options should renoo 
these diverslfled needs. The flrst·year experience Is an integral part in determining a 

student's decision to remain at a university for the full undergraduate term. Freshmen 
should be provided with modem single or double occupancy rooms with ample 

community spaces that encourage group Interaction. Upperclassmen strive for greater 

privacy and more IMng amenities. Graduate and married students typically look for 
transotlonal housing that replicates the private housing market. 

Currently, there Is a lack of apartment·style housing for upperclassmen and graduate 

students. As such, these students are lookin& for housing in the private market off· 
campus. Gallaudet can re-upture these students by construcdng apartment-style 

housing on·campus preferably along 6th Street. The renovation of Denison House has 
been a success In providing a communallovong expenence. It Is recommended that the 

remaining existing faculty row buildings be renovated for the same purpose t o enhance 
the1Mng/learnlngexperlence.Addot1onally,theresidencehallssurroundingHansonPiaza 

wolf need to be repla'ed with new housing that promotes community while providing 

greater amenities, such as suite-style living. Providing a mix of housing typoiOQies and 
amenities allows the students to receive their optimum housing experience. 
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Clerc Center 

INTRODUCTION 
The Laurent Clerc National Deaf Education Center (Clerc Center) at Gallaudet University 
provides services to parents and professionals to meet the needs of deaf and hard-of­
hearing students. Their mission is to Improve the quality of education for deaf and hard­
of-hearing students from birth to age 21throughout the nation. As part of this mission, 
the Clerc Center maintains two demonstration schools-the Kendall Demonstration 
Elementary Schools (KDES) and the Model Secondary School for the Deaf (MSSD). 

KDES serves a student population from infant to eighth grade within a two hour radius 
of the campus, drawing students mainly from the District of Columbia, Maryland and 
Virginia. Approximately 100 students are currently enrolled In programs at the KDES, 80 
percent of whom will matriculate to the MSSD. 

The M SSD serves students from across the nation In grades 9·12. The current enrollment 
Is 165 students, 90 percent of whom live at the school for the duration of the school 
year. Of the approximately 30 students that graduate each year, roughly half continue 
on to Gallaudet University. 

VISION 
The aerc Center has a strong Identity that is sometimes lost In the larger context of the 
university. The Clerc Center and the university are actively working to strengthen the 
connection between the two Institutions through various "points of intersection." These 
overlaps include experiential programs, research, facilities maintenance and business 
services, and use of space and other facilities. 

The Clerc Center desires to create a much more consolidated and efficient campus, both 
from an operations standpoint and a physical one. Currently, the two school complexes 
are oversized for their needs and do not properly support the mission. In addition, the 
two school complexes are separated by steep terrain and lack of accessible pathways. A 
smaller campus and building footprint is desired to promote closer physical collaboration 
between the students and staff. A long term wish Is to provide a more convenient 
physical connection between the Oerc Center and the university. The connection is 
truncated by Swiller Drive and the steep grade changes around Hanson Plaza. 
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FACILITIES 
The Clerc Center campus consists of five main facilities: the two school buildings, the 
MSSD gymnasium/natatorium, playing fields and the MSSD residence halls. Both KDES 
and MSSD were built in the 1970s for student populations two to three times the size 
that they serve today. 

The MSSD facility was built as a "school without walls" and does not support the modern 
day mission of the Clerc Center. The building has large areas of unused or under-utilized 
space, many Inaccessible noor levels and mez.zanlnes, very few exterior windows and 
outdated systems that have difficultly maintaining comfortable ambient air temperature 
and relative humidity levels. The building also has been affected by the soil stability 
issues at the campus (that have since been corrected) and problems with failures in the 
building envelope. 

The KDES facility Is in better shape than the MSSD facility. It is designed around a large 
central corridor, and has classroom space on the lowest level and ground noor with 
administrative space on the second Ooor. The upper noors of the building contain the 
Kendall Apartments. The spaces In the building are in need of some moderate finish 
renovations. 

Of all the Clerc Center facilities, the MSSD gymnasium/natatorium is in the best shape 
and functions properly to meet the students needs. The facility is used both during the 
day for school gym classes as well as evening hours and weekends for sanctioned sports 
teams and general student physical activity. 

The playing fields for the Clerc Center are located uphill to the west of the MSSD gym 
building. There is only one playing field which supports the football, soccer and baseball 
sports programs and in general, the field is In poor condition. In addition, there are 
unused and deteriorated baseball, tennis and basketball courts adjacent to the playing 
fleld. The Clerc Center is often forced to use the University's fields but are subject to 
their schedule. 

The Clerc Center currently houses students In two separate residence hall facilities. The 
girls are housed in MSSD RHB, the only remaining original MSSD residence hall. The other 
four halls were demolished after they became uninhabitable due to soil stabilization 
issues. The boys are housed in Ballard North, a residence hall facility that was formerl'y 
used for university students. This building is located at Hanson Plaza placing the MSSD 
students in close proximity to the university students which creates a less than Ideal 
situation. 

RECOMMENDATIONS 
The ten year plan recommendations focus improvements on the MSSD School and 
the Clerc Center playing fields. In addition, a new residence hall facility is already In 
the works and is slated for construction in late 2013. The new facility will combine 
all students In one facility {with separate wings for boys and girls) and provide space 
for various shared amenities as well as staff apartments. This new facility should help 
encourage enrollment retention and growth. 

A new school building is planned for the MSSD students. The new building will provide 
modern spaces tailored to support the mission of the Clerc Center, and better serve 
the needs of the students and staff, while occupying a much smaller footprint. The 
new facility will contain classroom and teaching space, administration offices for both 
MSSD and National Outreach programs, a 300-seat auditorium, new library and media 
center, a new cafeteria and a new kitchen facility (to be shared with KDES). In addition 
to this new facility, new playing fields will be constructed to properly support the strong 
athletic programs. The playing fields will be turf with spectator bleachers and nighttime 
lighting. 

The new facilities will greatly decrease the amount of square foot dedicated to each 

student going from 1,183 SF per student t o 468 SF per student for the MSSD building 

and from 1,743 SF per student to 701 SF per student for the KDES building. The long­
term asplrational vision, which extends out past the ten-year scope of this document 

envisions a compact and close knit campus for the Clerc Center that promotes and 

enhances It's mission both locally and nationally. 

ZONING COMMISSION
District of Columbia

Case No. 12-15

8A1



Zon•ng Comm•sS>on Subm•tta• 1 08 22 201 2 59 

ZONING COMMISSION
District of Columbia

Case No. 12-15

8A1



60 Zon1ng CommiSSIOn Subm1ttall 08.22 2012 

ZONING COMMISSION
District of Columbia

Case No. 12-15

8A1


	EXHIBIT_8A1
	EXHIBIT_8A1
	EXHIBIT_8A1
	EXHIBIT_8A1
	EXHIBIT_8A1
	EXHIBIT_8A2

	EXHIBIT_8A2

	EXHIBIT_8A2

	EXHIBIT_8A2

	EXHIBIT_8A2

