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ZONING COMMISSION FOR THE DISTRICT OF COLUMBIA 
ZONING COMMISSION ORDER NO.l0-32 

Z.C. Case No. 10-32 
Georgetown University 

(2010-2017 Campus Plail) 
July 162012 

Application of President and Directors of Georgetown College ("University''); pursuant to 
11 DCMR . § 3104.1, for a specilU exception for the review and approval of the. Georgetown 
University Campus Plan-- 2010-20171 under § 210 and for further processing ·approval of an 
addition·to the Leavey Center in the R-3 and C-1 Zone Districts at premises bounded by Glover 
Archbold Parkway to the west, the National Park Service property along the Chesapeake & Ohio 
Canal and Canal Road to the south, 35th Street, N Street to 36th Street, and 36th Street to P Street 
to the east and Reservoir·Road to the north (Sq'ijllre 1222, Lots 62, 801, and 802-; Square 1223, 
Lots 62, part of65, part of66, part of67, 86, 807-810, 812, 815, 826-827, 831, 834, 843, 846~ 
847, 852-853, 855, and 857-858; Square 1226, Lots 94-101, 105-107, 803-804, 806, and 811-
815; Square 1248, Lots 150-157, 160-16.4, 800-802, 804, 806, 829-831, and 834-835; and Square 
1321, Lots 811, 815-816, 821, and 823-827.) 

HEARING DATES: April 14, May 12, May 16, June 2, June 6, June 20, and 
November 17,2011 

DECISION DATES: February 9, July 9, and: July 16, 2012 

ORDER 

PRELIMINARY MATTERS 

1. Georgetown University ("University") filed an ~WJ>lication on December .30, 2010 for 
review and approval of the Georgetown University 201~2020 Campus Plan (''Proposed 
Campus Plan''). 

2. The UniverSity filed its Prehearing Submission on March 31, 2011. The prehearing 
submission sUpplemented and amended the Proposed Campus Plan. The Proposed 
Campus Plan was subsequently amended by the University on May 12, June 15, 
September 19, October 28, and November 17, 2611. As discussed hereiri, after the close 
of the public·heari.Ilg, the Proposed Campus Plan was revised and.amended on .June 18, 
2012. 

3. Notice of the public hearing was published in the D.C. Register ("DCR") on January 28, 
2011 (58 DCR 808) and was mailed.tQ Advisory Neighborhood Commission ("ANC'') 
2E and to owners of all property within 200 feet of the subject property. 

1 The application initially proposed a·term of approval ending in 2020 but was subsequen~y amended to revise the 
proposed term to 2017 and to request further processing approval for an addition ~¢d othet changes to the Leavey 
Center in order to permit the conversion of a portion of the building to student ho1lsing;. 
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4; The :ZO~g •Commission -for·the District of' Columbia -e~comniissiori") ~held .a :tegtilar 
priolic11earin_g·on.J\piil11,20l1·.and·took-vp'$Qme-prelim1narymattersjn.:Z!C.'Case·No. 
J 0~32. Because the. -prebearitig .subniission :filed ·by the ·uJ;iiVricy on Mareh 31, 2011 
<contained . .a nuniber of .material cb~ges to the .Proposed -C3Illpus PI~. tbe Office -of 
Plamiing · (''OP'') and ·the District D~artinent of Trans_Portation ("DDOT'') Iequested 
;addition~ iil:Ile (until May :i2th) to submit ~their T~orts :to :the CoiDlriission .(EXlnoits 
: ['~xJ .28, 29). .ANC .2E ; conClJl'fed ·with ·ibis :request .and .aSked :the C<>IIJJ.riission to 
.adhere:to;the:regtilar.orqer,of:pr~sent~tio~uo·i;hat:the_y.migb.t:present:their.testimo~y.after 
;Qp .atld DDOT :made ·.their presentations. (E}{. 30.) The ·commisSion :~ved ·the 
:requests .and :stated :the Tegtilar,order .of:ptesenlation·wotild.be :follow~. . (April JJ., :2011 
Tnmscript, .at5+55~) 

5. The :Pliblic bearing on :the .application ·was conducted .on .Apri114, .May 12, 'M~~ 16, 
.June2, .JUne ·6, .June 20, :an(i November 17, 2011. The bearing ·was .conducted 'in 
accordanceWith·theproViSions ofTl 'DCMR §§3022.and3117-

6. IheMam·Campusis]ocated entirelyWithin.the:boundaries of.ANC2E. ANC2E, asthe 
·"affected ANC;"-was automaticallY admitted as.a parcy'inibisproceeding. Additiomill_y, 
the ·Commission :received applications -for party status :'in QPPOSition to 'the .application 
from the Citizens .Association of Georgetown ("CAG"), ·the Burleith ·Citizens Associ11tion 
('~CA''), .ANC 3D, .. and the :FoXhall Commuriizy 'Citizens .A.ssociation. ('PCCA"). (Ex. 
20, 21, 22~) These :requests ·were _granted. The Comn:iission also received .req\lests :for 
parcy status .:from four individuals: Barbara Downs, Edgar Russell, and Irene and Larry 
·Schaffner. ·-The Commission denied the requests :for parcy .status because the :individuals' 
:interests were not sufficiently unique and were otherWise represented by CAG, BCA, and 
ANC2E. 

7.. The University presented testimony and evidence ·from 1Jniver8ey officials :and expert 
Witnesses in··thefiel:ds of architecture .and land planning, .Teal estate and economics 
constilting,- ·ana. i:ransportation. ]jla.nriing :atld ·ifaffic ,engineering-m ·support .. of i:be 
application atthe April14, 2011 putilic hearing. 

8. At :the ])liblic llearin.g, :the Contmissio;1;1.heard i~stimony :and :received .evidence from :the 
n~c.,Office of.Plannmg ("OP'~) 'in conditional support of the ~pplication. 

9~ At i:he pliblic ·h~g, ANC 2E, ·CAG, .BCA, :.FCCA, .and .ANC 3D ,each slibniitted 
testimony .and .eVidence {including 1estimon_yii'om ~ert Witnesses-in i:he :fields.ofland 
plamiing :and traffic .engineerlng) :regarding ,ol?]ectioruible .conditions :related to student 
density,· '-en.rollment, cond~ct, 1lo:uSing, :transportation, . and other :matters :relatea ·to the 
:Proposea Campus Plan. · · 

10, On :rebuttal, the UniverSity _presented .eVidence and :testimony from Uriivers1cy:offic1als 1n 
res_ponse:to ·.questions from the!Comniission and 'the parties. 
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11. On June 20, 2011, the Commission reconvened the hearing and entertained a request 
from the University for a continuance in the proceedings until September 19, 2011. (Ex. 
279.) · DDOT submitted a request supporting the requested continuance, but with a 
continuation date of October 24, 201L (Ex. 291.) The University concurred with the 
DDOT request. (Ex. 318.) . The CAG and BCA opposed the continuance and requested 
that the traffic and transportation issues be severed from the remaining parts of the 
Proposed Campus Plan and that the hearing on those parts be concluded tliat evening. 
(Ex. 3to; June 20 Transcript at 12.) ANC 2E, ANC 3D, and FCCA also opposed the 
request for a continuance {iune 20 .Trai)Script at 13-18.) OP supported the proposal to 
bifurcate the proceedings and conclude on non-transportati<>n·isSues that evening. (June 
20 Transcript at 19.) The Commission voted to approve the continuance until November 
17th with the intent of concluding the hearing on that date. (June 20 Transcript at 56..:57.) 
The record was closed to the general public, but left open to the parties. (June 20 
Transcript at 57.) 

12. On November 9, 2011, the Commission received a report from the DDOT in support of 
the application, with conditions. (Ex. 347.) The DDOt report, which reviewed the 
University'S comprehensive and final transportation report subnritted in Fall 2011, 
supplemented and updated earlier comments submitted by DDOT. 

13. At the February 9,.2012 public meeting, the Commission directed. the University to work 
with the parties and OP to further assess the existing initiatives proposed to address the 
impacts of student noise and behavior or, in the alternative, develop new' measures to 
address such impacts. Consideration of the application was deferred until April 30th at 
which time the Commission would decide whether to hold a limited SCope hearing on 
these areas of concern. If no hearing was required, the Commission would resume its 
deliberations on the application on May 1Oth. 

14. On April 9, 2012, the Commission granted a request filed jointly by ANC 2E, CAG, 
BCA, and the University (the "Settlement Parties") for a 60-day extension of time to 
explore a mutually acceptable resolutton of the issues set forth above. On June 4, 2012, 
the Commission granted a request:filed jointly by the Settlement Parties for one week of 
additional time to finalize the terms of the agreement. 

15. On June 18, 2012, the Commission received joint conditions of approval subillitted by the 
Settlement Parties. (Ex. 377.) The parties stated that the joint conditions represented the 
terms of a detailed agreem<mt entered into by ANC 2E, CAG, BCA, and the University 
which resolved all outstanding contested issues of fact and law on mutually acceptable 
terms. 

16. By letters dated June 18,2012, ANC 2E, CAG, and BCA withdrew their opposition and 
supported the Ca.ttlpus Plan as reflected in the joint conditions proposed by the Settlement 
Parties. (Ex. 374, 375, 378.) By letter dated June 21, .2012, FCCA ·withdrew· its ZONING COMMISSION
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QPPOsition and jnQicated jts ·support for :the ·Campus .Plan as. Teflected :in ~the joint 
conditionsproposed:b_y:the Uriiversizy,-.ANC2E, ·CAG,.and13CA.~(Ex.379..) 

17.. B_y report dated June 25, 2012, OP ·51WPorted the Proposed ·Campus .Plan.as revised. (Ex. 
382.) 

18. ~y "letter dated .June 18, 1012, ANC 3D .slibmitted .a letter ·in ~pport of :the revised 
Canwus Plan as .~greed \Y)On _"b_y :the ,other _parties ·but nl.sed :issues :r~~g :traffic, 
hou$~g for ,graduate students on MacArthur Botilevard, ·the _participants in 1he proposed 
Georgetown . Commmiitr .Partnership . (''GCP"), enrollment, design of .Kehoe .Field, .and 
legal issues :regarding the Conmrissiori~s authoricy~ (Ex. 3 7.6:) · 

19. B_y1etter datedJune25,2012,ANC2E,-CAG, and FCCA·stibmitted ajoint-response.that 
ANC JP -exceeded the ~permitted scope '.of supplemental .:filings, :misconstrued ·the 
proposea joint ·conditions, and nrised ··issues ·that .coUld be addressed ·through ·the 
Georgetown CommunizyPartn~p. ·(Ex. :3.81.) 

20. B_yletter datedJune25,2012;tbeUriiver8icy·moved to strike·the-porfions oftheANC3D 
letter Telated ·to traffic and -responded :to the remaining issues ~raised by ANC JD. (Ex. 
380.) 

21. By letters ltil_y 3,2012, the Uriiversity-requested that·the Commission reopen·the record 
to · accept additioruil conditions of approval related to ·transportation is.sues 8.long 
Reservoir.Road. (Ex. 38-3,384.) The Comiriission approved-the-request. 

22. At a regUlarly schedUled public meeting on Jtil_y 9., 2012; the-Commission Teviewed ·the 
correspondence and determined-that a -further_public.hearing·was .notTequired. 

23.. At a speeia.I _public meeting on .Jul_y 16, 2012, ·the Uiriversity amended the application ·to 
request _1Urther_processillg ~pproval for an .addition and. other .chaJlges to .the _Leavey 
Center in order ·to permit ·the .conversion of a portion of the building to ·student housing, 
.ana submitted plans 'illustrating·the:height mid.mass of the _proposed .addition. (Ex. 3 85 ~) 

24; As :a J>relim1nazy :matter, :the ;Con::\Il'Jission deriied 1he motions :to ~strike ANC 3I.Ys filing 
:but :found ·that each ofANC 3D's issues were-Without merit J~iven ·the -full·record ·in ·the 
proceedings .and:the conditions ofap_proval _propos~ifbythe:parties: 

.:a. Traffic. ·The·CoiDJriission :finds ~that ·the 1iniitation.on left.;.tum .activicy from :the 
Canal Road entrance ,during the .AM peak :Period .as well :as .the ,proposed .six­
month:moriitorin.g du.iing·the1nitial use ofthe entrance-for]eftturns, whicb were 
recomttJ.ended ·b_y DDOT .and .are .included-~ -Condition 2.2, sufljciently address 
ANC3D~s..concems. 
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The Commission also finds that the general traffic.issues raised by ANC 3D were 
fully addressed by the University's experts in traffic engineering and. DDOT 
during the public hearing; 

b. MacArthur Boulevard PropertieS. ·The Commission finds that the proposed 
limitations on the University's acqUisition of properties in Georgetown, Burleith, 
and Foxhall, as set forth in Condition 34, are reasonable. The University's 
agreement to ·such · limitations is significant and the limited exception for 
apartments along MacArthur Boulevard as graduate student housing is reasonable 
given the existing use and zoning of such properties and the fact that there is 
nothing in the record concerning the impact of graduate . students living in 
apartment buildings on MacArthur Boulevard. Further, the condition only applies 
to the portions of MacArthur Boulevard in the Foxhall neighborhood and FCCA, 
as representatives of the neighborhood directly affected by this exception, has 
agreed to this condition.. The Co:m,mission finds that the GCP will provide all 
parties with a reasonable mechanism to address questions or concerns about any 
proposed use of these properties. 

Given that the University has voluntarily agreed to limitations on the acquisition 
of property m the sm:rounding neighborhoods, any question regarding the 
authority of the Commission to mandate such limitation is moot; 

c. Palisades Citizens Association ("PCA"). The Commission finds that the GCP 
will. provide an opportunity for broad conimuility participation on an issue-by.; 
issue basis as stated in Condition 3. Tiie Commission ~.so finds that PCA is 
represented on the GCP through ANC 3D; 

d. Enrollment. The Commission finds that undergraduate student enrollment and 
housing are fully addressed in Conditions 5-1 0; and 

e. :Kehoe Field.· The Comn:iission finds that ANC 3D's concerns regarding the 
impact of the Kehoe Field enclosure are addressed in Conditions 36 andJ7. ANC 
3D will have a further opportunity to address concerns about such impact during 
further processing of the enclosure. 

25. the Commission then voted to approve the application in Z.C. Case No. 10-32 as well as 
the further processing application related to tbe addition to the Leavey Center, subject to 
the joint conditions of approval submitted by the parties. 

26. The Co~mission has reviewed the agreem~nt entered into by Settlement Parties and finds 
that the modifications to the Proposed Canipus Plan as reflected in the joint conditions of 
approval address the issues raised in this proceeding concerning objectionable conditions 
related to student density, enrollm~t, conduct, housing, transportation, and other matters. 
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As :reqwred :bylaw, -the Connriission.must _give ·"great ·weighf" io ·the :recom.mendations of OP 
~ana .ANC :2E :as :the :affected..ANC, which is ·satisfied "Qy:the ;Comniission .aclmowledgin,g their 
-written issues .and -.concerns ·and explaining why -it .does or .does :il.ot -find their advice ·tQ be 
pet'S118$ive .under the .cirCumstances. Both OP and ANC 2E sUbmitted .reports .in .support of the 
P.ro_posed·C~pus:Plan.as:revised. The-CommisSion finds :tliis advice to-be_persuasive. 

.Based :~pon :the :record oefote -th~ ·Commission, the· Commission .concludes -that ·the ·UniversitY 
:has metitsburden ofproof, ;pursuailt:to Jl :DCMR.:§ 3104.1, ,and that:the:requested :relief.canoe 
grap.ted.as.:in:harmony with the_general :purpose and ·intent ofthe.Zoning:Regulations and-Map. 

DECISION 

Accordingly, :it .'is :ORDERED ihat ·the .apt)licatioil :is ,GRANTED subject io the :following 
CONDITIONS: 

l. The tCampus Plan :as amended ·is .approved for the ·period .January 1; 2011 ihrough 
December .31, 20 1/.. 

Georgetown Commuriitv Partnership 

2. Duriilg the term ·of ·the iCampus 'Plan, ·the University .shall work oollegially ·with ·the 
parties through ·the. Georgetown Commutrity :Partnership ("GCP") to successfully 
implement ·this Campus Plan and to develop a successor 20-year 'Campus Plan ·for ·the 
period commencing Janumy 1, 2018. Any-development on the Main Campus shall be 
consistent with .the University"s _goal of developmg an :integrated living and :learning 
cam._pus .and :the .co:p:ununicy'!s _goal of as :r~pid ~a ·transition .as ,possible :toward a more 
te8idential undergraduate on,.cam.pus environment. The Vriiv~ty shall file the 
!nJ~sso~_.camp~_Jllan_:by.June 30, 2017~ Sueh :Plan .shall :fi:uther .. the -interd~endent 
goals outlinedbythe_parties attached as Exhibit A. 

3.. GCP ·will be .a meehariism :for .oollegial and -productive discussion of .·the Plaif's 
implementatio~·:and for engagjng m·l<mg..;term plamiing-wo:fk. ·TJ1e;GCP shall :be co­
cllairedby.a:meniber-ofthe'Uriiver8ity"s seniodeader8bip and a designee of ANC2E and 
have .a .steering .comniittee composed of:representati'ves :from ANC 2E, .ANC 3D,· CAG, 
BCA, FCCA, .and ·umverSity .seriior leadership. The 'GCP Bhal1 .also -provide :an 
opporturiity:for broad .commuriity .and UniverSity :participation on:&n 1ssue-by-issue baSis. 
:fhe,GCP~sball-engage . .afacilitator-(funded:fullyb_ythe~Uriiversitybut.selectedjo1ntlyby 
atid :respon5ib1e equally to. the University, ANC 2E, .ANC 3D, ·CAG, BCA, .and FCCA 
leader8hip) to ·help e$tabli_sb the inlti~ structure and :framework for the 'GCP. The 
framework ,s'ball fuc1ude :a •.comniittee :structure ~that Will :addr~ss :the :key issues •( e.g. 
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public safety, tras_b, parking, off ca,mpus conduct, housing, enrollment, beautification) to 
facilitate in-depth discussions on core issues. 

4. The University shall work with the community parties, through the GCP, together with 
such outside adVisors as are jointly agreed upon to develop more de~led pl~ for. 
measuring a.nd nritigating the jm.p~cts of residential and non-residential graduate students 
on the Georgetown, Burleith, and Foxhall communities:2 

a To this · end, the·· GCP shall retain a highly qualified, professional objective 
consultant funded fully ~y the University but selected by the GCP l:!Dd respo~ible 
equally to all members of the GCP. The third-party coi1$Ultant shall: (1) develop 
the metrics for analysis; (2) establish benchmarks for evaluating changes in 
impact; (3) design and deliver annual reports; (4) monitor impacts over time; and 
(5) propose tecoininendations to address objectio:ilable impacts. During the first 
year after Commission approval of the campus plan, the University shall work 
with the parties and with the third-party consultant, to establish ~ baseline for 
.measuring the impacts of University graduate students living in Burleith, 
Georgetown (west and east sides), and Foxhall, taking into account, among other 
things, the numbers of graduate students living in those ateas for 2009,.2010, and 
2011, and the number ofgtoup houses OcCUpied by University graduate students. 
The BCA's survey results will be considered as part of the baseline-setting 
process: 

1. Mediation. 

1. The parties agree that any and all disputes, claims, or controversies arising 
out of or relating to the impacts of graduate students may be sub:r;nitted to 
mediation before a mutually agreed upon third party or, in the absence of 
such agreement within 30 days of the written request fot mediation, before 
JAMS, orits successor; 

2. Either the University . or three or more of the other parties (including at 
least one .ANC) may commence mediation by providing the remaining 
parties with a written reqJiest for mediation, setting forth the subject of the 
di$pute and the relief requested; 

3. If the mediation is before JAMS, the parties will cooperate with .JAMS 
and with one another in selecting a mediator from the JAMS panel of 

2 For purposes of these conditions, the Georgetowli, Burleith and Foxhall communities are defined as the 
n~ighborhoods bounded on the east by Rock Creek a:nd Potomac Parkway, on t,he south by the Potomac Rive~, on 
the west b.y ~ Road. an<J t:he Georgeto'W:i;l. Reservoir, ~d Qtl t:he .i!orth ~y \Vhite~v~ Pal'kWS:y to ro~ Road 
to lloban Road to Reservoir Road to 39lh St;reet to WJ;ri~etui.v~ P~~Y (includil:lg the 1900 blocks of 39lh and 
38lh Streets) to Whit~~ven Street to :i:Jumbarton Oalcs P!¢k on the north. ZONING COMMISSION
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neutrals .and :in -,schedtiling the mediation proceediJ:lgs. The parties . agree 
that1:hey:will -participate :in ·thtnnediation·jn~good faith.· Tbe.costs, of'the 
mediator .shall :be :funded ftiUY l>y the University out selected 'by·the·GCP 
and:responsible equallyto .. all members of the GCP:; and · 

4. All ,offers, promises, .conduct, -~d $t~ents, wbether onil.or written, 
made:m :the course-of the:media,tion by ~y of :the _parties, their agents, 
employees, :experts .and .attorneys, .and ·.by :the :mediator <>r ~y JAMS 
employees, .are .confidential, :Privileged and inadmissible :for any purpose, 
includin,g~impeacbment, :in .any_ptoceeding J.Iivolvmg the:parfies,·provided 
tb3t .evidence ~that is otherwise admissible or discoverable shall not be 
rendered :in~drtiissible or non-discoverable .as a Testilt of its .use ·in the 
mediation. 

b.. througb.:reasonable·teehriiques such as, ·for-example, ·incentives or the provision 
ofUriiversity-~onsored _graduate studenfhou5ing elsewhere, :the University Sfuill 
mana,ge .·the irop~ct ·of its _graduate student .enrollment so the. :itn_pact is .not 
ol?jectionablefor the remalriin.g~· of tl;te C811lpus plan;. and 

c. TheUriiver8ity ShalL~plementplans as well ·fonnitigating the tr~ortation an(i 
parkin,g :impacts from ,graduate .students who ttav.el :to the Main Campus, with :the 
goal ofacbl~g significantlm.provemertts over current.conditions. 

·undetgraduateHousing 

5~ :ay .Fa11201.3, the tJriiversity shall re-locate the undergraduate Magis ·Row .cottltliutrity to 
the 37th. Street bloCk facing· the campus _gates: 

a. .Beginriing in Fall2013, a.t le~t iive towrihouses · everily ~aced on the 1400 block 
of.36~Street -;Wiij.~be :.r~purposed ior faculty .and .staff-housing .or, .subject ;to 
Comniission approval ·of this Cat11pus :Plan and GCP :review .and :approval, 
da_ytime.adm1rii sttative.uses; 

b. .From:FatL2013 ·throu_gb·Summet 2016, ·the balance ofthe abovetoWrihouses .Shall 
be used for ,graduate .studentltpusil!g; and 

c. By :Fan 2016, :al116iowrihouses on ihe 1400 ~block of 36th :Street will be xe­
-pwposed'forfacti.ltyand staffhou8ing or, suliject to·Conmiiss1on.approval ofthls 
Cam,pus]>lan: and'GCPTeView and approval, dayt:i:n;le ~strative·uses. 

6. .Also l>.Y F8112013., the 65 .students 1iv1n_g on the 1400 block of 36th Street ·wilfbe moved 
to .and~acoommoaate<Ein 'i>tber.oti-campus"'hou5h:tg: i'he:inove ofthese· 65 stUdents means 
thattthe 1Jriivers1zy~l ,contiil.uei:o-:proVide=housing for 3;053 ~students; :but Will do ·so in ZONING COMMISSION
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locations that ~ccommodate neighborhood concerns .. In addition to moving. these 6.5 
students onto campUs, by Fall 2015, the University will house an additional385. students 
in new University housing. This means that by Fall2015, 450 studentS once living on 
36th Street or in other parts of the neighborhood will be housed by the University: 

a. Any new residence hall constructed to meet the ~bove co:mnritment shall be 
located either on the Main Campus west of 37th Street or at another location 
outside of Zip Code 20007, unless the University re~ves pe:t.m.ission from the 
relevant civic organization (e.g., CAG, BCA, or FCCA, the relevant ANC (ANC 
2E or ANC 3D), and this Connnission; and 

b. The University shall ·be pemtitted to convert existing portions of the Leavey 
Center to residential ~e a.S well as construct an addition to the Leayey Center to 
provide such housing. No additional further processing review of such 
construction shall be required, provided that the design is approved by the 
Commission of Fine Arts pursuant to the Old Georgetown Act. 

7. The University shall require all Traditional Undergraduate Program (as defined in 
Condition 9) freshman, sophomore, and transfer students under the age of 21 to reside in 
University housing, except for study abroad students, commuters, veterans, married 
students, and students with medical eonditions or disabilities, religious beliefs or other 
restrictions that are inconsistent with residence hall life. 

Maximum Total Enrollment 

8. For the duration of the Campus Plan, the Main Campus student headcount shall not 
exceed 14,106 students: For· purposes of this conditio1;1, the Main ·clltnpus student 
headcount shall be defined as the Georgetown University total student body', minus the 
number of students (by headcotint) who are not registered for any cootses located at the 
Main Campus (e.g. students ·who are registered for courses located only at off-campus 
locations (such as the Law Center, SFS-Qatat, and other locations not .at the Main 
Campus ("off-campus")), students studymg abroad, and continuous registration students) 
and senior citizens auditing courses located at the Main Campus: 

3 
The Georgetown University total student body sruln be defined as the total number of students reported under the 
Integrated Postsecondary Education Database System (IPEDS), which was established by the National Center for 
Education Statistics, a division of the U.S. Department of Education, and is a standard,izecl definition for student 
enrollment at .institutions of higher education in the United States. The official count of the Georgetown 
University total student body shall be taken in the Fall semester on the census date identified by the University for 
purposes of its !PEDS reporting. 'Ilte U~versity shall also conduct a second count in the Spring semester using 
the same methodology. For the Spting semester, enrollment headcounts shall be calculated on a date reasonably 
determined by the University to reflect the ~um undergraduate enrollment for that semester. ZONING COMMISSION
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a. Growth ·towards 1h~ .above .ma,xhnum ·will.be gradual and ·mea8ured; ·it·will not be 
linear~ 'but :reflected E. 1rancnes :as ~new progra,mS ·come· oriline, ·.ctilminating :in .a 
riumberthatapproaches out does·not exceed the .Main Campus studenfheadco~t; 

b. ~Y :December 31, 201~, 'the-University Sb8ll1ocate atleast 1,000 :students enrolled 
in:the School-of Cont;intiiilg Studies .at one or more satellite "locations not ·Within 
zip code 20007 .. · This :action s}l~ produce a sharp .Teduction :iii ·the ·Main Campus 
student :beadcount .and 1ikeb' also :in ~pacts :related 1o ~these :students. . The 
Uriiversity shallbe-permitte(lto replace sucb students, and shall work to do so -in a 
waythatminimizes impacts; .. and 

c. The Uriiversicy shaJ.l m~Wn the senior.citizen.auditor-program. 

9. The Traditional ·undergraduate .Program . student h~dcount shall .not exceed 6,675 
·students. ·.For-purposes oftliis .condition, ·the Traditional :Undergraduate.Program student 
-h~count sha.Il ·be defined as th~ ·Main Campus student .headcount a8 defined in 
Condition 8 _plus students stuqying abroad niinus the nuniber ·of graduate stUdents, 
professioruil students, students enrolled in the School of. Continuing Studies, non-degree 
students, and students -re~g-for their second d~gree in nursing, au·byheadcount .. 

10. The Medicat·Studeiit:PrQgram.headcount shall·not exceed 830.students. For_pUI])oses of 
·this condition, the Medical Student Program headcount .shall be defined as all.students 
enrolled in ·the Doctor of"MediCine (MD) degree :program wllo are registered ·in at least 
one course oil the Main Campus. 

Jl. Th~ University shall-,provide the GCP~ prior to the.ettd of each :Spring and.Fallsemester, 
a -complete Teport on ·the student .enrollment maXimums set forth in ·Conditions 8-:tO 
above. The Teport ·shall a).so cCOritain information ·on the full-time~ traditional 
undergraduate ~olhne.nt as defined .in the 2000 Campus Plan, other categories of 
.undergraduate ·students ·(as .i:J~fined ·under the 2000 'Campus J>lan .,as well ,as :under :this 
Campus .Plan}, enrollment ·in the School of CoJJ.tin~g . Studies, .and graduate . student 
enrollment The :report .sluill.also .contain .the ·nJ]Djbe;r .and location .of .ail Uriiver:siD'­
provided studenthou8~g. The.Report shall-contain a certificate.asto.its acctmlcy $~gned 
bythe.Provost of.the Uriiver8ity~ A..copy ofthe Report Shall also be:filed With the.Zoriing 
Adnllnistrator. 

12. Be~g January 2014 and ·,ea.Ch January -.thereafter, :the iJ~versity sha11 provid~ the 
GCP .a letter from an indepepdent :finn jointly selected by 1he University and ·the 
commuriity ]>arties :and TeSponSib1e .eqwil~y 1o an 1l.lemb~ of 1he •GCP :(but wbolly 
funded ·by the University) cettifying1hatthe enrollment ·numbers.and Uriiversity,.provided 
housingnunibers for the preceding l'all and Spring semeSters are accurate and have been 
calctilated 1n confomiityWith 1:1iis~Orde.r. 
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Graduate Housing 

13. To mitigate the impacts of graduate enrollment growth the UniverSity shall issue by Fall 
2012 a "R~uest for Information" or similar document soliciting proposals for the 
development of graduate student housing outside of Georgetown, Burleith, and Foxhall to 
explore the feasibility of developing attractive University-controlled graduate housing 
outside of the neighborhoods near campus. 

Quality of Life Initiatives 

14. The University shall commit sufficient resources (financial, p~sonnel, intellectual 
capital, etc.) to the University's Quality of Life Initiative to support a safe community, 
educate students to be good neighbors, and successfully mitigate the impacts of trash, 
noise, and· student behavior: 

a. Initiatives shall include programs such as the Student Neighborhood Assistance 
Program ("SNAP"), the late-night Metropolitan Police Department ("MPD") 
reimbursable detail, daily trash and litter pick up patrols, education of students 
about the responsibilities of living in a residential community, the Hotline, and 
late-night weekend shuttle service: 

1. The University shall ensure that SNAP, the MPD reimbursable detail, and the 
University's Department of Public Safety are proactive in addressing issues as 
well as responsive to calls; 

ii. Th.e Univ~sity shall explore having the late night M Street shuttle run with 
shorter intervals between buses than ·current intervals, to in;crease the 
conyenience and attractiveness of this service to students; 

iii. The University shall require all Undergraduate students who live off campus 
during the academic year and during the summer to attend an orientation 
proWa.m ·that will address· "good neighbor'' issues, reminding and educating 
students about appropriate cOnduct in the off-campus community. This 
program will especially emphasize objectionable noise both inside and 
outside of buildings, illegal underage drinking, applicabl~ rules and standards 
regarding proper disposal of trash and recyclables, restricted parking in the 
Georgetown, Burleith, and Foxhall neighborhoods, and University 
expectations . that all students conduct themselves in a respectful and 
responsible manner as members of the local residential community; and 

iv. The University shall continue to maintain and publicize a hotline available 24 
hours per day, seven days per week to receive calls about noise and other 
quality oflife issues; and ZONING COMMISSION
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b. The'UriiverSizy_sha.IFbe:permitte<lto modi:fy·these·programs orily;asnecessazy or 
appro_priate :to =incr~ase .ef}icacy (that :is, to :focus on Testilts ). Through :the,GCP., 
the:Uriiversicy sha.Ileva.Iuate-and-collegially develop meaningful wa_ysw-erihance 
the ,efficacy cOf :these programs based On suggestions and feedback received 
through ·.the GCP from :neighbors, students, ·the third _party consriltant, _and other 
stakeholders. 

15. By :F.all .2013~ ·.the :Uriiver8icy :shall i~plement ;polic.y .. change$ ·.tbat (1.) .equ,a.J.jze :paey 
p6lices ·for on- ;and-off-cam.pus :parties and (2) ·reduce the :impacts ofoff.-cam_pus student 
parties. Specificalty, -the 1..1riiversity Shall: 

a. Adopt.a policy that states that:living off. campus is a priVilege, :not .a :right, taking 
into .account .conduct and seniority; students who have ~gaged .in · $erious or 
-repeated ·niisconduct-will nofbe pertnitted to live off campus; 

b. .Ado_pt .a noise policy that specifica,Qy ·provides that . "excessive -noise ·inside or 
outside .a building' is unaccq1table. This will mean that .if noise can be beard 
b~yond·thein'opert.Y1ine,.itis probablytoo noi~y, taking into accountihe time and 
the nature of the activity _generating the sound. Violations of ·the Tevised noise 
policy-will-be_part of the Code of Conduct; 

c. Ch~ge student conduct policies to assure that the environinent for students to 
bost soCial gatherings (mcluding ·parties wbere alcohol is served) ·is at least as 
welconiing on campus as .off campus ·in order to encourage students to iriitiate 
socialiZing on ca,mpus and/or ·to return to campus for Jate .riight socializing. 
Speeific policy andpractice changes will incltJQ.e: 

i. J>ermit:students·of.1~a.I-age:liVing.in apartments,townhou8es,.and.other1iving 
spaces on campus to :host _parties in impromptu ways, eliminating ·the need ·to 
r~gisterparties·.wellln.advance; 

u. Train :Residence Life staff and .Department of _public Safety .staff~to manage 
.student :parties -on :campus ·in ways 1:hat allow those -parties ·to .continue 
wbenevef it is reasomilileto do ·SO (acknowledging ihat safety is still :a priinary 
concern), ::rruiking it ,significantly mote likely ·that on -~pus -parties ·will be 
allowed 1o<continue; 

iii. Educate:students~in·ways ·that encourageihem ·to .soclalize.on campus in safe 
andJ~pp:topiiate-wa_ys; and 

iv~ Maintain 1tat1Sparen~y .in operations . and resUlts -to ·the maximum extent 
possibleWia'th&GCP~ .and 
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d. In addition to the foregoing, the University shall investigate reports of improper 
off-campus student . conduct and to respond to behavior found to violate the 
Student Code of Conduct promptly with appropriate sanctions. Egregious or 
repeat violations of the Code of Conduct Will be subject to serious sanctions up to 
and including separation from the University. 

16. Through the GCP and with the comnnmity, the University shall engage city agencies 
(DCRA, DPW, MPD) to give vigorous attention to housing code, basic business license, 
trash, and public safety issues. 

17. The University shall maintain a program to provide its students who are eligible to live 
off campus .with information about housing opportunities outside the Georgetown and 
Burleith neighborhoods. 

18. By Fall2013, the UniverSity will publish and maintain a list of rental properties in the 
Georgetown and Burleith neighborhoods that maintain a basic business license according 
to DCRA's website: 

a. The University shall maintain the University's posted l,ist of ''properties of 
concern" (properties that are the recipient of three. or more credible complaints 
received by Georgetown over a two:year period); 

b. The University shall ~ordinate with DCRA to address problem properties in 
Georgetown and Burleith; 

c. The University shall continue and enhance a landlord marketing campaign to. 
encot_mlge an4 promote "goQd neighbor" behavior from locallartdlords; and 

d. The University shall adopt a new policy that requires students maintain properties 
that they tent in the same manner that they would be expecied to if they owned 
the properties (e.g. snow removal and yard :tnainteilance as required by DiStrict of 
Columbia law). Violations of the off-campus property maintenance policy will be 
part of the Code of Conduct. · · · 

On-Campus SociaJ ~ife ltnproV:ements 

19. By Fall2014, the University shall oomplete the New South Student Center, which will 
include an on-campus student pub and provide an appealing on-campus venue for late-
night socializing. . 

20. By Fall 2012, the University shall bring food trucks to campus during late night hours 
· an4, through the GCP, work with $!Udents and the community on other short-term 
measures to increase the attractiveness of on-campus socializing. ZONING COMMISSION
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2L Ovet :.the :tetm oof :the 4Campus Plan, ~the ~Universi!)r ~shrill ·explore "the :feaSibility ,of 
improvements·to.othet on-campus facilities to promote studenflife on campus (i.e., green 
·spacefor·outdoor.campus socializin&.academic spaces such as.h"braries and stuqyrooms, 
recre~tiomil.anij .athletic ·factlities, ·student activity spaces, .and .other :social _gathering 
space$). 

Comprehensive Ttailsportatioil "Plan 

22. The University .shall "conduct .a .comprehensive. analysis .of the .campus roadway network 
and ·the G~getown Uriiversity Transportation Shuttle ("GUTS") system With -regUlar 
consliltation and inputthrough·the GCP, with the goal ofmaXimizing·the use of the Calial 
Road entrance for all GUTS routes except the'WisconsinAvenueroute: 

a. By December 31, 2012, ·the ·umver8ity shall commence a :pilot :program that 
installs GPS.devices .in GUTS ·vehicles. ~y December 31,2013, the Uriiversity 
shallln$tall-GPS:in all GUTS vehiCles; 

b. WitHin three years after fina1 approval .of the Ca.tllPlJS Plan (and ·with .a goal of 
within:two:years after·the :fin81 approval of the Campus Plan), the University shall 
complete improvements reqUired· to ·maxittiiZe the use ofthe Canal .Road .entrance 
andminimizethe use of-residential streets by GUTS vehiCles to at.least·the same 
extent as the previous\)' submitted tmnaroundproposal, stibjectto ·such exceptions 
as.theparties agreeto via the GCP; · · 

c. On or ·before ~the commencement of such 'increased use of the Canal Road 
entrance by· GUTS vehicles, the University Shall install ·traffic control gates (or 
Similar devices) ·at ·the Camil Road entrance ·that ·Will restrict ilSe ·of ·the Canal 
.Road: entrance for left tmns dming the AM ·peak period ·(6:15 a.m. - 10: l5 a.m.) 
to ·tGUTS -veliiCl~s, which 'shall be ihe orilj -vehiCles eqUipped io :activate 'such 
gateS or device$ d'Qring such period and to use the left tum lane to. exit the campus 
during ~such :Period. Th~ Uriiversity will evaluate ihe .effectiveness .of such 
measures .and, from :time to :time ,as .appropriate, ·may ;modify ·the .control. 
mechariism or -other operational measures ~limiting left ~turils to GUTS vehiCles 
during-the-AM peak_period; 

d. After .completion ofsuch'improvements and.cottittlencement-of GUTS·veb1c1e 1eft 
1ums op. -io :Canal Road, the ·uriiversity shall conduct ·a :six-month follow-up 
oiomtotfug stuqy.of·the ·Canal Road corridor-to assess Te1ate(1 :impacts on Canal 
Roadtta:ffic conditions; and 

e. The .Loop Road aescri"bed in 2010 "Plan sribniiss1on ·will ·not "be proposed as .a 
solution. ZONING COMMISSION
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23. The University shrul continue to adhere to its Transportation Management Plan {''TMP"), 
as detailed on pages.35 to 39 of Exhibit 339, T~b A of the Record, to promote greater use 
of .the GUTS bus system, transit, bicycling, carpooling, satellite parking, and other 
transportation rutetnatives. The University shrul be pennitted to update the TMP to 
enhance its efficacy over the life of the Plan. · 

24. No later 1:han one _year after the fin& approvru of the Campus Plan, the University shall 
design, seek applicable DDOT and other regulatory approvrus for and, following receipt 
of such approvrus, construct improvements required to create a left tUm lane for 
westbound traffic lUong Reservoir Road into Gate #1 (the "Reservoir Road Left Turn 
Lane"), assmning no regulatory or other circmnstances outside of the University's control 
that caus~ delays. 

25. For three years after commencement of the use of the Reservoir Road Left Turn Lane, the 
University shllll conduct annuru traffic studies of the Reservoir Road and 38th Street/Gate 
#1 intersection. The University shall provide such studies to DDOT. If, based on 
DDOT's review of such studi~s, DDOT concludes and communicates to the University 
that the realignment of such intersection is warranted, then th~ University Shall. design, 
seek applicable DDOT and other regulatory approvrus for and, following receipt of such 
approvals, construct such additioJ.ial improvements to effect such reruignment within one 
year after receipt ofDDOT's conclusion that the improvements are warranted (assuming 
no regulatory or other circumstances outside of the University's control that cause 
delays). Any reruignment design shrul consider and shllll include, as DDOT may dee:ttJ. 
appropriate, physic& or operation& measures to address potentiru cut-through traffic. 

26. Upon the Commission's fin& approvru of the Campus Plan, the University shllll 
contribute the funding for the design and instllllation of a new traffic sign& for Gate #3 
and Reservoir Road. This contribution shrul be held in escrow during the Campus Plan 
period, and unless DDOT determines during the Campus Plan period that signalization is 
required, the contribution shrul be refunded to the University promptly at the end of the 
Campus Plan penod. 

27. During the Campus Plan period, the University shrul conduct an annuru transportation 
performance monitoring study as described on page 36 of Exhibit 339, Tab A of the 
Record, which shwl be funrished to DDOT by November 15 -of each year (unless DDOT 
otherwise requests a later· date). 

28. All weekday evening performances at the Performing Arts Center expected to draw more 
than 100 visitors shllll begin ·no earlier than 7:00 p.m. 

29. Weekday athletic events at Harbin Field ~ected to draw over 100 visitors shrul ·begin 
before 4:00p.m. or after 7:00p.m. ZONING COMMISSION
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Parking 

30. The :university :shall continue to maintain .a j>afking 'inventory. of no more than -4~080 
parking spaces within the campus boundary as defined in Condition39. Spaces set. aside 
for ,car --sharing ·vehicles :such as Zipcar .or. as charging stations i'or .electric ·vehicles sha11 
not.count:towards sucn1iniit. 

3:L The_ ·umyersity_ .shan .create :·incentives to. encourq.ge ·-students :Iiviqg :o:ff.cam.Pus ::not :to 
b~g cars·to campus. lil.-particrilat,·the Uriiver8i!Y shall ;proVide space~forZipcar or other 
ca.rSharing service-vemcles on.campus.and Shall wotk withDDOT to continue to expand 
the av~abili!Y and use-of the· Capital Bikeshare·program. on.and nearthe·Main Campus. 

32. The ·umversity .shall develop .and implement a revised parking ~anagem~t ~tem that 
promotes ·11se-of satellite parking by students arriving for .daytime .cla8ses by car and on­
campus-parking-by-students arrivingfot evening-classes by car. Students shall.be·fimily 
directed to .use sueD. Uriiversicy or satellite parking facilities or· use _public ·transportation 
alternatives. The UriiverSicy shall continue to ·work with ·the community~ DDOT, and 
DPW to (1) develop a,nd -~plem~t changes io the management of the on-street _parlclilg 
supply on the streets within and pro~ate to the c~pus and (2) ensure :regular 
enforcement· of :District -of-Columbia laws and regulatio:qs :regarding on~street parking, 
and.shall.~gage.the GCP-on thislssue as:helpful and appropriate. 

33. ·Subject to reasomible, very 1iniited .exceptions, all Traditional ·undergraduate Program 
students-(as defined in Condition 9) smut be prohibited from bringing cars to campus pr 
parking ·the1r cars. on ·the street -in Georgetown, Buileith, .and .Foxhall, Violations of the 
reVised parking policy Will·be part of the Code of Conduct. Notices .of this parking 
poli~y will be ·proVided ·to .students and to the parents of Traditional Undergraduate 
Program ·students. 

34. For. :the .duration .of .the. •Campus Plan .. and -~xcept £or .apartment -properties .a1oJ!g 
MacArth1Jr ;BoUlevard (which .sha11.not -be used for undergraduate .student .housing), -the 
Uriiver8i!Y -slliill not purchase-or enter into a lease ot othet .arrangement for additioruil 
pro.perty ip. :GeorgetoWI!, .Butleith, . and ~o:Xhall for use .as :student _houSing, ·uriless :the 
Uriiversizy Ieceives :PermisSion ·from 1:he7elevant .Civic -organization ( e,g., •CAG, BCA,. or 
FCCA).mdthe:relevant.ANG ( e~g.~.ANC2E or ANC3D). 

Medical FaCilities 

35. Furtherprocess1ng for the "Medical FaCilities (iilcluding MedStar :Health) .Shall be limited 
tc):tho$-idaiirtifiea~as:M-=1/MFic, MHC-1-through MfiC-4, MH:C-6-tbiough 'MHC-9; ana 
MHC-:15:-· :If tthe 1Jriiver8izy '"Wishes 'to propose .a 'lllore •comprehenSive plan ,for 1:he ZONING COMMISSION
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Medical Facilities' growth, the proposed plan shall be provided as an amendment to the 
Campus Plan, including parking and traffic impacts. 

Kehoe Field Enclosure 

36. The prpposed enclosure of Kehoe Field ("Field") is approved on the condition that the 
u,se 'of the enclosed field will be limited to use between the hours of 6:00 a.m. and 
midnight, for pre-existing uses consisting of intramural or other non-$pectator sports, 
including team practice, and Trinity School athletics. Other similar athletic uses may be 
acceptable upon application aJ;ld approval by the GCP. In the event that the GCP 
concludes that the University's proposed use is not a sifnilar athletic use, the University 
shall be permitted to use the Field for the proposed use only if the use is determined to be 
a similar athletic use by the Zoning Admii:ristrator. 

37. The design of the proposed enclosure identified as RCA-I of the Campus Plan will be 
addressed in a future further processing application. As a part of such further processing 
application, the University shall provide a viewshed analysis of such enclosure in 
collliection with the further processing application. 

Re,porting_ and Compliance Review 

38. By November 30, 2013 and for each year of the Catnpus Plan period thereafter, the 
University shall file an ~ual compliance report with the GCP and with the Zoning 
Administrator that addresses the University's compliance with the above conditions 
(except for Conditions 5-10, which shall be reported pursuant to Condition 11 ). 

Campus Plan Boundarv 

39. The campus plan boundary shall remain the same as the campus plan boundary 
established by the D.C. Board of Zoning Adjustment in the 2000 Plan and depicted on 
Tab B of Exhibit 8 of the Reeotd. 

Revised Campus Plan 

40. The U:giversity shall prepare a revised 201<>-2017 Catilpus Plan that incorporates all 
amendments to the initial Campus Plan filed oil December 30, 2010 that have been 
agreed to by the University and are consistent with this Order. The University shall file 
the revised Campus Plan as well as a table SUIIllilarizing all changes made to the initial 
Campus Plan no later than 30 days from the date of this Order and shall serve all parties 
With.copies. Parties shall have 14 days to submit comments on the revisions. Comments 
shall be strictly limited to whether the revisions strictly or clearly reflect this Order. 
After review of the University's revised Campus Plan and the parties' comments, the 
Commission shall detelmine whether further proceedings are warranted or shall certify 
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the-revised•Campus:Plan.asthe.approved Campus Plan. ·The:revised-Campus:Plan Shall 
be ·deemed -the :~pproved !C~pus :Plan 60 .ijays ~after· sribniission, :absent: action ~l?y :the 
Comnrission. · 

"Human.Rigqts_Act 

41. The Uriivetsity 1s :reqUired 'to compzy fully with ·the :proVisions of the .Human.Rights Act 
of1977., ·n.C.Law2-38, as amended, and this Orderls conditioned u_pon:full compliance 
with ·those ·proviSions. 1n ~rdance with the D.C .. Human "Rights .Act ·Of 1977., .as 
am~ded,D.C. Of:ficj~ Code section2..:1401.01, etseq.-("Act~~), the District ofColunibia 
does .not- disciiniinate on the ·basis of actual or perceived: ·Tace, .oolor, :religion, national 
ori~ .sex, age, ·marital status, sexual orientation, ·familial. statQ.s, :famiJ,y :reSponsibilities, 
matrictilation, :political .affiliation, disability, source of :income. or place- of :residcmqe or 
buSiness. Sexual-harassment is a form of sex discrimination, ·which -is ilso prohll>ited l?Y 
the .Act. ln. addition, :harassment ba8ed on any of the above-protected cat~gories ·is also 
probibited by the .Act. ·.Discrimination in ·violation .of the Act will not be-tolerated. 
Vio1ators willbe subject to disCiplinary action. · 

VOTE: (Anthony.J. Hood, .Peter G. M~y,.and:MiChael G. Turribull 
voting to approve; Marcie I. Cohen not participating; 3rd 
Mayoral appointee position vacant.) 

.BY ORDER OF THE D.C • .ZONING COMMISSION 
Each .concurring member approved the issuance ofthis Order. 

FINAL,DATE-.OF ORDER: October 10, lOU 
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EXHIBIT A 

Long Term Plan (beginning January 1, 2018) 

ENGAGE IN COLLABORATNE PARTNERSHIP TO ACHIEVE THE FOLLOWING 
INTERDEPENDENT GOALS: 

Key goals for the University are: 

• Develop Main Campus in a 20-year campus plan beginning January 1, 2018, as an 
integrated, student-centric living and learning campus, which competitively houses at 
least 90% of undergraduates (i.e. housing for an additional 244 students) on campus by 
Fall 2025 and which can successfully accommodate further modest enrollment growth; 

• Develop Georgetown Downtown to facilitate transitional expansion; 

• Redevelop modern, efficient medical facilities; 

• Identify and develop next 100 acres; and 

• A collegial and bannonious relationship between the University and the community to 
address future plans and common issues in an effective, creative and lasting way, 

Key goals for the community are: 

• A livable community for all residents, with a major, permanent reduction in the number 
of student group houses; 

• Effective and continuing measures to assure t:hat off-campus student conduct does not 
disrupt the residential nature ·of the community; 

• Effective and continuing measures to provide relief from parking and transporU!tion 
congestion from traffic. generated by the University; 

• Responsible management of the University's enrollment numbers and movement toward 
satellite campuses as rapidly as possible; 

• Work productively with the University for a successful seven-year campus plan and, 
following on its success, for a 20-year campus plan begirining January1, 2018; and 

• A collegial and harmonious relationship between the University.and the community to 
address future plans and common issues in an effective, creative and lasting way. 
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