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BZA Case No. 18_772 - 627 H Street, NW 

MR Gallery Square, LLC (the "Applicant"), pursuant to 11 DCMR §3104 1 and 3103 2, IS seekmg a 
vanance from the parking (§21011), loadmg (§22011), and court (§776) requ1rements and a spec1al 
exception from the roof structure (§770 6 and §411) and rear yard (§774) requirements to construct a 
new hotel w1th ground floor retai11n the DD/C-3-C District at prem1ses 627-631 H Street, NW (Square 
453, Lot 59) The proposed m1xed-use development w1ll be compnsed of 245 guest rooms, 3,277 square 
feet devoted to the hotel lobby and amemty space, and 11,500 square feet of retail, of which 6,900 
square feet Will be located on the f1rst cellar level 

RECOMMENDAnONS IN BRIEF 

The purpose of DDOT's rev1ew ts to assess the potential safety and capacity 1m pacts of the proposed 
act1on on the D1stnct's transportation network and, as necessary, propose appropnate mrttgat1ons. Th1s 
memorandum addresses the vanance request to ehmmate the park1ng reqUirement and decrease the 
number and s1ze of the loadmg fac1ht1es After an extenstve, mult1-admm1stration rev1ew of the case 
matenals submitted by the Applicant, DDOT fmds 

• A robust network of pedestnanJ b1cycle, and transit infrastructure servtces the s1te. 
• The proposed development w1ll generate m1mmal new veh1cle tnps 
• Hotel guests and retail patrons are hkely to heav1ly utihze non-automobile modes of travel 
• There 1s an adequate supply of veh1cle parkmg spaces in garages m the Vlctmty for hotel guests 

optmg to drive 
• A Trans1tScreen IS proposed to be mstalled m the lobby of the hotel to prov1de real-t1me transit, 

car-share, and b1ke-share updates 
• The proposed loading space adequately serves the need of the proposed uses. 

------
Distnct Department of Transportation 1 55 M Street, SE, Swte 400, Washmgton, DC 20003 I 202 673 6813 ! ddot de gov 

1 
Board of Zoning Adjustment

District of Columbia
Case No. 18772

30

Board of Zoning Adjustment
District of Columbia

Case No. 18772
30

Board of Zoning Adjustment
District of Columbia

Case No. 18772
30

Board of Zoning Adjustment
District of Columbia
CASE NO.18772
EXHIBIT NO.30

Board of Zoning Adjustment
District of Columbia

Case No. 18772
30

Board of Zoning Adjustment
District of Columbia
CASE NO.18772
EXHIBIT NO.30
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• A Valet Stagmg Zone, as proposed by the Applicant, ts not appropnate for thts locatton due to a 
confltct with a Bus Loadtng Zone, wh1ch IS unable to be shortened or moved, and ex1stmg rush 
hour parking restncttons. If the Applicant would hke to pursue th1s further, alternattves and their 
feastbtlity wtll be addressed durmg the public space perm1ttmg process. 

A low level of auto use is expected to be generated by the stte Th1s ts a result of the s1te bemg located 
across the street from a Metro statton, m close prox1m1ty to many Metrobus and Circulator routes, and 
capttal B1keshare stattons; absence ofvehtcle parkmg spaces, commttment to a strong Transportation 
Demand Management (TOM) plan; and provtston of adequate b1cycle parkmg As such, DDOT has no 
objection to the requested vanance for parkmg and loading w1th the followmg conditions. 

• The Applicant should participate m Capitol Bikeshare's Bulk Membershtp Program for hotels 
DDOT recommends that the hotel prov1de all guests a free 24-hour capttol Bikeshare pass for 
each day of the guest's stay Th1s beneftt should be a part of the hotel's marketmg matenals and 
outlined in thetr TOM plan 

• Capital Bikeshare and car-sharing membershtp should be provtded to all employees m 
perpetwty 

• Instead, of offering a one-ttme $100 SmartTrip card for tmt1al employees only, the Applicant 
should provtde $20 per month to all employees m perpetuity 

• The Apphcant should prov1de a mmimum of two short-term btcycle parkmg racks (1 e., four 
spaces), the locatton of which will be addressed m the pubhc space permtttmg process 

TRANSPORT AnON ANALYSIS 
DDOT ts comm1tted to achieving an exceptional quality of life m the nat1on's capttal by encouragmg 
sustamable travel practices, constructmg safer streets and providmg outstandmg access to goods and 
seMces. As one means to ach1eve thts vtston, DDOT works through the zomng process to ensure that 
tmpacts from new developments are manageable wtthm, and take advantage of, the Dtstnct's 
multimodal transportatton network and ultimately dtscourage stngle occupancy vehicle trips 

Accordingly, an Applicant ts expected to show the extsttng cond1t1ons for each transportation mode 
affected, the proposed tmpact on the respectiVe network and any proposed m1t1gat1ons, along wtth the 
effects of the mittgatlons on other travel modes. The Applicant and DDOT coordmated on an agreed­
upon parkmg and loadmg management plan, whtch was submitted to DDOT on April25, 2014 for revtew 
and comments Updated truck turning dtagrams were submttted to DDOT on May 30, 2014 

Pedestnan and Bicycle Facilities 
Automobtle use ts expected to be mmtmal, whtle transtt, walkmg, and btcychng are expected to be the 
predomtnant modes of transportation for thts development All of the intersections and roadway 
network w1thin a quarter-mtle of the stte provtde adequate and functional facdtties to promote 
connectiVIty between land uses and transtt facthttes 

The srte 1s ftve blocks to the north of the Pennsylvama Avenue two-way protected bicycle lane (or 
cycletrack) that traverses Downtown; cycle tracks are also located to the northwest of the stte on L 
Street Addittonally, all ofthe streets in the vicinity of the proposed development, except H Street and 
Massachusetts Avenue provtde etther on-street btke lanes or feature good cychng condtttons 

The stte is located w1thtn one-third of a m1le from four ex1sting capttol Bikeshare stations, w1th one 
statton approximately 550 feet to the west of the site at the intersection of gth and H Street Other 
stat10ns are located a short walk away from the s1te In order to further mduce hotel guests to rema1n 
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car-free dunng thetr vtstt, DDOT recommends the Applicant parttctpate in Cap1tol B1keshare's Sulk 
Membershtp Program for hotels Specifically, g1ven the lack of parkmg, the number of hotel rooms, rts 
locat1on Downtown, and ant1c1pated clientele, DDOT recommends that the hotel prov1de all guests a 
free 24-hour Cap1tol B1keshare pass for each day of the guest's stay This benefit shoulg be a part of the 
hotel's marketmg matenals outlined m thetr transportation demand management plan. 

The Applicant 1s proposmg five secure long-term bicycle parking spaces for employees m the proposed 
development In add1t1on, the Applicant is proposmg to include short-term pubhc btcycle park1ng 
spaces The Apphcant should provtde a mtmmum of two short-term btcycle parkmg racks (I.e, four 
spaces), the locatton of which w1ll be addressed m the public space permtttmg process 

Transit Serv1ces 

DDOT and Washmgton Metropolitan Transportation Authonty (WMATA) have partnered to provide 
extensive public transtt serv1ce m the D1stnct DDOT's v1s1on IS to leverage th1s mvestment to mcrease 
the share of non-automottve travel modes with m1mmal mfrastructure mvestment 

The Applicant evaluated the prox1m1ty of the subject site to the Gallery Place/Chmatown Metro Statton 
and the adequacy of the bus servtce along the routes that serve the subject area The proposed 
development w1ll be located approximately 150 feet from the Metro station 

The site is currently served by 12 bus routes, tncludmg the Circulator Bus, and head ways for each of the 
routes range from s1x to 30 minutes the nearest bus stop IS located m front of the s1te. The frequency of 
each of these routes provides adequate bus servtce to the stte. 

DDOT finds that the proposed development w1ll be adequately served w1th the existing bus routes, as 
well as the Gallery Place/Chmatown Metro Statton that IS across the street from the proposed 
development These transit fac1ht1es m close prox1m1ty to the s1te wtll facilitate car-free v1s1ts by hotel 
guests and hkely attract guests who prefer a car-free VISit to the District 

Veh1cle Parkmg 
The overall parkmg demand created by the development IS pnmanly a functton of land use, 
development square footage, and pnce/supply of parkmg spaces However m urban areas, other factors 
contnbute to the demand for parking, such as the ava1labthty of htgh quahty transtt, frequency of transtt 
service, proximity to transit, connectiVIty of b1cyde and pedestnan fac1httes w1thm the v1cm1ty ofthe 
development, and the demographic compos1t1on of the potential residents/patrons. 

Zoning requ1res 64 vehtcle parkmg spaces, and the Applicant 1s seekmg full relief from the parkmg 
requirement. The subject stte offers excellent non-auto travel opttons that facilitate car-free vis1ts by 
hotel guests, retail/restaurant patrons, and employees. The proposed hotelts mtended to attract guests 
that are unlikely to dnve cars mto the District or rent cars upon their arrival 

The on-street parking restnct1ons m the v1cm1ty of the stte encourage short-term parking dunng the day 
and evemng. The location of the s1te Downtown, part1cularly m relat1on to transrt and bikeshare 
fac1httes, and proposed TOM measures w1ll foster transit and b1keshare use by hotel guests, reta1l 
patrons, and employees. For hotel guests who choose to dnve to the stte, 13 parktng garages exist 
w1thm one-quarter m1le of the s1te Additionally, 17 car-shanng vehtdes are available w1thm one-quarter 

mile of the s1te 
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G1ven these conditions, the action's 1m pact on the District's road network 1s expected to be mm1mat. 

Transportation Demand Management 
As part of all major development rev1ew cases, DDOT requ1res apphcants to produce a comprehenSIVe 
Transportation Demand Management (TOM) plan TOM IS a set of strategies, programs, serv1ces, and 
phys1cal elements that mfluence travel behav1or by mode, frequency, t1me, route, or trip length in order 
to help achieve h1ghly effic1ent and sustamable use oftransportat10n fac1ht1es In the D1stnct, th1s 
typ1cally means Implementing mfrastructure or programs to max1m1ze the use of public transit, bicycle, 
and pedestnan facll1t1es, and reduce smgle occupancy vehicle tnps during peak periods 

The Applicant proposes the followmg TOM strateg1es 

• TransportatiOn Management Coordmator to provide transportation mformat1on to residents 
and coordmate all loading actiVIties 

• Bicycle Program: to provide five long-term parkmg spaces for employees and addrt1onat short­
term spaces 

• Transit Screen a d1g1tal mult1-modal d1splay m the lobby showmg real-t1me transit Information 

• Marketmg Program brochures and hotel website informat1on to Include hnks to 
CommuterConnect1ons org and goDCgo com, and employees Will be referred to carpool 
matchmg serv1ces 

• Non-Vehicular Incentives the Apphcant w1ll provide one of the followmg employee mcent1ves, 
to be elected by hotel and reta1l employees. 

o $75 Caprtal B1keshare membership fee for m1t1al employees only 
o $100 car-shanng membersh1p fee for imt1al employees only 
o $100 SmartTnp card for 1mt1al employees only 

DDOT finds the Applicant's TOM measures are a good basts that would generally encourage use of 
alternative modes of transportation Long-term bicycle parkmg 1s suffictent for the s1ze of the 
development The Cap1tal B1keshare membership mcentive w1ll allow employees to utilize and explore a 
transportation system that provides qutck access to nearby amemt1es A Transportation Coordmator w1ll 
be helpful m d1ssem1natmg non-vehicular information to hotel guests Based on DDOT's evaluatton of 
the proposed TDM program, the followmg are needed to strengthen the proposed program· 

• As described 1n the Pedestrian and Bicycle Factlit1es sect1on of the memorandum, the Applicant 
should partiCipate m Cap1tol B1keshare's Bulk Membershtp Program for hotels DDOT 
recommends that the hotel prov1de all guests a free 24-hour cap1tol B1keshare pass for each day 
of the guest's stay. Th1s benefit should be a part of the hotel's marketmg matenals 

• The Applicant should provide bikeshare and car-share annual membership fees for the all 
employees m perpetuity who chose to elect th1s benef1t 

• A one-time transit substdy m th1s area wtll not alter travel behav1ors of employees. Instead, of 
offenng a one-t1me $100 SmartTnp card for imttal employees only, the Apphcant should prov1de 
$20 per month to all employees m perpetuity 

Loadmg 
The Applicant proposed reducing the zomng requ1red loadmg from one 55' loadmg berth, one 30' 
loadmg berth, one 20' serv1ce space, and one 100 square foot platform to one 30' loadmg berth, one 20' 
service space, and one 100 square foot loadmg platform located at the rear of the s1te off of the alley 
The alley is accessed off of Eye Street Loadrng for the hotel and retail/restaurant uses would be 
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comb1ned at th1s load1ng zone The Applicant has estimated approximately 4-5 delivenes per day to the 
s1te, pnm~nly by Fed Ex and UPS. 

DDOT f1nds the proposed development Will not generate "suff1c1ent demand for a 55' truck, and the 
proposed loading space Will adequately serve the need of the proposed uses. At this t1me, an on-street 
Load1ng Zone IS not an appropnate approach to prov1de loading space for deliveries for th1s location 
pnmanly due to the site's confhct w1th an ex1st1ng Bus Zone and rush hour park1ng restnct1ons 
Additionally, e1ght other Load1ng Zones ex 1st within a one and a half block rad1us of the srte, 1ncludmg 
one oppos1te the proposed developm~nt at ~22 H Street As such, DDOT has no obJeCtion to the 
requested vanance for load1ng 

Curbside Management 
The Applicant proposed a Valet Stagmg Zone at the curb m front ofthe subject s1te, as descnbed 1n the 
Techmcal Memorandum from the Applicant's traffic consultants, dated April 25, 2014 Its hours of 
operat1on are proposed for 24 hours per day 

The proposed location of the Valet Staging Zone conflicts w1th an ex1stmg Bus Zone Additionally, the 
proposed hours of operation conflict w1th rush hOur parkn'lg restnctions. DDOT, m coordination with 
WMATA, cons1dered whether it would be poss1ble to e1ther shorten the Bus Zone, allowmg space for a 
Valet Stag1ng Zone, or coordinate w1th WMATA to move the bus stop flag and pole closer to the 
westbound stop hne to allow sufficient space for a Valet Stag1ng Zone adjacent to the Bus Zone After 
exammmg the request, DDOT and WMATA JOintly determined that neither option would be poss1ble 

The ex1stmg Bus Zone IS needed for capacity, operations, and 1mpact reduct1on on the transportation 
network Westbound traffic approachmg 7th Street has a h1gh volume of vehicular traffic and 
buses DDOT and WMATA's bus stop gUidelines call for a 190' m1mmum Bus Zone at th1s location (100' 
standard s1ze bus+ 20' for articulated bus+ 70' for a second articulated bus, as two buses often arnve at 
th1s location simultaneously) DDOT w1ll not accept a reduction to a 105' Bus Zone at this locatton 
because of the negat1ve 1m pacts 1t Will have on bus passengers, ope:rat1ons, safety, and overall traffic at 
the mtersect1on. 

The bus stop flag and pole cannot be moved closer to the mtersect1on of Hand 7th streets because the 
bus shelter IS Intentionally placed further east of the mtersect1on Th1s IS one of the highest pedestnan 
crossing locatJons in the ent1re Distnct, bus passengers need adequate Sidewalk space to wa1t for 
arriving buses that 1s not directly m the crosswalk and m the way of other pe_destnans The rear doors of 
a bus must have space along the curb for people to ex1t By relocating the bus stop closer to the 
intersection of Hand 7th streets, the Chmese arch conflicts with the rear doors of a bus, rendenng them 
unusable. 

Permitttng for a Valet Stag1ng Zone is pursued through DDOT's public space perm1tt1ng process DDOT 
obJects to the proposed Valet Stagmg Zone If the Apphc~nt would hke to pursue a Valet Stagmg Zone 
further, alternatives and the1r feasibility will be addressed durmg the public space perm1ttmg process. 

Streetscape and the Pubhc Realm 
In hne w1th D1strict pohcy and pract1ce, any substantial new bUIIdmg development or renovation IS 
expected to rehabilitate streetscape Infrastructure between the curb and the property lines Th1s 
mcludes curb and gutter, street trees and landscaping, street hghts, sidewalks, and other appropnate 
features Within the pubhc nghts of way bordenng the s1te. As part of this process, the Applicant must 
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work closely with DDOT and the Office of Planning to ensure that the des1gn of the pubhc realm meets 
current standards and w1ll substantially upgrade the appearance and functionality of the streetscape for 
pubhc users need1ng to access the property or c1rculatmg around it The Applicant may refer to the 
District of Columbia Mumc1pal Regulations and DDOT's Des1gn and Engmeermg Manual for specific 
controls of pubhc space 

The Applicant proposed locatmg ut11ity vaults m the alley, adjacent to the Site, DDOT fmds that thrs 
locatron is appropnate for this s1te due to the Site's size constraints. When ut1hty vaults cannot be 
located on pnvate space, the alley is a preferred location by DDOT Due to the size of the sidewalk and 
the h1gh volume of pedestnans at th1s s1te, ut1hty vaults m the s1dewalk m front of the Site Will not be an 
acceptable treatment of public space at th1s locat1on. This will be addressed dunng the pubhc space 
perm1ttmg process 
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