
The Lab School 
Construction Management Plan 

The Apphcant proposes to perform the work descnbed m Board of Zomng 

Adjustment Case No 18663 m accordance wtth the provtstons ofthts Plan. 

Commumcatlon. 

• The Apphcant shall estabhsh a ProJect Information Meeting, whtch Will convene 
on a monthly basts unttl such time that a certificate of occupancy 1s Issued for the 
proJect The Commtttee shall be compnsed of, but not hmtted to, a representative 
from the Paltsades Cttlzens Assoctatloq, the Advtsory Neighborhood 
Commission, and a member of the Apphcant's construction team. Notes from the 
meeting will be posted on Lab's website. 

• The Apphcant shall destgnate a representative, who is authorized to address 
complamts and will be the key contact for members of the commumty regarding 
construction actlvttles. Thts Representative shall have a local office, cell phone, 
ematl, fax and votce mall, and be accesstble dunng busmess hours. 

• Contact mformatlon shall be posted at the construction trmler and on the Lab 
School webstte. 

• Construction actlvttles wtll be updated monthly and shall mclude a hst of 
anttctpated construction actlvttles for the subsequent 30 days 

Work Hours 

• 7:00 AM to 7.00 PM, Monday through Fnday; 8 00 AM to 7.00 PM on Saturday, 
however, trucks Will not be permttted to access or exit the stte between 7:45AM 
@lld 8·45 AM and between 2:30PM and 3:45 PM whtle schoolts m sesston. ' 

• No extenor construction activity on Sunday, work on the mterior of the buildmg 
shall be permitted on Sunday. 

Parkmg: 
\ 

• All contractors and sub-contractors and all workers or others mvolved m 
construction shall park withm the confines of the proJect stte, or at a remote 
commerctallocatlon and be bused to the stte by the Apphcant. 

• No parkmg shall be permttted m the neighborhood 
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Construction Traffic/Dehvenes: 

• All construction haul routes shall be approved by the Distnct of Columbia 

• All construction vehicles Will use Reservolf Road to access the slte VIa 
Whitehaven Parkway; they Will not use Foxhall Road Snmlarly, all construction 
vehicles shall proceed south on Whitehaven Parkway when exiting the Site, Wlth 
the exception of those trucks that are too large to turn around on Whitehaven 
Parkway. In those mstances where large format vehicles cannot maneuver to 
return to Reservmr Road, the Lab School wlll escort the vehicle toward Foxhall 
Road. 

• All construction vehicles are to comply With the approved construction routes as 
designated by the Apphcant & DDOT 

• Construction-related vehicles shall be allowed to access the construction site no 
earher than 7 00 AM, 8 00 AM on Saturdays 

• No queumg of trucks shall be allowed on neighborhood streets 

• Pedestnan movement surroundmg the construction area shall not be rmpeded 
unless necessary to ensure safety 

Stagmg and Site Management: 

• All construction matenals and equipment, mcludmg construction storage, and 
dumpsters, shall be stored and secured on-site A construction trader may be 
located in pubhc space so long as it does not impede pedestrian or vehicular 
circulation. 

• All motonzed eqwpment and vehicles shall be locked when not muse 

• All butldmg matenals (I e, bnck, lumber, etc.), shall be stacked neatly 

• All loose fill such as gravel or sand shall be covered m accordance with mdustry 
standards. 

• Any temporary hghtmg shall be dtrected away from restdences in the 
neighborhood. 

• The Apphcant shall erect and mamtam construction fencmg m order to screen and 
secure the site dunng construction 
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Cleanliness· 

• The Apphcant shall require removal of rubbish, food and dnnk debns and 
constructiOn debns dunng the normal constructton workday and dunng any other 
penods of work. 

• All constructton workers shall eat and dnnk on-site and the Applicant wtll be 
responsible for clean up. 

• All construction workers shall refram from usmg foul language and smokmg 
while on-site 

• All construction workers shall dress appropnately while on-site 

• The Applicant shall locate portable tmlets away from the neighborhood and 
service them frequently 

• Delivenes of equipment or constructton matenals shall only occur dunng 
construction hours. 

• Trucks carrymg debris, excavatiOn matenals or fill Will be covered both entermg 
and exitmg the constructton site, and they shall be cleaned (If necessary) prior to 
exiting the site so as to mimmize any dust or dirt on the roadways. 

• Removal and replacement of dumpsters shall occur only dunng approved 
constructton hours 

• The Applicant shall reqwre that any streets that surround the constructton area 
and/or serve as construction routes are kept clean of dirt, any trash and debns 
resulttng from construction actiVIties or workers. 

• The Applicant shall develop and Implement a rodent control program 

• Upon notification from a netghbonng property owner, the Applicant shall 
promptly clear from their yard any debns, dust or matertals caused as a result of 
the proposed construction 

Contractors and Subcontractors· 

• The Applicant shall reqwre that all contractors and subcontractors be 
contractually required to follow the terms of, and comply wtth, thts Construction 
Management Plan. 

• Contractors and subcontractors shall use only licensed vehicles and dnvers 
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