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MEMORANDUM 

TO: Lloyd Jordan 
Chairperson, 1)1stnct of Columbia Board of Zonmg Adjustment 

FROM: Samuel Zimbabwe~ 1'1 - l 

Assocoate Director\) - Y\, 

DATE: January 10, 2014 

SUBJECT: BZA Case 18663, The Lab School of Washington, 4759 Reservoir Road, NW 

APPUCATION 

The Lab School of Washmgton (the "Applicant''), pursuant to 11 DCMR §21011, IS seeking a vanance 
from the vehicle parkmg requirements for a pnvate school to reduce the number of zomng compliant 
on-s1te parkmg spaces by 20 standard spaces and from loadmg requirements (§22011) to prov1de one 
30' loading berth and one 55' loading berth, and a spec1al exception, pursuant to 11 DCMR§206, to 
allow an expans1on of a pnvate school m,the R-1-B zone' at prem1ses 4759 Reservoir Road, NW (Square 
1372, Lot 25)-The Applicant 1s not proposing to change the ex1stmg cap on 1ts student enrollment or 
faculty and staff numbers. 

SUMMARY AND RECOMMENDATION 

The purpose of coors rev1ew IS to assess the potential safety and capac1ty 1mpacts of the proposed 
act1on on the District's transportation network. Th1s memorandum focuses on potent1al1mpacts to the 
transportation network enabled by the proposed zomng action. The Applicant's plan to decrease on-s1te 
parkmg spaces and mcrease the number of off-s1te parkmg spaces, result1ng m a net 1ncrease of seven 
spaces, may lead to a very minor increase m veh1cular trips Smce the proposed expans1on does not 
mcrease the cap on student enrollment and the number of faculty and staff, and therefore an Increase 
in loading needs 1s not ant1c1pated, DDOT does not object to rehef 

The Applicant's commitment to a strong Transportation Demand Management (TOM) program and limit 
veh1cle parkmg demand to 129 on- and off-site parkmg spaces as the school population grows to 1ts 
zonmg allowed capacity supports their tnp generat1on cap and request for reduced zoning compliant 
veh1cle parkmg. As such, DDOT has no objection to the requested variances for park1ng and loadmg with 
mmor additional cond1t1ons: 

• the Applicant should work With COOT to determme an appropriate amount of and location for 
b1cycle parking after the Applicant prov1des the Spnng 2014 Transportation Management Plan 
(TMP) momtonng report w1th a mode spht 
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• The Applicant should construct the m1ssmg Sidewalk gap on the south s1de of Whitehaven 
Parkway. 

TRANSPORTATION ANALYSIS 

Veh1cle Park1ng 
The overall parkmg demand crflated by the development 1s pnmardy a function of land use, 
development square footage, and supply of parking spaces. However m urban areas, other factors 
contribute to the demand for parkrng, such as the ava1lab1hty of hrgh quality trans1t, frequency of transit 
serv1ce, prox1m1ty to trans1t, connectiVIty of b1cycle and pedestrian facrlities wrthin the vicinity of the 
development, the demographic composrtron, and avadabrlity of practical TOM measures 

The Applicant IS seeking relief from providing the required mrnrmum parkmg spaces 11 OCMR §2101.1 
requires that schools provrde two parkrng space for three teachers and faculty and, m addrt1on, hrgh 
schools prov1de one parking space for each 20 classroom seats or one parkmg space for each 10 seats rn 
the largest auditonum, gymnasium, or area usable for public assembly, whichever is greater Based on 
these regulat1ons, 130 vehrde parking spaces are requrred for the site. Through a prev1ous BZA 
apphcatron (Order No. 17383), the Applicant was approved for a reduct1on m veh1cle parking spaces to 
87 zonrng compliant spaces 

In order to address the vehrcle parking supply and demand for the school, the Applicant conducted a 
parkmg survey and needs assessment. Based on the Applicant's report, there are a total of 107 on"'srte 
parking spaces (87 zon1ng complaint and 20 stacked spaces) and an addrtronal15 off-s1te parkmg spaces 
for a supply totaling 122 parkmg spaces. Although the Applicant seeks rehef from 20 zonrng compliant 
on-site parkrng spaces for a total 67 zoning compliant spaces, the Applicant's proposed plan wrllrncrease 
the number of on-srte stacked parkrng by four spaces for a net reduction of 16 on-srte parkmg spaces An 
add1tronal 23 off-site parking spaces are proposed (totaling 38 off-s1te parkrng spaces) Thus, there will 
be a net 1ncrease of seven parkrng spaces for the proposed plan for a total of 129 on- and off-srte 
parkrng spaces 

The Applicant rs not proposrng to change the existrng capac1ty on rts student enrollment or faculty and 
staff numbers. The peak parking demand for the Applicant's srte is 118 parked vehrcles based on exrstmg 
student, faculty, and staff levels Whrle the Applicant has not yet reached 1ts zoning allowed capacrty, 
the Applicant forecasts that demand is expected to rncrease by only 11 spaces to 129 vehrcle parking 
spaces at full capacity DDOT finds thrs to be a reasonable expectation. Thus, at full capacrty, the 
Applicant will meet the demand by provrdmg a total of 129 on- and off-srte vehrcle parkmg spaces. 

Addrtionally, the Applicant's zonmg required tnp generation cap further limits the hkelrhood of a 
srgntficant Increase m faculty, staff, parents, and students drivmg vehicles and impacting the demand for 
parkrng As part of a previous BZA application (Order No 18237), the Applicant commrtted to a 
Performance Monltonng Program, also known as a Transportation Management Plan (TMP), that 
mcludes a cap on tnp generatron of 165 peak rnbound tnps and includes a parkmg survey, as well as 
rmplemented and proposed TOM measures Previous TMP monrtonng reports have shown a reductron 
m tnp generation, with the cap rmposed by the BZA order being met since Spnng 2011, along wrth a 
reductron 1n parkrng occupancy. 

Based on the above, ODOT finds that the Applicant's proposal of reducrng the number of on-srte vehrcle 
parking spaces rs reasonable due to the Applicant's parking occupancy survey results, avarlabillty of off­
srte vehrcle parking spaces, avarlability of on-street publrc parking (In case of unforeseen need), 
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reasonable modal split assumptions that support m1mmal automobile use, commitment to Implement a 
strong TOM program, zomng requirement to hm1t the number of the veh1cle tnps generated to 165 
mbound peak tnps, and commitment to a maximum parking demand of 129 veh1cles that w11l be 
momtored as part of the TMP In add1t1on, the Applicant agrees to Immediate Implementation of 
additional TOM measures should parkmg demand exceed the 129 veh1cle threshold and return to the 
BZA 1f the threshold is exceeded for two consecutive monitonng penods. 

B1cvcle and Pedestrian Fac1ht1es 
As a result of add1t1onal off-site parkmg, DDOT expects a greater demand on pedestnan facilities 
Presently, a vanety of Sidewalks are missmg w1thm the VICinity of the s1te To support an increase m 
pedestnan and transit access to the school, DDOT recommends that the Applicant complete the m1ssmg 
Sidewalk gap on the south s1de of Whitehaven Parkway This m1ssing gap Will complete the south s1de 
Sidewalk network on Whitehaven Parkway and complete the ex1stmg pedestnan path to Saint Patnck's 
Eptscopal Day School, who the Applicant Intends to coordinate with on an expanded bus shuttle serv•ce 
Prevtously, as a cond1t1on of approval for BZA Order No 17383, the Applicant was reqUired to build the 
sidewalk and 43 angled pubhc parkmg spaces along the south s1de of Whitehaven Parkway adjacent to 
the Applicant's site, wh1ch the Applicant already constructed The m1ssmg gap referred to here was not a 
requtrement of that BZA order, mstead, this gap would connect the Sidewalk reqUired as part of the BZA 
Order No 17383 with the sidewalk in front of Saint Patnck's Ep1scopal Day School 

Transportation Demand Management 
As part of all major development revtew cases, DDOT requ1res applicants Implement a comprehensive 
Transportation Demand Management (TOM) plan. TOM 1s a set of strategies, programs, serv1ces, and 
physical elements that influence travel behav1or by mode, frequency, t1me, route, or trip length m order 
to help ach1eve highly efficient and sustiunable use of transportation facilities In the Distnct, this 
typically means 1mplement1ng infrastructure or programs to max1m1ze the use of pubhc transtt, b1cycle, 
and pedestnan fac1ht•es, and reduce single occupancy vehicle trips dunng peak penods. 

The Applicant proposes the followmg TOM strateg1es. 
• Prov•de free daytime shuttle bus serv1ce between the school and nearby Metro stations 1n the 

District and Arhngton and Alexandna, Virg1ma, as well as other key locations w1th large parkmg 
lots in the D1stnct, V•rgmta, and Maryland for faculty, staff, and students; 

• Use transportation surveys of and consult w1th faculty, staff, parents, and transportation 
suppliers to evaluate shuttle serv1ce routes and adjust stops in order to expand service and 
make shuttles more eff1c1ent and convement, 

• Coordinate with ne1ghbormg schools and mstitut1ons to expand the Applicant's exlstmg shuttle 
bus service; 

• Provide the max1mum allowable amount of Metro Smart Benefits to employees, 
• Offer guaranteed ndes home to transit users and those who carpool or b1ke in case of an 

emergency; 
• Facilitate forming additional carpools by providmg complete ztp code lists of faculty and staff 

and reserved parkmg for registered carpools, 
• Des1gnate a full-time Transportation Director to coordmate the TOM measures, encourage 

transit ridership and carpooling, and provide 1nformatton on trans1t opt1ons to faculty and staff; 
• Prov1de commuters who b1ke $40 per month towards repairs or purchase of a new bike; 
• Provide a school bike for faculty and staff to run errands dunng the school day and commute to 

the Lab School's Foxhall Campus, 
• Add new bicycle racks, 
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• Encourage visitors to campus to schedule meetings durmg off-peak parkmg demand (I e , 
m1dday), and 

• Determ1ne mode split through the TMP momtonng report In order to readjust TOM measures. 

DDOT finds the Applicant's TOM measures encourage use of alternative modes of transportation. Based 
on DDOT's evaluation of the proposed TOM program, the following 1s needed to strengthen the 
proposed program. 

• The Applicant should work w1th DDOT to determme an appropriate amount of and location for 
bicycle parking after the Applicant provides the Sprmg 2014 Transportation Management Plan 
(TMP) monitonng report wrth a mode split 

Loadmg Management 
ZOnmg requ1res private schools with more than 100,000 square feet of development to provide one 30' 
loading berth and one 55' loading berth. Since the expans1on does not Increase the cap on student 
enrollment and the number of faculty and staff, and therefore an mcrease 1n loadmg needs 1s not 
anticipated, DDOT does not object to relief DDOT recognizes that some of the loadmg currently exists 
off of the parking lot on Reservoir Road, while the proposed loading zone off of Whitehaven Parkway is 
man area that currently accommodates the remaining loadmg The reallocation of allloadmg to the 
Whitehaven Parkway loading area 1s not anticipated to be a problem, particularly since loading w1ll no 
longer mterfere with pedestrian activity on the school grounds Should loadmg management need to be 
addressed, DDOT may employ pohcy tools to mitigate the impact DDOT has no objection to the 
approval ofthe requested variance. 
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