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MEMORANDUM 

TO: Peter N. Braun 
Lab School of Washington 

CC: Allison C. Prince 
Christine Roddy 
Goulston & Storrs 

FROM: Michael J. Workosky, PTP, TOPS, TSOS 
John F. Cavan, P.E., PTOE 

DATE: October 2, 20 13 
ReVIsed December 23, 20 13 

SUBJECT: Lab School of Washington 
Parking Needs Assessment 
Washington. D.C. 

Introduction 

This document discusses a refined parking needs assessment for the Lab School of Washington's (LSW) 
main campus on Reservoir Road. 

The original parking assessment was provided to ANC 3D and dated October 2, 20 13. The revision 
dated October 23, 20 13 updated the document to include the four (4) parking spaces located on the 
northwest side of Whitehaven Parkway that serve the LSW finance office that were excluded in the 
onginal study. However, the four (4) LSW finance office spaces are in public space and cannot be 
counted as part of Lab School's parking supply. Therefore references to these spaces have been 
removed from this document. In addition, the 43 angled parking spaces on Whitehaven Parkway are no 
longer included in Lab School's off-campus parking supply since these spaces are open to the public. 

Based on the outcome of the ANC 3D meeting on Wednesday, December 4, 20 13, Lab School agreed 
to maintain 38 off-campus parking spaces which could be reduced if parking demand surveys show that 
they are not required. This proposed condition is described in greater detail later in the report. 

The site is located on the north side of Reservoir Road and east of Whitehaven Parkway in northwest 
Washington, D.C., and serves students in grades 5 through 12, as shown on Figure I. First grade 
through grade four (4) attends classes at the LSW Foxhall Road campus. 

The main campus has a current approval from the District of Columbia Board of Zoning AdJustment 
(BZA) that allows for a total enrollment at the Reservoir campus of 330 students and 182 faculty/staff 
members. The existing enrollment is approximately 270 students and 170 faculty/staff members. 
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Figure 1 
Site Location 
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Campus Plan 

After careful study, the Lab School of Washington plans to expand the existing arts building and 
construct a h1gh school addition to increase classroom space. The high school addition would consist of 
approximately 29,000 S.F. and the arts addition would consist of 5,370 S.F. The primary use of the new 
space would be for existing and future high school students. The arts building addition is proposed for 
the north side of the main campus. The proposed plan prepared by SHW Group is shown on Figure 2. 

No additional students or faculty/staff members above the approved totals are proposed w1th the plan 
development. 

The plan modifications are part of the sustainability Initiative by the Lab School to make environmental 
improvements to the building and create adequate space for students that are currently in less than 
opt1mal cond1t1ons. This includes upgrades to the heating, ventilation, and air conditioning systems, 
pedestrian paths and Improvements, and other elements to minimize environmental impacts. 

A central feature of the plan is the elimination of the courtyard area that is currently paved and used for 
visitor and handicap parking. This area would be converted to green space and would displace the 
ex1sting parking spaces. The pnmary purpose of this modification is to improve pedestrian safety in this 
area of the campus. The handicap spaces would be relocated within the main parking lot. The plan 
would result in a net loss of approximately 20 zoning compliant ("standard") parking spaces, and 
requires a request for relief from the zomng ord1nance from the BZA. 

In addition to the parking lot improvements, other pedestrian and bicycle-related improvements are also 
planned. These 1nclude an upgrade of the pedestrian path and connection from Reservoir Road, new 
bicycle racks, a loaner bike for faculty/staff use, and access to bicycle repa1r tools. 

Loading 

The proposed expansion to the Lab School would increase the Gross Floor Area (GFA) above I 00,000 
square feet (S.F.). The District of Columbia Municipal Regulations require uses above I 00,000 S.F. to 
provide one (I) 30-foot load1ng berth, one (I) 55-foot loading berth, a I 00 S.F. loading platform, a 200 
S.F. loading platform, and a 20-foot deep loading space. As described above, the loading area 1n the 
courtyard would be removed. Therefore, Lab School IS requesting relief from the loading requirements. 

Loading for a 30-foot truck is currently provided within the courtyard area and informally from the 
northwest corner of the site where six (6) parking spaces are located. The loading area would be 
removed as part of the modification to the courtyard, providing green open space and improving traffic 
safety. Thus, all loading would be provided from the parking area in the northwest corner of the 
campus that currently accommodates deliveries, utilizing existing connections to other buildings on the 
campus. LSW has indicated that large tractor trailers do not serv1ce the school. Thus, the need for a 
55-foot loading berth is unnecessary. Further, deliveries made by smaller vehicles (UPS, FedEx, etc.) 
have been encouraged to use the northwest parking area rather than the front of the school. Thus, 

3 



since LSW currently manages these loading activities and would continue to do so in the future, there 
would not be an impact to the road network by eliminating the loading area within the courtyard. 

BZA Order and TMP Monitoring 

The District of Columbia Board of Zoning Adjustment (BZA) approved Decision and Order # 18237 on 
july 26, 20 I I that made permanent the existing cap of 182 faculty/staff and 330 students at the main 
campus. As part of the Order, LSW implemented a Traffic Management Plan (TMP) that limits the AM 
peak hour inbound trip generation to 165 vehicles between 7:45 AM and 8:45 AM. The peak hour trips 
are measured within 30 days of the beginning of both the Spring and Fall semesters, documented, and 
submitted to DDOT and ANC 3D within 45 days of the counts. The counts capture all trips to the 
campus including vehicles counted at the main entrance on Reservoir Road and by visitors and staff that 
drive and park in off-site facilities and walk to the campus. 

As shown on Figure 3, LSW as met the TMP monitoring goal for six (6) consecutive monitoring periods, 
between Spring 20 I I and Fall 20 13, with a peak hour inbound vehicle trip generation ranging from 136 
to 160 vehicles. 

Note that the most recent monitoring survey collected on September 26, 20 13 yielded the lowest 
recorded volume of inbound vehicles of any traffic counts collected at the main campus, showing a 
continuing trend in a reduction of peak hour trips. 
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On-Site Vehicular Circulation 

The vehicular access to the Lab School is via the main driveway on Reservoir Road. Parents and buses 
utilize this driveway to enter and exit the site and drop-off and pick-up students. The driveway is 
controlled by a traffic signal. During the morning and afternoon peak periods, the intersection is 
controlled by DC police in order to facilitate access and minimrze queuing. Shuttles for faculty/staff and 
students arrive and depart on Whitehaven Parkway. 

Observations of traffic operations during the peak periods indicated that traffic flows were adequate and 
queuing was minimized on the property with the presence of traffic control personnel. 

Traffic circulation at the main campus would continue to operate similar to current conditions with the 
plan implementation. As shown on Figure 4, the primary drop-off and pick-up location is on the east 
side of the main parking area in front of the Castle Building, and serves all grade levels. 

The proposed plan changes would allow for the separation of high school and middle Qunior high and 
intermediate) school drop-off and pick-up within the main parking area, increasing the stacking area for 
this activity to occur. Since the courtyard will be closed, students may walk freely between the east and 
west sides of the campus without vehicle conflicts. The proposed site traffic circulation is shown on 
Figure 5. 

The plan would require delivery activrties to occur from Whitehaven Parkway, rather than within the 
existing courtyard. A path exists from the loading area to the buildrng for the movement of goods from 
the loading dock to the building. 

Pedestrian Circulation 

The plan includes pedestrian improvements to enhance access to the campus. The closure of the 
courtyard would provide for a continuous pedestrian circulation sidewalk from Reservoir Road on the 
east to the new high school buildrng. In addition, the existing pedestrian path on the west side of the 
campus through the wetland area would be upgraded and improved for pedestrians. Note that 
pedestrians are restricted from using the main driveway on Reservoir Road. 

Bicycle Facilities 

Existing bicycle racks are currently provided within the campus. Additional racks and amenities are 
proposed as discussed in the later section of this report. 



Figure 4 
Existing Vehicular and Pedestrian Circulation 
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Figure 5 
Proposed Vehicular and Pedestrian Circulation 
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Parking Supply 

A total of I 07 parking spaces are prov1ded to serve the mam campus, with 87 standard spaces and 20 
stacked spaces within the main parking area. Two (2) of the 87 parking spaces within the main parking 
area are reserved for the school nurse and school admissions. All of the remaining spaces are 
unrestricted and are used on a first-come, first-served basis. 

A total of I 5 parking spaces are leased on a monthly basis by LSW within the CVS parking lot just west 
of the site. While a total of 43 angled spaces are located on Whitehaven Parkway, they are not 
exclusively for use by LSW faculty/staff members and are not counted as part of Lab School's off-campus 
parking supply. 

The removal of the courtyard would eliminate eight (8) standard/visitor spaces and four (4) handicap 
spaces. An additional seven (7) spaces would be lost within the west side of the parking area to facilitate 
pedestrian access within the campus. The handicap spaces would be relocated within the main parking 
area, resulting in a loss of five (5) standard spaces. Thus, there would be an overall loss of 20 standard 
spaces within the main parking area serving the campus, as shown on Figure 7. 

It should be noted that an additional four (4) stacked parking spaces would be gained under the 
proposed plan. Therefore there would be a net loss of 16 parking spaces on campus. Figures showing 
the existing and proposed stacking spaces are included in Appendix A 

Excluding the CVS parking spaces, the existing I 07 spaces (87 standard/20 stacked) would be reduced to 
91 spaces (67 standard/24 stacked). 

These details are shown on Table I. 

Code Parking Requirement 

The District of Columbia Municipal Regulations require a total of 130 parking spaces be provided to 
serve the Lab School of Washington, as summarized on Table 2, however the Board has approved a 
parking reduction for the Lab campus. The school is currently required to provide 87 zoning-compliant 
standard parking spaces on campus. Based on the total parking spaces provided (I 07 spaces), a parking 
reduction of 23 spaces (or 18 percent) currently exists for the LSW main campus. 

Based on the proposed plan changes that result in an overall net loss of 16 parking spaces, an increase to 
the existing parking reduction from 23 spaces to 39 spaces (or from 18 to 30 percent) is proposed. 
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Table I 

Lab School of Washington 

Parking Supply Summary 

Existing Parking Supply 

Main Surface Lot (I) 

Stacked Parking Spaces 

Existing Parking Provided (Zoning Spaces) 

Proposed Modifications 

Courtyard Lot Displacement (standard) 

Courtyard Lot Displacement (HC) 

Main Surface Lot Displacement 

Main Surface Lot Displacement (HC) 

Relocate HC Spaces 

Overall Net Parking Loss 

Proposed Park1ng Supply 

Mam Surface Lot 

Stacked Parking Spaces 

Proposed Parking Provided (Zoning Spaces) 

Off-Campus Parking 

CVS Parking Spaces (l) 

OFF-SITE PARKING SUPPLY 

Notes (I) Includes 4 HC spaces and 2 reserved spaces (nurse/admiSSions). 

(2) Leased by LSW on a monthly bas1s. 

13 

87 spaces 

20 spaces 

107 spaces 

(8) spaces 

(4) spaces 

(7) spaces 

(5) spaces 

4 spaces 

(20) spaces 

67 spaces 

24 spaces 

91 spaces 

IS spaces 

IS spaces 
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Table 2 

Lab School of Washmgton 

Code Parkrng Requrrement Summary 

Code Regurrement 

Code Requrred Spaces per Faculty/Staff = 213 Spaces per Faculty/Staff 

Code Requirement for Assembly Area = 0.1 Spaces per Seat 

Number of Spaces Requrred for 182 Staff= 121 

Number of Spaces Requrred for Assembly Area (31% of 300 Seats)= 9 

Total Requrred Parkrng Spaces<•> = 130 

Current Approval 

330 Students 

182 Faculty/Staff Exrstrng Parkrng Spaces = 87 

Stacked Parkrng Spaces = 20 

Total Spaces = 107 

Spaces Requrred by Code = 130 

Reductron from Code = 23 

Percent Reductron =I 18% I 

PrQpQSed CQndinons 

(No changes rn students and staff) 

Existrng Parking Spaces = 87 

Proposed Parkrng ModrficatJons = :2!2 
Proposed Parkrng Spaces = 67 

Stacked Parkrng Spaces = ~ 
Total Spaces = 91 

Spaces Requrred by Code = 130 

Reductron from Code = 39 

Percent Reductron =I 30% I 

Notes 

I Based on requ1rements set forth m D C MuniCipal Regulations 
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Parking Occupancy 

Peak hour parking occupancy was measured during each of the TMP monitoring penods in order to 
determine the demand characteristics of the faculty/staff and VIsitors. Note that school policy does not 
permit students to drive to school unless they have specific perm1ss1on. The current number of 
students permitted to drive is two (2) students. These student drivers are captured in the survey data 
collected on-site. 

The parking occupancy results are summarized on Table 3 and have been averaged using the last six (6) 
monitoring studies when the target trip generation threshold was achieved. The results indicate that the 
average faculty/staff occupancy was approximately I I 0 parked vehicles and the visitor demand was 
approximately nine (9) vehicles. This equates to a parking ratio of 0.65 spaces per faculty/staff member 
and 0.03 visitor spaces per student. 

The majority of faculty/staff members and visitors parked in the main lot (87 vehicles) wh1le the 
remaining vehicles (31 vehicles) were parked off-campus, with 17 vehicles parked on Whitehaven 
Parkway, I I vehicles on other adjacent streets, and three (3) vehicles parked in the CVS lot, as shown 
on Table 4. Note that some of the 87 vehicles Within the main lot used stacked parking spaces. 

Forecasted Parking Demand 

The detailed parking occupancy counts collected over the six (6) monitoring studies were combined and 
averaged in order to derive a parking generation rate for faculty/staff and visitors. These rates were 
then applied to the full occupancy of the ma1n campus with 182 faculty/staff and 330 students. This 
represents an increase of approximately IS faculty/staff and 58 students over current conditions. The 
overall mix of students between the various grades would not Significantly change from current 
conditions. 

The results of the parking analyses are summarized on Table 4, and indicate that the faculty/staff would 
require approximately I 19 parking spaces and visitors would require approximately I 0 parking spaces, 
assuming current travel patterns and commuting trends. This results in an overall total parking demand 
of approximately 129 spaces. This peak typically occurs during the midday hours, between II :00 AM 
and 1:00PM. 

Assuming I 0 spaces within the on-site parking supply is needed for visitors; the remaining spaces (57 
standard/24 stacked spaces) could be used by staff members. This would require approximately 38 
faculty/staff members to park off-campus (or an increase of approximately seven (7) vehicles beyond the 
existing 31 vehicles parked in off-campus spaces), based on current travel patterns and trends. The 
existing and future parking demands are shown on Figures 8 and 9, respectively. 

Thus, the proposed modifications to the Transportation Management Plan (TMP) would require a 
reduction of approximately seven (7) vehicles in order to maintain current parking levels assuming full 
capacity of the school is reached. This would require an increase of the existing non-auto mode share 
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of 23 percent to approximately 29 percent (or an increase of approximately 6 percent) among the 
faculty/staff members. 

Mitigation Strategy 

The plan improvements proposed for LSW would eliminate 20 parking spaces. These spaces are not 
proposed to be replaced within the property. The existing and potential parking demand associated 
with these spaces are proposed to be fully mitigated through significant enhancements to the existing 
Traffic Management Plan (TMP) administered at the school. 

This strategy to reducing parking demand is consistent with current trends and policies for sustainability 
within the District of Columbia and the building industry. It reflects the overall approach by LSW to 
create and maintain a culture of environmental stewardship, rather than building additional parking that 
only precipitate more driving and traffic congestion. 

This strategy was discussed at a preliminary level with DDOT staff, and they were generally receptive to 
this approach. 
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Table 3 

Lab School of Washmgton 

Parkmg Occupancy Summary 

l!;u:kiDI O!:!:I!Pi\D!:lf (I) 

Momtormg Date 

Spr1ng 2011 

Fall2011 

Sprmg2012 

Fa112012 

S1m011 ~13 
.EalJl.Q.U 

Average (5 Previous) 

Peak Parkmg Demand V1sitor Parking 

On-S1te + Off-S1te Occupancy (I) 

(I!.QQ AM tQ S QQ PM) (1!,00 AM to 5 QO PM) 

103 8 

134 II 

128 10 

115 9 

114 9 

116 6 

118 9 

Notes (I) Based on counts and surveys conducted by Wells + Associates 

Faculty/Staff 

Parkmg Occupancy Total Students Total Faculty V1s1tor Spaces Spaces per 

(8 00 AM to S 00 PM) (Mam Ci!mJ!U5) (Mam CamJ!US) J!er Student EmJ!Ioyee 
95 279 166 003 057 

123 271 168 004 0 73 

118 273 168 004 0.70 

106 267 164 003 065 
105 271 166 003 0.63 

IIQ 27Q IZQ Q,Q:l, 0.65 
109 272 167 0.03 0.65 
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Table4 

Lab School of Washrngton 

Forecasted Parking Demand 

Existinz Conditions 

Main Lot Parking Demand (Faculty/Staff) 

Main Lot Parking Demand (Visitors) 

Wh1tehaven Parkway Parking Demand 

On-Street Street Parking Demand 

CVS Lot Parking Demand 

Average Parking Demand: 

Visitor Parking Demand: 

Faculty/Staff Parking Demand: 

Current Staff: 

Spaces per Faculty/Staff: 

Current Students: 

V1sitor Spaces per Student: 

Egres;aud ~ildiiDI B~uil:em~Dtl (I) 
Maximum Faculty/Staff: 

Maximum Students: 

Parking Required (Faculty/Staff): 

Park1ng Requ1red {VISitors): 

Total Parking Demand 

~ropgsed Euture Cooditioos 

Proposed Main Lot (2) 

Stacked Parking Spaces 

Subtotal (On-Campus) 

Existing Off-Campus Parking 

Subtotal (Off-Campus) 

Total Proposed Parkrng 

Difference 

Notes. (I) Assumes current travel trends. 

78 parked veh1cles 

9 parked vehicles 

17 parked vehicles 

II parked vehicles 

3 parked vehicles 

118 parked vehicles 

9 parked vehicles 

109 parked vehicles 

167 faculty/staff 

0.65 spaces/staff 

272 

0.03 

182 faculty/staff 

330 spaces/staff 

119 parked vehicles 

10 parked veh1cles 

129 parked vehicles 

67 parked vehicles 

24 parked vehicles 

91 parked vehicles 

31 parked vehicles 

31 parked vehicles 

122 parked vehicles 

(7) _parked vehides 

(2) Includes 4 HC spaces, 2 reserved spaces (nurse/adm1SS1ons), and I 0 VIsitOr spaces 
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Figure 8 
Existing Parking Demand 
(Total Parking Demand= 118) 
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Figure 9 
Future Parking Demand 
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Faculty/Staff Survey 

In order to 1dent1fy the best and most appropriate measures to Increase the ex1st1ng non-auto mode 
share and decrease parkmg demand, an employee survey was d1stnbuted to all LSW faculty and staff 
members A total of I 12 responses were rece1ved out of a potential of 166 (mcludes Mam Campus 
faculty/staff only), representmg a 67 percent response rate that IS statiStically s1gmficant, and were used 
to evaluate current trends, travel patterns, and preferences 

Key findmgs are summanzed below 

• Approximately 77 percent of LSW faculty/staff dnve alone 
• The non-auto mode share of 23 percent Includes five (5) percent by LSW shuttle, five (5) 

percent carpool, four (4) percent by b1ke, three (3) percent bus/metro, three (3) percent 
walkmg and three (3) percent dropped off 

• The maJOrity of dr~vers (56 percent) park w1thm the mam campus parkmg area 
• Most faculty/staff (77 percent) arr1ve between 7 00 AM and 8 00 AM Departures are more 

spread out between 3 00 PM and 7 00 PM, w1th the maJOrity (29 percent) depart1ng between 
4 00 PM and 5 00 PM 

• About II percent could telework a few days a week, and about 28 percent could telework a 
few days a month 

• The maJOrity of respondents would be motivated to use another mode cho1ce rather than 
dnv1ng alone 1f a free taxi nde home m case of an emergency were prov1ded, a mod1fied transit 
route and schedule were prov1ded, a new LSW shuttle stop, and a rewards program were 
prov1ded 

• Convemence IS the most Important factor when dec1dmg what travel to use to get to work 
• The preferred alternate modes of travel (excludmg dr1v1ng alone) 1nclude carpooling, the LSW 

shuttle, bemg dropped off at the school, and bus/metro 

The results of the survey are contamed m Append1x B 

The results of these surveys were discussed at a mandatory all staff meetmg the summer of August 20 13 
that mcluded a descr1pt1on of the h1story of LSW s traffic reduct1on efforts as well as add1t1onal 
methods that staff could use m the near term to use alternatives to dnv1ng All staff members were 
encouraged to part1c1pate and to contnbute the1r 1deas 

These results were used to mod1fy the current Transportation Management Plan (TMP) for the school 
m order to reduce the number of s1ngle-occupant veh1cle tr1ps and parkmg 

Transportation Management Plan 

As part of the BZA Order, the Lab School of Washmgton mst1tuted a Transportation Management Plan 
(TMP) to promote safe and effic1ent arnval, d1sm1ssal, and parkmg procedures that mm1m1ze the school's 
1mpact on ne1ghbormg 1nSt1tut1ons and the commumty The goal of the TMP 1s to mandate that no new 
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tnps beyond the current AM peak hour (7 45 AM to 8 45 AM) trip cap of 165 1nbound veh1cles be 
generated by the mam campus and to brmg peak weekday parkmg demand and supply mto balance 

In order to assess the effectiveness of the TMP, monrtor~ng surveys are conducted at the start of every 
semester The reports are d1str1buted to the D1str1ct Department of Transportation (DDOT) and 
Adv1sory Ne1ghborhood Comm1ss1on (ANC) 3-D As mentioned prevrously, LSW has met the TMP 
monrtormg goal for SIX (6) consecutiVe monrtor~ng per~ods, between Sprmg 20 II and Fall 2013, w1th a 
peak hour mbound veh1cle tr1p generation rang1ng from 136 to 160 veh1cles 

Ex1sting and Currently Proposed TMP Measures 

LSW has Implemented, or w1ll Implement, the follow1ng measures to reduce peak parkmg demands (as 
Identified 1n the August 30, 20 13 subm1ss1on) 

Un-ass1gn the ex1stmg 87 surface park1ng spaces at the mam campus to better utilize 
these spaces (Implemented) 

2 At the 1n1t1al employee or~entatlon, prov1de mformatlon to all new faculty and staff on 
the public transportation fac1llt1es and serv1ces available to them (Implemented) 

3 Prov1de all ex1stmg faculty and staff published route maps and schedule mformat1on 
Post th1s mformat1on 1n a convenrent, centralized locat1on (Implemented) 

4 Appr~se all faculty and staff about web links to the var~ous public transportation 
prov1ders (1mplemented) 

5 At faculty and school w1de meetings, stress the advantages and Importance of usmg 
public transportation whenev2323er poss1ble (Implemented) 

6 LSW IS enrolled m Metro's Smart Benefit I Metrochek program The LSW Fmance 
Comm1ttee author~zed $245 per person per month in transit benefits, wh1ch 1s the 
max1mum allowed by law (Implemented) 

7 Prov1de free dayt1me shuttle bus serv1ce between the school, the Tenley/AU Metro 
station 1n the D1str1ct of Columbia, the Rosslyn Metro station m Arlington as well as 
Glen Echo, Beth El Synagogue, Westbard Shoppmg Center m Maryland, and the Kmg 
Street Metro station and the Bradlee and Bellev1ew Shoppmg Centers 1n Alexandna 
(Implemented) 

8 LSW w1ll work w1th other ne1ghbormg schools and mstltutlons to coordinate and 
expand ex1st1ng shuttle bus serv1ces (w1ll Implement) 

9 LSW w1ll offer guaranteed r~des home to anyone who takes transit or 1s a carpool 
passenger m emergenc1es Shuttle buses, tax1s, or other veh1cles w1ll be used for th1s 
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purpose (Implemented) 

10 Enroll faculty/staff members m the "Guaranteed R1de Home" program offered by an 
outs1de entity to encourage use of pubhc transportation (w1ll 1mplement) 

I I Prov1de b1ke racks and showers for faculty and staff who b1ke to the campus 
(Implemented) 

12 Augment the ex1st1ng carpool program for faculty and staff, complete w1th a z1p code hst 
to fac1htate formmg carpools (w1ll 1mplement) 

13 Prov1de reserved parkmg for registered carpools (Implemented) 

Additional TMP Measures 

The Lab School will or has already Implemented the followmg add1t1onal measures m an effort to 
m1t1gate the loss of 20 park1ng spaces and further reduce traffic and parkmg demands generated by the 
school Some of these efforts have been Implemented, and mclude 

Designated a Transportation D1rector who manages the system full-t1me and 
encourages ndersh1p The LSW transportation director 1s m her fourth year of serv1ce 
at th1s pos1t1on (Implemented) 

2 Institute the b1ke share program wh1ch g1ves commuters who b1ke $40 a month towards 
repa1rs or the purchase of a new b1ke (Implemented) 

3 Purchased a school b1ke that IS ava1lable for errands or to commute to the Foxhall 
Campus (Implemented) 

4 Extend the Guaranteed R1de Home program adm1n1stered by LSW to b1ke r1ders (w1ll 
1mplement) 

5 Added new b1ke racks and are purchasmg more as demands requ1re (Implemented) 

6 Include b1ke racks as well as a transportation mfo center m the H1gh School des1gn (w1ll 
Implement) 

7 Further encourage car pool use and formation These carpoohng 1n1t1at1ves mclude 
collectmg staff/faculty addresses and fac1htatmg the format1on of carpools for employees 
who hve near each other (w1ll Implement) 

8 Increase shuttle use through transportation surveys seekmg how best to expand and 
serve shuttle nders and reduce parkmg demand (w1ll1mplement) 
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9 Expand shuttles m numbers and routes and tailor them to meet the needs of both staff 
and students Currently there are four (4) shuttles that serve a large area w1thm the 
C1ty and beyond (wrll 1mplement) 

I 0 AdJUSt stops to make the shuttles more efficient and conven1ent. LSW consults w1th 
parents as well as transportation supphers to make the shuttles attractive to r1ders 
Shuttle buses have comfortable seats w1th a1r cond1t1omng (w1ll1mplement) 

I I Institute a guaranteed nde home program adm1mstered by LSW to encourage shuttle 
and mass transit use (w1ll Implement) 

12 Cons1der prov1dmg m1dday shuttle use for faculty and staff errands (w1ll Implement) 

13 Made LSW shuttles dunng the AM peak hour ava1lable for the community for 
transportation to Metrora1l stations (1mplemented) 

14 Coordmate w1th godc;go com for promotional events and mformatlon (w1ll1mplement) 

I 5 Mamtam and manage the stacked parkmg w1thm the mam lot. Pnmar1ly for VISitors to 
the campus (Implemented) 

16 Rev1ew the pohc1es for VISitors commg to the campus and mform them that hm1ted 
park1ng 1s prov1ded Encourage meetmgs to occur dunng m1dday hours and potentially 
reduce the number of marked VISitor spaces to better ut1hze stacked park1ng dur1ng 
m1dday hours (w1ll 1mplement) 

17 Conduct an annual survey of all staff to determine how personnel amved at school, 
non-auto mode share, and determme the best means of reduc1ng smgle occupant veh1cle 
tr1ps Examine the park1ng demand as part of the traffic portion of the TMP and rev1ew 
current trends, adJustmg the TMP elements as needed and 1f appropriate (w1ll 
1mplement) 

In add1t1on to these TMP m1t1gat1on measures, the I 5 parkmg spaces currently leased at the CVS lot 
would be Increased to 38 spaces subsequent to the bUIIdout of the plan to ensure that adequate park1ng 
IS prov1ded (note that only approximately five (5) of the ex1stmg I 5 leased spaces are currently used 
dally) These spaces may be ehmmated m the future If determmed that they are not necessary to meet 
the future park1ng demand 

Based on these measures and the ab1hty to mfluence the travel behaVIor of the captiVe group of 
faculty/staff members, a highly aggress1ve, targeted, TMP w1ll effectiVely m1t1gate the loss of the 20 
parkmg spaces wlth1n the courtyard of the mam campus The Lab School has a successful track record 
of meetmg Its TMP goals, balancmg Its parkmg supply and demand, and mm1mizmg Its 1mpacts to the road 
network and adJacent community LSW has met the1r TMP goal for the last six (6) reportmg per1ods, 
and complamts regard1ng traffic 1ssues or parkmg m off-campus areas are very mfrequent. In fact, 
prev1ously leased park1ng at the GWU campus that mcluded 30 spaces was ehm1nated years ago with no 
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measurable 1mpact to the commumty In add1t1on, LSW has encouraged and mcreased shuttle serv1ce 
for both staff and students W1thm the last year, ndersh1p has mcreased from 80 students to over I 00 
students, an mcrease of over 25 percent. Thus, the TMP measures and commitment to sustamab1hty by 
LSW are creat1ng a model for other schools m the C1ty 

In add1t1on, the estimated parkmg demands are based on current travel patterns and trends It IS 
antiCipated that as the plan IS Implemented, the overall trend of dr1vmg and parkmg would be reduced, 
and that new h1res would be mformed of the transportation pohc1es of the school and would be 
encouraged to use transit or some other non-auto mode to get to work Th1s has become part of the 
culture at LSW and IS reflected m the success of the current program 

Off-Campus Parking Supply and Parking Demand Monitoring 

In order to ensure that the removal of the on-campus parkmg spaces will not 1mpact the adJacent 
streets or neighborhood, Lab School will mamtam a m1mmum of 38 off-campus parkmg spaces, secured 
through leases or by other means exclus1ve of pubhc parkmg spaces LSW w1ll momtor Its parking 
demand once each semester (Fall and Sprmg) to determme how many secured off-campus parkmg 
spaces are requ1red to meet LSWs parkmg demand needs subJect to the followmg cond1t1ons 

The parkmg momtonng survey shall be conducted w1thm 30 days of the start of each semester 
A report documentmg results of the parkmg momtonng survey will be submitted to DDOT and 
the ANC w1thm 45 days of the completion of the momtormg survey 

2 The School shall commit to a max1mum parkmg demand threshold of 129 parked veh1cles 
mcludmg on and off-campus parkmg (exclus1ve of pubhc parkmg spaces), dur1ng the typ1cal 
weekday peak hour The number of parked veh1cles w1thm the 38-space secured off-campus 
parkmg area w11l be defined m the momtormg report. 

3 If the School's actual parkmg demand 1s equal to or less than the parkmg demand threshold 
durrng the typrcal weekday peak hour for four (4) consecutrve semesters (or monrtorrng 
perrods), subJect to DDOT and ANC approval, LSW may reduce the number of secured off­
campus parkmg spaces by a number approved m consultation With the ANC 

4 If the School's actual park1ng demand IS greater than the park1ng demand threshold durrng the 
typical weekday peak hour for any monrtormg perrod, add1t1onal TMP measures must be 
Implemented 1mmed1ately If Lab fa1ls for a second consecutrve trme, 1t must return to the Board 
for 1ts revrew of the cond1t1ons of approval 

It should be noted that LSW 1s still working with the ANC on the fino/language of the proposed cond1t1ons Lab 
School will present any modifications to the proposed conditions at the publiC heanng 
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Conclusions 

The conclusions of th1s parkmg needs assessment are as follows 

The current park1ng supply serv1ng the Lab School of Washmgton mam campus cons1sts of I 07 
spaces, mcluding 87 standard spaces and 20 stacked spaces Add1t1onal off-campus parkmg IS 

prov1ded w1thm the CVS lot (IS spaces) The CVS parkmg spaces are leased on a monthly bas1s 
byLSW 

2 The proposed plan would add a new bu1ldmg servmg h1gh school students and an arts add1t1on 
No add1t1onal students or faculty/staff members above the approved totals (330 students/182 
staff members) are proposed With the plan development. Further, the number of h1gh school 
students would not s1gmficandy mcrease beyond the current enrollment, and the m1x of 
students would rema1n s1m1lar to current cond1t1ons 

3 The D1str1ct of Columb1a Mumc1pal Regulations requ1re uses above I 00,000 S F to prov1de one 
(I) 30-foot loadmg berth, one (I) 55-foot loadmg berth, a I 00 S F loadmg platform, a 200 S F 
loadmg platform, and a 20-foot deep loadmg space Loadmg IS currently prov1ded w1thm the 
courtyard area and mformally from the northwest comer of the s1te The loadmg area would be 
removed as part of the mod1ficat1on to the courtyard, prov1dmg green open space and 1mprovmg 
traffic safety Thus, Lab School IS requesting rehef from the load1ng requ1rements through the 
management of loadmg act1v1t1es on-s1te 

4 The plan modifications would 1mprove pedestr1an access, pedestnan safety, and mcorporate 
green bUJidmg techmques m order to prov1de for the long-term sustamab1hty of the school 
These modifications would result m a net loss of 16 parkmg spaces w1thm the mam campus, 
reducmg the overall parkmg supply to 91 spaces (67 standard/24 stacked) The loss of these 
spaces IS proposed to be fully m1t1gated through modifications to the ex1stmg Transportation 
Management Plan (TMP) program currently admm1stered at the school 

5 The D1str1ct of Columb1a Mun1c1pal Regulations requ1re a total of 130 parkmg spaces be 
prov1ded to serve LSW Based on the total parking spaces prov1ded (I 07 spaces), a parking 
reduction of 23 spaces (or 18 percent) currently exists for the LSW mam campus. Assummg a 
net loss of 16 parkmg spaces wrt:h the plan, an mcrease to the ex1stmg parking reduct1on from 23 
spaces to 39 spaces (or from 18 to 30 percent) 1s proposed 

6 Based on observed data, a parkmg demand of approximately 129 parked veh1cles (mclud1ng I 0 
v1s1tor veh1cles) would be requ1red under full occupancy of the mam campus at LSW, based on 
current travel patterns Assummg 91 spaces are prov1ded on-s1te, 38 veh1cles would need to 
park off-campus Approximately 31 veh1cles are parked off-campus da1ly Thus, an add1t1onal 
seven (7) veh1cles would need to be m1t1gated, and requ1res an mcrease of the ex1st1ng non-auto 
mode share of 23 percent to approximately 29 percent (or an mcrease of approximately 6 
percent) among the faculty/staff members 
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7 The employee survey results 10d1cate several areas where Improvements to the TMP would 
reduce the number of smgle dnvers to the school Th1s mcludes an Improved carpool program, 
adJUStments to the LSW shuttle serv1ce, and prov1s1ons for b1cycle amen1t1es, among others 
Smce a capt1ve group ex1sts that can be managed, It IS ant1c1pated that the TMP measures will 
effectively mitigate the loss of the 20 standard parkmg spaces w1th1n the mam campus through 
an ach1evable 1ncrease 1n non-auto mode share 

8 The successful record of LSW meeting 1ts TMP goals (the target goal of fewer than 165 mbound 
AM peak hour tnps has been met on the last SIX (6) consecutive observations), has shown an 
on-gomg commitment to reducmg traffic 1mpacts and effectively managmg veh1cular traffic and 
parkmg on a dally bas1s, through a comb1nat1on of LSW staff and other traffic control personnel 
The reduced parkmg supply and green bu1ldmg methods Incorporated by LSW as part of the 
plan prov1de a commitment to the long-term sustamabll1ty of the school that m1mm1zes 
environmental 1mpacts and IS consistent w1th other proJects throughout the C1ty as part of 
green bu1ld1ng and sustamab1hty 1n1t1at1ves 

9 In order to ensure that the removal of the 20 standard parkmg spaces would not 1m pact the 
adJacent streets or neighborhood, Lab School proposes to ma1ntam 38 off-campus parkmg 
spaces, secured through leases or by other means Parkmg demand would be momtored and 
hm1ted to a max1mum 122 parked veh1cles on a typ1cal weekday If the parking demand IS below 
the threshold for four (4) consecutive momtormg penods, LSW may reduce the number of off­
campus spaces However, If LSW does not meet th1s threshold for any momtormg penod, 
add1t1onal transportation management measures would be tr1ggered If the threshold IS not met 
for two (2) consecutive penods, LSW would be requ1red to file an apphcat1on w1th the BZA for 
rev1ew of the cond1t1ons of approval 

0\ProJects\300 l 3500\3005 Lab School of Washtngton\Oocuments\Parktng Reduction Studyllab School Parking Needs Assessment (ReviSed 12 23 13) doc 
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Appendix A 
On-Site Stacked Parking Layout 
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Appendix 8 
Employee Survey Results 



During the month of May 2013, Wells & Associates surveyed faculty and staff of The Lab School of 
Washington DC. The survey was performed to determine the modes of transportation commuters 
were using to get to the campus. their knowledge of local transportation options, and interest in using 
alternat.ive transportation modes. This report provides a summary of the process used to conduct the 
survey and the resulting survey data. 

A total of I 12 responses were received out of a potential 166 surveyed, representing a response rate of 
67%. 

Survey Results - Main Campus 

Are you Faculty or Staff? 

II Staff 

• Faculty 

What is your home zip code? 

Top Zip Codes 

Zip Code Respondents Percentage 

20007 8 7.3% 

20016 6 5.5% 
20910 5 4.5% 
20011 5 4.5% 
20009 5 4.5% 

20817 4 3.6% 

20015 4 3.6% 

20002 4 3.6% 

22043 3 2.7% 

20852 3 2.7% 
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During the last three days that you worked or attended school, what mode of transportation did you 
use to get to work each day? If you used more than one travel option for your commute, please mark 
the one you used for the longest distance of your trip. 
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At what time do you typically arr ive at/leave your main office or class location? 

Arrival T imes Departure Times 

30.0% 28.6%28.6% 
76.9% 
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Who determines your work schedule? 

12.4% 

I can change my arrival and 
departure times at my own 

discretion 

62.9% 

I am contracted to be on campus My arrival and departure times 
for set hours can be changed with my 

supervisor's approval 
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Do you feel teleworkin& would be a viable option for you durin& one or more days of the week? 
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I could not perform my job from 
home 

10.7% 

I could telework a few days a 
week 
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Which of the followin~ services would motivate you to use another travel choice? 

A free taxi ride home in case of an emergency or need 
to work late 

Transit route and schedule information tailored 
specifically to your needs 

A rewards program that allows you to earn prizes 
when you commute using alternative transportation 

modes 

New LSW Shuttle Stop 

Assistance finding a carpool or van pool partner(s) 

A monthly report showing me how much money and 
pollution I saved, as well as that of my co-workers 

Use of a school owned car or shuttle for midday 
errands 

Access to special parking spaces that are close to 
building entrances for people who carpool or van pool 
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If an alternate form of transportation (other than driving alone) were subsidized or made more 
convenient please list your preferred mode from I (most likely) to 6 (least likely): 

LSW Shuttle 

Carpooling 

Dropped off at School 

Bus I Metro 

Bike 

Walk 
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