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Subject Halcyon House Spec1al Exception Application # 18604- Response to DDOT Comments 

INTRODUCTION 

Th1s memorandum presents supporting d1scuss1on for the Spec1al Except1on application for Halcyon House 1n response to 

comments rece1ved v1a a telephone conference w1th Jonathan Rogers of DDOT on August 20, 2013 In summary, Halcyon 

House IS located at 3400-3410 Prospect Place, NW 1n the Georgetown neighborhood of Washrngton, D C A Spec1al 

Exception application was subm1tted to perm1t the S&R FoundatiOn, a 501(c}(3), non-profit corporation, to conduct 1ts 

operations, semrnars and events at Halcyon House A Park1ng and Loadrng Statement was 1ssued on August 5, 2013 

address1ng the 1tems rn the final scop1ng document agreed to by DDOT on July 17, 2013 The 1tems d1scussed rn th1s 

memorandum address the comments mentioned by DDOT 1n the August 20 telephone call 

ON-SITE PARKING AND LOADING 

As summanzed rn the August 5 Park1ng and Load1ng Statement, Halcyon House IS served by a rear park1ng court measunng 

approximately 166 feet long by 22 feet w1de wh1ch IS accessed v1a a dnveway along 34th Street, shown on F1gure 1 The 

August 5 statement supported the use of th1s parkrng court for day-to-day park1ng by Halcyon House staff, managed parkrng 

for smaller events, as well as occas1onal load1ng for some larger events DDOT expressed some concern w1th the rnab1llty 

for veh1cles to turn around rn the rear court to facilitate "head-1n" and "head-out" maneuvers Wh1le th1s 1s a maneuver 

that has been made by delivery trucks to access the rear court for as long as the rear court has been accessible, rn order to 

address DDOrs concerns regardrng the need for backrng rnto or out of the rear court, the Applicant 1s 1nvest1gatrng the 

feas1b1llty of rnstalhng a veh1cle turntable at the western end of the rear court to turn most veh1cles around so that veh1cles 

may ex1t the rear court "head on" onto 34th Street F1gure 1 dep1cts how th1s turntable would be accommodated rn the 

rear court 

Whrle the turntable would allow Halcyon House to eas1ly accommodate parkrng for day-to-day adm1nrstrat1ve dut1es, 1t 

would reduce the overall potential managed parkrng area for events w1thrn the space As stated rn the August 5 statement, 

Without the turntable, the rear court could accommodate up to 24 veh1cles W1th the 1nstallatron of the turntable, the 

max1mum capac1ty of the rear court would be reduced to 18 vehicles As a result, 1t IS ant1c1pated that any event that 

would expect over 40 guests (assumrng approximately 2 guests per veh1cle) would need to be parked at one of the off-s1te 

park1ng locations 1dent1f1ed 1n the August 5 statement 
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Halcyon House IS also served by a small parkrng pad located rn front of the townhouse adjacent to the west s1de of the marn 

house, as shown on F1gure 1 Halcyon House Intends to use th1s area as add1t1onal parkmg and/or loadrng space for events 

at the house In add1t1on, Halcyon House plans to establish a valet zone along Prospect Street d1rectly rn front of the house 

that will be used to fac1lltate not only valet operations but loadmg for events as well Dellverres for events are anticipated 

to prrmarrly be caterrng orrented m delivery vans and small box trucks Some events may requ1re the delivery of event 

furniture such as tables and cha1rs as well Halcyon House trash IS p1cked up curbside multiple t1mes a week and no large 

trash contarner requ1rrng the use of a large trash truck enterrng the property 1s planned 

Most loadmg act1v1ty wrll take place rn the Prospect Street loadmg zone, from the adjacent park1ng pad, and/or (for smaller 

delivery veh1cles) rn the rear court When any loadrng IS necessary 1n the rear court, the turntable w1ll be able to 

accommodate smaller delivery vans that may be used by caterers or for other dellverres for events, however, veh1cles over 

20 feet long (such as box trucks and larger delivery vans) would st1ll need to occasionally e1ther back 1n from or back out on 
th 

to 34 Street from the rear court for the largest events As noted 1n the August 5 statement, these events would be held 

up to four t1mes per year, when 200 to 350 guests are expected at the largest events The need for these back1ng 

maneuvers IS only ant1c1pated for these few events held at the house occasionally, however smaller loadrng veh1cles that 

can be accommodated by the turntable may cont1nue to use the rear court on a more frequent bas1s Allloadrng act1v1t1es 

w1ll be coordrnated w1th each event so that park1ng and load1ng actrv1t1es w1ll not occur simultaneously rn e1ther the rear 

court or along Prospect Street In add1t1on, loadrng w1ll be llm1ted to hours outs1de of the commuter peak perrods 

OFF-SITE VALET PARKING FACILITES 

Halcyon House Will ut1llze off-s1te parkrng fac1llt1es to valet park all events that antiCipate over 40 attendees The August 5 

Parkrng and Loadrng Statement addressed the valet plan wh1ch was developed rn consultation w1th the Applicant's valet 

parkrng serv1ce prov1der, U Street Parkrng At the request of DDOT, a letter from U Street Parkrng supportrng the valet plan 

presented 1n the August 5 statement IS forthcom1ng and w1ll be prov1ded when 1t IS available 

In summary, the valet plan outlined 1n the August 5 statement descrrbed the use of four parkrng fac1llt1es nearby Halcyon 

House for events These are as follows 

• PMI park1ng garage on Bank Street 

• Georgetown Court parkrng garage at 3251 Prospect Street 

• Georgetown V1s1tat1on Preparatory School surface lot 

• Georgetown Unrvers1ty parkrng garages and surface lots 

For Halcyon event parkmg, the PMI parkrng garage on Bank Street w1ll be g1ven prrorrty, followed by the Georgetown 

Unrvers1ty park1ng garages and surface lots Wh1le DDOT commented that they generally supported the valet plan 

proposed 1n the August 5 statement, some add1t1onal documentation was requested concern1ng the ava1lab1llty of the listed 

park1ng facrllt1es and the poss1b1llty of overlap of park1ng demand on these fac1llt1es for events that may be occurring rn 

Georgetown The parkrng fac1llt1es listed rn the August 5 statement were 1dent1f1ed rn conJunction With U Street Parkrng's 

valet parkrng expert1se These fac1lltres were contacted prror to the 1ssuance of the statement to Judge the1r ava1lab1llty 

and were rncluded based upon the1r ab1hty to accommodate Halcyon House event parkrng The Applicant IS currently rn 

the process of finalrzrng the necessary documentation securrng these spaces as event parkrng and w1ll supply these upon 

their ava1lab1hty 
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In add1t1on, the pnmary event space close to Halcyon House, City Tavern Club located on M Street, was contacted to 

determine wh1ch parkmg fac1llt1es that they use for event parkmg City Tavern Oub pnmanly ut1llzes the park1ng garage at 

Georgetown Park on M Street, wh1ch 1s large enough to accommodate nearly all of the1r events City Tavern Club also 

occasionally ut1llzes the Doggett's park1ng lot on Prospect Street between Potomac Street and W1scons1n Avenue as well as 

the PNC Bank parkmg lot on the corner of W1sconsm Avenue and M Street, thus not overlappmg w1th the parkmg fac1llt1es 

1dent1fied for use for Halcyon House events In add1t1on, the Powerhouse located on Grace Street south of the C&O Canal, 

pnmanly ut1llzes facll1t1es south of M Street The use of parkmg fac1llt1es on the campuses of Georgetown Umvers1ty and 

Georgetown Vis1tat1on Preparatory School w1ll be coordmated and scheduled w1th the respect1ve campuses so as not to 

conf11ct w1th events scheduled at those locat1ons 

VALET MONITORING 

The valet plan outlined m the August 5 Parkmg and Loadmg Statement was developed 1n consultation w1th the Applicant's 

valet parkmg prov1der, U Street Parkmg, to ensure the most effic1ent plan to serve the needs of the events planned at 

Halcyon House At ODOrs request, the Applicant w1ll momtor valet parkmg at a single large event approximately one year 

followmg the approval of the Spec1al Except1on Th1s momtonng program Will be based on observations taken at the smgle 

large event to determ1ne the efficiency of the valet plan 

The momtormg program w1ll evaluate the followmg Items 

• Total number of event attendees and staff at the s1ngle event 

• Total number of vehicles valeted and/or parked on-s1te at the smgle event 

• Capacity and usage of parkmg fac1llt1es utilized for the smgle event 

• Any on-street queu1ng that may result from valet operat1ons along Prospect Street at the smgle event 

• Total number of valet staff operatmg valet stand at the smgle event 

The momtonng program w1ll be summanzed m a techmcal memorandum for subm1ss1on to and evaluation by DDOT 
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Figure 1: Parking/loading Area 
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