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This memorandum presents the findmgs of a parkmg and loadmg operat1ons study for Halcyon House located at 3400 

Prospect Place, NW 1n the Georgetown neighborhood of Washington, D C A Spec1al Exception 1s bemg apphed for 1n order 

to allow S&R Foundation, a 501(c)(3), non-profit corporation, to conduct tts operations, semmars and events at Halcyon 

House The S&R FoundatiOn ("Foundation" or "S&R Foundation") seeks to support talented 1nd1vtduals wrth great potential 

and h1gh asp1rat1ons tn the arts and sc1ences, especially those who are furthenng International cultural collaboration S&R 

Intends to headquarter one of 1ts dMSions, the lnternat1onallnstrtute of Global Res1hence (IIGR), at Halcyon House IIGR IS a 

thtnk tank dedicated to 1mprovtng and enhancmg the readmess and profess1onaltsm of the Emergency Management 

commumty through educat1on and research Also, S&R mtends to locate lllummate at Halcyon House, wh1ch merges 

v1s1onary 1deas across a broad range of fields, mcludmg the arts, sc1ences, and mtemat1onal relations 1n order to convene 

pass1onate, forward-thinkers through an enlightemng senes of lectures and d1scuss1ons Events assoc1ated wrth these 

programs - such as semmars, presentations and the occasional fundra1ser - are expected to take place at Halcyon House 

Add1t1onally, s&R des1res to conduct a few events associated wrth 1ts other programs, mclud1ng Overtures and the Global 

Leadership Program, as well as a very hm1ted number of events for th1rd party non-profit or corporate organizations that 

share one or more of S&R Foundat1on miSSions 

Th1s memorandum seeks to evaluate the impacts of the different types of events that are proposed to take place at Halcyon 

House It also develops a comprehensive park1ng management plan m order to mtmm1ze the overall 1mpacts to the 

surround1ng neighborhood The following conclusions were made regardmg event day operations 

• Over the course of a five-year development penod, up to 88 events are proposed to take place at Halcyon House 

annually 1n add1t1on to the short-term IIGR res1dency and lllummate Incubator residency programs, four, three­

week art exhtbtts, and the busmess offices of the Foundation programs Forty of the 88 events are associated with 

IIGR meetmgs and semmars, and all of those semmars and meetings are planned for fewer than SO persons, w1th 

more than half planned for 20 or fewer attendees 

• There IS an on-srte parkmg and loadmg area that can accommodate up to 24 veh1cles Extens1ve loadmg act1vrty 1s 

not expected for most of the events at Halcyon House, except for some of the few larger events wh1ch may reqUire 

more than one deltvery 

• Parkmg for events of less than SO guests will be accommodated on-site and will be managed by S&R staff 
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• Valet parking services will be utilized for all events that expect more than 50 guests. Nearby parking garages will 

be used for events ranging from 50 to 250 guests. Larger off-site garages and/or parking lots, further from the site, 

will be used for events expecting more than 250 guests. 

• On-street parking in the area is highly utilized. However, all Halcyon House parking demand will be accommodated 

on-site or within nearby off-street parking facilities. 

EVENT PROGRAMMING 

Halcyon House is expected to provide event space for IIGR, Illuminate, other S&R Foundation events, and a small number of 

third party non-profit or corporate organization events sharing the S&R Foundation missions. Overall, within a five-year 

period, it is expected that there may be up to approximately 88 events on an annual basis. Additionally, there will be a one 

IIGR residency program, up to four Illuminate incubator programs, and four art exhibits with a three-week duration that are 

open to the public on a limited basis. The breakdown of Halcyon House events is shown in Table 1. 

Table 1: Summary of Maximum Expected Halcyon House Event Schedule 

Event Prosram Component Permitted ~/Hours I of Guests 
Annual 

Maximum 

Meetings/Seminars 
Monday-Sunday, 9 am -10 pm 1-20 24 

International l.nstitute for (Some overnight stay) 21-50 16 
Global Resilience (IIGR) 

Residency Program June to August 6-8 1 

Illuminate Incubator Three to six months 1-6 2-4 

Monday-Friday, 10 am- 4 pm; 1-50 12 

Concerts/Presentations/ Monday-Friday, 7 pm- 10 pm; 51-100 12 

Fund-raising events Friday, 7 pm - 11 pm and 
Saturday- Sunday, 11 am -11 pm 

101-200 8 
s&R Foundation Events 

Art Exhibits 
Thursday- Sunday, 10 am-4 pm 

Open to Public 4 
3-week maximum exhibit period 

Gala Saturday- Sunday, 11 am -11 pm 201-350 2 

Third Party Non-Profit or Monday-Friday, 10 am- 4 pm; 1-50 4 
Corporate Organization Saturday-Sunday 7 pm - 10 pm 1-200 8 
Events sharing s&R 
Foundation missions Saturday- Sunday, 11 am- 11 pm 201-350 2 

Maximum Total Events (excluding residencies and art exhibits) 88 

Scheduling of activities for events with more than 150 guests at Halcyon House will take into account other potential events 

in the immediate vicinity of the facility as to not overwhelm the local street grid. At most, there will be 20 events per year 

that fit this description; however, it is likely that this number will be closer to 10 to 12 events. In addition, the four 

significant events of up to 350 persons will be scheduled so as not to simultaneously occur when large events Georgetown 

University (including graduation weekend, Parent's weekend, etc.) are scheduled. Georgetown also has many university 

affiliated buildings that surround Halcyon House, such as the Spagnuolo Art Gallery and the School of Continuing Studies, 

which occasionally may host large events, as well. 
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The Holy Tnnrty School IS also located nearby and has no dedicated off-street parkmg for those working or VISitmg the 

school Therefore, larger planned events w1ll also be coordinated w1th the school Other large event spaces m the area 

Include Oty Tavern Club and the Powerhouse, both of wh1ch are located about four blocks from Halcyon House City Tavern 

Club has a capacity of SOO people and the Powerhouse has a capacity of 480 people, although these spaces w1ll more 

frequently host smaller events Even so, Halcyon House w1ll coordmate w1th these two spaces to m1mm1ze the impacts of 

events scheduled at all fac1llt1es 

ON-SITE FACILinES 

There 1s an area located on the southern end of Halcyon House that will be ut1hzed for parkmg and loadmg act1v1t1es A 

d1agram of the locatton and the d1mensions of the area 1s shown 1n figure 1 In add1t1on, park1ng and loading for two 

smaller veh1cles 1s ava1lable VIa the dnveway for the townhome that 1s Immediately adjacent to the west s1de of Halcyon 

House on Prospect Street Th1s section descr1bes how these areas are expected to be used for d1fferent events at Halcyon 

House m regards to parkmg and loadmg 

Parking 

The area beh1nd Halcyon House can accommodate a max1mum of 24 vehicles Th1s space 1s expected to accommodate up 

to 6 veh1cles to be used by full-t1me employees who staff the IIGR offices dunng typ1cal weekday busmess hours Thus, 

there 1s availability for up to 18 add1t1onal veh1cles for some of the smaller events that w1ll take place at Halcyon House 

These are likely to 1nclude all IIGR and lllummate events with the poss1b1llty of some other S&R Foundat1on events and 

other outside/corporate events that expect less than SO people Parkmg at the townhome adjacent to Halcyon House may 

be used by staff, drop-off/pick-up, or for VIP park1ng for smaller events 

IIGR events are typically catered towards small group meetmgs (semmars, presentations, etc ) involvmg professionals from 

around the world It 1s highly likely that many attendees will be traveling from out of the area and wdl not have access to a 

personal veh1cle for the purpose of traveling to and from Halcyon House Therefore, the 40 IIGR events - and res1dency 

program - are not likely to requ1re s1gmficant park1ng 

Due to the nature of other Foundation events, and hm1ted other events, 1t 1s expected that there w1ll be s1gn1ficant 

carpooling as well as a s1gmficant amount of guests that ut1hze public trans1t, tax1s, walkmg, or b1cyclmg Some events w1th 

less than SO people, pnmanly those hosted outside/corporate orgamzat1ons, will employ valet serv1ces Additionally, 

events w1th more than SO people Will always employ valet parking serv1ces to ensure that all park1ng •s accommodated off­

street For these types of events, the Halcyon House parkmg area will still be used as an add1t1onal parkmg locatiOn for the 

valet serv1ces to be used (as discussed later m th1s document) 

Loading 

The area behmd Halcyon House will also serve as a loadmg area Due to its constrained nature, trucks must back mto the 

driveway from 34
111 

Street as there 1s no room to turnaround w1thm the space However, 1t 1s likely that for the majonty of 

smaller events only van-s1zed dehvenes Will be made wh1ch Will not requtre backing maneuvers For the large events, it 1s 

expected that trucks no larger than a standard box truck will requ1re access to the load1ng area These trucks w1ll ut1hze the 

area prior to the start of the event and after the event IS over and will be coordmated so that there Will be no confhctmg 

overlap between parkmg and loading actiVity Smaller delivery veh1cles may be able to use the adjacent townhome 

dnveway for bnef loadmg and unload1ng as well 
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F"tgUre 1: Parking/Loading Area 
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Valet servtces wdl be necessary for events that antlapate more than SO guests, wtth the option of usmg valet serv1ces for 

events w1th less than SO guests as well These servtces w1ll be managed by a parkmg management company who will supply 

a team for each event and work w1th staff at Halcyon House to continually 1mprove and streamline the process Self­

parkmg results 1n unnecessary arculatlon that ultimately Increases the vehicular 1mpact Valet parking servtces w1ll vastly 

reduce the amount of people that are self-parktng wtthm the neighborhood, whether tn parking garages or on-street Th1s 

section describes the potential valet park1ng locations 1n add1t1on to the general operations of the valet park1ng servtces 

Valet Parlclng Locations 

The parkmg management team w111 coordinate with surround1ng parkmg locations 1n order to provtde an adequate amount 

of off-stte parking for all events Halcyon House and parkmg management representatives currently anticipate off-s1te 

locations to tnclude the followtng 

• PMI parktng garage on Bank Street 

• Georgetown Court parkmg garage at 3251 Prospect Street 

• Georgetown V1s1tat1on Preparatory School surface lot 

• Georgetown Untverstty park1ng garages and surface lots 

These locat1ons, tn add1t1on to proposed rout1ng between these park1ng locattons and Halcyon House, are shown tn Ftgure 2 

and Figure 3 Due to the s1ze and proxtmtty, the Bank Street park1ng garage 1s expected to be ut1llzed for most events with 

less than 250 people wrth the Prospect Street parkmg garage to be uttllzed tf add1t1onal parkmg 1s necessary Events 

ant1cipat1ng more than 250 people w1ll utthze etther the Georgetown V1srtat1on parking lot or Georgetown Umverstty 

parktng garages/lots, as descnbed 1n more detail below 

Valet Parlcing Operations 

In order to mamtatn an effic1ent and effect1ve valet parktng system without causmg any unnecessary 1mpacts to the 

surrounding netghborhood, the parkmg management team has developed a valet plan that fits to the spec1fic needs of the 

srte and the particular needs of the planned events Th1s plan wtll be conttnually adapted tn order to streamline the process 

based on conttnued experience at the srte 

Typical Procedures 

The typtcal procedures that wtll be assoctated wtth all events at Halcyon House 1nclude the followmg 

• For all valet events the employees, staff, caterers, etc. are expected to park off-srte at the tdentlfied valet lots such 

that the on-s1te parktng can be ut1llzed for premtum valet parkmg and stagmg 

• Guests of events at Halcyon House w1ll be asked to RSVP notmg whether or not they wtll be drtvtng and if they 

anttc1pate carpooling wtth one or more people Thts w1ll g1ve the parktng management team a way to esttmate the 

number of expected veh1cles beforehand and better plan for the number of valet employees to bnng to the event 

• The parkmg management team Intends to supply one (1) valet for every ten (10) veh1cles expected Addlttonally, 

there w1ll be a team member stationed at the front to greet guests and facilitate the valet operations and one 

stationed at the off-s1te parkmg factltty After the park1ng management team has more expenence at the srte they 
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will be able to adjust the number of valets m order to achteve the most effictent and cost effective valet parktng 

system 

• For the purpose of this event day planmng analysts, 1t was assumed that a vehtcle occupancy of 2 people per 

vehtde would be appropnate Due to the nature of events that tmplement valet parkmg (1 e fund-ratsers, galas, 

etc ) It IS expected that guests wdl travel to the event With one, If not more, addtttonal guests 

• Parktng management representatives and valets wtll proVIde guests w1th valet ttckets that wdl mclude text 

capabdrty to valet seMces When guests are ready to leave, they wdl be able to text the valet m order to 

accelerate the delivery of thetr vehicle to the valet stagmg area on the.r departure 

Valet Stagmg Area 

In order to minimtze Impacts to the neighborhood 1t will be necessary to destgnate a valet stagmg area outstde of Halcyon 

House The optimum location for a valet staging area IS along the south stde of Prospect Street at the front entrance to 

Halcyon House The enttre space along the front of the Halcyon House wtll be used, whtch amounts to approximately four 

parkmg spaces, currently destgnated as Res1dent1al Parkmg Permit spaces In addttion, the curb cut servmg the townhouse 

adjommg Halcyon House to the west (whtch 1s part of Halcyon House property) wdl be ut1hzed for valet operations as well 

The parkmg management team Will work With Halcyon House and DDOT to acqutre the appropnate permtttlng for the 

proposed valet stagmg area and wdl ensure that proper steps are taken to s1gn and enforce restnctions at these spaces 

durmg events at Halcyon House 

Small Event Strategies 

It IS currently expected that valet parkmg for events ant1c1patmg more than 50 and less than 250 guests wdl be 

accommodated by the PMI parktng garage located on Bank Street off of Prospect Street between 33rd and 34th Street Thts 

parktng garage IS approximately one block away from the srte, wh1ch Will allow for the tmpact of vehtcular traffic to be 

stgmficantly mmtmtzed As shown 1n Figure 3, the routmg from the garage back to Halcyon House 1s less d.rect m order to 

access the valet stag~ng area, however, 1t IS not expected to create detnmental1mpacts to the neighborhood ThiS parkmg 

garage has a managed capac1ty of about 150 vehtcles, thus at events up to 250 guests 1t 1s ant1c1pated that th1s garage, m 

add1t1on to the avatlable on-s1te parktng, will provide an adequate amount of parkmg 

Dunng the mfrequent mstances when the Bank Street parkmg garage 1s not able to accommodate all vehicles, overflow 

valet park1ng will be available at the parking garage on Prospect Street between Potomac Street and Wisconsm Avenue 

Although this garage IS further away, 1t is located dtrectly east of the stte thus valet traffic 1s expected to be routed along 

Prospect Street for tnps to the garage S1mllar to the Bank Street garage, tnps from the Prospect Street garage back to 

Halcyon House Will requtre a slightly longer route 1n order to access the valet stagtng area 

Large Event Strategies 

Valet parkmg for the four events With more than 250 guests Will be accommodated erther at the surface parktng lot at 

Georgetown Visitation Preparatory School or parktng garages and/or surface parkmg lots located Wlthm the Georgetown 

Untverstty campus As these lots are further away, a shuttle servtce wtll be utthzed to transport valets to and from the stte 

and accelerate the overall process These shuttles wdl travel along a small loop that would take the valets close to the 

•ntended locattons Without mterruptlng the valet parktng servtces 
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The surface lot at Georgetown Vis1tat1on is the more favorable opt1on due to 1ts locat1on and ab11ity to accommodate all 

expected veh1cles The School and the adJacent parkmg lot are located along P Street NW w1th the pnmary veh1cular 

entrance at the mtersect1on of 35th Street and Volta Place Therefore, veh1des bemg taken to valet parkmg would travel 

along 33th Street and turn left on Volta Place Veh1cles bemg taken back to the valet stagmg area would be able to travel 

south on 35th Street, turn left onto Prospect Street and be pos1t1oned d1rectly m front of the buddmg Th1s lot can 

accommodate up to 250 veh1cles wh1ch will be adequate for the amount of vehicles expected for the largest events at 

Halcyon House The four events at Halcyon House that have a max1mum cap of 350 guests are expected to requ1re valet 

parkmg for 175 veh1cles, assummg a rat1o of one veh1cle per two guests 

An alternative to the Georgetown Vis1tat1on lot 1s the garages/lots located on the Georgetown University campus The 

pnmary garage IS located at the end of Prospect Street However, access to the lot requ1res a much more arcu1tous route 

1n order to avo1d M Street, as depleted m Agure 2, thus mak1ng th1s option less desirable for the overall operations of the 

valet parkmg serv1ces Halcyon House wdl coordmate further w1th Georgetown Umversity If valet parkmg IS located on 

campus The Laumger Library park1ng lot located at the mtersect1on of Prospect Street and 37th Street and rt: may also be 

ut1hzed for valet parkmg Th1s lot 1s closer to Halcyon House although rt: does not have enough capac1ty to accommodate all 

veh1cles for large events Therefore a combmat1on of both the garage and the surface lot will be used when valet parking 

occurs at Georgetown Umvers1ty 
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Figure 2: Routing From Halcyon House to Off·Site Parking 
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Figure 3: Routing From Off-Site Parking to Halcyon House 

Gorove/Siade 

Page 9 

www.goroveslade.com 



Halcyon House Parking and Loading Statement 
August 5, 2013 

ON-STREET PARKING 

Page 10 

Halcyon House is committed to ensuring all of their parking demand is accommodated off-street. However, at DDOT's 

request, on-street parking data was collected in order to determine the existing neighborhood parking conditions. The 

larger events planned at Halcyon House are expected to occur Friday and Saturday evenings with the potential of some 

large events during the day as well. This section presents the findings of an on-street parking study, including a full 

inventory of available parking spaces and a parking occupancy count within a two block radius of the site. 

Parking Inventory 

An inventory of available on-street parking facilities was conducted on Friday, July 26, 2013 that included tabulating the 

number of parking spaces by block face and identifying any relevant parking restrictions. A total of approximately 614 

parking spaces were inventoried within the 2 block radius. Of these 614 spaces, some are restricted based on vehicle type 

or time period, thus there are anywhere from 565 to 604 spaces available-on weekdays and 607 spaces available on 

weekends. 

Of these spaces, the majority are Residential Permit Parking (RPP) with a 2 hour parking limit from 9:00 AM - 7:00 PM on 

Monday through Saturday for those without a Zone 2 parking permit. Those that Jive in Ward 2 and have obtained a Zone 2 

parking pass may park in these spaces at any time without a time limit. There are nearly 100 metered spaces in the area. 

Almost all of the metered spaces enforce a two hour time limit with varying hours of enforcement; however, in most cases 

metered parking on Saturdays is enforced for a larger portion of the day than on Monday through Friday. Additionally, all 

metered parking in the study area is free on Sundays. There are just over SO spaces in the study area which have some kind 

of parking restriction for part of the day. Some of the spaces are restricted during peak hours and some enforce a 2 hour 

time limit during a portion of the day. However, some of these spaces are completely unrestricted for the entirety of the 

day. Figure 4 shows a breakdown of the parking inventory. It should be noted that each block face denotes the type of 

parking that occupies the majority of the spaces If there is more than one type. As shown, the majority of the parking 

around the site consists of RPP with some metered spaces south of the site along M Street. Additionally there is one block 

face with unrestricted parking just to the east of the site; anyone may park on this block at any time with the exception of 

4:00 to 6:30 PM on Monday through Friday to allow for a higher vehicular capacity during the PM peak hour as this is a 

primary route to access the Key Bridge. 
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Figure 4: Curbside Manage.ment 
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Occupancy data was collected on all block faces within a two block radius on Friday, July 19, 2013 f rom 9:00 AM to 10:00 

PM and Saturday, July 20, 2013 from 10:00 AM to 10:00 PM. Parking occupancy rates over the course of the day for Friday 

and Saturday are shown in Figure 5. As shown, parking occupancy on Friday peaks at 11:00 AM with an overall occupancy 

of 87% then gradually decreases throughout the rest of the day with a small increase at 8:00 PM. Parking occupancy on 

Saturday is generally lower with a peak occupancy of 73% occurring at 2:00 PM. For the most part, parking occupancy on 

Saturday stays relatively constant with no obvious spikes in parking activity. 

-- -- -----
Parking Occupancy vs. Time of Day 
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Figure 5: Parking Occupancy vs. Time of Day 

The midday and evening parking occupancy peaks for Friday and Saturday were broken down further as shown in Figure 6 

through Figure 9. The midday and evening peaks for Friday occur at 11:00 AM and 8:00 PM, respectively; however, the 

Saturday peaks are more difficult to distinguish. The midday and overall daily peak occurs at 2:00 PM and for the purpose 

of this study, a 6:00 PM evening peak was analyzed as this is a time period with high parking utilization that will also likely 

coincide with evening events at Halcyon House. 

The graphics show parking directly around the site is primarily over 75% occupied during the peak periods, particularly on 

the east half of the study area, which is mostly RPP parking. The west half is generally less occupied, potentially due to it 

being further from the main area of M Street with slightly decreased pedestrian connectivity. Overall, parking occupancy in 

the surrounding neighborhood is already very high and may deter people from driving and self-parking on-street for events 

at Halcyon House. It is also likely that those that do drive will end up utilizing a parking garage near the site as opposed to 

parking on-street. Therefore, due to the constrained parking conditions in Georgetown, the valet services for large events, 

and the on-site parking and nearby parking garages for smaller events, Halcyon House will not generate enough demand for 

on-street parking to result in detrimental impacts to the community. 
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Figure 6: Patting Occupancy - Friday Midday Peak 
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Frfday Evening Peak (8:00PM) 
Parking Occupancy 
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Figure 7: Parking Occupancy - Friday Evening Peak 
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Parking Occupancy 
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Figure 8: Partang Occupancy - Saturday Midday Peak 
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Figure 9: Parking Occupancy - Saturday Evening Peak 
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The follow1ng conclus1ons were made in regards to the event day parkmg and loading operations at Halcyon House 
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• Over the course of a five-year development per1od, up to 88 events are proposed to take place at Halcyon House 

annually in add1t1on to the short-term IIGR residency and lllummate mcubator res1dency programs, four, three­

week art exh1b1ts, and the busmess offices of the Foundation programs Forty of the 88 events are assoc1ated w1th 

IIGR meet1ngs and sem1nars, and all of those semmars and meetmgs are planned for fewer than SO persons, w1th 

more than half planned for 20 or fewer attendees 

• There 1s an on-s1te parkmg and loadtng area that can accommodate up to 24 veh1cles Extens1ve loadtng activity 1s 

not expected for most of the events at Halcyon House, except for some of the few larger events wh1ch may requ1re 

more than one delivery 

• Park1ng for events of less than SO guests w1ll be accommodated on-s1te and w1ll be managed by S&R staff 

• Valet parkmg seMces w1ll be ut1hzed for all events that expect more than SO guests Nearby parkmg garages w1ll 

be used for events rangmg from SO to 250 guests Larger off-site garages and/or parkmg lots, further from the s1te, 

w1ll be used for events expect1ng more than 2SO guests 

• On-street parking m the area IS h1ghly ut1hzed However, all Halcyon House park1ng demand w1ll be accommodated 

on-s1te or w1th1n nearby off-street park1ng faaht1es 
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