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Keystar Spnng Place LLC and Anabel Pestana (the "Applicant") have requested a var1ance to reduce the 
number of re_qu1red parking spaces and the s1ze of the loadmg facilities for both subject properties Two 
separate cases have been established to process these requests The two subject applications, one for 
an 87-umt rental bUIIdmg and the other for a 64-umt rental buildmg, have been combmed m our analysis 
and rev1ew as one proposed project under th1s report 

'\ 

DDOT d1d not rece1ve all of the required analysis and mformat1on as had been agreed upon during the 
transportation scopmg phase m a timely manner for our rev1ew Many transportation matenals 
requested and agreed upon m late December were only subm1tted on Saturday February 9th, 2013, 6 
busmess days before our report submiSsiOn deadline In effort to prov1de a thorough rev1ew of the 
matenal prov1ded, DDOT rs subm1ttmg th1s report late 

SUMMARY AND RECOMMENDATION 

The purpose of DDOT's rev1ew IS to assess the 1m pact of the proposed project on the Distnct's 
transportation network and, as necessary, propose appropnate m1t1gat1ons After a thorough rev1ew of 
the analysis subm1tted by the Applicant, DDOT concludes 

• The project does not have an access1ble pedestrian route to and from the proposed project 
connectmg to the existmg pedestrian network infrastructure on Blair Road or Cedar Street, 
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• The parkmg mventory analysiS d1d not meet DDOT standards and was msuffrc1ent for our rev1ew 
and venficat1on DDOT 1s concerned that parking demand from the project m1ght further reduce 
parkmg ava1labllity to the res1dents of Chestnut Street, 1f future res1dents are allowed to enter 
the Res1denttal Parkmg Program (RPP); and 

• 30 foot trucks Will requ1re advanced and expert maneuvenng m order to avo1d reverse loadmg 
movements m public space 

DDOT is act1vely workmg with the Applicant to address these concerns and believes the followmg 
conditions should be requ1red for approval 

• The Applicant shall extend rts proposed mult1-use tra1l for the ent1re length of Spnng Place from 
Chestnut along rts property to fac1lltate pedestnan access to 1ts site, 

• The Applicant shall, m cooperation w1th DDOT, complete a full engineermg des1gn and obtam all 
necessary easements and agreements from the adJacent property owners to allow for the 
construction of a multi-use tra1l from Sprmg Place to Cedar Street, which has been 1dent1fied as 
the mam pedestrian desrre line to the s1te, 

• The Applicant shall mstall a "Do Not Block The Intersection" s1gn per DDOT standards for the 
south bound d1rect1on on Bla1r Road, 

• The Transportation Demand Management (TOM) strategies descnbed m the Applicant's TIS shall 
be amended to requ1re the proposed TOM measures be prov1ded to all new residents rather 
than JUSt the m1t1al set of res1dents, 

• A mm1mum of 75 secure long-term b1cycle parkmg spaces be located w1thm the two buildmgs, 
• A mm1mum of 3 mverted U-style b1cycle racks be mstalled at each mam bUilding entrance, 
• The Applicant shall redes1gn the bUIIdmg and loadmg area to accommodate loadmg movements 

Without the need for multiple turns, and 
• fhe Applicant shall create and 1mplement a loadmg management mstruct1on plan for tenants 

that addresses scheduling and safety concerns related to truck movements m public space 

TRANSPORTATION ANALYSIS 

DDOT IS commrtted to ach1evmg an exceptional quality of life m the nat1on's cap1tal by encouragmg 
sustainable travel pract1ces, constructing safer streets, and prov1dmg outstandmg access to goods and 
serv1ces. As one means to ach1eve th1s v1s1on, DDOT works through the zonmg process to ensure 
alternative modes of transportation are adequate to accommodate new travel demand wh1le 
d1scouragmg smgle occupancy vehicle tnps. The followmg analysts evaluates the Applicant's Traffic 
Impact Study (TIS) to determme 1ts accuracy and consistency w1th the D1stnct's v1s1on and goals for 1ts 
transportation network 

' 
Changes m Land Use Context 

Sprmg Place N W currently funct1ons as a named alley Without Sidewalks and has a llm1ted nght-of-way 
of 25 feet m w1dth Currently, pedestnan and b1cycle traffic IS low, but the proposed development 
projects that at least 50% of 1ts res1dents will not rely on automobile use Per the projected tnp 
generation rates, 44 persons m the AM peak hour and 51 persons durmg the PM peak hour alone w1ll 
access the site v1a foot, b1cycle, and transit At least 30% of res1dents w1ll use the Takoma Metro Station 
and likely walk from the stat1on v1a an 1dent1fied pedestnan shortcut through a d1rt path m between the 
rail tracks and an ex1stmg apartment bUJidmg for faster access to the s1te 
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The overall parkmg demand created by the development 1s pnmanly a funct1on of land use, 
development square footage, and pnce/supply of parkmg spaces However m urban areas, other factors 
contnbute to the demand for park1ng such as the ava1lab1lrt:y of nearby h1gh-qualrt:y public transrt: W1th 
the site m close prox1mity to such transrt, DDOT expects a low need for on-srte parkmg 

DDOT had requested the Apphcant complete a parkmg occupancy study of Chestnut Street, m order to 
establish the current park1ng demand and avallab1llty The mventory analysis d1d not meet DDOT 
standards and was msuffic1ent for our rev1ew and venficat1on The Applicant suggested that there was 
llm1ted curbs1de parkmg ava1lab1llty, but the study d1d not prov1de a robust rev1ew of cond1t1ons In the 
absence of th1s data, DDOT as concerned that parkmg demand from the project maght further reduce 
parkmg availability to the res1dents of Chestnut Street 1f future res1dents are allowed to enter the 
Res1dent1al Park1ng Program (RPP) 

The RPP program was established 1n the 1970's to protect neighborhoods and ensure residents could 
find parkmg on the1r blocks The RPP program hmits on-street parkmg to part1c1patmg residents livmg on 
designated blocks, and parkmg 1s hm1ted to two hours dunng the hours of operat1on for those veh1cles 
Without the appropnate zone RPP st1cker Currently, the 7000 block of Spnng Place 1s not part of the 
RPP system, but th1s does not preclude future res1dents to petrt1on to be mcluded m the system 

According to current D1stnct Zonmg Regulations, the proposed development would requ1re a total of 75 
parkmg spaces and the Apphcant IS requestmg a vanance to allow only 39 spaces The Applicant has 
proposed TOM measures to minimize the need for veh1cle parkmg. These measures mclude a one time 
Metro fare card, and car share and b1ke share memberships DDOT beheves these measures should be 
extended to all future res1dents mstead of only m1t1al tenants These TOM measures w1ll continue to 
support the parkmg reduct1on for the hfetame of the project. DDOT beheves the vanance, 1f granted, Will 
generate mm1mal1mpacts prov1ded the Apphcant Implements the1r proposed TOM measures supportmg 
tenant non-automob1le rehance 

Site Access and Loadmg 

Accordmg to Dastnct Zonmg Regulations, two 55-foot deep berths, a smgle 20-foot service/delivery 
space, and two 100-SF loadmg platforms are requ1red for the proposed development. The Applicant has 
requested rehef to prov1de one 30-foot load1ng berth, a 20-foot serv1ce/dehvery space, and one 100-SF 
loading platform In the TIS, the Applicant stated that all dehvenes w1ll be made by 30-foot trucks or 
smaller 

30 foot trucks w1ll requ1re advanced and expert maneuvering in order to avoid reverse loadmg 
movements m pubhc space at the mtersectaon of the alley and Spnng Place, where cyclists and 
pedestnans w1ll be traversmg In part1cular, loadmg for BUIIdmg 2 Will requ1re dnvers to successfully 
complete a 3 pomt turn w1thout damagmg the bu1ldmg Th1s IS not an acceptable cond1t1on smce move­
'" and move-out act1v1t1es are not always completed by a professional dnver Therefore, DDOT 
recommends that the Applicant work w1th DDOT to make any bu1ldmg des1gn changes to the loading 
area to better accommodate the outbound Bu1ldmg 2 loadmg movement and develop a loadmg 
management plan to educate tenants on the expected truck turmng movements and scheduling 
procedures to mmimize and mrt1gate th1s cond1t1on 
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B1cycle and Pedestnan Fac1llt.es 

The Applicant proposes a mimmum of 40 secure long-term b1cycle parkmg spaces within the1r s1te m 
their TIS. At a recent ANC 4B meetmg held on February 5th, 2013, the Applicant agreed to the ANC 
resolutiOn for at least 100 b1cycle parkmg spaces These secured b1cycle parkmg spaces should be eas1ly 
access1ble and v1s1ble to u-sers DDOT recommends that at least 75 secure long-term b1cycle parking 
spaces be located w1thm the two bu1ldmgs and supports the mcrease of spaces to 100 In add1t1on~ 
DDOT recommends that a minimum of 3 mverted U-style b1cycle racks be mstalled at each mam bUJidmg 
entrance for short-term b1cycle parkmg 

As proposed, the project does not have an accessible pedestnan route to and from the proposed project 
connectmg to the ex1stmg pedestnan network mfrastructure on Blair Road or Cedar Street Pedestrian 
access to and demand on Spring Place ts expected to mcrease dramatically due to the project Today, 
pedestnans do not have an ADA or DDOT compliant s1dewalk to use from Blair Road to the s1te As 
demonstrated by the tnp generation analysts and reduced veh1cle parkmg, the majonty of residents are 
expected to use non-automotive modes to access the site. The demonstrated pedestnan des1re line, 
wh1ch is the shortest route to the Metro Stat1on, IS through an ex1stmg d1rt path connectmg Spnng Place 
to Cedar Street that 1s not located on D1stnct nght-of-way Thts d1rt path has been 1denttfied m prev1ous 
DDOT stud1es as a posstble Metropolitan Branch Tratl alignment, but 1s not owned by DDOT 

In order to support the projected tnp generat1on that heavtly rel1es on pedestrian access to the s1te 
versus auto dependence, the Applicant needs to prov1de an access1ble pedestnan route to the adjacent 
streets. W1thout such access, residents do not have an adequate optton to access the s1te D1sabled 
res1dents and those not comfortable usmg a d1rt path m undestrable cond1t1ons dunng the evemng or m 
mclement weather have to walk up Bla1r Road and use a substandard Sidewalk on Chestnut Street 
DDOT requests that the Applicant, m cooperation with DDOT, complete a full engmeenng des1gn and 
obtam all necessary easements and agreements from the adjacent property owners to allow for the 
construction of a multt-use tra1l from Sprmg Place to Cedar Street, wh1ch has been 1denttfied as the mam 
pedestnan des1re I me to the site In addition, DDOT requests that the Applicant extend 1ts proposed 
mult1-use tra1l for the ent1re length of Spnng Place from Chestnut Street along ItS property to facilitate 
pedestrian access to 1ts site. Further coordmat1on durmg our perm1ttmg process w1ll be necessary to 
ensure destgned pedestnan facl11t1es meet current DDOT standards 

Roadway Network, Capac1tv. and Operat1ons 

DDOT reviewed the Applicant's transportation analysts and found that the two major intersections 
w1thm the study area at Blair Road and Cedar Street/4th St and Bla1r Road and Pmey Branch Road are 
currently over capac1ty. Under the worst case scenano, the proposed project will have a shght impact 
on the two above mentioned mtersect1ons The parkmg reduct1on w1ll ass1st m dtscouragmg automobile 
reliance by 1ts res1dents and further factlltat1on of non-automobile usage JS encouraged through the 
proposed TOM strategies and pedestnan access 

DDOT pohcy requ1res that Applicants conduct safety analyses to demonstrate that specific land 
developments will not create or exacerbate new or exJSttng safety 1ssues for all modes of travel 
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Based on the crash rate calculations, one of the f1ve study intersections rates IS above DDOT's accepted 
crash rate cnteria of 1 0 per Million Entering Veh1cles (MEV) The mtersect1on of Chestnut Street and 
Spnng Place has a crash rate of 111 MEV 

In general, h1gh~r crash rates per MEV do not necessanly 1dent1fy spec1flc crash patterns and correct1ve 
act1ons to alleviate any problems Crash rates typ1cally ind1cate that comprehensive safety analyses 
usmg traffic engineenng tools and methodologies need to be undertaken at locat1ons wrth rates greater 
than 1 0 (or any other established cntena) As noted by the TIS, one acc1dent mvolved a parkmg 
maneuver and the other a f1xed object DDOT expects that w1th better signage and 1m proved parking 
restnct1on s1gnage on Sprmg Place that th1s issue can be ameliorated 

As noted m the TIS, there are s1ght distance constraints for veh1cles ex1tmg Chestnut and turnmg left 
onto Bla,lr Road due to an ex1stmg utility pole and vegetation. In addit1on, queuing along Blair Road 
further exa~erbates the level of difficulty for access on and off Chestnut Street As proposed by the 
Applicant, DDOT supports the recommendation for the mstallat1on of a 1'Do Not Block the lntersectton" 
s1gn by the Applicant for the south bound direction on Bla1r Road 

Trans1t Serv1ces 

DDOT and the Washmgton Metropolitan Transportation Authonty (WMATA) have partnered to prov1de 
extensiVe public trans1t serv1ce m the D1stnct DDOT's VISIOn is to leverage these mvestments to increase 
the share of non-automotive travel modes so that econom1c development opportumt1es mcrease w1th 
m1mmal mfrastructure mvestment 

As noted by the Applicant, the S1te 1s adjacent to the Takoma Park Metro stat1on, but does not have an 
access1ble pedestnan route from the prQJect to the station In order to provtde an access1ble route that 
meets DDOT and ADA standards, the Applicant m cooperatton w1th DDOT, shall complete a full 
engmeermg des~gn and obtam all necessary easements and agreements from the adjacent property 
owners to allow for the construction of a mult1-use tra1l from Spnng Place to Cedar Street, which has 
been 1dent1fied as the main pegestnan des1re line to the srte 

Streetscape and Public Realm 

In accordance w1th District pohcy and practtce, any substantial new bUJidmg development or renovation 
IS expected to rehabrhtate streetscape rnfrastructure between the curb and the property hnes This 
mcludes curb and gutter, street trees and landscapmg, street hghts, sidewalks, and other appropnate 
features w1thm the public nghts of way bordermg the s1te 

All s1gnage, hghtmg, and other streetscape elements Will need to be perm1tted through DDOT's public 
space perm1ttmg process DDOT expects trees to be planted w1thm the s1te and that any tree larger than 
55 mches in circumference will be identified and appropriately permrtted for any necessary removal 

Transportation Demand Management (TOM) 

TPM is a set of strateg1es, programs, serv1ce_s and phys1c_al elements that mfluence travel behavtor by 
mode, frequency, t1me, route, or tnp length m order to help ach1eve h1ghly effic1ent and sustam_able use 
of transportation facilrties. In the DJStnct, th1s typically means 1mplementmg mfrastructure or programs 
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to max1m1ze the use of mass trans1t, b1cycle and pedestnan fac11it1es, .and reduce smgle occupancy 
veh1cle tnps durmg peak penods 

According to the TIS, the Applicant proposes the followmg TOM measures 

• Identify a Res1dent Transportation Coordmator for the s1te, 
• Install a m1mmum of 40 long-term secure b1cycle parkmg w1th the site, 
• Prov1de a one-time Capital Bike share annual membership to m1t1al tenants, 
• Prov1de a one-t1me Car share membership to in1t1al tenants, 
• Prov1de a one-t1me $50 00 transit fare card to m1t1al tenants, 
• Create a loadmg fac1llty management to schedule move-m and move-outs, and 
• Perform a momtormg study of the1r tnp generation w1thm two years after the ISsuance of Use 

and Occupancy permits. 

In order to assure the long-term success of the proJect, OOOT recommends that the above measures be 
Implemented and available to all new tenants rather th~n only 1mt1al tenants Additionally, the 
Applicant should prov1de a m1mmum of 75 secure long-term b1cycle parking spaces between the two 
buildmgs, and a mm1mum of 3 mverted U-style b1cycle racks at each mam bUIIdmg entrance 

Performance Momtonng & Measunng 

OOOT recogmzes the contmumg 1m pact that developments can have on the transportation network and 
local commumty, and therefore reqUires the Applicant to compose a performance momtonng plan Th1s 
plan should consiSt of the establishment of benchmark goals w1th regard to TOM measures, along with a 
commitment to mcrease TOM efforts should the Applicant fall to reach these goals 

The Applicant has proposed to perform a momtormg study wlthm two years after the Issuance of the 
Certificate of Occupancy to determme the effectiveness of their TOM measures OOOT recommends 
that the Applrcant complete a tnp generation study after the s1te 1s 80-90% occup1ed If tnp generat1on 
goals are not ach1eved, OOOT expects the Applicant to work w1th OOOT to modify the1r TOM plan until 
the goal1s reached 
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