
MEMORANDUM Dostrtct of Columbia Offoce of Planning, 

TO: District of Columbia Board of Zonmg Adjustment 

FROM: Arthur Jackson, ~s~ ~anager 

Joel Lawso~o¥Me D1rector Development Rev1ew 

DATE: March 22, 2013 

SUBJECT: BZA Case 18472 Supplement 

L BACKGROUND 

After the Board of Zonmg Adjustment Public Hearing on December 18, 2012, the Board voted 
unanimously to approve a variance from § 2101 1 to reduce the off-street parkmg requirement for the 
Excel Academy, D.C. Pubhc Charter School at 2501 through 2553 Martin Luther Kmg, Jr Avenue SE 
(Square 5862, Lot 960) Tins bench dec1sion was subject to following condltlons· 

1. Approval shall be for a period of three years from the begmnmg of,the 2013-2014 school year. 

2 The Applicant shall designate a TDM (Transportation Demand Management) COQrdinator to 
oversee and implement the TOM measures 

3 At the begmnmg of the school year, the Apphcant shalf distnbute mformat10n to faculty, staff, and 
students explainmg the benefitS of sustainable transportation practices. 

4 The Applicant shall provide mcentives to encoura~ IJ!Ore employees to carpool. The incentives 
shall mclude those listed m the toM plan 

5 The Applicant shall work w1th Metropolitan Washmgton Council of Governments ("MWCOG") to 
help parents to Identify other pareots to share vehicle tr1ps to the site 

6. The Apphcant shall allow employees to wtthhold funds from their paycheck for transit under the 
WMATA SmartBenefits program 

7 The Applicant shall momtor the trip generatton and mode split for employees and students and 
report this mfonnation on an annual basts to DDOT m order to momtor the progress of the TOM 
program 

8 The Appltcant shall restnpe the extsting parkmg aJ'('8S to accommodate addttlonal vehtcle spaces 

9 The Apphcant shall finalize the parkmg agreement between Excel Academy and Matthews 
Memorial Bapttst Church across Martm Luther Kmg. Jr, Avenue to lease 15 spaces with an opfion 
to increase the number of leased spaces, aS necessary 

10 The Applicant shall complete a trip generation analysts of existing and future coodit1ons associated 
with the population mcrease 

II. The Apphcant shall maintain a comparable site trip generat1on rate for future conditions 

12 The Applicant shall develop and implement the student drop-off and pick-up plan presented as part 
of the TOM strategies in the December 18,2012 Technical Memorandum m Bxtubit 30. 

13. The Apphcant shall mstall at least five rnverted btcycle U-racks at the mam building entrance 
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14 The Applicant shallmstall at least 10 mverted bicycle U-racks man accesstble and secured 
locatton witlun the bmldmg. 

15 The Applicant shall implement the TOM strategies as outhned m Condtttons 2 - 6 above 

On January 9, 2013, the apphcant filed a motiOn requestmg that the Board reconsider cond1t10n no 
whtch set a 3-year term for this approval The reason stated was the htgher cost of the capttal needed 
to make phystcaltmprovements to the school and the adverse impact on future school enrollment 

After considering this motion during tts meeting on February 12, 2013, the Bo<P"d requested additiOnal 
mformatton about the projected school enrollment and employment. The applicant subsequently 
supplemented to the case file a packet of letters dated February 26, 2013 from the school admm1strator 
an interested parent and a bank concemmg school financmg On March 19,2013, the applicant 
provided 1 0-year proJecttons of future student and employee numbers. Based on these proJectiOns, 
school employees would peak at 1621n 9 years (by the 2021-2022 school year) 

ll. FURTHER OFFICE OF PLANNING ANALYSIS 

The ongmal traffic analysts prepared for the apphcant by Gorove-Slade traffic engmeers m tts 
December 4, 2012, memorandum was based on Excel Academy employment mcreasing to 162 rn 3 
years and not 9 ~ears The rate of increase m the supplementalts a stgmficant change from the 
ongmal proposal. 

When asked about this change, the Dtstnct 
Department ofTransportatton (DDOT) 
expressed several concerns that are 
outlmed tp the attached memorandum 

Sectton 2101.1 requ~res a mtntmum of 2 
parkmg spaces on-stte for every 3 teachers 
and staff There are 48 parking spaces 
available onsite and the current approval 
conditions requtre contractmg for 15 
addttional spaces offstte The supplement 
notes that an additional27 parking spaces 
onsrte would be "attendant asststed " As 

~ " 

Category 
-

Employees 
Requ~red Parking Spaces 
Ayailable Compliant Spaces 
Relief Requwed 

Supplemental Parkin 
~ttendant-As's1sted Spaces 

Contract SpaCes 
Parkmg Total 

Remammg Dejic11 

Current 2020 
127 145 
85 97 
48 48 
37 49 

Resources 
27 27 

- 15 --
75 90 
10 7 

the above table shows, based on the new projections, the total of90 available parkmg spaces would 
leave no significant defic1ts unttl the 7-space deficrt m the 2019-2020 school year 

The intent of the proposed TOM measures ts to reduce the actual parkmg demand to equal the 
available spaces Under the current approval conditions, progress toward achtevmg the requ1red . ( 

reductton m demand would be momtored over t1me by DDOT. 

m. SUMMARYRECOMMENDATION 

OP therefore supports the current. approval cond1ttons w1th the followmg suggestions 

• Change the approval tei'ID in condttton no 1 from 3 years to 7 years (ending m the 2019-2020 
school year) In the mtertm, this would allow Excel Academy and DOOT to gauge the 
effectiveness of the TOM measures, make the necessary adjustments and then report back to the 
Board 

• Add a cond1flon settmg the maxtmum number of school teachers and staff to 162. 

Attachment Dtstrict Department ofTrimsportatton Memorandum dated March 21,2013 
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Exhibit 1 

MEMORANDUM 

TO: Sara Bardm 
Director, Office of Zomng 

FROM: Sam Zimbabwe 
Associate Darector 

DATE: 

SUBJECT: 

March 22, 2013 

BZA Case No. 18472- Excel Academy- 2501-2553 Martm luther Kmg, Jr AvenueS E 
DDOT Supplement Report 

The 01stnct Department of Transportation (DDOT) reviewed the March 19, 2013 Add1t1onal Support for 
'-

Applicant's Motaon for Recons1derat1on Accordmg to the Applicant, the school Will not attam Its 
max1mum staff capac1ty of 162 unt1l the school year 2021-2022 and has requested the1r approval extend 
to the 2021-2011 school year Growth m the area surroundmg the school 1s expected to 1ncrease 
dramatically by 2020 due to a vanety of new developments proposed at and around the Saint 
Elizabeth's Campus, wh1ch were not evaluated by the Applicant DDOT has concerns that extendmg 
approval w1ll not giVe the Apphcant and DDOT adequate ab1llty to m1t1gate potent1al1mpacts 

DDOT requests the follow1ng amended cond1t1ons to the previous Order 

• The Applicant complete a full tnp generat1on and mode spht analysis of the ex1stmg cond1t1ons 
under both schools co-located on srte before the end of the 2012-2013 school year (cond1t1on # 
10), 

• Mamtam the same site tnp generation existmg today for the site when Excel reaches thear 
max1mum staff capac1ty of 162 (cond1t1on #11), and 

• Prov1de reportmg every two years to DDOT on the1r tnp generat1on and mode spltt rates for a 
penod up to two years after they reach the1r max1mum staff capac1ty of 162 (cond1t1on #7) 

DDOT's postt1on rema1ns that the school should generate no more veh1cle tnps than currently ex1st at 
the s1te today 

SZ/ac 
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