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Th1s memorandum presents a Traff1c Statement performed for Excel Academy in support of its appllcat1on for a special 

exception to the Board of Zonmg Adjustment (BZA). Excel Academy Public Charter School has applied for a spec1al 

exception to allow for a vanance approval from the parkmg requirements for elementary schools at Excel School, wh1ch is 

located at the northwest corner of Martin Luther King Jr. Avenue and Sumner Road in Southeast Washmgton, D.C. 

Currently, Excel Academy shares the former Birney Elementary School bu1ldmg with Sept1ma Clark Public Charter School, 

wh1ch is planning to move to another locat1on off-site. With the relocation of Septima Clark School, Excel Academy will take 

occupancy of the entire school bu1ldmg and, as such, anticipates growth m its faculty/staff and student populations. 

Due to the displacement of Sept1ma Clark School's faculty and staff to another location and the ant1c1pated increase in 

faculty and staff to serve the student population, Excel Academy plans to increase its faculty and staff to 162 people over 

the next three years. In the 2012-2013 school year, the combined Excel Academy (77 employees) and Septima Clark 

School (SO employees) employed 127 faculty and staff members. As a result, 35 more faculty and staff members will be on­

Site in the future than there are in ex1stmg conditions 

Excel Academy seeks vanance approval from the parking requirements for elementary schools due to th1s change in the 

number of faculty and staff members. The site is currently served by 48 parking spaces. Zoning Regulations stipulate that 2 

spaces for each 3 faculty and staff members must be provided, resulting m a total of 108 spaces requ1red on-site. The 

purpose of th1s study IS to demonstrate that the request for a variance approval can be accommodated Without adverse 

1mpact to the surrounding commumty. Prior to completing this Traffic Statement, interaction with DDOT determined the 

scope of this statement and the Transportation Demand Management (TOM) and parkmg components as proposed. The 

first sect1on describes the existmg conditions of the site. The second sect1on describes the proposed conditions. The third 

sect1on discusses the proposed TOM and parking strateg1es that will help Excel Academy serve 1ts parkmg demand. Figure 1 

presents the s1te location and local roadway network. Figure 2 presents the site locat1on in context w1th the adjacent 

neighborhood. 
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Figure 1: Site Location and Local Roadway Network 
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Excel Academy is an all-girls charter school that currently shares the former Birney Elementary School building with the all­

boys Septima Clark Charter School. Excel Academy currently houses S09 Pre School through Sth Grade students and 

employs 77 faculty and staff members (71 full-time and 6 part-time). Combined, the two schools currently house 

approximately 7S9 students and employ 127 faculty and staff members. Excel Academy's current school day begins at 7:40 

am and ends at 3:20pm. Septima Clark's current school day begins at 7:30am and ends at 4:0S pm. Both schools begin 

accepting students for Before Care programs at 7:00 am, lasting until school begins. After School programs begin 

immediately following the school day and last until 6:00 pm at Excel Academy and 7:00 pm at Septima Clark. 

The school is well served by transit, located approximately 750 feet from t he Anacostia Metrorail Station which is served by 

the Green Line. Metrobus services the site via stops in front of the school on Martin luther King Jr. Avenue for the 

Anacostia-Congress Heights line (routes A2, A6, A7, AS, A42, A46, and A48), the Anacostia-Fort Drum line (routes A4 and 

AS), and the United Medical Center-Anacostia Line (routes W2 and W3). In addition, the Anacostia Metro Station is served 

by the Potomac Ave Metro-Skyland Circulator route as well as the U Street-Garfield line (route 90), Stanton Road line 

(route 94), Anacostia High School Line (route A33), Bladensburg Road-Anacostia line (route B2), Anacostia-Eckington Line 

(route P6), Oxon Hill-Fort Washington Line (route P18), Minnesota Avenue-Anacostia Line (route U2), Deanwood-Aiabama 

Avenue Line (route W4), Garfield-Anacostia Loop Line (routes W6 and W8), and the Bock Road line (route W14). The 

existing transit service is presented in Figure 1. 

Bicycle infrastructure in the immediate are of the school includes a Capital Bikeshare station at the Anacostia Metro Station 

as well as a connection to the Suitland Parkway Trail at the Anacostia Metro Station and via a bridge over Suitland Parkway 

approximately one block from the school on Stanton Road. Figure 2 presents the existing bike conditions. 

Existing Mode Choice 

Excel Academy surveyed its students and faculty and staff in November 2012 to determine the school' s commute patterns. 

The survey results are presented in Table 1 and reveal that 64 percent of the current staff members arrive on-site via single­

occupant vehicles (SOVs) and 10 percent carpool. The remaining 26 percent of staff members arrive via Metrorail, 

Metrobus, or walking. For the student population, 45 percent of current students arrive via single-child occupant vehicles 

and 12 percent carpool. The remaining 43 percent of students arrive via Metrorail, Metrobus, or walking. Based on 

observations and discussions with Excel Academy staff, most students arrive between 7:15 and 7:45 am and most faculty 

and staff arrive prior to 7:00am. 

Table 1: Commuter Survey Results 

~ ~nu:lms 

1m. li & li 
Drive (SOVs) 49 64% 231 45% 

Carpool 8 10% 63 12% 

Metro 15 20% 150 29% 

Bus 1 1% 15 3% 

Walk 4 5% 50 10% 

Existing Total 77 100% 509 100% 

Source: Excel Academy 
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Figure 2: Existing Site Location 
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day The expansion of Excel Academy's populations IS antiCipated to occur over the commg 3 years, through the 2015-2016 
academiC year 

Projected Parkmg Demand 

The ex1stmg peak demand cons1sts of 75 spaces for 127 faculty and staff, correspondmg to a peak parkmg demand rat1o of 

0 59 spaces per employee The future employee population of 162 faculty and staff would correlate to a practical peak 

demand of 96 spaces The future parkmg demand for the school was determmed usmg a linear growth rate based upon the 

mcrease m employees ut1llzmg the parkmg lot from 127 to 162 Although demand IS ant1c1pated to contmue to exceed the 

ex1stmg 48-space parkmg lot, the future parkmg demand does not take mto account any future transportation demand 

management strateg1es that may be Implemented, nor does the future parkmg supply take mto account any mod1f1cat1ons 

to the parkmg available on or off s1te 

Transportation Demand Management and Parking Strategies 

The goal of TOM strateg1es for the school IS to mcrease use of pubhc trans1t, walkmg, b1k1ng, and/or carpooling m order to 

mm1m1ze the parkmg demand generated by the school In add1t1on, g1ven the current and ant1c1pated parkmg demands for 

the school, on and off s1te parkmg strateg1es may add parkmg capac1ty to meet the ex1stmg and future parkmg demand of 

the school Excel Academy w1ll Implement TOM w1th the goal of reducmg overall parkmg demand and on and off s1te 

parkmg strateg1es to meet the remammg demand that may be serv1ced The Excel Academy does currently ut1llze the 

SmartBenef1ts program for employees to Withhold tax-free funds for trans1t from the1r paycheck 

TOM Strateg1es 

The proposed TOM strateg1es that Excel Academy w1ll comm1t to are hsted and descnbed below 

• Coordmat1on 

A TOM Coordmator w1ll be designated to oversee and Implement TOM measures The contact mformat1on for the 

TOM Coordmator w1ll be prov1ded to OOOT 

• Educat1on 

Educational mformat1on w1ll be developed by the TOM Coordmator and d1str1buted at the begmnmg of each school 

year to educate faculty, staff, and students on the benefits of sustamable transportatiOn pract1ces New 

employees and new student fam1lles w1ll be g1ven mformat1on on transportation options and TOM programs 

offered by Excel Academy 

• Carpoolmq 

For schools, carpooling can be a very effect1ve way to reduce both staff and student tnps Excel Academy plans on 

prov1dmg an mcent1ve for preferable parkmg locat1ons to encourage employees to carpool The TOM Coordmator 

w1ll also speak w1th the Metropolitan Washmgton Council of Governments' (MWCOG) SchooiPool program 

coordmator, Stephen Fmafrock Th1s program helps parents at a school fmd other parents to share tnps By 
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As can be seen in Figure 1, Excel Academy's primary parking lot is accessed from Martin Luther King Jr. Avenue. A 

secondary parking area can be accessed from Sumner Road as well. Student pick-up and drop-off currently occurs along 

Martin Luther King Jr. Avenue and Sumner Road, immediately adjacent to the school. 

Existing Parking Demand 

Parking counts were performed from 7:00 AM to 4:00 PM on Wednesday, November 28, 2012 both on-site and for on­

street parking in the blocks surrounding the school. There are a total of 48 marked spaces on the campus in the parking lot 

accessed from Martin Luther King Jr. Avenue. There is a secondary area where faculty and staff park that is accessed from 

Sumner Road. Where allowed, on-street parking on the adjacent streets is restricted by Residential Parking Permit (RPP) 

program for Zone 8 to a two-hour time limit or residential permit holders only. The counts show that the on-site parking 

demand peaks at 10:00 AM and 2:30 PM with 75 vehicles parked within the on-campus lots. Under existing conditions, 

parking is provided on a first-come, first-serve basis to employees in the on-campus lots. Parents and visitors to the school 

park in the surrounding on-street parking spaces. Due to the demand and on-street parking restrictions, employees park 

wherever space exists in the on-campus lots once all of the 48 marked spaces are occupied. Existing parking demand is 

given in Table 2. The existing peak parking demand consists of 75 vehicles, which are parked in the 48-space existing 

parking lot and in areas that are currently not marked for parking. This demand is for the combined faculty/staff population 

of 127. 

Table 2: Existing Parking Demand Summary 

MLK Jr. Ave. 
Surmer Lot Total 

Time Rd. Area 48S Vehicles 
7:00AM 10 54 
7: 30 AM 14 60 
8:00AM 17 68 
8:30AM 16 67 
9:00AM 18 73 
9:30 AM 20 54 74 

10:00 AM 20 55 75 
10:30 AM 20 54 74 
11:00 AM 20 54 74 
11:30 AM 20 54 74 
12:00 PM 21 50 71 
12:30 PM 21 49 70 

1:00PM 22 so 72 
1:30PM 22 50 72 
2:00PM 22 so 72 
2:30PM 2 1 54 75 
3:00PM 21 52 73 
3:30PM 21 51 72 
4:00PM 16 48 64 

Proposed Condi t ions 

Upon Septima Clark School's relocation to another facility, Excel Academy will be the sole occupant of the former Birney 
Elementary School building and, as such, is planned to accommodate approximately 1,000 students and 162 faculty and 
staff members. This will represent an additional 241 students and 35 faculty and staff members that will be on-site each 
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Excel Academy w1ll mtroduce these TOM and parkmg strategies m coordmat1on w1th the mcrease m the student and 

employee populat1on In order to track progress and determme the most effect1ve strateg1es, the program will be 

momtored on a yearly bas1s From there, Improvements w1ll be made to further mcrease the effectiveness of the overall 

program 
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s1gnmg up for th1s program, parents are able to create onhne profiles allowmg them to find other parents at the 

school w1th whom to share tnps (carpool tnps, walkmg tnps, or b1kmg tnps) 

• Subs1d1es 

Employees may wrt:hhold tax-free funds from the1r paychecks for trans1t as a part of the Smart Benefits program 

• Walkmq/Bicyclmq 

The school w1ll part1c1pate m D1stnct Safe Routes to School (SRTS) programs and work m coordmat1on w1th the 

DDOT SRTS ha1son to 1mprove access for non-auto modes Add1t1onally sem1-regular "Walk or B1ke to School" days 

w1ll be held, w1th the mcent1ve of free dress for students used to encourage part1c1pat1on B1kmg may be hm1ted to 

older grades for safety reasons B1cycle parkmg for employees and students w1ll be prov1ded 

• Momtormq 

Tnp generat1on and mode spht for students and employees mdependently w1ll be monitored annually and the 

mformat1on w1ll be reported to DDOT Data collection w1ll occur annually m e1ther May or late September (annual 

momtormg date st1ll to be confirmed w1th DDOT) each year after school programs settle mto typ1cal patterns to 

demonstrate the actual traff1c cond1t1ons m the Washmgton, DC reg1on The goal of the momtormg IS to show 

progress m the 1mplementat1on of the TOM program Because TOM w1ll be Implemented w1th the start of the 

2013-2014 school year, counts to be performed by Gorove/Siade m May 2013 will serve as the basehne for pre­

TOM levels 

Parkmg Strategies 

The proposed parkmg strateg1es that Excel Academy w1ll comm1t to m order to add add1t1onal parkmg capac1ty are hsted 

and descnbed below 

• On-S1te Parkmq Oot1ons 

Excel Academy w1ll examme restnpmg 1ts current parkmg areas to determme 1f more eff1c1ent stnpmg could result 

m add1t1onal on-s1te parkmg Several areas ex1st on-s1te where veh1cles are currently parkmg m unmarked spaces 

that could be stnped for add1t1onal parkmg, particularly m the parkmg lot accessed from Sumner Road It IS 

beheved that 10 to 15 add1t1onal spaces may be gamed by stnpmg areas of the parkmg lot accessed from Sumner 

Road In add1t1on, Excel Academy w1ll formalize a tandem parkmg strategy that has been used at the school 

whereby the school's safety and secunty staff retams the keys of veh1cles that are parkmg m tandem to more 

eff1c1ently ut1hze those spaces 

• Off-S1te Parkmq Options 

Excel Academy has entered mto an agreement to use 15 parkmg spaces at Matthews Memonal Baptist Church, 

located approximately half of a block south of Excel Academy, across Martm Luther Kmg Jr Avenue 
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