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Synopsis 
• The following synopsis Is provided to give applicants quick access to essential 

information: 
A vallabthty of 9% Low Income Housmg Tax Credits and Department of Mental 
Health (DMH) grant funds 

• Thts RFP solicits apphcatlons for new con-;tructton and rehabthtatlon proJects for 
affordable housmg. 

• Properties must be located m the Dtstnct of Columbia and serve low to moderate­
mcome 
individuals or famthes, as defined m the RFP 
DHCD uses Its funds to provide gap financmg in proJects that provide affordable 
housmg. 

Schedule 
Request for Proposals (RFP) Released· 

Apnl 10, 2009 RFP ~available on CD at DHCD, Development Finance DIVISion, 1st 
Floor 

Secunty Guard's desk, 1800 Martm Luther Kmg. Jr Avenue, Wa~hington, DC 20020. 
RFP available on DHCD's website on or about Apnl13, 2009 (www dhcd.dc.gov). 

Pre-Proposal Conference: 
• Tuesday, Apri114, 2009 from 6·30 p m. to 8 30 p m, at Matthews Memonal 

Baptist Church, located at 2616 Martin Luther King, Jr Avenue, SE, Washmgton, 
DC. 20032. 

Proposals Due: 
• On or before 4 p.m. (Eastern Daylight Time), Friday, May 18, 2009. NO 

APPLICATIONS WILL BE ACCEPTED AFTER THE FILING 
DEADLINE. Incomplete applications or applications that fail to meet 
Eligibility Requirements outlined in Section V will be disqualified without 
further review. 

Projected Announcement of Selection· July 20, 2009 

Applicants are advised that the Authorized Agency Contact Person for all 
matters concerning this Request for Proposals is: 

Vtvtan PortiS, Commumty Development Resource Spectahst 
1800 Martin Luther Kmg, Jr Avenue, SE, Washmgton, DC 20020 
202.442 7281 (RFP Question Hothne) 
rfpquesttons @dc.gov 

Information and Updates on this RFP: 
202 442 7281 (RFP Questtons Hothne), or the DHCD website, www dhcd.dc gov 

DHCD Request for Proposals 3 



I. Introduction 

The Dtstnct of Columbta Department of Housing and Community Development 
(DHCD or "Department") requests proposals for the development of affordable housing 
m response to the Notlce ofFundmg Availability (NOFA) Up to $2,000,000 ofDMH 
grant dollars are avatlable and Federal Low Income Housmg Tax Credits (9% 
competitive funds are available) subject to local and federal appropnations. The 
Department of Mental Health (DMH) grant funds are designated for financmg the 
acqUISitiOn, construction or rehabilitation of long-term permanent supportive housing 
Units in the Distnct of Columbta for the exclusive use of DMH consumers 

Through this Request for Proposals (RFP), DHCD ts sobcttmg applications for 
fundmg for proJects that wtll help the Department fulfill Its goals to· 

• Generally, mcrease the supply of decent, affordable rental and ownership housing 
through assistance for preservation, rehabilitation and new construction; 

• Create permanent housmg opportunities, with supportive services, for individuals 
and families who are homeless or at nsk of becommg homeless; 

• Provtde housmg for elderly persons, 
• Provide housing for persons With spectal needs; 
• Preserve existmg subsidized housing where federal subsidies are set to exprre, 
• Stabilize neighborhoods by providing homeownership opportumties for low- and 

moderate-income households; and 
• Achteve economic mtegratton of su bsidtzed housmg by provtdmg mtxed-mcome 

housmg, or by locatmg affordable housmg m neighborhoods that are not poverty 
Impacted, or that are undergomg rapid gentnficatton. 

Proposals for funding may be submitted to DHCD for a specific funding source. 
However, DHCD reserves the right to specify the funding source in order to 
maximize the public benefit to be derived. 

In order to submit a fully competltlve proposal and maximize the scoring potential of the 
application, all apphcat10n filing requirements must be closely followed and all 
mformatton requested m the application must be responded to completely Apphcattons 
must be received at DHCD on or before 4 00 pm Eastern Daylight Ttme, Fnday, May 18, 

• od 
2009. Apphcattons mulit be delivered to the DHCD, Development Fmance DIVISIOn, 2 
Floor receptiOnist's desk, 1800 Martin Luther Kmg Jr., Ave., SE, Washmgton, DC 
20020. A ttme/date clock stamp wtll be used and recetpts will be Issued at the time of 
submission 

Completed applications must be submitted on a formatted CD with allof Its 
contents/documents remaming m the ongmal format as released by DHCD. In addition, 
DHCD requests one hard copy of the mformation m the CD. 

No applications will be accepted after the riling deadline. 
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See "Definition~ of Key Term~ m th1~ RFP" m the lntroductwn, and 'DMH Grant Fund~" m Secuon III ot th1~ RFP for further 
m forllldtum 

Potentml Respondents are advised to review all documents which make up this RFP, 
mcludmg 

1. Request for Proposals (RFP), 
2 Apphcatton Submtssion Package (InstructiOns, Application For~rn); and Exhibits 
3. RFP Reference Guidebook. 
4 Qualified Allocation Plan (QAP) 

Definitions of Key Tenns in this RFP 
For the purpose of this RFP and any proJects funded pursuant to this RFP, the 
followmg defmitions will apply. 

"Homeless"- Refers to the Homeless No More defmition which is denved from the HUD 
definitiOn (1) an mdividual who lacks a fixed, regular, and adequate mghttime residence, 
and (2) an mdividual who has a pnmary mghttime residence that IS (A) a supervised 
publicly or pnvately operated shelter designed to provide temporary hvmg 
accommodations {mcludmg welfare hotels, congregate shelters, and transitional housmg 
for the mentally Ill), (B) an institutiOn that provides a temporary residence for mdividuals 
mtended to be mstitutiOnahzed; or (C) a pubhc or pnvate place not designed for, or 
ordmardy uc;;ed a~. a regular sleepmg accommodation for human beings 

"Chronically Homeless" means continuously homeless for a year or more, or havmg had 
at least four (4) episodes ofhomelessness m the last three (3) years 

"DMH Consumers" means adults, children or youth who are ehgible to receive 
mental health services or supports funded or regulated by the Department of Mental 
Health 

"Long-term" m the context of DMH funded umts, means that the supportive housmg 
developed pur~uant to thts tmtlahve wtll be reserved through use restnctton covenants 
for the exclusive u~e of DMH Con~umers 

"Supportive Housmg" means housmg provtded m connection With voluntary services 
designed to help tenant~ maintam housmg, mcluding, but not hmited to, 
coordmat10n/case management, physical and mental health, &ubstance abuse 
management and recovery support, JOb tratmng, literacy, and education, youth and 
chtldren's programs, and money management 

"Permanent Supportive Housmg" - Refers to the Homeless No More defmitlon which ts 
denved from the HUD defimtion· Long-term, commumty-based housmg that has 
supportive services for homeless persons with disabilities. Thts type of supportive 
housmg enables special need.;; populations to hve as mdependently as possible m a 
permanent settmg. The supportive ~ervice~ may be provided by the organtzatton 

DHCD Request for Proposals 5 



managmg the housmg or coordinated by the applicant and provided by other pubhc or 
pnvate service agencies Permanent housmg can be provided m one structure or several 
structures at one Site, or m multiple structures at scattered sites. 

"Dtsabihty" means a physical, mental, or emotlonaltmparrment whlch IS expected to be 
of long-contmued and mdefimte duration; that substantially Impedes the abdtty to hve 
mdependently, and IS of such a nature that such abthty could be Improved by more 
suitable housing conditions (pnmanly persons who are &enously mentally Ill, have 
chrome problems wtth alcohol, drugs, or both, or have AIDS and related diseases) 

"Special Needs" -Refers to an umbrella group of families and mdividuals (that may or 
may not be homeless) that have conditions or needs that require the provision of 
supportive servtces. These conditions mclude mental health problems, drug/substance 
abuse problems, mobility Impairment Issues, HIV/AIDS and other chrome disease 
problems, and homelessness 

"SRO" - Refers to the Homeless No More defimtion which ts denved from the HUD 
defimtton· a restdenttal property that mcludes multiple smgle room dwellmg umts Each 
umt 1s for occupancy by a smgle mdividual The umt need not, but may, contain food 
preparation or sanitary factlittes or both 

"Supportive Services"- Voluntary services destgned to help tenants mamtam housmg, 
mcluding, but not hmtted to coordinatiOn/case management, physical and mental health, 
substance use management and recovery support, JOb trammg, hteracy, and education, 
youth and children's programs, and money management 

II. Available Programs and Funding Sources 

Applicants may submit proposals for the DHCD financmg programs outlmed m this RFP. 
Please see below for mstructions on accessing regulations. Where both funding sources 
that are available through the RFP are eligible for the proposed activity, applicants 
may specify the funding source(s) they prefer. Again, DHCD reserves the right to 
allocate sources as it deems appropriate 

Fundmg sources avaJlable through this RFP mclude 

• Low Income Housmg Tax Credits 
• Up to$ 2 nnlhon m fundmg from the District's Department of Mental Health (DMH), 

dedicated for financmg the acquisttlon, construction or rehabilitatton of long-term 
permanent supportive housmg umts m the Dto;tnct of Columbta for the excluo;Jve u<>e of 
DMH consumers 

111. General Program Requirements 
Each fundmg source operates under separate federal or local regulations All regulations 
mclude restnctions on the incomes of famthes served, and maximum allowable rents, but 
&uch restnctions vary among the fundmg sources. Further, defimttons for mcome 
categones, such a<; low-income or moderate-mcome, vary between fundmg sources A 
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bnef summary of mcome restnctions, rent hmits and defimtions related to mcome for 
each fundmg source IS outhned below Applicants' proJects must meet the specific 
mcome limits m effect at the time of fundmg, and must subsequently adJUSt mcome and 
rent hmits to mamtam ongomg compliance With program regulations as new hmtts are 
pubh~hed 

A. DMH Grant Funds: 

The Department of Mental Health (DMH) m collaboration With the Department of 
Housmg and Commumty Development (DHCD) will fund proposals to finance the 
acquiSition, construction or rehabilitation of long-term permanent supportive housing 
umts for the exclusive use of DMH consumers DMH supports projects that provide 
housmg for extremely low (less than 30% of area median mcome) mcome individuals 
and families The table below shows the mcome hmtts for these funds. 

2009 Income Umits for Department of Mental Health Funds 
Family Size I 1[ 21 31 41 51 61 71 8 
30%AMI ! $21 550 I $24 650 I $27 700 I $30 800 I $33,250 I $35,750 I $38 200 I $40,650 

Allowable cost~ a~sociated with such acquisition, construction or rehabilitation of 
housmg may mclude, but are not limited to. pre-development costs, mcluding, but not 
hmited to, thrrd party reports, earnest money deposits, option fees, architectural drawing 
or rendermgs, appraisal& and physical inspections; closmg and settlement costs mcludmg 
attorney fees, equity contributions on behalf of the developer/sponsor, on Its own behalf 
or on behalf of OHM; capital Improvements, and costs to obtam matchmg funds for 
grants that provide hou~mg and housmg ~upports for DMH consumers 

DMH shall hold a restnctive use covenant for no less than a five (5) year penod on all 
properties developed that receive less than one hundred thousand dollars ($100,000 00) 
of Funds. I)MH shall hold a restnctive use covenant for no less than a twenty five (25) 
year penod on all properties developed under thts MOU that receive more than one 
hundred thousand dollars ($100,000 00) of Funds. 

Umts proposed for development should be permanent housmg of the following types. 
smgle-family housmg, condommmm or cooperative umts, multifamily butldmg 
(hou~mg for DMH Consumers With no more than seventeen ( 17) units), miXed-use 
buildmg ~ervmg low and moderate-mcome populations, smgle room occupancy umts 
("SRO~") or butldmgs, or tran~ttional hou~mg if approved by DMH in wntmg 

Projects that maxtmtze the use of the funds by reducmg the cost of housmg development 
by entenng mto agreements wtth for-profit and non-profit organtzat10ns, government 
agenctes and other entitles, as necessary, to leverage funds are desrred 
Recommendations for fundmg shall be based on the project's stze, bedroom space, 
common areas, condttion of property, neighborhood amemttes/servtces, safety from fire, 
securtty, access to pubhc transportation, absence of drug acttvtties and suitabihty of the 
location for promotmg commumty mtegratton Funds granted to prospective developers 
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for Ltcensed Commumty Re'itdenttal Factbties (CRF) projects are not required to 
leverage funds. 

B. Federal Low-Income Housing Tax Credits (UHTC) 
Program gutdelme'i for Low Income Housmg Tax Credits (LIHTC) are specified m the 
Quahfied Allocation Plan and Comphance Manual 

Project Types, Priorities and Uses of Funds: Avatlable fundmg sources may be used 
for a variety of prOJects. The most common eligible project types include 

• Permanent supportive housmg for the chromcally homeless 
• Preservation of exprrmg, federally subsidized, affordable rental housmg 
• Special needs hou<;mg 
• Elderly housmg 
• New construction of affordable rental or for-sale housmg 
• Substantial rehabilitation of affordable rental or for-sale housing 
• Mtxed mcome housmg, that may mclude permanent supportive housmg units 

Re'iidential proJect<; must contam five (5) or more umts to be eligible for fundmg All 
housmg assisted under this RFP must meet the federal and local housing codes and 
the appropnate mcome gu1dehnes for beneftcJarJe'i 

Priorities: Although the above projects are ehgtble, DHCD will give priority to 
certam types of proJects. 

The Department of Housmg and Community Development of the Distnct of 
Columbta IS seekmg to partner with pnvate owners, mcludmg for-and non-profit 
entitle&, to protect and mcrease the supply of affordable housmg m the Distnct of 
Columbia, parttcularly 

• m properties requmng rehabthtatlon a'> a result of stgmficant code 
• vtolatlons, 
• m neighborhoods where affordable housmg ts not readlly avatlable, 
• where 'iubstdtes are needed to reduce displacement as a result of gentnficatlon, 
• for low-Income dtsabled and/or elderly households requrrmg supported hvmg 

envrronments, 
• for special needs populatiOns, such as persons and fam1bes movmg from shelters to 

permanent hou<;mg With supportive servtces, 
• for low- to moderate-mcome households seekmg to purchase homes, and/or 
• for uruts m poverty mtpacted neighborhoods undergomg substantial rehabthtatlon a-; part 

of a comprehensive netghborhood revttahzation <;trategy 

DHCD Affordable Housing Commitments: 

• Utilize the expertl'ie of the pnvate and non-profit sector to protect and mcrease 
affordable housmg, 
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• Leverage pnvate funds to develop affordable housmg, 
• Ensure long term availabthty of affordable housmg, 
• Encourage rmxed-mcome development; and 
• Support the Adrmnistratton' s housmg Imtiatives 

DHCD Redevelopment Guidelines 

DHCD desrres to preserve and enhance whenever possible quality housmg for low- and 
very low-mcome households and to make redevelopment plannmg dectston., man open, 
farr and rational manner The guidelines set forth below will govern the di.,cussions and 
negotiations wtth pnvate sector parties and when seekmg other governmental or pnvate 
fundmg sources m connection with developments funded through DHCD resources. 

1) DHCD w1ll g1ve greater consideration to new construction or rehabthtat1on of vacant 
ex1.,tmg properties that result in miXed-mcome housmg Generally, the umts servmg 
extremely low income households shall comprise no more than 30 percent of the new 
development. Thts rmxed income requrrement does not necessanly apply to semor 
developments and small scale development., .,ervmg chromcally homeless 
mdividuals. 

2) Affordable umts shall be built out simultaneously with market rate umts and m place 
no later than the market rate housmg 

Eligible Costs: Fmancmg may be used for virtually any development finance 
purpose mcludmg, but not brmted to 

• Acquisition 
• Con~truct10n financmg 
• Intenm financmg 

Financing may not be used for: 

• • ProJect-based rental asststance to tenants 
• • Tenant-based rental asststance to tenant<> 
• • Down payment assistance 
• • Secunty or utthty depostts 
• Operatmg and mamtenance expenses 

• Permanent fmancmg 
• Ebgtble predevelopment costs 
• Eligible hard and soft costs 

• Socml services 
• Capacity butldmg 
• Tax liabthttes nor any other Dtstrict 

or federal obligations 

F. Types of Investment: DHCD may provide mvestment m projects m the forms of tax 
credits and grants DHCD will have the ~ole discretion to determme the type of 
mvestment 1t will make m a proJect In additiOn, through the Amencan Recovery and 
Reinvestment Act of 2009, the Department may modify the way LIHTC funds are 
dispersed ThiS Will be subject to US Treasury, IRS, and HUD regulations 
G. Monitoring Requirements. In accordance wtth Federal and DIStrict regulations, 
DHCD 1s requrred to monitor the use of the fund~ d1stnbuted under thts RFP Applicants 
receivmg fmanctal assistance from DHCD for proJects could be subJect to any and/or all 
of the followmg requrrements outlined m Table 5, below 
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Table 5: Monitoring Elements, Guidelines and/or Requirements 

• Commuruty Development Block 
Grant (CDBG), mcludmg all 
applicable Office of Management 
and Budget (OMB) Crrculars, such 
a-; A-110, A-122, and A-133 

• HOME Investment Partnerships 
• Program (mcludmg long-term 

affordabthty requrrements) 
• Housmg Production Trust Fund 

regulat10ns (mcludmg contmuous 
affordabtbty requrrements) 

• Envrronmental ReVtews - 24 CFR 
Part 85 • 

• Affirmative Actton Program (Local 
Small Dt~advantaged 

• Busmess Enterpnses- Mayor's 
Order 85-85) 

• Section 3 - (24 CPR Part 135) 
• Frrst Source Employment 

Agreements 

• Regtstratton wtth DC 
Apprenticeship Council 

• Amencans wtth Dtsabthttes Act of 
1990 

• Lead Safe Housmg Rule (Lead 
Based Pamt) 

• Section 504 of RehabilitattOn Act of 
1973, as amended 

• Umform Relocation Act or Dtstnct 
of Columbta Relocation Asststance 
provtstons (10 DCMR Chapter 22) 

• Freedom of Information Act 
• Dav1~ Bacon and related Act~ 
• Conflict of Interest (24 CPR § 

570 611 and 24 CFR §§ 84 42 and 
85 36) 

• Fa.tr Hou<>mg (24 CPR Part 14 et al) 
• LIHTC (§ 42 ofiRS Code of 1986) 

DHCD requires each applicant to sign a Monitoring Certification indicating the 
agreement to comply with the regulations, to be subject to DHCD monitoring for 
compliance and to accept any applicable penalties for noncompliance. The apphcant 
is responsible for any and all costs associated wtth unplementmg and maintammg records 
to comply with and allow for DHCD momtonng The Momtonng Certification Form IS 
included m the apphcatlon 

H. Targeted Geographic Areas: 
Targeted Geographic Areas are designated by the DIStrict of Columbia or Federal 
government for the purpose of Improvmg neighborhood'! and provtdmg economic 
stimulus DHCD will accept proposals for eligible proJects throughout the city, and 
DHCD funding I'> not necessarily lmked with resources in the programs or Initiative'! 
identified here. However, the Department wdl award bonus points to proJeCt'! located in 
the followmg Targeted Geographic Areas to encourage neighborhood revitalization and 
the preservauon of affordable housmg m these areas. These programs mclude. the 
Netghborhood Investment Fund, the Great Streets Irutmuve, and the New Commumtles 
lrutlatives, admmistered through the Office of the Deputy Mayor for Planmng & 
Economic Development, and the Neighborhood Revttahzation Strategy Areas (NRSAs), 
designated by HUD 
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Table 6: TARGETED GEOGRAPHIC AREAS 

NIF Great Streets 
New 

NRSA Communities -

Anacostia X X 

Barry Farm I Parker 
X Chester I Wade Road 

Bellevue X X 

Bloommgdale I Eckmgton X 

Brightwood I Upper Georgia 
X Ave -

Brookland I Edgewood X 

Columbia Heights X 

Congress Heights X 

De-anwood He-Ights I Nanme 
X X 

Helen Burroua-hs 
Fairlawn I Pe-nnsylvama 

X Ave 

Georgia Avenue X X 

H Street X X 

Ivy City I Tnmdad X 

Lmcoln He-Ights !Richardson 
X Dwellmgs 

Logan Crrcle X 

Minnesota Ave I Benmng 
X Road 

Northwest One X 

Park Morton X 

Shaw X X 

Washmgton Highlands X 

More information on these mitlattve~ and maps del)cribing the Targeted Geographic 
Areas are provtded m the RFP Reference Guldebook 

IV. Eligible Applicants 

To be ehgtble for fundmg consideration, proposal!) must· 

1 Be submitted by a non-profit organiZation or a non-profit or for profit developer; 
2 Request fundmg for a property located m the DIStrict of Columbia and propose to 

serve mdividuals or fallllhes consistent with mcome restnctions outlined under 
Section III of thts RFP; 

3 Propose activities that meet the ehgtbihty requrrements of the fundmg source 
through whtch they receive financmg (See the RFP Reference Guidebook), and, 
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4. Meet the Eligibility Requrrements outlined in Section V, below 

V. Eligibility Requirements 

Apphcants must submit documentation that fully demonstrates therr comphance with the 
Ebgtbiiity Requrrements outhned below Failure to mclude such documentation will 
result m eltmmauon of the application from funding consideration Without further review. 

1) Site control/Zoning: ThiS may be m the form of a current deed, fee simple 
ownership, lease option (lease term must be equal or greater than the proposed 
financmg term), or a contract of sale. At the time of apphcatlon, site control should 
extend for at least 180 days after the extension date (includmg extension optiOns) 
With an optiOn to contmue the control for another 180 days Additionally, the 
applicant must demonstrate that the proposed development IS matter of nght, or that 
approval from the Board of Zoning Adjustment has been obtamed for necessary 
changes 

2) Basic regulatory eligibiHty: The proposed project must meet the appropnate 
regulatory requrrements for eligibility (e g., National Objective (Public Benefit) and 
Eligible Activities for CDBG, HOME and HPTF). (For guidance and background 
mformation, see the RFP Reference Guzdebook ) 

3) Good standing: At time of application, the applicant/developer must demonstrate 
good standmg by providmg a Certificate of Good Standmg from the Department of 
Consumer and Regulatory Affarrs (DCRA). Further, and Without exception, the 
applicant and members of the development team may not 

a) Be dehnquent on City obligations, mcludmg, but not limtted to, income taxes, real 
estate taxes and water and sewer charges; lease payments or defaulted grant(s) 
from the Office of Busmess and Economtc Development or other loan 
obligations. (If It lS determined during any stage of the review, underwntmg or 

l 

fundmg process, that the applicant or any busmess affihate has any outstandmg 
indebtedness to DHCD or the Dtstnct, the applicant shall be removed from further 
consideration m this fundmg round); 

b) m the past five years, have been a party to chronic housmg code vtolations, 
excec;s1ve tenant complaints, or c;ubstant1al judgments, 

c) be barred by the U S Department of Housmg and Urban Development (HUD), 
DHCD, DIStnct of Columbia Housmg Authority (DCHA) or Distnct of Columbia 
Houc;mg Fmance Agency (DCHFA), nor, 

d) Be suspended, voluntarily or mvoluntarlly excluded from participatiOn m any 
federal or D1stnct Programs 

4) Creditworthiness: Applicant has a satiSfactory credit or Dun & Bradstreet report: 
No member of the development team actmg m the role of sponsor, developer, 1 

guarantor, or owner has had chronic past due accounts, substantmlliens or judgments, 
foreclosure~ or bankruptcies wtthm the past five years, nor has defaulted on any 
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obhgatton to the Distnct of Columbia Withm the past ten years. 
5) Green Design and Building In accordance with The Green Buildmg Act of 2006, 

the application must meet the followmg ~tandards relative to green design and 
building which apply to all proJects of 10,000 square feet or more, for which public 
financmg constitutes 15% or more of development costs 

Restdenual butldmgs 
o Application documents the findmgs of the integrated destgn charrette which has 

been conducted to con..o;Ider the most cost effective ways to mtegrate requrred 
green destgn elements (Exhibit GB-2) 

o Apphcatton mcludes "Intended Method of Satlsfymg Green Commumtie~ 
Cntena" 

o (Exhibit GB-1) with appropnate mtmmum score New construction= All 
mandatory cntena and a mtnimum of 25 point~ on optional cnteria Rehabilitation 
= All mandatory criteria and a mmtmum of 20 pomts on optional cntena 

• • o Apphcatton demonstrates inclusion of LEED Accredited ProfessiOnal (LEED 
AP) or expenenced green bmldmg de~Ign specialist a~ a member of the 
development team (Exhibits K through N) 

Mixed Use ProJects 
o Residential standards apply to residential portions of proJect, non-residential 

standards apply to non-residential porttons of proJect All requ1red matenals m 
each category must be mcluded m applzcatwn for it to be considered complete. 

(A bUSiness affiliate 1s an affihate With d1rect management or financ1almterest) 
(For more mformation on green bmldmg and associated standards, o;ee Section VI of the 
RFP Reference GUidebook ) 

6. Completeness of application: Application must comply with all requrrements 
outlmed under Section X of this RFP. Incomplete application~ will be eltmmated 
from fundmg con~Ideratton Without further review 

VI. Scoring Criteria 

Applications deemed to meet the Ehgibtlity Requrrements referenced above will recetve further 
constderauon Proposals for Low Income Housmg Tax Credtts should refer to the Qualtfied 
Allocation Plan for sconng cntena and all other requirements relatmg to the proposal Proposals 
for Department of Mental Health funds wtll be ~cored based on the below hsted cntena and then 
compared again&t all others received for the proposed development type (e g rental housmg, 
homeownershtp, etc ) Proposals for both sources of funds should use both sets of cnteria as 
guides m their proposal submtsston~ In general, It IS DHCD's goal to provtde fundmg to those 
proJectS which provide the greatest public benefit while maxtmizmg the Impact of pubhc 
resources. 

1. Meeting DHCD's Policy Objectives (maximum 20 points) 
Thts score Will be determtned from the Applicant's response in Exhibit A. 
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Proposed project~ will be scored accordmg to how closely they meet the pohcy obJectives 
outlmed below, with the greatest con~Ideration given to proJects that offer homeownership 
opportunities or serve homeless mdividuals or families, or those who are at nc;k of becoming 
homeless Such proJects mu~t also provide supportive services to facilitate the transition from 
homelessness 

DHCD Pohcy Objectives under thiS RFP. 
• Create permanent housmg opportunities, With supportive services, for mdividuals and 

famihes who are homeless or at riSk of becommg homeless and/or are DMH consumers; 
• Provide housmg for elderly persons; 
• Provide hou~mg for persons with special needs (see defmitton m Introduction), 
• Preserve existmg subsidtzed housmg where federal substdies are set to exprre; and 
• Stabilize neighborhood~ by providing homeownership opportumttes for low and 

moderate-mcome hou&eholds 

2. Impact/Public Benefit (maximum 15 points) 
This score will be determmed from the Applicant's response m Exhibit A 

This cntena measures the extent to which the project proposes to serve low-mcome 
households, with greater constderation given to proJects that provtde the greatest level of 
affordabiltty, man economically mtegrated envrronment, for the longest penod of tune. The 
objeCtive IS to achieve economic mtegratton of subsidized housmg by providmg miXed­
mcome housmg, or by locatmg affordable housmg m neighborhoods that are not poverty 
Impacted, or that are undergomg raptd gentrification The level of affordabtlity is determmed 
by both the mcomes of the families served and the actual number of affordable umts m the 
project Location ofthe property also matters a small 100% subc;Idized property (as may be 
appropnate for semors or supportive housing settmgs) man economtcally mtegrated 
neighborhood could achieve the same pohcy goal as a mixed-mcome property m a poverty­
Impacted one 

3. Appropriateness of Site and Design (maximum 10 points) 

Appropriateness of Site: proposal must adequately address topography, o;oil, and grade 
Issues, envrronmental hazards, zomng requrrements, and other spectal &Ite conditions. 

• 5 pomts =Applicant hac; completed a Phase 1 environmental site as&essment analysis 
The applicant has formulated a ~atiSfactory plan to deal wtth any Issues raiSed through 
those studie~ The applicant has addressed zomng and histone preservation Issues and 
has received approval from the Board of Zonmg Adjustment for necessary changes. 

• 3 pomts = Applicant has completed a htstorical review of property uses and provided a 
mtmmal assessment of site and environmental issues (the Environmental Assessment 
Exhibit of the apphcatlon) Applicant has Identified any Issues and budgeted for 
assoctated costs. The apphcant has identified zonmg and hLc;toric preservation issues and 
has recetved approval from the Board of Zoning AdJU&tment for necessary changes 

• 0 pomts = Failure to document the mmimum steps outlined for 3 pomt~. above 
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Appropriateness of Design: proposed proJect destgn must blend wtth the neighborhood, be 
structurally sound and cost effictent, and meet the needs of the occupants With appropnate 
ameruttes 
• 5 pomts = Apphcant has completed schematic destgns. The proposal mcludes stte plans, 

elevations, and floor layouts For rehab proJects, the proposal does not need site plans or 
elevations but does need eXIstmg layout11 and proposed layouts The destgn IS conststent 
wtth neighborhood de111gn charactenlltics Amenities and umts are appropnate for the 
tenant populatton The project has a defined and reahlltic cost summary schedule. (Form 
212) 

• 3 pomt~ = Applicant descnbes proJect amemttes and unit ~Izes both whtch are appropnate 
for the proposed development program and tenant/homeowner population. The project ts 
consistent wtth neighborhood design charactensttcs There IS a cost summary and 
schedule (Form 212) 

• 0 pomts = Failure to document the mimmum steps outlined for 3 pomts, above 

4. Financial Feasibility (maximum 10 points) 
Thi'l score will be determined from the Applicant's response m Exhibit W. 
• 10 pomh = There IS a complete set of financial documents to support the fmancing 

request The application (Form 202) contam11 a realistiC set of sources and uses, pro 
forma and operatmg budget. DHCD's subsidy must be mcluded m the sources and uses. 
The uses are appropnate for the project and the requested fmancmg source Letter(s) of 
commitment from other parhcipatmg fmancial sources Ware mcluded 

• 5 pomts = There 1s a complete set of fmancial documents to support the fmancmg 
request The application (Form 202) contams a realistic set of sources and uses, pro 
forma and operatmg budget DHCD's subsidy must be included m the sources and uses 
The uses are appropriate for the proJect and the requested fmancmg source Letter(s) of 
mterest from other partlcipatmg financial sources Is/are mcluded. 

• 0 pomts = Failure to document the mmimum steps outlined for 5 pomts, above 

5. Amount of the Subsidy Request (maximum 10 points) 
Tht~ score will be determmed from the Applicant's response m Exhibit A 

Sconng ts based only on DHCD-asststed umts m the project All projects wtll be asc;ec;c;ed relative to 
other projectc; of stmilar type Substdy per umt IS determmed by dtvtdmg the DHCD mvestment by 
the DHCD asststed uruts The greatest constderatton will be gtven to those proJects that mmtmtze 
DHCD's substdy per-umt cost 

• 10 pomts = up to $25,000 substdy per umt 
• 8 pomts = $25,001- 50,000 per umt 
• 6 pomts = $50,001- $75,000 per umt 
• 4 pomts = $75,001- $100,000 per umt 
• 1 pomt = Over $100,000 per umt 

6. Capacity of the Development Team (maximum 10 points) 
This score will be determmed from the Applicant's response m Exhibits J through N 

Development teams demonstratmg a strong record of capacity will recetve more pomts 
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o 10 pomts = The developer/development team must demonstrate a successful track 
record in proJects of ~tmilar size, scale and complexity to the proposed project The 
development team mcludes the appropnate members· developer/applicant, architect, 
green design professional. development consultant, construction management and/or 
general contractor, accounting, financial, legal, syndication and property and/or asset 
management team Members of the development team must be able to demonstrate and 
venfy a successful performance history m proJects of similar type and scale. The 
development team must also demonstrate the financial capacity to fulfill therr 
respective responsibilities No members of the development team may have defaulted 
on any obligation to the Distnct of Columbia wtthm the past 10 years. If the proposed 
proJect mcludes supportive ~ervices, a qualified service provider must be a member of 
the development team 

o 5 pomts = The developer/developer team must demonstrate a successful track record m 
proJects of similar size, scale and complexity to the proposed proJect. Most of the 
members of the development team are expenenced and demonstrate successful 
performance history and financtal capacity m projects of similar stze, scale and 
compleXIty No members of the development team may have defaulted on any 
obligation to the District of Columbia withm the past 10 years. If the proposed proJect 
mcludes supportive services, a qualified service provider must be a member of the 
development team 

o 0 pomts = Failure to document mtmmum capacity of each member of the development 
team, mcludmg expenence consistent With the scope of the proposed proJect 

7. Coordination with other District Government Agencies (maximum 10 points) 
Tht~ score will be determined from the Applicant's response m Exhibit Q. 

DHCD will award up to I 0 pomts under this critenon for projects that complement resources 
(subsidy fundmg, fmancial mvestment, rent supplement, land, real property, etc.) from DC 
Housmg Fmance Agency, the D.C. Housmg Authority, the D C Department of Mental 
Health or other Distnct agencies Applicants must provide appropnate documentation of 
resource availability, such as a letter of mterest 

8. Leverage (maximum 5 points) 
Thts score will be deteTmlned from the Applicant's response m Exhibit A 

Tills wdl measure the extent to whtch DHCD funds are leveraged With other pubhc and pnvate 
resources The leveragmg formula wlll deduct the total DHCD mvestment from the total development 
cost and dtvtde the total DHCD mvestment by the remammg total development cost The greatest 
consideration will be given to those proJects that achieve the highest leverage ratio 

• 5 pomts = Leverage ratio of 1.5 or greater 
• 4 pomts =Leverage ratio of 1·3-4.99 
• 3 pomts =Leverage ratio of 1 2-2.99 
• 2 pomts = Leverage ratio of 1 1-1 99 
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• 1 pomt = Leverage ratio less than 1·1 

9. Timeliness (maximum 5 points) 
This score will be determined from the Applicant's response m Exhtbit A 

Thts will measure the readmess of the stte to start construction, mcludmg whether the 
applicant has completed a Phase 1 envrronmental site a...,.,e.,sment analysts, formulated a 
satisfactory plan to deal wtth any Issues raised through thoc;e c;tudtes, and has successfully 
addresc;ed zonmg and htstoric preservatiOn tc;sues. In addition this will mea..c;ure the length of 
time necessary to complete rehab/construction with greater consideration given to those 
projects that will achieve a certificate of occupancy most qutckly. 

10. Section 3 Residents and Business Concern Participation (maximum 3 points) 
This score will be determmed from the Applicant's response m Exhibit Z-4 

Pomts will be awarded for the hrring or contracting of Section 3 Residents or Busmess 
Concerns above the mimmum requrrement for this RFP of 5% of new hrres. 

• 3 pomts = 20% or greater of new hires 
• 2 pomts = 13%- 19% of new hire~ 
• 1 pomt = 6%- 12% of new hrres 

11. Subsidized Family-Oriented Units (2 points) 
This score will be determined from the Applicant's response m Exhibit A. 
• 2 pomts = 33 % or more of proJect umts are 3 or more bedrooms. 
• 1 pomt = 20% - 32 % of project umts are 3 or more bedrooms. 
• 0 pomts = Less than 20% of proJect umts are 3 or more bedrooms. 

Bonus Points (up to 10 pomts total) 

1) Geographic Targeting (up to 4 points) 
This score will be determined from the Applicant's response m Exhibit E. 

Bonus pomts will be awarded to proposed proJects located in the targeted geographiC 
areas, as detailed in Section III of the RFP. One bonus pomt ts avrulable for each targeted 
geographic area (Neighborhood Investment Fund [NIF], Great Streets Imuattve, New 
Commumties lmtmttve, Neighborhood ReVItalization Strategic Areas [NRSA]). 

2) Green Design and Building (up to 2 points) 
This score will be determined from the Applicant's responc;e m Exhibit GB. 

Bonus pomtc; will be awarded for the mclus10n of green destgn elementc; above the 
required standard, as follows. 

• Residential new construction proJects- Green Commumttes Cntena, attamment of 
26 or more opuonal pomts 
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• Residential substantial rehabilitation proJects- Green Communities Cntena, 
attamment of 21 or more optional pomts 

3) Non-Profit Participation (up to 2 points) 
Thls score will be determ.med from the Apphcant's response m Exhibit Q. 

Bonus pomts will be awarded for projects m which non-profit organizations have 
stgmficant partnership roles (e g, developer, co-developer, property manager). 

4) Use of District of Columbia certified Local Small Disadvantaged Business 
Enterprises (LSDBE) (up to 2 points) 
Thls score will be deterrruned from the Applicant's response m Exhibit P 

The Distnct of Columbia encourages the mwumum utilization of District of Columbia 
certified Local Small Disadvantaged Busmess EnterpriSes (LSDBE) in the development 
and construction of proJects where DHCD IS mvestmg resources Sponsors and 
developers are encouraged to utilize District certified LSDBEs m all phases of the 
development process Sponsors and developers may contact Mr Andre Banks, of the 
Office of Local Business Development, at (202) 727-3900 for mformation on District of 
Columbia certified LSDBEs. The mimmum reguzrement zs 35% particzpatzon. bonus 
points wzll be awarded above that threshold. 

• Distnct of Columbia certified LSD BE partiCipation m 36% or more of all 
available development, construction, and professional opportumties 

VII. Application Review Process & Timing of Awards 

Once applications are received, DHCD will first determme whether or not applications conform 
to the Ebgibihty Requrrement'i outlmed m Section V of the RFP Applications deterrruned to be 
mehgible will not be reviewed. All eligible applications will be scored agamst the sconng 
cntena outlined m Section VI of the RFP, and then compared agamst all others received for the 
proposed development type (e.g. rental housmg, homeownershlp, etc ). Applications will then be 
forwarded to an Independent Review Panel of mdustry experts for review. Projects whtch meet 
the eligtbthty requrrements and score competitively compared w1th other proposed proJects of 
stmtlar type wtll be recommended to DHCD for fundmg DHCD wtll conduct the final review of 
apphcations and Will select the apphcauons for fundmg agamst the funds available. 

Timing of Awards DHCD anticipates the announcement of applicant selectmfi for the 
Underwntmg Phase on or about March 24, 2008 The announcement of selection means only that 
the applicant has been selected to advance to the Underwntmg Phase, the outcome of which will 
Impact DHCD's final decision to award fundmg to a particular proJect 

Applicants whose proJects have been 'ielected to advance to underwntmg will be so notified and 
invited to attend a "ktck-off" meetmg The purpose of the "kick-off' meetmg IS to review the 
project c;tatus as it advances to underwntmg, and to gam a common understanding of the 
requrrements, terms and provisions for further processmg of the apphcatton After this meetmg 
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has been held, applicants wul have 30 days to subnnt a best and fmal application Dunng this 30-
day penod, DHCD will conduct due dlltgence, environmental and other regulatory revtews, 
verify all representations made m the application, and Will establish final underwntmg terms 
mcludmg (where applicable) loan terms, mterest rates, secunty and collateral requrrements and 
other covenants DHCD will make it~ final deternnnatton regardmg underwnting Within 60 days 
of subnnsston of the best and final application. Comnntments from other fundmg sources must 
be ~cured pnor to tmttalloan closing. For more details on the funding process, refer to the DFD 
Fmancmg Applzcatwn Submzsswn Package, mcluded as an attachment to thts RFP. 

VIII. Application Guidelines 

ApplicatiOn guidelines and requrrements are tdenttfied below Detruled guidelines and 
requrrements are contamed m the DFD Fmancmg Application SubmissiOn Package 

1. Applying for Multiple Projects: Applicants may apply for fundmg for more than one 
project 

2. Application Submission: Applications must be received at DHCD on or before 4:00 PM. 
May 18, 2009, Eastern Daylight Time. Applications must be dehvered to DHCD, 

nd 
Development Fmance DIVISion, 801 North Capitol Street, N E, 2 Floor ReceptiOnist's 
Desk, Washmgton, DC 20002. Please note that no applications will be accepted after 
the 4:00 PM deadline. DHCD wm use a time/date stamp clock to register the 
application and will monitor the timeliness of applications received. 

Applicants must submit one CD of the application and one signed copy of the appltcation 
m a three ring binder (wtth each exhibit tabbed) DHCD Will not make copies for 
applicants Applicatton documents, other than maps and drawings, must be submitted 
usmg a 12 pomt type stze and on 8 1/2 x 11 paper 

AnJndividual authorized to obligate the applicant must sign the Application Summary 
Sheet. By signing the application, the authorized person is also attesting to the truthfulness 
of the infonnation supplied in the application. Unsigned applications will not be accepted. 
The Certification documents. including Contract Affidavit, Qualifications Statements. and 
Monitoring Certification Forms (all in "Exhibits" of Application Submission Package) 
must also be signed. 

3. Project Award Provisions: All awards are subject to the applicable federal and Dtstnct of 
Columbia gutdehnes and regulations applymg to those funds All awards are subject to the 
regulatory requrrements referenced, and to the availability of Distnct of Columbta or federal 
funds 

IX. Pre-Proposal Conferences 
One Pre-Proposal Conference will held m conJunction With this RFP on April 14, 2009 from 
6 30 P M. to 8:30 P.M at Matthews Memonal Baptist Church located at 2616 Martm Luther 
Kmg, Jr. Avenue, SE, Washmgton, 
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DC. 20032 
Que<;tion<; regardmg the RFP should be drrected to VIvum Portis, Commumty Development 
Re<;ource Specmhst at rfpquestions@dc gov or 202-442-7281 (vmcemail) 

X. Content of the Application 
To be considered for fundmg, applications must be complete and mu<;t mclude the followmg 
elements m the order listed below. All required forms and attachments are provided in Section 6 
of the DFD Fmancmg Application SubmiSSion Package and m the Exhibits. 

A. Apphcation Cover Page (With signature of mdividual authoriZed to obligate your 
organiZation and attest to truthfulness of application contents requrred; lack of authonzed 

B 
0 

0 

c. 
D 
E. 
F. 
G. 
H. 
I. 
J. 
K 
L. 

M. 

signature will dtsquahfy application) 
General Information: 

AppendiX 1 -Project Narrative 
DFD Fmancmg Apphcahon (Form 202) 

Development Team Information 
Commumty RevitaliZation Information 
ProJect Income (rental proJect<;) 
ProJect Expenses 
Uses of Funds 
Sources of Funds 
Project Summary Information 
20-Year Operatmg Proforma 
Complete Exhibit Checklist, and all executed exhibits 
Monitoring Certification (with required signature, lack of authoriZed signature will 
disqualify application) [Exhibit Z] 
Form 212 and 215 (Note The Summary Cost E<;ttmate [Form 212] Is required as part of 
the RFP Application for Fundmg The Detailed Cost Estimate fForm 215] IS mcluded 
with the apphcatton, and mu<;t be completed by the final submission deadline for proJects 
selected for underwntmg It IS not requrred m the mit tal application for fundmg ) 
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